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Foreword
since it was first published, Migration Initiatives has evolved in scope of content and distribution, reflecting 
substantial changes in migration’s composition, breadth and volume, as well as changes in the approach of the 
international Organization for Migration (iOM). Migration Initiatives provides an overview of iOM’s regional 
strategies, outlines its response to key global migration issues, and also draws attention to country-specific needs. 
This year’s edition, Migration Initiatives 2013 in Support of Development, is aligned with iOM’s participation in the 
second united nations General assembly high-level Dialogue on international Migration and Development to be 
held in 2013 and, therefore, includes an additional section on migration and development. 

This edition of Migration Initiatives, like its predecessors, provides an overview of iOM’s existing and planned 
measures to address the wide and evolving range of migration needs and pressures, both globally and 
regionally. This edition emphasizes strategic issues and presents iOM’s plans and funding requirements for 
the following thematic priorities: operations, emergencies and post-crisis; migration health; immigration and 
border management; migrant assistance; labour migration and human development; and migration policy and 
research. Each chapter begins with a regional overview of key migration trends, the operational and institutional 
challenges, and the strategic areas of intervention. 

for more than 60 years, iOM has promoted a greater understanding of the links between migration and 
development, a relationship that is particularly relevant in this era of globalization and unprecedented human 
mobility. iOM’s migration and development programming is guided by the overarching goal of harnessing 
migration’s development potential in order to benefit societies and migrants through sustainable development 
and poverty reduction. To this end, iOM continues to explore innovative techniques to assist governments in 
formulating policies and programmes to manage migration more effectively, and to do so in ways that integrate 
migration into national and provincial development strategies.

We hope that this edition of Migration Initiatives will provide our donor community and partners with a clearer 
understanding of iOM’s activities and funding needs so that we can continue our rewarding partnership, rising to 
migration’s challenges and opportunities in a way that benefits all people and countries.

William Lacy Swing
Director General
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MIGrAtIon And deVeLoPMent
The basis for iOM’s work in migration and development can be found in the preamble to its constitution, which 
states “that migration may stimulate the creation of new economic opportunities in receiving countries and that 
a relationship exists between migration and the economic, social and cultural conditions in developing countries”. 
although there is no clear reference to migration and development in early iOM documents, an iOM council 
paper from 1995 mentions that, “as an intergovernmental body, iOM acts with its partners in the international 
community to […] encourage social and economic development through migration”. in 2004, the council issued a 
document entitled Towards an iOM strategy: Migration and Development, which stated that: “Today, migrants are 
considered as potential agents of development who strengthen cooperation between home and host societies. 
Migrants contribute to development through remittances, investment and expenditure and can contribute as well 
through the application in their home country of newly developed skills, entrepreneurial activities and support for 
democratization and human rights.” 

iOM promotes the view that migration, if properly managed, can contribute to poverty alleviation and the 
growth and prosperity not only of individuals but also of both countries of origin and countries of destination. 
in this sense, migrants are considered as potential agents of development who strengthen cooperation between 
home and host societies. One particular dimension of the Organization’s migration and development activities 
is to be found in poverty reduction efforts in regions that have been recently affected by armed conflict. iOM 
strives to contribute positively to the connection between migration and post-conflict reconstruction. it works 
to provide return-friendly environments for displaced persons and to harness the resources of the diaspora for 
reconstruction projects, recognizing that socio-economic development is a determinant for sustainable peace. 

iOM sees its role in the area of migration and development as being a facilitator for creating strong linkages 
between the diaspora and the government of the country of origin. In this respect, IOM advises and works with 
the following actors: 
•	 governments, in order to enhance their capacity in the areas of policy so that migration can be mainstreamed 

into development planning and outreach mechanisms can be extended to the diaspora;
•	 host	 and	 home	 communities, especially to enable them to use migrant remittances for poverty reduction 

and sustainable development purposes, to mitigate the negative effects of migration among the families of 
migrants, to contribute to awareness-raising and integration measures in the countries of destination and to 
establish diaspora networks for the transfer of skills and knowledge; 

•	 individual migrants, in particular in the context of migrants’ human, financial, social or cultural capital 
transfers; acknowledging the global trend that nearly half of all migrants are women, iOM integrates gender-
based analysis into its migration and development work as a key underlying concern.

The Organization’s programming in the area of migration and development is constantly evolving, given that 
in many areas the international community is still piloting or testing approaches at the international and 
global levels. it is also important to note that the Organization’s interventions tend to take a holistic approach, 
combining elements of diaspora engagement, community development and skills transfer in one project or 
programme.

from another perspective, iOM is closely involved in broad international consultative efforts aimed at building 
stronger linkages between migration and development and improving coordination among stakeholders working 
in this field. 

Over the past 60 years, iOM has partnered with its Member states, international organizations, civil society 
and the private sector to improve development outcomes for migrants, while enhancing overall human security 
for society. During this period, international migration has grown numerically and in complexity, resulting in 
considerable opportunities, but also challenges, for human development. 

The first united nations General assembly high-level Dialogue on international Migration and Development, 
held in 2006, placed migration more squarely on the development agenda of the international community. in 
the lead-up to this landmark event, the secretary-General appointed a special representative for Migration and 
Development, and established the Global Migration Group (GMG) as an expanded version of the existing Geneva 
Migration Group inter-agency coordination mechanism. The 2006 high-level Dialogue led to the establishment of 
the state-led Global forum on Migration and Development (GfMD) as a means to continue non-binding dialogue 
in this domain. 
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iOM continues to consider partnership and coordination as essential to addressing these issues, and therefore 
welcomes the second high-level Dialogue on international Migration and Development in 2013 as a critical 
opportunity to strengthen multilateral commitment and support for securing the well-being of migrants and 
the mainstreaming of migration into national development processes and, ultimately, into the united nations 
development agenda beyond 2015. 

To this end, iOM is taking a three-pronged approach to advancing coherence between migration and 
development planning and implementation. first, we are enhancing our collaboration with governments and 
intergovernmental and non-governmental entities, including migrant organizations, to ensure the sustainable 
integration of migration within pro-poor development processes and broader sectoral planning at the national, 
regional and global levels. This includes basic public service sectors, durable solutions to displacement, disaster 
risk reduction strategies and national adaptation programmes of action. 

second, the Organization is continuing to advocate for the protection and promotion of the human rights of all 
migrants, including undocumented, stranded or otherwise vulnerable migrants, including those caught in man-
made or natural crises, taking into account the interests of societies and countries from, through and to which 
they migrate. as part of this effort, we have developed the Migration crisis Operational framework to enhance 
our support to preparedness and response initiatives in respect to migrants in crisis situations. iOM engagement 
in migrant protection, more broadly conceived, is supported by united nations General assembly resolution  
A/RES/65/170, among other guiding documents. 

Third, we are strengthening our support for inter-state, multi-stakeholder consultation and cooperation on 
migration with the knowledge and expertise that we bring to the table as the lead global agency on migration. We 
remain committed to helping enhance the operational effectiveness of the GMG and to supporting the GfMD in 
its objective of engendering regular global dialogue on migration and development. 

This three-pronged approach to migration and development pursued by the Organization is manifest both 
in our support for preparations for the second high-level Dialogue and in our broader portfolio of project and 
programme initiatives proposed for 2013.
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IoM strAteGY
The primary goal of iOM is to facilitate the orderly and humane management of international migration.  building 
on its expertise and experience, and respecting the mandates of and coordinating with other international 
organizations, iOM shall continue its role as a leading global organization focusing on migration management.  
The Organization will continue to address the migratory phenomenon from an integral and holistic perspective, 
including links to development, in order to maximize its benefits and minimize its negative effects.  To achieve 
that goal, iOM will focus on the following activities, acting at the request of, or in agreement with, Member 
States:

1. to provide secure, reliable, flexible and cost-effective services for persons who require international 
migration assistance;

2. to enhance the humane and orderly management of migration and the effective respect for the human 
rights of migrants in accordance with international law;

3. to offer expert advice, research, technical cooperation and operational assistance to states, 
intergovernmental and non-governmental organizations and other stakeholders, in order to build national 
capacities and facilitate international, regional and bilateral cooperation on migration matters; 

4. to contribute to the economic and social development of States through research, dialogue, design and 
implementation of migration-related programmes aimed at maximizing migration’s benefits; 

5. to support states, migrants and communities in addressing the challenges of irregular migration, including 
through research and analysis into root causes, sharing information and spreading best practices, as well as 
facilitating development-focused solutions; 

6. to be a primary reference point for migration information, research, best practices, data collection, 
compatibility and sharing; 

7. to promote, facilitate and support regional and global debate and dialogue on migration, including 
through the international Dialogue on Migration, so as to advance understanding of the opportunities 
and challenges it presents, the identification and development of effective policies for addressing 
those challenges and to identify comprehensive approaches and measures for advancing international 
cooperation; 

8. to assist states to facilitate the integration of migrants in their new environment and to engage diasporas, 
including as development partners; 

9. to participate in coordinated humanitarian responses in the context of inter-agency arrangements in this 
field and to provide migration services in other emergency or post-crisis situations as appropriate and as 
relates to the needs of individuals, thereby contributing to their protection;1

10. to undertake programmes which facilitate the voluntary return and reintegration of refugees, displaced 
persons, migrants and other individuals in need of international migration services, in cooperation with 
other relevant international organizations as appropriate, and taking into account the needs and concerns 
of local communities;

11. to assist states in the development and delivery of programmes, studies and technical expertise on 
combating migrant smuggling and trafficking in persons, in particular women and children, in a manner 
consistent with international law;

12. to support the efforts of states in the area of labour migration, in particular short-term movements, and 
other types of circular migration. 

