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Corrigendum

Migration Initiatives Appeal 2006
1 Page 67, paragraph 5, bullet 4 should read:

+ Combat trafficking in persons in Albania, Bosnia and Herzegovina, Bulgaria,
Croatia, Kosovo (Serbia and Montenegro), the former Yugoslav Republic of
Macedonia, Moldova, Romania, Serbia and Montenegro, and Ukraine - USD
2,160,000.

2 Page 69, paragraph 7, third sentence should read:

As part of a regional project already implemented in the former Yugoslav Republic of
Macedonia and Kosovo (Serbia and Montenegro), IOM will conduct two research
studies, empower and train NGOs and mass media professionals to raise awareness
of the vulnerability of mobile populations to HIV and AIDS, and facilitate national and
regional networks of governments and NGOs to address HIV and AIDS.

3 Page 70, paragraph 8, first sentence should read:

In order to enhance the capacity of the authorities of the former Yugoslav Republic of
Macedonia to deal with issues related to irregular migration, IOM plans to implement
a project to provide voluntary return assistance to irregular migrants stranded in the
former Yugoslav Republic of Macedonia and to assist in the development of
institutional voluntary return mechanism.

4  Page 70, paragraph 10, first sentence should read:

Mobile groups and migrants are among the vulnerable groups in the HIV and AIDS
national strategy for the former Yugoslav Republic of Macedonia for 2003-2006.

5 Page 71, paragraph 1, first bullet should read:
«  Support the implementation of the HIV and AIDS national strategy targeting

mobile groups and migrants in the former Yugoslav Republic of Macedonia
- USD 192,400.
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Annotations

1  As has been the case in previous years, programmes and projects, once funded,
will be included in revisions of the Programme and Budget.

2 The country names as listed in this document follow the official United Nations
Multilingual Terminology Database (http://unterm.un.org).

3 All funding requirements are expressed in U.S. dollars. Projects may be multi-
annual. Where relevant, future project cycle funding needs will be included in
future editions of Migration Initiatives.

4 Ongoing resettlements and return programmes are not presented in this
document as they continue under bilateral agreements and are fully reimbursed

by requesting states.

5 1OM participates in the following UN Consolidated Appeals (CAPs): Great Lakes
Region, Liberia, Somalia, Uganda, West Africa, Zimbabwe.

6  10M programmes are also included in the 2006 Workplan for Sudan as well as
the Humanitarian Action Plan for The Democratic Republic of the Congo (DRC).

IOM - MIGRATION INITIATIVES 2006






Foreword

Migration Initiatives 2006 (MI 2006) is IOM's appeal for funding of its planned country and regional
programmes in 2006. This document is compiled by the Donor Relations Division with input received
mainly from IOM's field and regional offices. It includes IOM's proposed response to complex
humanitarian emergencies as formulated under the respective UN Inter-Agency Consolidated
Appeals Process (CAP) for 2006.

IOM's programmes and projects are continuously evolving to meet the migration challenges of the
21st century. M1 2006 reflects the scope and depth of IOM's operational role across its service areas
as well as its policy advisory role. It continues to serve as a key coordination and planning tool.

IOM works closely with its international partners to achieve tangible results at every stage of the
migration process. The Organization remains cost-effective, flexible and responsive, and works on the basis
of donor-funded programmes and projects. Our current assessment of needs for 2006, as laid out in
detail in this document, stands at USD 646,719,077.

IOM projects in CAP 2006 features migratory needs and financial requirements for the Great Lakes
Region, Liberia, Somalia, Uganda, West Africa, Zimbabwe as well as the Work Plan for Sudan and the
Humanitarian Action Plan for DRC. I0M requires a total of USD 81,512,572 in donor support to ensure
timely delivery of proposed programmes represented in these CAPs.

IOM will adapt its priorities throughout 2006 in light of evolving needs and changes will be reflected in
a mid-year report on M1 2006.

Donor Relations Division
Geneva
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Southern Africa

REGIONAL

Population mobility has become a central concern for the 14
governments of the Southern African Development Community
(SADQ). To assist governments, IOM’s regional office for Southern
African and individual country missions will contribute to a strong
regional SADC migration framework by 2010, by supporting activities
that address migration and health development, migration
management, capacity building and emergency and humanitarian
response.

Counter-trafficking

Building on a successful pilot phase (2003-2005), the second phase
of the Southern African Counter-trafficking Assistance Programme
(SACTAP) will address the issue of human trafficking from, to, or
through Southern Africa by building the capacity of governments, civil
society groups and other stakeholders to identify, protect and assist
victims, and through increased public awareness of the issue.

+ Southern African counter-trafficking assistance
programme, phase Il (SACTAP I1)-USD 3,522,002

Migration Health
The Partnership on HIV and AIDS and Mobile Populations in Southern

Africa Phase Il (PHAMSA I1) will build upon the success of PHAMSA |
(2004-2006). PHAMSA 1l aims to reduce the HIV risks and
vulnerabilities of migrants in the SADC region.

In response to the HIV and AIDS pandemic, IOM has increased its
efforts in the last two years to develop new HIV and AIDS projects and
to mainstream HIV and AIDS throughout its activities in the region.
IOM's regional HIV and AIDS coordinator will support IOM
professionals working in Southern Africa to integrate HIV and AIDS
into ongoing activities, to develop new HIV and AIDS projects and to
have a strong advocacy role in the region for raising awareness on the
linkages between HIV and AIDS and population mobility.

* Partnership on HIV and AIDS and mobile populations in
Southern Africa, phase 1l (PHAMSA 11)-USD 2,000,000
* Regional HIV and AIDS coordinator-USD 150,000

Technical Cooperation on Migration

IOM fosters cooperation and dialogue on migration-related issues in
the SADC regjon through its Migration Dialogue for Southern Africa
(MIDSA) process. The overall purpose is to provide a framework for
regional coordination on migration challenges between SADC
governments.

International migration of skilled Africans to developed countries in
Europe, North America and Australasia is persistent and "brain drain"
is becoming a threat to the development process in several countries
in Southern Africa.

IOM's regional office for Southern Africa, in partnership with the World
Health Organization's (WHO) Africa Bureau-Brazzaville (AFRO), has
developed a project that will assist countries in sub-Saharan Africa to
develop comprehensive strategies and initiatives to better manage the
migration of health workers.

+ Capacity building in migration management programme for
Southern Africa (CBMMP Southern Africa)-USD 2,200,000

+ Migration dialogue for Southern Africa (MIDSA 11)-USD 900,000

+ Southern African assistance programme for the management of
migration of health workers-USD 1,250,000

Angola has begun a period of stabilisation following the end of the 40-
year armed conflict in April 2002. The length and intensity of the war
led to massive displacements of hundreds of thousands of Angolans
within and outside the country.

I0M will support the stabilisation phase by shifting its attention from
the return of refugees and internally displaced persons (IDPs) towards
sustainable socio-economic reintegration in support of reconstruction
and recovery, and linking migration more comprehensively with
development.

IOM closely cooperates with the Angolan government and the
international community, including the private sector, in order to
secure the necessary political and financial support for its ongoing and
planned programmes.

Assisted Voluntary Return
IOM is active in providing tailored assistance to Angolans returning

from non-neighbouring regions, especially Europe, having already
supported the voluntary return and reintegration of approximately 500
Angolan citizens. More countries hosting Angolans have expressed
interest in cooperating with 10M for similar assistance and 10M
intends to continue this programme during 2005 and 2006.