1 although iOM has no legal protection mandate, the fact remains that its activities contribute to protecting human rights, having the effect, or consequence, of 
protecting persons involved in migration.
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AnnotAtIons
1. as has been the case in previous years, once programmes and projects are funded, they will be 

included in revisions of the IOM Programme and Budget.
2. The country names listed in this document follow the united nations Multilingual Terminology 

Database (unTErM) (http://unterm.un.org).
3. all funding requirements are expressed in us dollars. Projects can be multiannual. Where relevant, 

future project cycle funding needs will be included in future editions of Migration Initiatives.





oVerVIew oF IoM CAP 
FundInG requIreMents 

(as of caP 2012 Mid-Year review, 19 July 2012)

Country funds requested (usD)
Afghanistan 5,519,301
Chad 660,190
Democratic republic of the congo 4,050,000
Djibouti 1,545,371
haiti 17,880,367
Kenya 15,810,594
Liberia 657,587
Mali 3,222,800
Niger 923,900
Philippines 2,279,611
Somalia 2,132,174
South Sudan 58,198,360
Sudan 20,400,875
Yemen 24,898,478
Zimbabwe 20,860,000
Total 179,039,608
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totAL FundInG requIreMents
Sub-Saharan 

Africa 
Middle East and 

North Africa  Americas  Asia and 
Pacific 

Europe and 
Central Asia Multiregional TOTAL 

Emergency, 
Operations and 
Post-crisis 

 229,670,000  54,300,000  77,039,000  76,250,000  28,255,000  465,514,000 

Migration health  46,670,000  21,000,000  8,891,000  39,180,000  9,928,000  125,669,000 

immigration 
and Border 
Management 

 75,020,000  23,400,000  17,330,000  20,189,000  38,606,000  174,545,000 

Migrant 
Assistance  44,055,000  35,375,000 15,609,000  86,655,000  69,561,600 251,255,600

Labour Migration 
and Human 
Development 

 36,950,000  21,650,000  9,838,000  24,950,000  48,199,000  141,587,000 

Migration Policy 
and Research  13,250,000  9,200,000  5,095,000  7,760,000  7,261,000  42,566,000 

Multiregional  36,700,000  36,700,000 

 TOTAL  445,615,000  164,925,000 133,802,000  254,984,000  201,810,600  36,700,000 

Region uSD
Sub-Saharan Africa 445,615,000 
Middle East and North Africa 164,925,000 
Americas 133,802,000
asia and Pacific 254,984,000 
Europe and Central Asia  201,810,600 
Multiregional    36,700,000 

36%

13%11%

21%

16%

3%

Total Funding Requirement  
by Region

Total Funding Requirement  
by	Thematic	Area

 Sub-Saharan Africa 
 Middle East and North Africa 
 Americas 
 asia and Pacific 
 Europe and Central Asia 
 Multiregional

Emergency, Operations and Post-crisis 
Migration health 
immigration and border Management 
Migrant Assistance 
Labour Migration and human Development 
Migration Policy and research 
Multiregional

Thematic area uSD
Emergency, Operations and Post-crisis 465,514,000 
Migration health 125,669,000 
immigration and border Management 174,545,000 
Migrant Assistance 251,255,600
Labour Migration and human Development 141,587,000 
Migration Policy and research 42,566,000 
Multiregional 36,700,000 

38%

10%14%

20%

12%

3% 3%



Regional overview
Funding requirements for  

sub-Saharan Africa
•	 Angola
•	 Burkina Faso
•	 Burundi
•	 Cameroon
•	 Cape Verde
•	 Chad
•	 Congo
•	 Côte d’Ivoire
•	 Democratic	Republic	of	the	Congo
•	 Djibouti
•	 Ethiopia
•	 Ghana
•	 Guinea
•	 Guinea-Bissau
•	 Kenya
•	 Liberia
•	 Mali
•	 Mauritania
•	 Mauritius
•	 Mozambique
•	 Namibia
•	 Niger
•	 Nigeria
•	 Rwanda
•	 Senegal
•	 Sierra Leone
•	 Somalia
•	 South Africa
•	 South Sudan
•	 Togo
•	 Uganda
•	 United Republic of Tanzania
•	 Zambia
•	 Zimbabwe
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The ConTexT of MigraTion in The region 

Throughout its history, Africa has experienced important voluntary and forced migratory movements, which 
have contributed to its contemporary demographic landscape. significant internal migratory movements – such 
as rural–urban migration – add to the complexity of the picture. Populations of many border regions live in 
inherently unstable situations, in part due to war, ethnic fighting and/or are also engaged in a perpetual cycle of 
migration due to cross-border economic activity and pastoralist traditions. cross-border migration in africa also 
represents an important source of livelihoods and a coping strategy for ecological and economic downturns; it is 
also key to understanding, as well as forecasting, the onset and evolution of humanitarian disasters. 

international migration management cannot afford to overlook the dimension of migration in africa, as it has a 
major impact on irregular migration, hiV/aiDs and other communicable diseases, smuggling and trafficking of 
women and children, management and protection of refugees and other vulnerable groups, ethnic conflicts and 
border management – it also has long-term implications on national, regional and international security. 

Within africa, migrants are not distributed evenly among the five regions. by 2010, 38.5 per cent of migrants were 
estimated to live in West african countries; 26.5 per cent in East africa; 6.4 per cent in north africa; 14 per cent 
in central africa; and 14.6 per cent in southern africa.1 Against this backdrop, internal, regional and out-of-Africa 
migration is occurring on a scale larger than in any other region.

sub-saharan africa has also generated significant outflows of intercontinental migration, mainly to Western 
Europe, but also to north america and the arab region. international migration has diversified, however, and 
increasingly includes unskilled labour migrants who emigrate in significant numbers to Europe, north america and 
the Middle East. 

The globalization process will continue to influence migration as it facilitates the movement of people across the 
various regions in africa (through regional integration) and to other regions outside the continent. The number of 
migrants is expected to increase, which will have social, economic, environmental and political implications and 
pose challenges for policymakers in the management of migration. below are some general key migration trends 
and challenges being faced by African governments.

easT afriCa 
This region has been, and is, experiencing movements of refugees and mass displacements of persons both 
within and outside its borders, as a result of environmental disasters (drought and desertification) and civil and 
guerrilla wars. Despite global concerted efforts, massive resources investment and heavy security measures 
channelled towards the horn of africa in an effort to stabilize the socio-economic and political situation, the 
humanitarian situation remains fragile, with increased insecurity, displacement, and returnee and refugee flows. 
however, the predominance of refugees in East africa does not preclude other types of migration. coupled with 
booming economies, these conditions have induced regular and irregular migration including mixed migration 
flows in the context of labour migration.2 These challenges have led to government recognition that there is a 
need for evidence-based comprehensive frameworks for migration management. a typical example is the 
intergovernmental authority on Development’s regional Migration Policy framework, which was developed with 
the financial and technical support of iOM. The mixed migration movements of Ethiopians and somalis to the 
Gulf States and Southern Africa as both asylum-seekers and economic migrants have reached record levels. More 
than 43,000 people reached Yemen’s shores in the Gulf of aden and the red sea in the first four months of 2012 
alone.3 The integration of the East african community (Eac) is moving full speed ahead and is receiving goodwill 
and support from Member states, especially towards the implementation of the common Market Protocol. 
nonetheless, security issues and large-scale displacements caused by conflict and environmental factors, the 
need for migration policy frameworks and migration data for evidence-based policies and programming purposes 
are some of the challenges having an impact on the region; they also offer iOM the opportunity to support 
national and regional initiatives and address some of these challenges. 

1 abebe shimeles, Migration trends, patterns and policy issues in africa, african Development bank Group, Working Paper series, p. 9. 
2 close to 50 per cent of migration flows took place within the subregion in 2010.
3 unhcr, briefing notes of 18 May 2012.
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Like East africa, central africa is one of the principal centres of refugee movement. Migration in this subregion 
is mostly attributed to ethnic conflict and, inevitably, population displacement, which peaked in the 1990s. 
Migration and mobility in the region have been limited and restricted due to the dense vegetation and lack of 
inter-connecting roads in most countries of the region. Labour migration also plays an important role in central 
africa, albeit to a lesser extent than in West or southern africa. in recent times, the oil windfall and the timber 
industry have transformed countries such as Gabon into countries of destination. Gabon currently hosts the 
largest number of migrant workers in central africa. The discovery of oil deposits in Equatorial Guinea in 
the mid-1990s has also led to the creation of another centre of attraction. The Migration Dialogue for central 
african states was inaugurated in february 2012 by the Economic community of central african states (Eccas) 
Member states with the support of iOM. This mechanism will provide a valuable platform for inter-state dialogue 
on migration issues of common interest and priority as well as foster intraregional cooperation on migration for 
common understanding and policy coherence. nonetheless, limited research, the lack of reliable migration data 
and information and the urgent need for national and regional migration policy frameworks remain a challenge to 
effective migration and border management in the region. 

WesT afriCa
This region has one of the longest histories of population movements on the continent and is a region that 
experiences all types of movements, from internal to intraregional and continental to international migration. 
in this region, people and goods have traditionally enjoyed freedom of movement without border restrictions. 
The establishment of the Economic community of West african states (EcOWas) and its protocols on free 
movement of persons and freedom of establishment have perpetuated migration dynamics in the region. 
EcOWas has also played an important role in conflict resolution and mitigation, especially in Liberia, sierra 
Leone, Guinea-bissau and more recently côte d’ivoire. Despite the francophone/anglophone/lusophone divide, 
West african countries share strong socio-cultural bonds. Migration mainly involves the movement of temporary 
workers from landlocked countries such as Burkina Faso, Mali and Niger to the more prosperous coastal countries 
of côte d’ivoire, Ghana, nigeria and senegal. another regional migration phenomenon is human trafficking, 
especially in women and children, which continues to be a major national and regional challenge. human 
displacement induced by conflict and climatic conditions continues to dominate the social and political landscape 
in West africa. countries in the sahel region have been affected by the large influx of returnees from Libya, as 
well as the inflow of an unspecified number of arms and ammunition from Libya. The most visible effects of 
these destabilizing elements are in Mali, whose neighbouring countries have also been affected. The situation in 
northern Mali has led to the displacement of thousands of people internally and across international borders into 
neighbouring countries with consequences for regional migration and border management and for community 
stabilization programmes. niger has been affected by the arrival of displaced people in need of assistance, with 
thousands of Malian refugees and nationals of niger returning from côte d’ivoire, Libya and nigeria. 

The current political and environmental situation in the sahel region represents not only a challenge for the 
affected countries and the region as a whole, but also both a challenge and an opportunity for iOM and its 
partners to develop national and regional initiatives to address both policy and operational migration challenges 
confronting the governments and the region. 

souThern afriCa
Like West africa, southern africa has experienced several phases of internal and international migration. by virtue 
of its strong economic position on the continent, southern africa traditionally experiences widespread migration 
movements because of major work opportunities in its mining, manufacturing and agricultural industries. The 
industrial development in some countries in the region, especially South Africa, Botswana and Zambia, and the 
oil wealth of Angola have been magnets for unskilled labour migrants from the region and elsewhere, notably 
from the Horn of Africa and west Africa. Policy concerns include emphasis on bilateral agreements among 
neighbouring countries and attempts to harmonize policies and legislation pertaining to migration among 
the southern african Development community (saDc) Member states, as well as with Eac and the common 
Market for Eastern and southern africa (cOMEsa). attempts to facilitate the free movement of persons in the 
saDc region have met some resistance. some of the migration challenges of particular concern to the region 
include irregular migration, human trafficking, border management, and migration policy frameworks to boost 
intraregional trade, regional integration and economic cooperation for the saDc region and the other regional 
economic communities (rEcs), notably cOMEsa and Eac.
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Programme development should consider some of the following approaches:
• regional programmes: Even though africa is characterized by numerous migration challenges which differ 

in nature, scope and complexity, these challenges bear some regional characteristics, patterns, dynamics, 
opportunities and priorities. initiatives to address these challenges should therefore focus on regional 
priorities and approaches with broader outlook and wider impact. in this regard, regional programmes 
coordinated with the rEcs have been identified as the preferred option and strategy with sustainable 
outcomes for the RECs, governments and donors alike. 

• rEcs: regional programmes and initiatives should be aligned with and respond to the strategic priorities 
and objectives of the rEcs, which are the political organs responsible for setting out the regional policies 
and decisions of the respective regions in coordination with their Member states. subsequently, the policy 
decisions, to a large extent, help to address and guide the national priorities and strategic objectives of the 
Member States.

• European Development fund: Migration initiatives should focus on and respond to some of the identified 
priorities of intraregional and interregional strategies, notably within the framework of the European union–
africa strategic Partnerships, including the Migration, Mobility and Employment Partnership. in this regard, 
potential programmes should respond to the priorities identified under the 10th European Development fund 
under the regional blocks for consideration within the regional indicative programmes and african union–new 
Partnership for africa’s Development priorities.

• national perspective: Programmes and initiatives to address migration challenges should take into 
consideration national priorities and objectives as defined by the poverty reduction strategy papers and the 
united nations Development assistance framework. however, initiatives that have been identified to be 
relevant across the continent may include: capacity-building in migration and border management, irregular 
migration, human trafficking, research and migration data; youth initiatives and migration and development, 
notably diaspora and remittances; and migration health with cross-border implications.

The identified strategies may respond effectively to a large extent to both regional and national priorities and 
strategic objectives of the eight rEcs. Even though many african countries do not have migration policies for 
effective migration management, regional integration and economic cooperation remain one of the bedrocks and 
a key strategic objective of the african union and the rEcs. This needs to be taken into consideration in regional 
initiatives to support both the rEcs in general and african governments in particular through national initiatives in 
coordination and in partnership with the relevant ministries and institutions. 
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ca FundInG requIreMents For  
sub-sAhArAn AFrICA

Emergency, Operations and Post-crisis

Migration health

immigration and border Management

Migrant Assistance

Labour Migration and human Development

Migration Policy and research

 regional Projects  6,900,000 

 Afghanistan  35,500,000 

 Bangladesh  6,000,000 

 Cambodia  3,400,000 

 China  3,500,000 

 HK, China  95,000 

 India  4,630,000 

 Indonesia  14,200,000 

 iran (islamic republic of)  5,300,000 

 Lao People's Democratic republic  1,000,000 

 Malaysia  1,750,000 

 Maldives  4,650,000 

 Marshall Islands  1,700,000 

 Micronesia (federated states of)  1,700,000 

 Mongolia  4,500,000 

 Myanmar  38,000,000 

 Nepal  14,000,000 

 Pakistan  51,250,000 

 Papua New Guinea  7,600,000 

 Philippines  5,250,000 

 Republic of Korea  420,000 

 Sri Lanka  9,800,000 

 Thailand  19,649,000 

 Timor-Leste  11,790,000 

 Vanuatu  1,250,000 

 Viet Nam  1,150,000 

 Total Funding Requirements  254,984,000 

Programmatic area uSD

Emergency, Operations and Post-crisis 229,670,000

Migration health 46,670,000 

immigration and border Management 75,020,000

Migrant Assistance 44,055,000

Labour Migration and human Development 36,950,000

Migration Policy and research 13,250,000

Total funding requirements  445,615,000 

52%

10%

17%

8%
3%

10%

Geographical area uSD

 regional projects  23,250,000 

 Angola  6,500,000 

 Burkina Faso  2,750,000 

 Burundi  5,400,000 

 Cameroon  570,000 

 Cape Verde  950,000 

 Chad  12,000,000 

 Congo  24,870,000 

 Côte d'Ivoire  5,200,000 

 Democratic republic of the congo  21,500,000 

 Djibouti  9,800,000 

 Ethiopia  16,300,000 

 Ghana  7,350,000 

 Guinea  1,605,000 

 Guinea-Bissau  1,450,000 

 Kenya  39,150,000 

 Liberia  4,850,000 

 Mali  20,200,000 

 Mauritania  7,750,000 

 Mauritius  1,020,000 

 Mozambique  2,850,000 

 Namibia  3,000,000 

 Niger  2,650,000 

 Nigeria  5,000,000 

 Rwanda  5,450,000 

 Senegal  5,050,000 

 Sierra Leone  5,650,000 

 Somalia  20,650,000 

 South Africa  6,050,000 

 South Sudan  124,900,000 

 Togo  750,000 

 uganda  17,150,000 

 united Republic of Tanzania  4,750,000 

 Zambia  9,500,000 

 Zimbabwe  19,750,000 

 Total funding requirements  445,615,000 
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Operations,	Emergencies	and	Post-crisis 

in the West and central africa region, iOM continues 
to assist displaced populations affected by the Malian, 
Libyan and côte d’ivoire crises of 2011 and 2012. The 
assistance provided by iOM includes transportation 
assistance to refugees, internally displaced persons 
(iDPs), returnees and third-country nationals. With 
the current Malian crisis and the acute nutrition 
crisis that are affecting all countries in the sahel, 
population movements are being monitored, and 
their number could increase. IOM is preparing to 
provide prompt and adequate response to the needs 
of displaced populations in the sahel.

Currently working to provide assistance to IDPs in 
Mali and to meet the needs of the Malian refugees 
in Niger, Mauritania and Burkina Faso, IOM will 
work to provide durable solutions to the displaced 
persons and hosting communities. iOM will focus its 
activities on actions that will mitigate the effects of 
the significant population movement in the region 
such as promoting dialogue among the displaced 
communities, host families, communities of origin 
and local authorities to develop mechanisms for joint 
activities and socio-economic cooperative projects 
while reinforcing cooperation among the different 
national governments to enhance the protection and 
the fulfilment of needs of the most vulnerable.

angola, Mozambique, namibia, the united republic 
of Tanzania, Zambia and Zimbabwe in the East and 
Southern Africa region are located along the shores 
of the Zambezi river, which is prone to flooding 
each year and affects communities situated along 
the river on a recurrent basis. The flooding leads 
to displacement, destruction of housing, economic 
destabilization, food insecurity and health issues 
arising from waterborne diseases such as malaria. 
The planned interventions aim at mapping flood-
prone areas, generating disaster preparedness 
through the establishment of early warning systems 
and capacity-building for camp coordination and 
camp management. affected countries will also be 
invited to a regional conference to share the lessons 
learned and establish cooperation mechanisms. iOM 
also plans to conduct a study on how climate change 
affects flooding and its impact on the environment.