During 2006, IOM will provide assistance to the 2005 caseload
estimated at around 15,000 returnees from Zambia, DRC, Namibia and
South Africa.

* Assisted voluntary returns, Angola-USD 1,000,000
* Voluntary repatriation, Angola-USD 800,000

Counter-trafficking
IOM's assessments highlight the need to develop a comprehensive

counter-trafficking initiative in order to support the government in its
effort to combat trafficking. Following further analysis, IOM aims to
implement a counter-trafficking prevention programme in close
cooperation with relevant government ministries, the United Nations
(UN) and non-governmental organizations (NGOs).

« Counter-trafficking project-USD 450,000

Humanitarian/Post-conflict

IOM's Community Revitalisation Programme (CRP) is designed to
provide vulnerable populations including IDPs, former combatants and
other uprooted groups with solutions to their immediate and mid- to
longer-term reintegration needs. IOM assistance includes food security
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and livelihood assistance as well as infrastructure rehabilitation micro-
projects that support resettiement efforts. To date, a total caseload of
25,000 direct and 80,000 indirect beneficiaries have been supported.
IOM plans to expand the CRP during 2006 to include further
cooperation with Institute for the Social and Vocational Reintegration of
Former Soldiers (IRSEM)/Government of Angola with regards to the
Angola Demobilization and Reintegration Programme (ADRP).

« Community revitalisation programme (CRP)
-USD 3,000,000

+ Angola demobilization and reintegration programme (ADRP)
-USD 1,000,000

Technical Cooperation on Migration

IOM will participate in an assessment mission aiming to analyse
human resource needs in the national labour market with a special
focus on the health, education and agricultural sectors. In cooperation
with the Government of Angola, priority sectors will be identified. In a
second step, a strategy will be developed to assist the government in
mobilising skills and resources available in the Angolan diaspora for
the development of their country of origin.

* Migration for development in Angola-USD 500,000

DeMOCRATIC REPuBLIC OF THE CONGO

(DRC)

Following ongoing changes in the regional political situation, the DRC
continues to face many challenges relating to migration including the
need to improve and develop operational and capacity-building
measures for migration management and population stabilisation.
IOM intends to assist the normalisation process by focussing on the
return of refugees and IDPs, and their sustainable socio-economic
reintegration, thereby supporting reconstruction and recovery.

Assisted Voluntary Return
IOM is targeting Congolese returning from non-neighbouring

countries (currently the Netherlands, Belgium, Great Britain and
Switzerland). More governments have expressed interest in
cooperating with IOM in this endeavour including France, Italy and
Germany.

« Assisted voluntary returns (AVR), DRC-USD 300,000

Humanitarian/Post-conflict

The Return, Reinsertion and Reintegration (RRR) programme provides
former combatants and other uprooted groups residing in the DRC with
solutions to their immediate and mid- to longer-term migration needs.
IOM assistance includes transport and income generation.

IOM will also facilitate the logistical aspects of voluntary return of
Congolese refugees in Zambia and displaced person in the Katanga
regjon.

« Return, reinsertion and reintegration (RRR) -USD 700,000
* Return of refugees and public infrastructure rehabilitation-USD

1,500,000

Technical Cooperation on Migration

Based on the results of recent cooperation with foreign embassies in
Kinshasa, IOM intends to support the government in strengthening its
institutional capacity for effective migration management, in particular
in the area of border management, travel documents and capacity
building of relevant government entities. Training of officials as well as
provision of equipment is foreseen.

IOM will assist in strengthening the institutional capacity of the public
and private sector to promote socio-economic development and to
lessen the impact of brain drain through the transfer of relevant skills
from the Congolese in the diaspora.

+ Strengthening institutional capacity of DRC in migration
management-USD 1,500,000

* DRC development programme through the mobilization of the
Congolese diaspora abroad-USD 1,120,000

ZAMBIA

Centrally located in the region, Zambia experiences various migration
flows to, from and through its territory. Both irregular migrants and
refugees mainly from Angola, DRC and the Great Lakes, have used
Zambia as a transit and destination country.

IOM undertakes cross border transportation and logistical assistance
for the voluntary repatriation of Angolan refugees in Zambia, and
resettlement of refugees to Australia, Canada, Denmark, Norway and
the United States. Other activities include HIV and AIDS interventions
in refugee camps in the western and northern provinces of Zambia,
technical assistance in border management and counter-trafficking
measures. |OM also cooperates with the Zambian government on
skills migration or the "brain drain/brain gain" phenomenon.

Counter-trafficking
Based on the request and recommendations from the Government of

Zambia, and using structures already established by its regional
counter-trafficking programme, 10M will initiate in 2006 counter-
trafficking measures. The activities will be undertaken with three main
objectives, namely: prevention through information dissemination;
protection through institutional capacity building of law enforcement
agencies, NGOs, civil society groups and policy makers; and
rehabilitation through victim assistance, NGO support and cross-
border exchange programmes.

+ Counter-trafficking prevention and rehabilitation assistance-
USD 673,887

Humanitarian/Post-conflict

IOM will have repatriated approximately 63,000 Angolan refugees
from Zambia by the end of 2005. For 2006, the remaining caseload of
returning Angolan refugees is estimated to be 12,000 and IOM will
support this group with return transport assistance.

+ Voluntary repatriation, Zambia - USD 2,000,000
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Migration Health
IOM is implementing an HIV and AIDS prevention project among

returning Angolans through community outreach, behaviour change
and communication activities, and condom promotion during the
return process. This activity is undertaken in combination with further
prevention campaigns in communities of final destination.

+ Awareness raising on HIV and AIDS among returning Angolan
populations-USD 500,000

Technical Cooperation on Migration

Based on a survey undertaken in 2004 to analyse human resource
needs and the skills gap in Zambia, IOM will focus on data collection
and the creation of linkages with the Zambian diaspora with a view to
improving information sharing and establishing economic
development initiatives.

IOM will build upon the success of the pilot phase of its border
management project to expand activities to five additional border posts
as prioritised by the government. The project foresees further training
of immigration officials and provision of equipment.

* Migration for development in Zambia-USD 400,000
+ Capacity building in migration management-USD 600,000

ZIMBABWE

Migration issues in Zimbabwe continue to be complex and challenging.
They include large mobile populations of IDPs affected by the
government's clean-up operation, fast track land reform programme
and the country's economic decline. In addition cross-border irregular
migration, migration of skilled professionals and trafficking of human
beings are prevalent.

IOM will continue to provide humanitarian assistance for people
affected by forced migration, as well as build the capacity of and
support the government, civil society and the UN country team to
address counter-trafficking, border management, migration health and
migration of skilled health professionals.

Assisted Voluntary Return
IOM will establish a reception and support centre at Beitbridge border

town, through which it will assist deported migrants with food support,
transport, basic health services and information/counselling. In
addition, training of immigration officials and relevant local authorities
on counter-trafficking and irregular migration will be undertaken. The
reception and support centre will also serve as an employment agency
or foreign placement system, linking Zimbabweans interested in work
opportunities in South Africa with commercial farm owners wishing to
recruit qualified workers.

« Humanitarian assistance for mobile population and deported
migrants at Beitbridge border town-USD 2,000,000

Humanitarian/Post-conflict

IOM, through its implementing partners, facilitates and coordinates
targeted assistance to mobile and vulnerable populations affected by
forced migration (e.g., land reform and clean-up operations), including
assistance to host communities. The emergency assistance includes
the provision of food, non-food items, livelihood support, shelter,
water and sanitation, as well as HIV and AIDS prevention programms.