Migration	Health	
IOM aims at improving the physical, mental, and 
social well-being of migrants and mobile populations 
as well as that of the host communities in the transit 
and destination countries. in the West and central 
Africa region, IOM intends to pursue this goal through 
the implementation of initiatives to achieve the 
following objectives for the region: (a) strengthening 
of the health human resources through, inter alia, the 

contribution of diaspora health professionals to the 
development of their countries of origin by way of 
temporary return, mentorship and capacity-building; 
(b) promoting equitable access to comprehensive 
health services for migrants/mobile populations and 
transit/destination communities along economic 
transport corridors; and (c) integrating a health 
component into all emergency response programmes. 
This strategy will be anchored on existing 
regional (West african health Organization) and 
national policy frameworks, specifically prioritizing 
the achievements of health and gender equality-
related Millennium Development Goals.

in East and southern africa, the objective of 
iOM’s regional migration health programme is to 
contribute to the improvement in the standards of 
physical, mental and social well-being of migrants, 
mobile populations and communities affected 
by migration by responding to their health needs 
through all phases of the migration process as 
well as to the public health needs of the host and 
sending communities in East and southern africa. 
The regional programme directly addresses the Sixty-
first World health assembly resolution 61.17 on the 
health of migrants through four strategic responses: 
(a) research and information dissemination to 
strengthen knowledge and increase the pool of 
evidence related to health vulnerabilities and 
challenges faced by migrants and migration-affected 
communities to contribute to effective and evidence-
based programming and policy development; 
(b) support for policy development to advocate 
migrant-inclusive health policies and programmes 
at the national, regional and sectoral levels, and to 
assist in the development of policies to promote and 
protect the health of migrants; (c) health service 
delivery and capacity-building to facilitate, provide 
and promote equitable access to migrant-friendly and 
comprehensive health-care services, information and 
referrals to improve health outcomes for migrants, 
migration-affected communities and crisis-affected 
population; and (d) regional coordination to develop 
and strengthen regional institutional infrastructure, 
multisectoral partnerships and coordination among 
governments, stakeholders and migrants to support 
the implementation of programmes and policies 
addressing the health vulnerabilities of migrants and 
migration-affected communities.

under the umbrella of the Partnership on Health 
and Mobility in East and southern africa (PhaMEsa) 
programme, IOM supports partners at all levels 
to respond to the health needs of migrants and 
migration-affected communities. currently, PhaMEsa 
operates and supports the migration health initiatives 
in angola, the Democratic republic of the congo, 
Ethiopia, Kenya, Lesotho, Mauritius, Mozambique, 
Namibia, Somalia, South Africa, South Sudan, 
Swaziland, united Republic of Tanzania, uganda, 
Zambia and Zimbabwe. 
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iOM aims to increase the cooperation between 
immigration/frontier police officials in the Western 
sahel region (i.e. Mauritania, Mali, niger and 
nigeria). The aim is to contribute to the security 
along the border through an enhanced exchange 
of information between targeted border agencies 
and a developed plan of joint activities aimed at 
controlling the territory. Meetings will be organized 
by iOM and interpol to achieve standardization/
review best practices, with the aim of ensuring that 
each country’s national central bureau provides 
the necessary coordination for alert list updates and 
information exchanges. a training needs assessment 
will be carried out, focusing on intelligence gathering 
as it applies to confronting security/terrorist 
challenges at border checkpoints. An output of this 
assessment will be a curriculum for immigration/
police officials across the four countries. iOM will 
also promote improved bilateral data gathering/
information processing/intelligence development 
exercises in western Sahel.

Migrant Assistance 
iOM aims to contribute effectively to protecting and 
assisting migrants in need, including those who have 
been trafficked, exploited and abused. in the West 
and central africa region, the protection of migrants 
from and within the region is one of the cross-
cutting issues embedded in regional bodies such as 
the Economic Community of west African States 
(EcOWas) and the Economic community of central 
african states (Eccas) protection strategies. 

iOM has developed initiatives in the following 
strategic areas: (a) building integrated protection 
networks for unaccompanied minors and/ or victims 
of trafficking across the region; (b) enhancing the 
protection of “stranded migrants” in West africa 
(coming from West africa and overseas) and providing 
return assistance when appropriate; and (c) building 
referral networks among actors to identify and 
cater to vulnerable people on the move in need of 
assistance and overall protection.

in East and southern africa, the flow of migrants in 
the Southern African Development Community region 
is an increasing phenomenon fuelled by poverty, 
conflict and the desire for greater opportunities 
abroad. A growing number of migrants travel from 
the Horn and East Africa to South Africa and beyond. 
some of them escape conflict and insecurity, and 
others are economic migrants who fall into the hands 
of smugglers who facilitate the crossing of State 
borders through irregular means. The push and pull 
factors behind such migration leave those seeking 
a better life vulnerable to a variety of precarious 
situations that can be encountered either in transit 
or at their final destination. Whether smuggled or 

stranded, many migrants have become subject to 
abuse, violence, rape, extortion, abandonment or 
starvation. They are subsequently alienated in an 
unknown environment and usually excluded from 
social protection systems. The planned interventions 
specifically aim at reducing the smuggling of migrants 
and trafficking in persons by building the capacity of 
government officials and local institutions, providing 
technical support to mitigate the existing lack of data 
and providing direct assistance for sustainable return 
and reintegration to victims of trafficking, stranded 
migrants and  unaccompanied minors.

Labour	Migration	and	Human	
Development 
iOM will contribute to the facilitation of regional 
labour mobility within west Africa and the 
enhancement of the positive impact of south–
South mobility on the development of the region 
by strengthening the capacity of the ECOwAS 
Commission. In this regard, IOM will support the 
mapping of regional diaspora and the development 
of pilot initiatives to facilitate the transfer of south–
south remittances within the region. 

Through the development of a training manual on 
Migration and Development adapted to the context 
of west and Central Africa, IOM also intends to build 
the capacities of national and local authorities on 
how to harness the links between migration and 
development. 

finally, iOM will support the effective management of 
labour migration at the bilateral level by reinforcing 
the capacities of West and central african states 
in the negotiation and implementation of bilateral 
labour agreements. Particular attention will be given 
to the rights of migrant workers and their families in 
the context of these agreements.

Migration	Policy	and	Research 

iOM supports the regional Economic communities 
on migration management. it strengthens the 
institutional framework of the Migration Dialogue 
for West africa. This regional consultative Process, 
established by ECOwAS in 2001 with the support of 
iOM, intends to strengthen migration management in 
the West africa region and to support the formulation 
of national and regional migration policies in 
accordance with national priorities and resources. 

Owing to the complexity of migration trends in the 
Central Africa region, ECCAS REC struggles to build 
a comprehensive policy. Following an inter-State 
dialogue on migration among Eccas Member states 
that took place in the Congo in February 2012, IOM 
intends to support the establishment of a Migration 
Dialogue for central african states as the first regional 
consultative process on migration in central africa 
under the leadership of the ECCAS. 
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initiative of promoting the development of 
migration policies among central african states 
through enhanced and coordinated migration data 
management and inter-State dialogue.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 8,000,000
Migration health 4,000,000
immigration and border Management 1,000,000
Migrant Assistance 5,000,000
Labour Migration and human Development 3,250,000
Migration Policy and research 2,000,000
2013 funding requirements 23,250,000

AnGoLA
Operations,	Emergencies	and	Post-crisis
angola is highly susceptible to cyclical natural 
disasters such as drought and floods, with limited 
disaster risk preparedness, reduction and response 
capacity. IOM will focus primarily on enhancing the 
preparedness and disaster monitoring capacity of the 
Government of Angola. This endeavour will be done 
primarily by (a) coordinating the implementation of 
the vulnerability information management system 
in selected pilot provinces and (b) providing camp 
management and camp coordination capacity-
building training to selected trainers. Further, IOM 
will coordinate with the government and other 
humanitarian actors to supplement emergency 
response efforts, as required, in the areas of non-food 
items (nfis), emergency shelter, health, sanitation 
and nutrition for the displaced or people at risk of 
displacement. 

Migration	Health
IOM supports the Government of Angola at the local 
and national levels to improve the overall migration 
health management capacity and to ensure that 
migrants’ health needs are met throughout the 
migration process, thereby reducing migrants’ 
vulnerability.  

capitalizing on iOM’s presence at the local level, iOM 
will ensure that the sensitization and referral systems 
of cross-border HIV/AIDS and other communicable 
diseases are in place for the host communities and 
mobile populations alike. This goal will be achieved 
by building the capacity of selected actors, such as 
community activists and local administrations, and 
by facilitating migration health coordination forums 
that bring multisectoral actors together. Topics 

will include improving knowledge on hygiene and 
water treatment to eliminate waterborne diseases, 
preventing and treating malaria and supplying of 
mosquito nets especially to pregnant women and 
children under five years old. 

at the national level, iOM advocates the 
mainstreaming of migrants’ health into various 
national health policies and strategies to ensure 
migrants’ access to health services and the adequate 
allocation of national resources at local level. 

Immigration	and	Border	Management
angola attracts a substantial number of labour 
migrants, both regular and irregular, from 
neighbouring countries because of its booming 
economy. The porous nature of the borders and 
poor cross-border coordination with its neighbouring 
countries also restrict the country’s border 
management capacity. 

as a starting point, iOM will conduct a comprehensive 
border assessment in key border posts currently 
experiencing a large number of irregular migration 
and will put forward concrete recommendations 
for effective migration management. following 
this, a series of border management training and 
technical assistance for immigration and other law 
enforcement officials is foreseen while ensuring 
migrants’ rights and protection are upheld regardless 
of their immigration status.

Migrant Assistance
iOM will strengthen the ongoing joint engagement 
in addressing irregular migration in angola in 
collaboration with the government and civil society  
to identify and protect vulnerable migrants, such as 
unaccompanied minors and victims of trafficking/
smuggling and various abuses. The comprehensive 
reception and reintegration assistance to the 
beneficiaries of assisted voluntary returnees from 
other countries will continue to be provided.

IOM will expand the integrated approach with a 
view to creating sustainable solutions and reducing 
the vulnerability of migrants in Angola. This aim 
includes advocacy and technical assistance to the 
government in finalizing and implementing the 
national anti-trafficking legislation; training and 
sensitization of law enforcement officials and the civil 
society; strengthening of a local, cross-border referral 
mechanism; and the provision of reintegration 
packages. iOM will also offer direct assistance or 
ensure assistance through referrals of vulnerable 
migrants including, but not limited to, secure 
accommodation, medical and psychosocial support, 
vocational training, legal assistance, reintegration 
assistance and the option of a voluntary, safe and 
dignified return, where applicable.
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Labour	Migration	and	Human	
Development
Pursuant to the completion of the regional Voluntary 
Return Programme of former Angolan Refugees 
in 2012, iOM will intensify its efforts to facilitate 
the socio-economic reintegration and community 
stabilization of migration-affected communities 
(areas of return) by enhancing food security, 
access to basic social services and an overall local 
inclusive development. Depending on the local 
needs, sustainable solutions, such as agricultural 
development, fight against poverty and hunger, 
stimulation of income generation and market 
integration, will be discussed with the community 
members and implemented using the community-
based planning method, which promotes social 
cohesion, community ownership and inclusive 
development. These programmes will also contribute 
to the improvement towards the attainment of the 
Millennium Development Goals for the most poor 
and vulnerable, such as the newly returned former 
Angolan refugees.