+ Emergency provision of temporary shelter and related
humanitarian assistance to destitute households affected by
Operation Murambatsvina/Restore Order-USD 17,810,888

« Emergency assistance to mobile and vulnerable populations in
Zimbabwe-USD 8,627,500

Migration Health
IOM will continue to mainstream HIV and AIDS and gender-based

violence prevention activities within its humanitarian assistance
programmes. Under joint UN-Government of Zimbabwe cooperation,
IOM, as part of its MIDA strategy in Africa, will work with the
Zimbabwean diaspora to bolster the health workforce for the delivery
of anti-retro viral treatment in Zimbabwe.

HIV and AIDS prevention programmes will be developed in five border
towns in order to reduce the risk of exposure to HIV among vulnerable
cross-border mobile populations including sex workers, truck drivers
and informal traders.

* Responses to HIV risks and gender-based violence within
emergencies: the use of the IASC manual-USD 444,400

« Zimbabwe MIDA health programme-USD

* Responding to HIV and AIDS in the informal cross-border
trade sector in Zimbabwe-USD 500,000

+ HIV and AIDS in emergency humanitarian assistance to mobile
and vulnerable populations (long term HIV and AIDS pilot
project for ex-farm worker communities in Mashonaland West
and Manicaland provinces)-USD 300,000

589,000

Technical Cooperation on Migration

Through the installation of 13 computers, a server, cabling, and
electronic passport scanners, IOM has supported the Department of
Immigration at its headquarters in Harare and at the Harare
International Airport to introduce an advanced personal identification
and registration system to capture information from passports of
incoming and outgoing passengers. In its second phase the project will
expand to Beitbridge, Victoria Falls, Plum Tree, Chirundu, and Forbes
border posts. The project will enhance the overall capacity of migration
agencies and officials within the government to respond to the
increasing challenges resulting from irregular and regular migration.
IOM also aims to create an enabling environment for potential
migrants to make informed choices about migration. The purpose is
to increase knowledge about legal migration options, potential risks
related to irregular migration and particular health vulnerabilities
surrounding migration such as HIV and AIDS.

+ Border management, phase II-USD 500,000
* Information campaign-USD 460,321
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East and Horn of Africa

REGIONAL

While migration issues in East Africa (Kenya, Uganda and Tanzania)
continue to be complex and challenging, IOM made considerable
progress in technical cooperation for migration management and
counter-trafficking activities in 2005, a trend that is expected to
continue in 2006. Efforts in the migration and health arena continue
to produce noteworthy results in the region and, more generally, on
the African continent. The resettlement of refugees in third countries
will remain an essential element of IOM's operations in 2006.

THE East ArricAN CommuniTY (EAC) REGION

IOM has firmly established its capacity building in migration
management (CBMMP) credentials in East Africa and proposes to
work off that platform to further improve border controls and the
security posture of the region, ideally by advancing to a second phase
of its existing capacity-building programme. Phase Il would include
expansion northward to Sudan, Somalia, Ethiopia and to EAC aspirants
Burundi and Rwanda. In 2006, IOM is seeking support to implement
interrelated and complementary elements of its CBMMP.

* Integration of regional migration laws: harmonisation in support
of the EAC's transition towards a federation-USD 120,000

« Technical support for national ID cards and regional passport
issuance systems-USD 110,000

+ Consolidation of training for national immigration and law
enforcement officers-USD 240,000

* Establishment of a regional training programme: the Essentials
of Migration Management (EMM) curriculum-USD 150,000

+ Install secondary document inspection/forensic laboratories in
Tanzania and Uganda-USD 200,000

« The EAC's PISCES border data system: ongoing rollout of IT
training and development of compliance procedures-USD 150,000

« Linking INTERPOL data to the PISCES system: an interface to
allow data exchange-USD 160,000

* Legal and technical assistance to secure prosecution of
terrorists and criminals including training of judiciary and
officials-USD 210,000

+ Counter-trafficking in Burundi and Rwanda: a capacity-building
and awareness-raising initiative-USD 381,647

Technical Cooperation on Migration Management

The MIDA Great Lakes programme is aimed at strengthening institutional
capacity in Burundi, DRC and Rwanda to manage and achieve
development goals through the transfer of intellectual and financial
resources of professionals and skilled nationals living in Europe. The
programme is based on a multi-annual approach which aims at providing
target African governments with support to create a long-term mechanism
linking migrants to development in their countries of origin. Through the
identification of national priorities, the programme will organize physical
transfers or consultancy missions by experts in the African diaspora.
Remittances, development-oriented investment and financial support
from the diaspora will further reinforce the benefits of local micro-credit
institutions.

+ Migration for development of the Great Lakes region (Burundi,
DRC and Rwanda)-USD 3,004,807 (EUR 2,500,000)

KENYA

Due to its geographic location, porous borders, and relatively stable
political environment, Kenya continues to host a large number of
refugees and irregular migrants. The Government of Kenya is
increasingly concerned with effectively managing the flow of both
regular and irregular migrants into and through the country, with a
focus on border management and counter-trafficking efforts. Labour
migration is a key area of interest for its development benefits from the
continued outflow of skilled Kenyans seeking employment abroad.

Counter-trafficking
IOM proposes to assist the government and concerned stakeholders in

efforts to counter-trafficking in persons to and through Kenya by
prevention, protection, and prosecution measures. The ability to
prosecute trafficking offenders will be enhanced through continued
support, technical assistance and advocacy for the enactment of national
legislation and international counter-trafficking legal instruments.
Additionally, in order to ensure the sustainability of counter-trafficking
activities in Kenya, IOM will establish a task force to develop a national
plan of action and continue supporting the information exchange and
networking committee.

* A comprehensive counter-trafficking strategy for Kenya
-USD 500,000

Labour Migration
IOM proposes to provide technical assistance to the Ministry of Labour

and Human Resource Development in its efforts to streamline the
administration of its Foreign Employment Unit. IOM will strengthen the
capacity of ministry officials to better manage the labour migration
process in line with international best practices.

 Technical assistance and capacity building for the
administration of the Foreign Employment Unit of the
Government of Kenya and related activities-USD 425,000

Migration Health
IOM intends to assist the Government of Kenya to enhance and extend

its National Leprosy and Tuberculosis (TB) programme (NLTP) in
Eastleigh estate and surrounding areas so that thousands of regular and
irregular migrants will have access to directly observed treatments
(DOTS).

TB control in the nomadic populations of Africa has posed a challenge
for many decades. IOM will assist the NLTP to find effective new
approaches to TB control in these populations. Following the signature
of the Sudanese peace accord, it is expected that over 200,000
southern Sudanese will be repatriated over the next year. IOM intends
to train or retrain members of the Sudanese refugee population in
Kakuma as health care workers.

IOM will introduce a behaviour change communication strategy in
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Kenya aimed at mobilising higher-educated populations as agents of
change in preventing HIV and AIDS through awareness raising in their
communities.

In June 2005, EAC ministries of health received and adopted IOM's
"Regional Guidelines for the Harmonisation of Migration/Displacement
Health Policies and Programmes in East Africa". The report highlighted
the need to synchronise approaches to health policies in the region
and to learn from experiences and best practices. The scaling up of
health service delivery to populations in need was also perceived as an
important area for further investigation and action. The ministries
recommended the creation of an expert committee and further joint
initiatives.

In collaboration with the EAC, IOM will organize and convene a
workshop in Nairobi with the main stakeholders in order to foster
understanding and increase capacity in migration and health issues in
East Africa.

« Capacity building programme for medical health services and TB
and HIV and AIDS prevention and control in Eastleigh Estate
-USD 3,000,000

* Base-line study on TB diagnostics and care amongst nomadic and
hard-to reach populations in Turkana District, Kenya-USD 55,500

« Training of Sudanese refugees as health workers in Kakuma
refugee camp-USD 236,240

« HIV and AIDS prevention and care among higher-educated
populations and their communities of origin in Kenya-USD 350,000

« Stakeholders' workshop: migration and health, and migration of
health workers in the East African region-USD 70,000

UGANDA

The Amnesty Commission has asked IOM to continue assisting with the
reintegration of former combatants in northern Uganda through capacity
building of local institution and reintegration support. Particular focus will be
given to formerly abducted children and child soldiers in order to provide
qualitative support for rehabilitation and reintegration. In addition, IOM, in
collaboration with the UN and other agencies, will provide technical
assistance to the government in its effort to monitor the IDP population and
provide timely interventions for vast humanitarian needs.

IOM will continue providing technical assistance to the government in
migration management, including a comprehensive counter-trafficking
initiative involving victim assistance, awareness raising, capacity building and
technical support to labour migration processes. This includes enhancing
the government's institutional capacity to effectively harness human,
financial and other resources in the Ugandan diaspora.

Counter-trafficking
IOM's programmatic response builds on its regional research initiative.

This two-year project will address the most urgent identified gaps in
victim assistance and protection. Furthermore, IOM will perform
comprehensive awareness raising and capacity building activities
targeting law enforcement, government institutions, NGOs, the media
and the public.

+ Counter-trafficking prevention, protection and victim
assistance-USD 569,537

Humanitarian/Post-conflict

IOM will continue its effort in northern Uganda to provide updated and
relevant information on the IDP population. This will include
registration of IDPs in conflict-affected districts where no accurate or
comprehensive registration has been undertaken, and survey and
profiling exercise that will determine IDP status and humanitarian
needs. This information will be linked with plans for voluntary
return/resettlement/reintegration and integration programmes.

IOM intends to facilitate the voluntary return and resettlement of
vulnerable IDPs such as those with disabilities, health issues, the
elderly, or vulnerable women with many children, who are otherwise
unable to return to their home communities/resettlement areas.

IOM will assist the government in the demobilization, repatriation and
reintegration of ex-combatants and formerly abducted children,
through the voluntary return of ex-combatants and children currently
stranded in southern Sudan and Kenya. Support will include pre-
return counselling, return, family reunification, rehabilitation, and
comprehensive reintegration assistance.

IOM will extend this support to the government for similar
demobilization, rehabilitation and reintegration programmes within
Ugandan borders, contributing to the peace process. Special
considerations will be given to former child soldiers and child-
mothers that have been severely traumatised by their experience
and the abuse suffered. Extensive rehabilitation and reintegration
support is needed and must be undertaken with a strong
community conflict mitigation approach.

* Registration and monitoring of IDPs in northern and eastern
Uganda-USD 954,463

« IDP profile and needs assessment survey-USD 176,686

+ Assisted voluntary return and resettlement of the most
vulnerable IDPs in Lango and Teso sub-regions-USD 480,826

« Demobilization, repatriation, rehabilitation and reintegration of ex-
combatants/former child soldiers-USD 789,389

+ Reintegration of ex-combatants/former child soldiers in
northern and eastern Uganda-USD 739,767

Labour Migration
IOM intends to follow up on the regional initiative to provide technical

assistance to strengthen the capacities of the External Employment Unit
of the Ugandan Ministry of Gender, Labour, and Social Development.
The project aims to contribute to national development through orderly
labour migration and by mobilizing diaspora resources. The need for
protection of the rights of migrants and their families is also relevant in
a region where irregular migration and human trafficking is a growing
trend.

* Labour migration management project-USD 350,668

Migration Health
IOM will implement an HIV and AIDS prevention and direct assistance

project targeting IDP communities in four of the most conflict-affected
districts, focusing on individuals and families that have been become
vulnerable due to HIV and AIDS. The project also includes a strong
capacity building component targeting HIV and AIDS service providers
and aims to increase the understanding of links between HIV and AIDS,
and gender and sexually-based violence.

* HIV and AIDS prevention and direct assistance to IDPs in
northern Uganda, with particular focus on vulnerable children,
youths and young adults-USD 936,187

* HIV and AIDS and migrants along cross-border routes
-USD 900,000
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UNITED REPUBLIC OF TANZANIA

MIGRATION ISSUES

Tanzania continues to host a significant caseload of refugees in
camps situated in north-western Tanzania. In addition, the country
faces ongoing migration challenges stemming from its porous
borders, which have led to security incidences and an increase in
human trafficking. In 2004-2005, IOM undertook the capacity
building of the government to better manage migration in the
region, particularly transit migration by third country nationals
(TCNs). Further, in order to assist Tanzania in its efforts to address
migration management challenges, IOM will implement counter-
trafficking initiatives through research, prevention activities,
institutional capacity building and direct assistance to victims.

PROGRAMME AREAS

Counter-trafficking
IOM will continue to provide assistance to victims through protection

and support activities designed to facilitate their rights and needs
without discrimination. Phase Il of IOM's counter-trafficking project in
Tanzania will focus on awareness-raising among potential victims,
journalists as key stakeholders and shapers of public opinion, and the
public in both rural and urban centres. The programme will also
continue with activities aimed at building the capacity of immigration,
police and prison officers, the judiciary and staff of local NGOs.

+ A counter-trafficking initiative in Tanzania through preventive
measures, protection, and victim assistance, phase 1I-USD 350,000

* Law enforcement as means of combating trafficking in persons
in Tanzania-USD 300,000

BURUNDI

MIGRATION ISSUES

There has been a consistent increase in trafficking of human beings in
Burundi. Due to the lack of reliable data on those being trafficked, IOM
will carry out a baseline study of the phenomenon in Burundi as part of
its regional research strategy. The data gathered will provide a basis for
subsequent awareness raising and capacity building activities.

PROGRAMME AREAS

Counter-trafficking
This project will increase awareness of the phenomenon of human

trafficking through targeted awareness raising and information
campaigns. It will also enhance the government's capacity to combat
trafficking through appropriate and focused trainings.

+ Counter-trafficking in Burundi through capacity building and
awareness raising-USD 150,000

MIGRATION ISSUES

The pattern and dynamics of migration have significant political and
socio-economic ramifications for Ethiopia. Within the New Partnership
for African Development (NEPAD) framework, IOM's programmes on
counter-trafficking, migration health, technical cooperation on
migration management and humanitarian/post-conflict have been
implemented.

The Ethiopian diaspora is one of the largest in Africa. This loss of
human resources is a challenge to the government's sustainable
development and poverty reduction programmes. I0M, through its
MIDA programme, and in close collaboration with relevant ministries,
provides technical support for harnessing the skills and financial
resources of the Ethiopian diaspora for development in the country.

PROGRAMME AREAS

Assisted Voluntary Return
At the request of local and national government counterparts, IOM will

assist in IDP camps and facilitate the return and reintegration of the
second caseload of 10,000 IDPs, as part of a larger group of over
75,000. I0M, in collaboration with relevant partners and local
community leaders, will monitor return and reintegration to ensure that
IDPs become an integral part of local communities of return.