IOM will also focus on diaspora engagement and 
mobilization by facilitating the short-term return of 
skilled diaspora to fill the existing skill gaps in the local 
labour market, thereby promoting the skill transfer 
and sustainable development of the country. 

research to identify the existing skill gaps in the local 
labour market is also planned in 2013 to form a basis 
for migration and development/labour migration 
programmes for Angola. 

Migration	Policy	and	Research
iOM will carry out a nationwide, multisectoral needs 
and vulnerability assessment targeting the newly 
returned former Angolan refugees. This assessment 
will enable the evidence-based future programming 
to address the various challenges migrants face for 
sustainable reintegration. 

as there is a dire need for updated migration-related 
statistics in the country, another research in the 
pipeline is the publication of the Migration Profile 
for angola, which compiles various migration-related 
statistics and facilitates inter-ministerial coordination, 
sensitization and provision of capacity-building 
training for the national statistical agency and other 
key stakeholders. The Migration Profile also promotes 
evidence-based policy development.  

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,000,000
Migration health 500,000
immigration and border Management 1,500,000
Migrant Assistance 2,000,000
Labour Migration and human Development 1,200,000
Migration Policy and research 300,000
2013 funding requirements 6,500,000

burkInA FAso
Operations,	Emergencies	and	Post-crisis
To provide better assistance to populations on 
the move and those affected by natural disasters 
or political crises in neighbouring countries, iOM 
proposes to support the capacity of government 
counterparts and stakeholders in emergency 
preparedness and response through camp 
coordination and camp management training. 
iOM will continue to provide direct assistance (i.e. 
repatriation and voluntary return) to third-country 
nationals and will also support the Office of the 
united nations high commissioner for refugees 
(unhcr) in the transportation and registration of 
Malian refugees.

Immigration	and	Border	Management
IOM aims to strengthen the capacity of the 
Government of Burkina Faso and establish an orderly 
migration management and effective border control. 

Building on the results of the assessment of three 
land border posts and the international airport in 
Ouagadougou, which was undertaken in April 2012 by 
iOM’s african capacity building centre in cooperation 
with the Ministere de l’administration Territoriale, de 
la Décentralisation et de la sécurité, iOM will develop 
a comprehensive capacity-building project to support 
the government in its efforts to establish an orderly 
migration management mechanism. 

The project also aims to enhance the infrastructure 
and equipment of the border posts, establish a 
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training of trainers approach and install an automated 
data collection system at the border, which will 
enable real-time data exchange with a central server 
at the headquarters to better deal with the counter-
terrorism challenges. 

Migrant Assistance
iOM addresses the issue of irregular migration in 
burkina faso with a view to creating sustainable 
solutions and reducing the smuggling of migrants and 
human trafficking. iOM seeks to address the needs of 
victims of trafficking, particularly the female domestic 
workers, by providing them with direct assistance. 
iOM also aims to support the government in its effort 
to counter human trafficking by assessing the former 
national action Plan to counter human Trafficking in 
Burkina Faso and developing a new one. 

Labour	Migration	and	Human	
Development
IOM enhances the capacity of the government 
to better manage labour migration and promote 
its development effects by: (a) identifying skilled 
and highly qualified nationals of burkina faso who 
are currently residing abroad and are willing to 
contribute to the development of their country of 
origin; (b) promoting employment opportunities; 
and (c) encouraging foreign investment among the 
diaspora of Burkina Faso. 

Migration	Policy	and	Research
IOM proposes to build the capacity of government 
counterparts to develop a Migration Profile and 
update its planning procedures to collect and analyse 
reliable and comparable migration data for evidence-
based policy development.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 200,000
immigration and border Management 1,500,000
Migrant Assistance 350,000
Labour Migration and human Development 350,000
Migration Policy and research 350,000
2013 funding requirements 2,750,000

burundI
Operations,	Emergencies	and	Post-crisis
IOM proposes to introduce measures that will 
contribute to an effective response to potential 
negative developments in migration trends in relation 
to conflict and natural disasters. These measures 
involve the creation of contingency plans and the 
provision of training for humanitarian partner 
organizations in the country. 

IOM also intends to contribute towards the 
sustainable return of Burundian refugees from the 
united Republic of Tanzania and other neighbouring 
countries. This action will involve reintegration 
assistance, capacity-building of the returning 
population and the local authorities on the ground, 
awareness raising, assistance to vulnerable returnees, 
establishment of livelihood activities, provision 
of shelter kits and distribution of nfis to highly 
vulnerable returning individuals. Gender will be 
taken into consideration in promoting post-conflict 
reintegration for the returnees to enhance the social 
economic security of men and women. As Burundi is 
a post-conflict country, there is a need to focus on the 
promotion of a more equitable and inclusive society 
where women and other previously vulnerable and 
socially excluded groups become full players in the 
society. 

Immigration	and	Border	Management
IOM works with the Government of Burundi in 
improving its migration and border management 
capacity. at present, only three of burundi’s official 
border crossing points are equipped with a border 
Management information system (bMis) to process 
and capture immigration data on incoming and 
outgoing travellers. In 2012, the Government of 
burundi requested iOM to install a bMis at the 
bujumbura international airport and at the nemba 
border. A one-stop border post was established 
between Rwanda and Burundi in December 2011 to 
facilitate the easy movement of persons and goods 
across the border. Burundi is the only country in 
the East African Community4  with an international 
airport that processes travellers manually. The 
automation of travellers’ data at the bujumbura 
international airport and the nemba border will 
enable the government to facilitate the movement of 
persons and at the same time collect proper data on 
travellers entering and leaving Burundi.

IOM will focus its assistance on installing the Personal 
identification and registration system (Pirs) at the 
bujumbura international airport and the nemba 
border. The severe capacity gap in burundi’s 

4 Members of EAC are Burundi, Kenya, Rwanda, uganda and united Republic 
of Tanzania.
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through targeted training on, inter alia, computer 
use and Pirs, document examination, essentials 
of migration management and immigration data 
gathering and analysis.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 5,000,000
immigration and border Management 400,000
2013 funding requirements 5,400,000

CAMeroon
Operations,	Emergencies	and	Post-crisis
IOM provides assistance to facilitate the voluntary 
return, resettlement and family reunification of 
refugees/migrants.

Migration	Health
iOM promotes the participation of communities 
to address violence against women and girls and 
to change knowledge and attitudes to encourage 
the adoption of targeted prevention as well as safer 
behaviour and practices against hiV. This intention is 
done through the implementation of an action plan to 
reduce the vulnerability of women and girls to HIV in 
border communities. 

Migrant Assistance
IOM supports the government in strengthening 
and increasing public awareness on prevention 
and the fight against trafficking. This action will be 
achieved by ensuring a comprehensive dissemination 
of existing legislation on the prevention and fight 
against trafficking and by building the capacity of 
stakeholders responsible for the implementation of 
this legislation.

Labour	Migration	and	Human	
Development
IOM strengthens the government capacity in the 
protection of domestic workers. based on the 
national action Plan developed with iOM assistance, 
IOM will support the government to undertake a 
feasibility study on the ratification of the international 
Labour Organization convention 189 on domestic 
work and to conduct a mapping of child labour in the 
country. 

To strengthen the capacities of governmental and 
non-governmental actors, IOM aims to promote 
diaspora engagement initiatives that seek to 
contribute to the socio-economic development of 
cameroon. in this context, the launch of a trainers’ 
manual on migration and development is foreseen.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-conflict 20,000
Migration health 150,000
Migrant Assistance 200,000
Labour Migration and human Development 200,000
2013 funding requirements 570,000

CAPe Verde
Migrant Assistance
IOM provides assistance to voluntary returning 
migrants and support for their reintegration into the 
Cape Verdean society. 

IOM aims to assist the Government of Cape Verde in 
identifying protection gaps for both unaccompanied 
migrant children and stranded migrants and to build 
comprehensive measures to increase their options in 
Cape Verde.

Labour	Migration	and	Human	
Development
IOM will provide technical support to the government 
in mapping the diaspora of Cape Verde and gaining 
a better understanding of their profile in terms of 
their skills base, transnational links and interest in 
contributing to development. 

Moreover, efforts will be made to support the 
government to create skills transfer projects and 
repeat the success of previous projects in developing 
national human resources.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Assistance 200,000
Labour Migration and human Development 750,000
2013 funding requirements 950,000
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Operations,	Emergencies	and	Post-crisis
chad has experienced massive population 
displacements due to conflict and natural disasters in 
the last several decades, causing an influx of refugees 
from Sudan and the Central African Republic, the 
displacement of citizens (i.e. iDPs) and the return of 
migrants from Libya and Nigeria. 

To ensure that forced migration concerns are 
documented and appropriately addressed and that 
contingency plans are developed, iOM has ensured 
that migration needs are reflected in the chad 
2012–2015 united nations Development assistance 
framework document. at the request of iOM to the 
united nations country Team, a Migration Task force 
(MTf) made up of the united nations (un), non-
uN agencies and donors was established in Chad. 
The MTf is co-chaired by iOM and the Office for the 
coordination of humanitarian affairs. 

Furthermore, IOM develops and raises funds 
for emergency and community stabilization and 
resilience projects as well as for the Peacebuilding 
fund initiatives in the country. 

iOM also facilitates refugee resettlement from the 
south and family reunification to third countries 
in cooperation with the receiving countries and 
unhcr. This action includes the provision of health 
assessments, documentation and logistical support. 
These activities are fully funded by the countries of 
resettlement.

For the eastern part of the country, IOM, together 
with unhcr and the national agency for refugees, 
iDPs and returnees, plans to work on identifying 
and facilitating the return of iDPs to their home 
communities following their time spent in camps 
during the past year’s crisis. 

Migration	Health
Strategies addressing migrants health needs are 
part of iOM’s emergency, midterm and long-term 
projects. The ultimate goal is to reduce migrants’ 
risks and vulnerabilities to health problems, including 
major endemic diseases such as malaria, Tb, hiV/
aiDs and other sexually transmitted diseases, as well 
as address vaccine-preventable diseases through 
health promotion, immunization, psychosocial 
support, early diagnosis and treatment and referrals 
to secondary health care together with the world 
health Organization, unicEf, Ministry of health and 
the national red cross.

Immigration	and	Border	Management
iOM supports the Ministry of immigration and 
national security in its prioritization of activities in 
border management through capacity-building of 
immigration officers. Moreover, iOM conducts a 
preliminary evaluation exercise at the n’Djamena 
(hassan Djamous) international airport and at the 
land border point between Chad and Cameroon 
(n’Geli) for the installation of the iOM-developed 
Personal identification and registration system at 
both sites. IOM Chad intends to replicate the results 
attained through this pilot project to all border posts 
in the country. The enhancement of both skills and 
knowledge of the immigration officers with a tailored 
training programme on border control, in accordance 
with the current policies in place, will emphasize the 
impact of iOM’s action on the reinforcement of the 
capacities of chad to manage its borders. if necessary, 
IOM will also support the government in developing 
a policy on border and migration management. This 
policy will contribute to an orderly and systematic 
management of migration while successfully 
contributing to national security. This action is in 
accordance with the action plan resulting from the 
Regional Conference held in Dakar in 2011. 

Migrant Assistance
iOM addresses the issue of irregular migration with 
a view to creating sustainable solutions and reducing 
the smuggling of migrants and human trafficking. 
Both phenomena are widespread in Chad as per 
the results of the IOM Chad Assessments on Human 
Trafficking, Profiling and final impact assessment on 
Returnees from Libya. 

iOM aims to provide direct assistance to the victims 
of trafficking and support the government’s efforts to 
counter trafficking by developing and adopting a new 
and comprehensive law. 

Labour	Migration	and	Human	
Development
IOM enhances the capacity of the government to 
better manage labour migration in and from the 
country by developing regular labour migration 
procedures and by building the capacities of the 
government in labour migration management. 
Chad has a large number of migrant workers in 
neighbouring countries who send remittances to 
their communities of origin. The results from a recent 
migrant profiling exercise show that more than 90 per 
cent of the returnees from Libya do not have legal 
travel documents or stay permits and are not able 
to claim their rights as migrant workers in terms of 
losses in cash and in kind. 
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of the Prime Minister, plans to assist in facilitating the 
return of medically qualified nationals to the country 
to contribute to the development of chad’s health 
sector.  

Migration	Policy	and	Research
iOM intends to carry out a migration assessment, the 
results of which will be used to assist the government 
and its counterparts to develop evidence-based 
policies on migration as well as establish appropriate 
mechanisms to mitigate and address migration 
concerns and crises in the country through capacity-
building.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 7,500,000
Migration health 1,000,000
immigration and border Management 1,000,000
Migrant Assistance 1,000,000
Labour Migration and human Development 1,000,000
Migration Policy and research 500,000
2013 funding requirements 12,000,000

ConGo
Operations,	Emergencies	and	Post-crisis
The congo is regularly subjected to internal and 
external crises (e.g. epidemics, natural disasters, 
refugee movements and conflicts). iOM provides 
support to the Government of the Congo in the 
establishment of mechanisms for the preparation, 
management and response to these crises.

Migration	Health
in the framework of the united nations country 
Team joint programme to support the national 
response to hiV/aiDs 2009–2013, iOM supports 
the Government of the congo to: (a) undertake hiV 
prevention activities that target mobile populations 
along road, river, sea and rail networks as well as 
fishermen communities; (b) produce and distribute 
awareness-raising materials (e.g. posters, caps and 
T-shirts) including hiV prevention messages; and 
promotion of voluntary confidential counselling and 
testing; and (c) raising awareness on hiV stigma and 
discrimination among fishermen in their communities.

Immigration	and	Border	Management
iOM has responded to the request of the Government 
of the Congo to strengthen its border management 
structures. an extensive programme of construction 
and renovation of 19 border posts assessed by iOM 
during various field missions in 2011 is currently 
being developed. iOM is committed to supporting 
the government to address its border management 
challenges by strengthening measures to support 
legal migration, specifically in the improvement 
of the legislative and operational framework and 
in the fight against irregular migration, including 
trafficking and document fraud. The capacity-building 
of immigration officials and the establishment of an 
information system with data collected at the border 
(through Personal identification and registration 
system) constitute the two main components of the 
programme that IOM is currently preparing for the 
Congo.

Migrant Assistance
at the request of the Government of the congo, 
iOM, together with unicEf and the united nations 
Population fund, is developing a study on human 
trafficking. 

This study will help to fill the gap in information on 
the human trafficking phenomenon in the congo and 
will analyse the impact of migration on the evolution 
of trafficking in the congo. The study outcomes will 
support the achievement of the long-term objective 
of implementing a national coordination framework 
on counter-trafficking. iOM will support the 
government and all concerned partners in building 
a comprehensive legal and protective counter-
trafficking framework.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 200,000
Migration health 300,000
immigration and border Management 23,620,000
Migration assistance 750,000
2013 funding requirements 24,870,000
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caCôte d’IVoIre
	Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee repatriation activities as per 
the needs of the ivorian population. These activities 
include the transport logistics and the distribution of 
NFIs as families return to their villages.

in the most conflict-affected areas, iOM aims to focus 
on ensuring that houses are rehabilitated for the 
highly vulnerable returnees to facilitate sustainable 
returns. These operations will be carried out in 
coordination with inter-agency partners.

IOM also seeks to encourage the social cohesiveness 
of conflict-affected communities, including the reinte-
gration of ex-combatants to ensure the continuity of 
reconciliation and peacebuilding processes. 

resolving land tenure conflict is another conflict-
mitigating strategy that iOM plans to focus on 
by enhancing the capacity of the Government of 
côte d’ivoire to deal with these issues, following the 
large-sale population movements resulting from the 
conflict in 2011.

Migrant Assistance
iOM addresses the issue of irregular migration in 
côte d’ivoire by encouraging information sharing 
and providing information and referral services 
for vulnerable migrants with a view to reducing 
trafficking in persons. iOM aims to support the 
Government of côte d’ivoire and relevant counter-
trafficking actors and local communities in promoting 
a better understanding of the phenomenon of human 
trafficking and in implementing existing legislative 
measures to fight human trafficking in the country.

iOM anticipates the expansion of its work in assisting 
and reintegrating voluntary returnees to côte d’ivoire 
in 2013, with peace slowly returning to the country.

Labour	Migration	and	Human	
Development
iOM facilitates migration by providing emigrants and 
immigrants with information and referral services, ex-
panding the capacity of the government and involving 
the private sector and other stakeholders to ensure 
that the benefits of migration are realized for all.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 3,500,000
Migrant Assistance 1,200,000
Labour Migration and human Development 500,000
2013 funding requirements 5,200,000

deMoCrAtIC rePubLIC oF 
the ConGo

Operations,	Emergencies	and	Post-crisis
iOM implements projects in the eastern part of the 
Democratic republic of the congo in the framework 
of the international security and stabilization 
Support Strategy. In doing so, IOM builds on the 
achievements in Disarmament, Demobilization and 
reintegration, garrisoning, combating sexual and 
gender-based violence, supporting the deployment 
of the police, improving infrastructure, rehabilitating 
and building public buildings and supporting state 
control and traceability of former “conflict minerals.” 
future projects will focus on the deployment of state 
institutions to areas where government structures 
have been missing for decades.

The national refugee commission of the Democratic 
republic of the congo has requested the assistance 
of iOM in finding long-term solutions for the 
over 2 million internally displaced people in the 
Democratic republic of the congo. The commission 
also asks for institutional and capacity-building 
support that will enable it to play the assigned 
government lead role. with the possibility of the 
continuation of military confrontations and the 
likelihood of natural disasters, IOM will also maintain 
and develop capacity to react immediately to future 
displacements.

IOM will propose programmes to former refugees 
who missed the deadline for returning to their 
countries of origin, who are no longer considered 
refugees and who will have to be integrated in the 
Democratic republic of the congo.  

Migration	Health
iOM will develop targeted health interventions for 
over 100,000 vulnerable Congolese migrants expelled 
from angola. in collaboration with the Ministry of 
Health, IOM intends to conduct a comprehensive 
needs assessment of health facilities and training 
needs of local health personnel in the border area, 
particularly in the Western Kasai province. The results 
of this needs assessment will contribute to the efforts 
in strengthening primary health-care and health 
referral services and in building the capacity of local 
health authorities and partners in providing migrant-
inclusive preventive and curative health services to 
migrants and host communities. 

Immigration	and	Border	Management
iOM aims at supporting regional integration 
dynamics and integrated border management. 
support for regional integration means cooperating 
with subregional organizations, with the goal of 
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Support for Integrated Border Management 
(ibM) will be provided in cooperation with the 
governmental IBM Steering Group. It will involve 
the assistance to building new border points, 
promotion of inter-agency (and later cross-border 
and regional) cooperation and the connection of 
border points with the central database of entries and 
departures of the Democratic republic of the congo 
immigration service. Moreover, iOM will continue 
to support the police in improving human resources 
management. Finally, IOM has been asked to assist 
the Democratic republic of the congo in carrying out 
an administrative census of the population that will 
form the basis for the introduction of identity cards.

Migrant Assistance
IOM provides assistance to migrants voluntarily 
returning to the Democratic republic of the congo 
through the development of integration projects and 
through family reunification. Together with partners, 
IOM also assists migrants who have been expelled, 
including minors.

Labour	Migration	and	Human	
Development
The Ministry of Labour has requested iOM to 
develop a comprehensive programme to improve the 
management of labour migration in the Democratic 
Republic of the Congo and to strengthen the capacity 
of the Ministry. The programme will reduce the 
massive outflow of irregular migrants to angola, 
south africa and Europe. iOM will also continue 
informing migrants about the risks of irregular 
migration.