* Return and reintegration of IDPs-USD 523,200

Counter-trafficking
IOM plans to expand activities in 2006 to assist the government to

prevent trafficking, protect victims and advocate for legalisation including
the enactment and enforcement of existing and new legislative
instruments.

 Let's make a difference! Combating trafficking through
information campaign, capacity building and assistance to
victims of trafficking-USD 700,000

Technical Cooperation on Migration

IOM will provide an appropriate forum for a comprehensive dialogue
among the Intergovernmental Authority on Development (IGAD)
Member States about the dynamics of sub-regional migration flows and
the social, economic, political, cultural and environmental challenges
resulting from intra-regional migration within the horn of Africa.

IOM will also implement the Ghana-Ethiopia Youth Exchange (GEYEP)
programme. This programme 3aims to strengthen south-south and
north-south cooperation by fostering the exchange of skills and know-
how between youths from Ghana and Ethiopia, as well as between
young Ghanaians and Ethiopians living abroad.

Additionally, IOM plans to contribute to the implementation of the
Ethiopian government's Sustainable Development Poverty Reduction
Strategy by strengthening the institutional capacity of the government and
non-state actors (e.g., the private sector, NGOs, communities and
households) for the transfer of relevant human, financial and other
resources of the Ethiopian diaspora.

* Migration dialogue for IGAD Member States (MiD-IGAD)
-USD 568,200

+ Ghana-Ethiopia Youth Exchange Programme (GEYEP) -USD 365,400

* Migration for Development in Ethiopia (MIDEth)-USD 425,600
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Migration Health
HIV and AIDS poses the foremost threat to Ethiopia's development,

and most importantly, to its future--its youths. The contribution of
youths towards the social and economic development of Ethiopia can
only be enhanced by identifying and responding to issues with an
evidenced-based approach. Through the development and
implementation of a behaviour change communication strategy, IOM's
project aims to nurture change among university students and staff as
well as to ensure the replication of such strategies in communities of
origin.

 HIV and AIDS prevention and care among higher education
populations and their communities of origin in Ethiopia
-USD 360,000

RWANDA

Similarly to the situation in Burundi, the problem of human trafficking has
also been recognised in Rwanda. With its regional research on human
trafficking, 10M will address the scarcity of reliable data on the
phenomenon. The acquired information will be used to develop prevention
strategies focusing on awareness-raising campaigns as well as the building
of capacity to effectively counter human trafficking in Rwanda.

Counter-trafficking
This project will raise awareness about the phenomenon of human

trafficking through targeted information campaigns. In addition, it will
enhance the government's capacity to combat trafficking through
appropriate and focused trainings and data gathering under the regjonal
research project.

+ Counter-trafficking in Rwanda through capacity building and
awareness raising-USD 150,000

SOMALIA

The northern regjons of the country have moved closer to political,
economic and social reconstruction, but in south and central Somalia the
situation still remains extremely volatile. A large number of people fled their
homesteads or are displaced, either internally or across international
borders. While a large number of returnees originating from the north
return back to their areas of origin, absorptive capacities are overstretched.
In contrast, given the prevailing insecurity and lawlessness in most parts of
central and southern Somalia, returns to these parts of the country are still
considered problematic.

Migration of skilled personnel from Somalia to more developed countries

has affected its human resources and consequently resulted in 3 local
shortage of skilled workers. This "brain-drain" is one of the main
constraints limiting progress and sustainable development in Somalia.

Assisted Voluntary Return
IOM will provide support to unsuccessful asylum seekers and other

migrants who wish to return home on a voluntary basis. In close
cooperation with the authorities in Puntland and in Somaliland, IOM will
provide assistance to returnees by enhancing local employment
opportunities and providing reintegration assistance, as well as
supporting the capacity of local communities to receive migrants.

+ Assisted voluntary return and reintegration to Somalia
-USD 1,000,000

Counter-trafficking
IOM proposes to support the authorities in Somaliland and Puntland in

the prevention of trafficking and smuggling of human beings. In order
to raise awareness, IOM will conduct information campaigns in
Hargeisa, Bossaso and Garowe to inform potential victims of the
dangers of trafficking, smuggling and irregular migration. To further
contribute to the prevention of trafficking in persons and smuggling in
migrants, IOM will design, produce and disseminate information
material on both issues in schools, urban and rural community groups
and health centres in Somaliland and Puntland. In the field of capacity
building, IOM will provide technical assistance to authorities in the
review of national policies, legal frameworks and migration
management structures needed to introduce and enhance counter-
trafficking activities.

* Awareness raising and capacity building to counter trafficking
and human smuggling-USD 300,000

+ Counter-trafficking in Puntland: a capacity building and
awareness raising initiative-USD 243,601

Humanitarian/Post-conflict

Given the lack of information on the situation of IDPs, IOM will conduct
a comprehensive profiling survey of displaced populations in selected
locations in Puntland and Somaliland. The information generated
through this pilot/demonstration project, which will be codified in a
database, will lead to a more consistent approach in support of both
humanitarian assistance and durable return solutions for IDPs.

* Information management to better assist IDPs in Somalia
-USD 1,500,000

Technical Cooperation on Migration

The lack of qualified human resources in Somalia is one of the greatest
challenges to sustainable development in the country. It is estimated that
approximately 1,000,000 Somali nationals left Somalia over the past three
decades, resulting in a major brain drain. Mobilizing and utilising human
resources from the diaspora could be of great benefit to Somalia's recovery
and reconstruction. As part of its MIDA strategy, IOM will build capacity in
Somalia's public administration by strengthening its human resource base in
order to enable the various institutions to deliver quality services to Somali
society.

» MIDA Somalia-USD 900,000
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SUDAN

MIGRATION ISSUES

The signing of the Comprehensive Peace Agreement on 9 January
2005 was a major turning point in Sudan's history. The agreement, a
tremendous achievement in itself, aims to end more than 20 years of
civil war in which more than two million people have died and some
four million have been displaced.

In the "north-south”, IOM will be working with the UN and NGOs to
ensure that returns are voluntary and are carried out in safety and
dignity through assisted return to areas of origin. In Darfur, IOM will
continue to support voluntary return and its sustainability through
profiling, analysis and assistance. In doing so, IOM will create an
environment for safe, dignified and sustainable voluntary return in,
from and to Darfur.

In the coming years, the challenges for the international community will
involve supporting Sudan in its transformation from conflict to post-
conflict and increasing development for all parts of the country.
Assistance to Sudanese populations that are vulnerable due to
continued displacement and that need reintegration support will be a
priority. Needs will include multi-sectoral community development
projects with direct participation of local structures and initiatives that
create income generation at the grass-root level.

PROGRAMME AREAS

Humanitarian/Post-conflict

In close coordination with UN agencies and NGOs, and as part of an
overall strategy to improve protection and increase the sustainability of
return, IOM will support the ongoing return of IDPs and refugees. Since
early 2005, IOM has implemented the Management Coordination
Mechanism (MCM) in Darfur to verify and monitor voluntary returns. In
order to improve the overall protection environment of voluntary return
and relocation in Darfur, IDPs need to be provided with timely and
accurate information on their rights and available options on return to
places of origin.

To assist returnees to reintegrate in local communities, IOM will
rehabilitate infrastructures with the maximum involvement of local
resources in order to eliminate further displacement due to vulnerability.
This assistance will also address capacity building of local government
institutions and support community-based HIV and AIDS awareness
programmes.