The Migration and Development in africa programme, 
implemented 10 years ago in the Democratic republic 
of the Congo, will enter a new phase in 2013.

Migration	Policy	and	Research
The participation of iOM in the national census 
will contribute to the collection of better migration 
statistics.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 11,000,000
Migration health 1,000,000
immigration and border Management 6,000,000
Migrant Assistance 1,000,000
Labour Migration and human Development 1,500,000
Migration Policy and research 1,000,000
2013 funding requirements 21,500,000

djIboutI
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement and family 
reunification to third countries in cooperation 
with the Government of Djibouti, unhcr and the 
resettlement countries. iOM aims to build youth 
capacity in the Ali Adeh refugee camp and in the local 
community through on-the-job training coordinated 
with the private sector. This pilot initiative can 
be replicated in several camps and enable young 
refugees to acquire skills that are marketable in the 
country of their resettlement or in their country of 
origin, if security allows their return. The youth in 
local communities that host refugees will also acquire 
marketable skills.

IOM also aims to support the Government of 
Djibouti in undertaking measures to enable effective 
preparation and response to potential conflict 
and natural disasters in the region. Development 
of contingency plans and the provision of training 
for relevant government departments and other 
humanitarian partner organizations in the country will 
form part of the support provided. 

iOM participates in the established humanitarian 
coordination structures and promotes appropriate 
data management.

In 2012, IOM registered an increased number 
of migrants travelling through Djibouti on their 
way to the arabian Peninsula. The Djibouti coast 
Guards undertook several rescues at sea. More 
accidents/incidents on the migration route and 
involving migrants were registered in 2012 than in 
2011. Moreover, iOM is called upon by Djiboutian 
authorities to support their actions to provide 
assistance to vulnerable migrants. IOM expects to 
pre-position some nfis in response to emergencies 
when they arise while strengthening migrants’ 
sensitization on the dangers of irregular migration.

Migration	Health
Migrants are included in the local primary health 
care and health referral systems in Djibouti. however, 
the system registers a shortage of medical supplies 
and equipment. iOM will ensure that appropriate 
medical supplies and equipment are available to 
support migrants in the Tadjurah and Obock health 
centres. iOM will also undertake rehabilitation and 
construction works in Tadjurah and Obock health 
centres to improve health service facilities for both 
migrants and the local community, delivery of food 
to migrants in Migration response centres and 
health centres, conduct hiV sensitization activities 
for migrants and improve support for and treatment 
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sea are registered because of the increasing capacity 
of the Djibouti coast Guards, iOM will extend health 
support to migrants in Djibouti Ville health centres. 
An ambulance will be made available to transport 
migrants rescued at sea to the main health centres. 
The seaport migrants’ clinic built by the government 
will be equipped.

With the resumption of the refugee resettlement 
in third countries, IOM will strengthen its medical 
capacity to provide appropriate pre-departure 
screening and establish migrants’ fitness to travel. 
These services will also be available to the increasing 
number of migrants registering for assisted voluntary 
return to their country of origin. iOM will continue 
the rehabilitation of water points on major migration 
routes. New water points will be constructed 
in critical shortage locations (i.e. area from Lac 
assal to Tadjourah). Water point construction/
rehabilitation will be accompanied by the training 
of local water committees to ensure sustainability. 
hygiene promotion will be carried out for migrants 
and local populations to reduce the risks of water 
contamination, therefore reducing morbidity and 
mortality in communities.

Immigration	and	Border	Management
building on the activities implemented in 2012, iOM 
works with the Ministry of Interior and relevant 
government departments to improve migration 
management and border control. in particular, iOM 
seeks to build three border posts in coordination with 
the national authorities and extend the installation 
of equipment and Personal identification and 
registration systems (Pirs) at the border posts at 
Djibouti seaport and other land borders as necessary; 
network at least three borders where PIRS has 
already been installed (one seaport and two land 
borders) in the immigration headquarters in Djibouti 
Ville; and train officers on various topics of migration 
management including document examination, 
immigration procedures, data management, 
migration and security and inter-agency coordination 
and cooperation. four vehicles will increase the patrol 
capacity of immigration officers at the border points.

IOM also seeks to build the capacity of the newly 
created Djibouti coast Guards department to improve 
its rescue capacity at sea. Two patrol boats and the 
corresponding relevant training will be provided.

Migrant Assistance
iOM will support efforts to combat human trafficking, 
including child trafficking, by building the capacity 
of authorities and humanitarian actors and through 
advocacy activities. iOM will continue to enhance 
its knowledge base by mapping and identifying 
service providers, participating in a referral network 

and categorizing the types of services available to 
trafficked persons in Djibouti. information campaigns 
will be increased to enable trafficked people to 
contact services available for their protection.   

IOM strengthens the capacity of the Government of 
Djibouti to address the issues of irregular migration 
and the provision of support to migrants by providing 
emergency assistance, including assisted voluntary 
returns. in particular, support is provided for a 
coordinated response to mixed migration through the 
Mixed Migration Task force and the protection cluster 
focusing on the most vulnerable migrants. IOM builds 
the capacity of the Migration response centre in 
Obock by strengthening the migrant registration 
system, data collection and referral services. iOM 
will also provide assisted voluntary return from 
Djibouti to Ethiopia to the most vulnerable migrants. 
sensitization activities on the dangers of irregular 
migration will also be carried out.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 2,000,000
Migration health 1,800,000
immigration and border Management 3,000,000
Migrant Assistance 3,000,000
2013 funding requirements 9,800,000

ethIoPIA
Operations,	Emergencies	and	Post-crisis
IOM provides assistance to displaced and disaster-
affected populations and refugees such as rapid 
response assistance to disasters in the form of shelter 
and nfis, cash, vouchers and other modalities. iOM 
will further strengthen information management 
through assessments as well as profiling and 
monitoring of key situations of concern, thereby 
improving data to inform the response of all 
humanitarian actors. 

in the recovery phase, iOM will prioritize the 
restoration of community livelihoods and the 
mainstreaming of disaster risk reduction. iOM will 
continue to coordinate shelter assistance and the 
distribution of nfis in Ethiopia and will look to build 
the capacity of key partners in this sector.

Provision of transportation assistance to refugees will 
continue in Western Ethiopia including pre-departure 
health assessment, relocation between camps and 
other logistics support. iOM also seeks to expand its 
current shelter assistance for refugees in the Dollo 
Ado and Assosa camps. 
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to provide assistance to the thousands of vulnerable 
irregular migrants stranded in several transit locations 
in the neighbouring Horn of Africa and other 
locations such as Yemen and the united republic of 
Tanzania. Over the last two years, IOM has provided 
return and reintegration assistance to more than 
6,000 vulnerable irregular migrants stranded in 
Yemen, the united Republic of Tanzania, Somaliland 
and the Puntland administrative authorities of 
somalia. iOM will continue to provide this assistance 
in 2013 to benefit another group of thousands of 
Ethiopian migrants currently living in dire conditions, 
particularly in the haradh district of Yemen. although 
the programme will focus primarily on saving lives 
and preventing humanitarian catastrophes through 
the emergency evacuation of stranded migrants, 
it will also provide sustainable reinsertion and 
reintegration assistance to returnees back in their 
areas of origin.

Migration	Health
iOM provides pre-departure fitness-to-travel checks, 
medical screening, escorting, evacuation and 
emergency health assistance to refugees transported 
from various borders to refugee camps. IOM will work 
with the national Tb Programme in the two regions 
on the implementation of the Tb reach Project and 
seek the expansion of this project to other regions 
through innovative diagnostic technologies. health 
promotion activities on hiV, Tb and malaria related 
to pastoralists and other mobile workers will be 
the main focus in 2013. IOM will work with the 
Pastoralists’ Directorate at the federal Ministry of 
Health and provide technical support to regions with 
large pastoralist communities. research on the health 
needs of various groups of mobile workers will be 
undertaken and shared with relevant partners. As 
a cross-cutting activity, iOM will assist mobile and 
disaster-affected populations in Ethiopia throughout 
the year. 

Migrant Assistance
IOM provides technical assistance to a network of 
service providers who provide support to victims 
of trafficking and vulnerable migrants/returnees in 
Ethiopia by enhancing the identification, referral to 
services and protection and assistance of victims of 
trafficking and abused/vulnerable returning migrants. 

Labour	Migration	and	Human	
Development
IOM provides technical and material assistance 
to the Ministry of Labour and social affairs, 
regional state-level bureaus, offices of labour and 
social affairs and private recruitment agencies to 
enhance their capacity to manage labour migration 
initiatives, including providing pre-departure 

migrant orientation and document verification 
services. IOM will also promote the establishment 
and operation of migration resource centres and 
migrant associations to enhance access to useful 
migration information by aspiring migrants and their 
families, promote the protection of migrant workers 
in their destination/host countries and support their 
successful reintegration upon return to their home 
country and areas of origin. This assistance will 
support the effort of GoE to utilize efficiently the 
benefits of migration to complement its development 
endeavours and promote sustainable rural and urban 
youth employment across the country. IOM will also 
continue to support the GoE in its efforts to enhance 
the provision of quality migrant services such as the 
introduction of pre-departure skills training as well as 
to improve bilateral and multilateral dialogues with 
governments of the labour-receiving countries to 
promote the overall protection of labour migrants. 

The focus of iOM in the migration and development 
sector is on building the capacity of the GoE to 
mobilize and utilize its diaspora resources, facilitate 
the short- and long-term diaspora returnees, conduct 
studies on the productive use of remittances and 
provide information for the potential diaspora 
investors to Ethiopia. These actions are designed 
to align with the country’s five year Growth and 
Transformation Plan 2011–2015 and the united 
nations Development assistance framework 2012–
2015 for Ethiopia.