* Facilitating sustainable return of Sudanese-USD 24,255,000
+ Supporting voluntary return and its sustainability through

profiling, analysis and assistance-USD 6,500,000
« IDP tracking and monitoring-southern Sudan-USD 1,787,000
* IDP tracking and monitoring-northern Sudan-USD 1,712,000
+ Information support services to IDP returns (national)

-USD 2,100,000
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West Africa

REGIONAL

The security situation in West Africa is slowly but steadily
deteriorating with more countries being progressively affected by the
protracted crisis in Cote d'lvoire and Guinea. Despite the progress
made by some countries, there has been limited improvement in the
realm of governance in the region. Additional challenges arise from
the economic and social impact of the Cote d'lvoire crisis, the wide
circulation of small arms and light weapons, the emergence of a
culture of impunity and the systematic use of brutal violence as a
preferred means to conflict resolution. This is facilitated by the
limited capacity for states to control the vast and porous borders in
the region.

Migration management is of particular importance in this regard as
population stabilisation in a secure environment is a prerequisite for
sound socio-economic development.

Assisted Voluntary Return
An increasing number of inter-continental migrants are reported to

be transiting from East to West Africa and northwards to Europe and
further afield in search of better economic opportunities. IOM,
concerned governments and international organizations have been
working together to identify and jointly address the issues resulting
from such irregular migration flows in Mauritania and the
surrounding region. I0M will assist in the voluntary return of
stranded migrants to their countries of origin.

IOM will also continue providing assistance for the return and
reintegration of West African TCNs displaced throughout the region
by the conflicts in Liberia, Sierra Leone and the recent tensions in
Cote d'lvoire. This programme includes the establishment of a
regional observatory to monitor the movements of displaced
populations.

Additionally, 1OM intends to support the creation of regional
mechanism that will facilitate employment assistance services to
returning migrants in their communities of origin.

* Assistance to address irregular migration and smuggling
through Mauritania and surrounding areas-USD 825,000

« Assistance to return and reinstallation of vulnerable categories
of third country nationals (TCNs) in their communities
-USD 4,345,608

 Employment assistance services for returning populations in
West Africa-USD 800,000

Counter-trafficking
IOM will continue to assist governments in implementing the

Economic Community of West African States (ECOWAS) Political
Declaration to Eradicate Trafficking in Persons. IOM supports
ECOWAS in developing strategies to collect and analyse
quantitative data on trafficking in persons. The proposed project
includes a regional conference to present common guidelines and
criteria for the selection, collection, analysis and dissemination of
trafficking-related data. Additionally, within the framework of this
project, two research assessments will be carried out to sample
national data collection capacity and identify realistic solutions to

enhance regional capacity.

IOM has also developed a programme to assist governments of the
Mano River Union countries (i.e., Guinea, Liberia and Sierra Leone) to
assess the magnitude and extent of the trafficking issue. The
outcome of the research will provide governments with reliable and
accurate information on the degree of trafficking to enable targeted
interventions.

« Strengthening institutional capacity to collect and analyse data
on trafficking in persons in West Africa-USD 350,000

* Research assessment of trafficking in persons among Mano
River Union countries-USD 150,000

* Return/reintegration assistance for victims of cross border
trafficking (children) between Ghana, Nigeria and Benin
-USD 600,000

Labour Migration
The governments of the region have asked for technical assistance

and support to build capacity to provide protection to citizens
working abroad and to expand legal labour migration opportunities
for the benefit and development of countries of origin.

« Capacity building for West African governments on labour
migration management and maximising the development
contribution of the diaspora-USD 100,000

Migration Health
With specialised partners such as UNAIDS, IOM plans to support the

fight against contagious diseases, particularly HIV and AIDS, which
affect mobile and conflict-displaced populations. There is a need for a
monitored approach to be addressed through a regional information
body.

IOM has identified the need to intensify preventive actions and care for
the benefit of youths living in border communities in Senegal, Mali,
Mauritania and Guinea who have important health needs especially
sexually transmitted infections (STls) and HIV and AIDS.

* Regional workshop on HIV and AIDS prevention among mobile
populations-USD 216,000

+ Regional project to fight HIV and AIDS and STIs among young
populations in the border areas of Senegal, Mali, Mauritania
and Guinea-USD 2,000,000

Technical Cooperation on Migration

IOM is working with countries in the ECOWAS region on initiatives to
monitor, record and carry out collaborative actions for combating
irregular migration and addressing security-related concerns. In this
context, IOM will continue to foster regional cooperation and dialogue
through its Migration Dialogue for West Africa (MIDWA) programme.
Priority issues include migration and development, irregular migration
and security, migration-related data collection, migration legislation
reform and border management.

IOM will also build up regional information mechanisms on populations
displaced by conflict, on host communities and on communities of
origin.

* West African regional consultative process: Migration Dialogue
for West Africa (MIDWA)-USD 250,000

* Regional compendium of migration legislation and capacity
building of national institutions and officials in West Africa
-USD 300,000

« Strengthening institutional capacity to reduce irregular
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migration and enhance regional security in the Sahel
(Mauritania, Mali, Niger) -USD 750,000

+ Border management and capacity building assessment for
Mano River Union countries and Cote d'lvoire-USD 150,000

+ Collection, processing and sharing of emergency-related
migration data in West African-affected countries: Dakar,
Senegal-USD 495,296

BENIN

MIGRATION ISSUES

The government has expressed concern about the lack of skilled
human resources necessary to contribute to the sustainable
development of Benin. Many Beninese have sought economic
opportunities elsewhere, as the demand for cheap labour in other
countries in the region serves as a pull factor for families struggling to
survive.

PROGRAMME AREAS

Technical Cooperation on Migration
IOM, in collaboration with the Government of Benin, will develop a

computerised database of qualified individuals of Beninese origin
interested in participating in a skills transfer programme. In addition,
the exchange of information by participants will also lead to a better
understanding of the realities of life in Benin and foster greater contact
between Beninese living abroad who are interested in contributing to
the development processes in their country of origin.

* Mobilizing the human resources of the Beninese diaspora
(MIDA-Benin)-USD 500,000

BURKINA FASO

MIGRATION ISSUES

The government has expressed concern about the lack of skilled
human resources necessary to contribute to the sustainable
development of the country. IOM will continue to support the
government's efforts to face its migration challenges.

PROGRAMME AREAS

Assisted Voluntary Return
Since the 2002 coup, thousands of Burkinabe were forced to flee to

Cote d'lvoire. Many crossed over into neighbouring Guinea and Ghana
and have limited means to support themselves. In cooperation with
partner agencies, IOM has provided return and reintegration assistance
and intends to continue this support in the coming year. This includes
projects targeted at those Burkina Faso nationals who returned through
their own means from Cote d'lvoire but who require reintegration
assistance.

+ Socio-economic reintegration programme for 10,000
Burkinabe evacuees from Cote d'lvoire-USD 3,000,000

« Support for the development of income-generating activities
for evacuees of Cote d'Ivoire (women)-USD 100,000

* Assisted voluntary return and reintegration for qualified farm
labourers in the south west region of Burkina Faso
-USD 2,500,000

Migration Health
In Burkina Faso, there are important health issues of concern for truck

drivers regarding their knowledge, attitudes and practices of at-risk
sexual behaviour. IOM has developed a project which aims to promote
responsible sexual behaviour and reduce the vulnerability of truck
drivers to HIV and AIDS.

« HIV and AIDS prevention among mobile populations
-USD 60,000

Technical Cooperation on Migration
At the request of the government and in close collaboration with

private and public sector institutions, IOM has developed a MIDA
programme for Burkina Faso. The project will strengthen the capacity
of the government to mobilize and utilise the human and financial
resources of its nationals in the diaspora. IOM will also provide
targeted information on the danger of irregular migration.

* Mobilizing the human resources of the Burkina Faso diaspora
(MIDA-Burkina Faso)-USD 470,000

« Information dissemination for the prevention of irregular
migration in zones of emigration in Burkina Faso-USD 250,000

CAPE VERDE

MIGRATION ISSUES

Cape Verde's tradition and culture of emigration, dating back to the
17th century, has greatly impacted the country's development. The
Cape Verdean economy is primarily driven by funds and currencies
sent and invested by its important diaspora community. With this in
mind, the government has expressed a strong interest in mobilising the
diaspora to contribute towards its national development plan.

PROGRAMME AREAS

Technical Cooperation on Migration
I0M, in collaboration with the Government of Cape Verde, will develop

a database of qualified individuals of Cape Verdean origin interested in
participating in a skills transfer programme. The project will take into
account the overall development concerns and priority needs of the
country, and will match these with available resources both human and
financial in the diaspora.

* Mobilizing the human resources of the Cape Verdean diaspora
(MIDA-Cape Verde)-USD 500,000
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CoNGO

MIGRATION ISSUES

Following ongoing changes in the regional political situation, the Congo
continues to face many challenges related to migration. There is a need
to improve and develop operational and capacity-building measures for
migration management with specific emphasis on assistance to
vulnerable populations. I0M intends to assist the Congo through
assisted voluntary return, reintegration and tailored technical
cooperation activities.

PROGRAMME AREAS

Assisted Voluntary Return
In cooperation with partner agencies, IOM will provide return and

reinsertion assistance to Congolese populations returning from the
DRC. IOM will also provide assistance to returning Congolese from
non-neighbouring countries (i.e., Switzerland and the United Kingdom).
More governments and partnering agencies have expressed interest in
cooperating with IOM in this endeavour.

+ Voluntary return assistance to Congolese refugees
-USD 2,000,000

* Voluntary assistance and reintegration programme for
returnees from non-neighbouring countries-USD 100 000

Migration Health
IOM is looking to develop a partnership network in the prevention of

HIV and AIDS in mobile populations in Congo. Through such a
network, IOM will bring together relevant stakeholders for prevention
and care programmes targeting mobile workers.

At the request of the government, IOM has developed a programme to
reinforce efforts in HIV and AIDS prevention in mobile populations in
the Departments of Bouenza, Pool and Plateaux et Cuvette. Similar
activities have been developed for the Department of Sangha
bordering Cameroon, the Central African Republic and Gabon.

« HIV and AIDS and mobile populations in the Departments of
Bouenza, Pool and Plateaux et Cuvette-USD 1,600,000

« HIV and AIDS and border communities in the Department of
Sangha, Niari and Kouilou-USD 400,000

Counter-trafficking
IOM proposes to conduct field research to gather reliable and accurate

baseline information for the development of counter-trafficking
programme interventions.

+ Counter-trafficking assessment-USD 65,000

COTE D’IVOIRE

MIGRATION ISSUES

In addition to the political crisis in Cote d'lvoire, the economy is
deteriorating, criminality is rising and local communities are heavily
burdened by a large number of IDPs. The crisis is expected to trigger
the movement of approximately 750,000 IDPs and over 750,000

refugees and TCNs. In this regard, neighbouring countries must be
prepared to receive large influxes of migrants.

PROGRAMME AREAS

Assisted Voluntary Return
In cooperation with partner agencies, IOM will continue to provide

return and reintegration assistance to refugees, IDPs and other
vulnerable populations.

* Return, reintegration and reinstallation of IDPs from Guiglo and
Abidjan to their communities of origin-USD 3,000,000

* Repatriation assistance to returning Liberian refugees
(returnees) - USD 3,000,000

Humanitarian/Post-conflict

Under the Contingency Plan for Cote d'Ivoire, IOM and UN agencies will
undertake needs assessment missions to determine road conditions
and identify transit centres. The expected number of migrants in need
of assistance is 200,000 TCNs, 30,000 Ivorians and 5,000 Ghanaian
nationals. IOM will arrange convoys to assist in transporting vulnerable
groups.

IOM plans to contribute to any eventual demobilization process. In
collaboration with the National Commission on Disarmament,
Demobilization and Rehabilitation, 1OM will implement small arms
collection projects and contribute to the social and economic
reintegration of civilians involved in the conflict.

+ Temporary emergency support to IDPs and host communities
in the cities (Guiglo)-USD 650,000

+ Emergency assistance: coordination of camp management and
registration of IDPs-USD 600,000

* Reintegration of demobilized combatants and disarmament of
the civilian population-USD 3,000,000

Counter-trafficking
In an effort to address the issue of trafficking, IOM has developed a return

and reintegration programme targeting women and children trafficked to
neighbouring countries.

+ Return/reintegration assistance for victims of trafficking,
namely women and children-USD 250,000

GHANA

MIGRATION ISSUES

Ghana is a country with well-known and enduring migration traditions.
Many nationals migrate within the West African sub-region while each
year very considerable numbers also regularly migrate towards Europe
and North America. Migration of skilled professionals is particularly
acute in the health and education sectors while large numbers of
undocumented, semi-skilled or unskilled young migrants (mostly of
rural origin) venture on dangerous trips in search of better economic
opportunities.

PROGRAMME AREAS

Assisted Voluntary Return
In view of the increasingly dramatic phenomenon of irregular migration

of nationals from rural parts of the country to Europe, and with the aim
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of enhancing the government's capacity to deal with cultural and socio-
economic issues related to irregular migration, IOM plans to initiate a
pilot information campaign specifically targeted to those rural areas
known as traditional "senders" of irregular migrants. At the same time,
IOM also plans to provide transport and reintegration assistance
through micro-credit and vocational training to those irregular migrants
who accept voluntary return assistance.

+ Information dissemination for the prevention of irregular
migration in zones of emigration-USD 250,000
« Assisted voluntary return support programme-USD 755,000

Counter-trafficking
IOM has developed a new project for the training of Ghanaian officials

from law enforcement, the judiciary and border management services
through specialised technical workshops on combating trafficking and
prosecuting traffickers.

+ Capacity building of government officials, law enforcement
agencies and border guards to combat trafficking in persons
and prosecute traffickers in Ghana-USD 300,000

Technical Cooperation on Migration

Through its MIDA programme, IOM will continue to engage the
Ghanaian diaspora in the start-up of small and medium-sized
enterprises and the use of remittances, for which additional data and
research is needed.

IOM's MIDA health programme will focus on strengthening of local
health capacity. This includes the "brain drain" of Ghanaian health
workers and the consequent shortage of such vital personnel to
contribute to development in Ghana.

* MIDA education project in Ghana (MEPIG)-USD 500,000
* MIDA health-USD 540,000

GUINEA-BISSAU

In 2006, I0OM, in collaboration with concerned government authorities,
will continue to support efforts in the implementation of assisted
voluntary return and integration activities as well as to enhance
technical cooperation on migration.

Assisted Voluntary Return
In cooperation with partner agencies, IOM has developed projects for

the return of and provision of reintegration assistance to Guinea-Bissau
nationals including those exiled during the 1998-1999 coup and
students returning from Cuba and Russia. I0OM will also provide
transportation assistance to Sierra Leonean and Liberian returnees
from Guinea-Bissau.

« Assisted voluntary return programme for exiled Guinea-Bissau
nationals in Portugal since the 1998/1999 conflict-USD 500,000

* Assisted voluntary return programme of students primarily
from Cuba and Russia-USD 500,000

« Transport assistance to Sierra Leonean and Liberian returnees
from Guinea-Bissau to countries of origin-USD 500,000

Technical Cooperation on Migration
IOM has been in charge of the administrative and financial

management of funds allocated to disarmament, demobilization and
reintegration (DDR) activities and will continue supporting such
activities for former combatants in 2006.

+ Technical assistance to the programme for the demobilization,
reinsertion and reintegration (PDRRI)-USD 250,000

+ Administration and financial management of the PDRRI
programme-USD 500,000

Counter-trafficking
In close collaboration with relevant government ministries and other

partners, IOM intends to assist in the reintegration of Guinea-Bissau
children trafficked to Senegal, with a view to preventing these children
from being re-trafficked. The implementation of these returns will be
accompanied by the compilation of a database for targeting
reintegration/rehabilitation assistance to returnees. The reinsertion
component will consist of income-generating projects, accompanied
by training and literacy programmes as well as psycho-social
counseling. Families and communities will also receive assistance with
income-generating alternatives. Finally the project will carry out
targeted awareness-raising activities at the national and community
levels and link up with other IOM counter-trafficking measures in
countries of destination.

* Return/reintegration assistance for child victims of trafficking
from Guinea-Bissau to Senegal-USD 500,000

GUINEA

Guinea faces serious migration challenges as the country's geographic
location, porous borders, undeveloped infrastructure and poverty
make it a point of origin and transit for many irregular migrants. In
addition, the potential outflow at any given time of populations from
unstable neighbouring countries, as witnessed during the 2002 Cote
d'lvoire crisis, continue to threaten the country's socio-economic
stability.

The government's operational and administrative capacity to manage
such an influx needs to be developed. Vulnerable groups such as IDPs,
former combatants and returnees need to be included in reintegration
programmes in order to support the very fragile stability of the region.
IOM has also identified the need to build capacity for managing
bilateral and regional border checkpoints, preventing the development
of migration-related crime and raising awareness on the risks of
irregular migration including trafficking in persons. In addition, the
situation on HIV and AIDS in the country is catastrophic.

Assisted Voluntary Return
A high proportion of Guinean nationals, currently outside their country

of origin, are in irregular situations. IOM has established projects to
facilitate their voluntary return with transport assistance, counseling,
reintegration and income-generating projects. Institutional response
mechanisms and readmission agreements also need to be developed.
Data collection will also be carried out to better identify trends and
needs.
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* Assisted voluntary return of stranded Guinean migrants-USD 300,000

Counter-trafficking
The scope of trafficking in persons is not thoroughly documented in

Guinea, as most available information is based on individual cases.
Therefore, research is needed. The government created a national
committee and a plan of action to combat trafficking in children. The
capacity of the committee needs to be reinforced and its activities
should also cover women and young men. Public information
campaigns and capacity building of the government, law enforcement
services and civil society to combat the problem should also be
enhanced. Direct assistance for victims of trafficking is also currently
insufficient.

« Counter-trafficking research-USD 50,000
* Prevention and capacity building-USD 200,000
* Protection and prosecution-USD 150,000

Humanitarian/Post-conflict

During the last decade, instability and armed conflict in neighbouring
Liberia, Sierra Leone and Cdte d'lvoire have had an important influence
on the political and economic life of Guinea. During rebel incursions in
2000 and 2001, numerous Guineans enrolled themselves in the army.
Today, about 4,000 of these ex-volunteers are neither demobilized nor
reintegrated into civil life, representing a threat to the country and the
sub-region. Reintegration programmes targeting effective income-
generating projects for these ex-volunteers are needed.

+ Demobilization and reintegration of 4,000 ex-volunteers in
Guinea Forestiere-USD 3,385,414

Labour Migration
Many Guinean citizens migrate, often irregularly, in search of

employment abroad. The phenomenon is not well documented. More
precise data is needed to monitor this outflow and all migrants need to
be informed about their rights and obligations.

* Research on labour migration-USD 50,000
* Prevention of irregular migration and creation of an
information resource centre-USD 200,000

Migration Health
Mobile populations in Guinea are faced with complex challenges and great

needs. There is a lack of a conceptual framework for the spectrum of
mental health and mental illnesses. More accurate data on mental health
issues and the health-seeking behaviour of this group are needed. The
capacity of Guinea and mainstream mental health providers must be
expanded.

In addition, there is a lack of meaningful information related to HIV and
AIDS among mobile populations. Key information on knowledge,
attitudes and practices allows for appropriate strategies to change
behaviour and can result in an improved HIV and AIDS profile of the
population.

* Research: mental health seeking behaviour of mobile
populations in Guinea-USD 50,000

+ Mental health education for mobile populations and mental
health professionals in Guinea-USD 50,000

+ Capacity building of mental health systems and mental health
providers-USD 200,000

* Research HIV and AIDS: knowledge, attitudes and practice of
mobile populations in Guinea-USD 50,000

+ Awareness campaign-USD 75,000

Technical Cooperation on Migration
The government lacks the necessary expertise, data and structures to
manage migration at the operational and administrative level. IOM

needs to support consolidation of Guinea's institutional capacity for
effective migration management, in particular in the area of training,
border management and data collection. IOM has developed a border
assessment and pilot project including the improvement of migration
management at the airport and one land border.

+ Capacity building project on migration management-USD 200,000
* Border assessment and pilot project-USD 200,000

LIBERIA

Liberia continues to move towards a fragile post-conflict situation,
especially through the peaceful process of the general elections in
October 2005. However, IOM and other humanitarian agencies,
continue to be faced with the challenge of responding to the needs for
return and reintegration of large numbers of IDPs, ex-combatants and
refugees. Some general improvements have been made through the
disarmament process, but there is still a lot of work remaining within
this sector, in order to secure a sustainable security situation.

With the return of stability in the country, the National Government of
Liberia will also need assistance to handle irregular migration, including
trafficking in persons.

Assisted Voluntary Return
In cooperation with the Liberian Repatriation, Resettlement and

Reintegration Commission, I0M will provide shelter to the most
vulnerable IDPs in the areas of return. This will primarily include
delivering building materials to local communities in which a joint
approach will be used to reintegrate the most vulnerable IDPs and,
therefore, mitigate the stress of return.

* Reintegration support to 20,000 vulnerable IDPs in Lofa, Bomi
and Gborpolu-USD 2,000,000

Counter-trafficking
In response to the serious situation in Liberia, IOM plans to launch a

multi-year integrated counter-trafficking strategy. In terms of
protection, IOM will provide shelter and assistance to stranded
persons who need immediate protection and support, particularly child
victims of trafficking. This will include access to education and
placement in apprenticeships and other tailored reintegration
assistance for families.

+ Counter-trafficking in persons in Liberia-USD 800,000

Humanitarian/Post-conflict

In cooperation with the National Commission on Disarmament,
Demobilization, Rehabilitation and Reintegration, IOM transported
67,000 demobilized soldiers back to their communities of origin in
2004. Using a proven reintegration methodology, I0OM is offering
former combatants to actively participate in the ongoing recovery
process in Liberia. In 2006, IOM plans to facilitate the reintegration of
2,000 ex-combatants in Lofs, Grand Gedeh and Nimba through
implementation of a public infrastructure programme for the rebuilding
of bridges and roads.
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