Migration	Policy	and	Research
IOM will conduct an advanced study on country-
specific and regional migration data and analysis 
that will provide policymakers with a strong basis for 
a comprehensive approach in addressing migration 
issues at the national level. it will also lay the ground 
for a more standardized migration management at 
the regional level. This initiative will fill the existing 
information gap with regard to migration and 
strengthen the awareness of the need for regional 
cooperation among countries of the region. Migration 
profiling of the concerned countries in the East africa/
horn of africa region and the operationalization of 
the Intergovernmental Authority on Development 
regional Migration Policy framework are some of the 
key activities that iOM will undertake in partnership 
with relevant regional organizations. Moreover, iOM 
aims to support the operationalization of continental 
Policies on Migration through regional Economic 
communities and african union Member states.

This initiative will focus on the implementation of two 
key african union migration policies in coordination 
with the regional blocks and their Member States. 
The targeted continental policies are: (a) the 
Migration Policy framework for africa; and (b) the 
Ouagadougou action Plan on human Trafficking.
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the African union Commission in developing and 
starting the implementation of the above-mentioned 
policies. Through this comprehensive programme, 
these policies adopted by the high-level decision 
makers in the continent will be “unpacked” and 
translated to bankable activities both at the regional 
and national levels.  

	IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 6,500,000
Migration health 2,500,000
Migrant Assistance 1,000, 000
Labour Migration and human Development 1,800,000
Migration Policy and research 4,500,000

2013 funding requirements 16,300,000

GhAnA
Migration	Health
IOM ensures the overall well-being of migrants, 
mobile populations and their host countries and 
communities through a range of medical support 
such as health assessment and pre-departure medical 
screening for resettling refugees and vulnerable 
migrants. iOM also addresses the issues of migration 
and public health by contributing to the reduction in 
the effect of hiV/aiDs on at-risk populations along 
transport corridors through thorough research, 
capacity-building, sensitization and preventive 
activities.

Migrant Assistance
IOM supports the Government of Ghana and other 
partners by providing capacity-building and technical 
support in combating trafficking in human beings, 

including addressing the root causes of trafficking. 
This action will be achieved by assisting the 
government in its efforts to help victims of trafficking 
and to rescue, rehabilitate, return and reintegrate 
these victims from hazardous and exploitative labour. 
To address the root causes of trafficking within, into 
and from Ghana, there is a need to focus on capacity-
building activities in both sending and receiving 
communities that are vulnerable to trafficking.

Labour	Migration	and	Human	
Development
IOM aims to focus on the further development 
and implementation of a comprehensive migration 
management framework. This effort includes the 
enhancement of knowledge management systems on 
migration, the improvement of information resources 
and the strengthening of the capacities of related 
government counterparts in the areas of migration 
management and legislation.  

Moreover, IOM plans to promote legal, sustainable 
and mutually beneficial labour migration both to 
countries of origin and destination in cooperation 
with the receiving countries. 

iOM promotes the contribution of the diaspora to 
Ghana’s development through skills and knowledge 
transfer. with Ghana falling behind in achieving 
the Millennium Development Goals 4 and 5 (child 
mortality and maternal health, respectively), iOM 
aims to sustain the health sector by gaining support 
from Ghanaian health professionals abroad. IOM also 
plans to explore other sectors that will benefit from 
the temporary return of Ghanaian professionals. 

Migration	Policy	and	Research
IOM ensures the provision of technical support 
and the engagement of all stakeholders in the 
policy discussion to mainstream migration into the 
development framework of Ghana. 

Furthermore, IOM seeks to support the development 
of research to understand and strengthen the profile 
of Ghanaians in the diaspora in terms of their skills 
base, transnational links and interest in contributing 
to development.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 500,000
Migration assistance 200,000
Labour Migration and human Development 6,100,000
Migration Policy and research 550,000
2013 funding requirements 7,350,000
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Operations,	Emergencies	and	Post-crisis
iOM provides expertise and assistance to the 
Government of Guinea in the voluntary repatriation 
of Liberian refugees in coordination with unhcr. 
iOM’s intervention focuses on medical checks and 
the facilitation of the logistical aspects of repatriation 
operations. 

The upper, Middle and Forest regions of Guinea 
are areas with vulnerable communities hosting 
high numbers of Guinean returnees from Libya and 
côte d’ivoire. iOM aims to support the authorities in 
providing adequate responses to host communities, 
including the stabilization and sustainable 
reintegration of returnees, and to contribute to 
the strengthening of the coordination with local 
structures and the development of income-generating 
activities for the families of returnees.

Immigration	and	Border	Management
Through iOM’s african capacity building centre 
in the united Republic of Tanzania, IOM seeks to 
support activities aimed at institutional strengthening 
at the land borders, training of border officials at 
the southern and eastern borders of Guinea and 
providing information technology equipment to the 
central police.

These programmes will support Guinean authorities 
to enhance communication between border agents; 
improve the processing, verification and registration 
of migrants’ documents; and contribute to the 
prevention and fight against irregular migration. 

Migrant Assistance
iOM aims to strengthen its intervention in the 
framework of the national action plan to combat 
human trafficking in Guinea. iOM prioritizes its 
actions to focus on the development of capacity-
building programmes for judges and police and on 
the provision of expertise for the development of a 
law on trafficking, building on the preliminary work 
undertaken by the united nations Office on Drugs 
and Crime in Guinea, Senegal and Togo.

iOM activities also support the dissemination of 
information to prevent the irregular migration of 
young people. 

iOM facilitates the socio-economic reintegration of 
returnees through its voluntary return programmes.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 600,000
immigration and border Management 450,000
Migration assistance 555,000
2013 funding requirements 1,605,000

GuIneA-bIssAu
Migrant Assistance
iOM addresses the issue of child victims of trafficking, 
especially the talibe children, in a regional approach 
and in partnership with other united nations 
agencies. iOM foresees efforts will be made to 
enhance the understanding of the Law against Human 
Trafficking (2011) among relevant stakeholders 
and its application by the government and judicial 
authorities. iOM also seeks to carry out awareness-
raising campaigns, promote further engagement 
with the civil society in fighting human trafficking 
and train law enforcement agents and prosecutors. 
iOM proposes to explore the issue of adult trafficking, 
particularly trafficking in women, to recommend 
actions where gaps exist.

IOM provides assistance to voluntary returning 
migrants and supports their reintegration in 
Guinea-Bissau.

Labour	Migration	and	Human	
Development
IOM aims to support the Government of 
Guinea-Bissau to match the skills base of the diaspora 
with the country’s development needs through 
skills transfer projects. This initiative builds on the 
assessment study of the development potential of the 
Guinea-Bissau diaspora in Portugal and France carried 
out by IOM in 2012.

Migration	Policy	and	Research
IOM plans to support the government in developing a 
migration policy for the country. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Assistance 750,000
Labour Migration and human Development 500 000
Migration Policy and research 200,000
2013 funding requirements 1,450,000
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Operations,	Emergencies	and	Post-crisis
Overall resettlement departures from Kenya are 
declining because of a policy shift away from somalis 
in favour of new refugee caseloads. another major 
change in resettlement out of Kenya is the shift from 
the Dadaab refugee camp to Kakuma. Instability in 
the north-eastern part of the country has caused 
the resettlement processing from Dadaab to be put 
on hold since late 2011. although the resettlement 
number is down in Kenya, the number is increasing in 
other parts of the region.  

iOM aims to increase its efforts to provide shelter 
to address the overcrowding in Dadaab due to the 
recent influx of new arrivals. aside from working to 
meet the needs of the refugee population, iOM also 
works with refugee-hosting communities to support 
livelihood, strengthen efforts to prevent conflict 
between migrants and host communities and improve 
resilience to climate change and environmental 
degradation. 

Migration	Health
iOM implements three interlinking programmatic 
areas in Kenya: migration health assessments and 
travel assistance; health promotion and assistance 
to migrants; and health assistance to crisis-affected 
populations. in the area of migration health 
assessments and travel assistance, IOM provides 
these services throughout the region at the request of 
the resettlement countries. iOM also serves as a hub 
for quality contract and data processing for regional 
files and implements teleradiology activities that have 
the potential to improve migration health assessment 
activities worldwide. in the area of health promotion 
and assistance to migrants, IOM promotes access to 
health by all migrants and mobile populations by 
advocating the inclusion of migrants in health sector 
policies and strategic plans in the country. IOM also 
aims to expand service delivery for migrants beyond 
the Eastleigh area in the capital city of Nairobi and 
to other migrant-populated areas such as Mombasa, 
border crossings and along transport corridors. 
in the area of health assistance to crisis-affected 
populations, iOM aims to strengthen disease control 
measures in emergency settings and to improve 
preparedness, early warning and disease surveillance 
and early response. 

Immigration	and	Border	Management
iOM will focus on: (a) improving the Government 
of Kenya’s border management capacity through 
cooperation and coordination between key border 
agencies such as immigration, customs and police; 
(b) promoting cross-border cooperation with 

neighbouring countries to address the challenges 
of irregular migration and cross-border crime; and 
(c) enhancing the knowledge and skills of immigration 
officers through training on the new immigration 
Act, the one-stop border post concept, integrated 
border management and the East African Community 
Common Market Protocol.

Migrant Assistance
iOM proposes to support the Government’s efforts 
to implement the counter-trafficking in Persons act 
2010 and the national Plan of action (2008–2013) 
to build the capacity of government officials in 
protection and prosecution; support the Ministry of 
Gender in implementing victim protection guidelines 
and protocols; strengthen partnerships between 
government actors and the civil society, with the aim 
of creating a national referral mechanism to enhance 
the protection of victims; and build capacity through 
targeted training aimed at enhancing the competence 
of law enforcement authorities to detect, investigate 
and prosecute perpetrators while enhancing victim 
protection through a more formalized referral 
system. IOM will provide support to the Ministry of 
Gender to implement victim protection guidelines 
and strengthen existing structures to address victim 
support. This support includes partnering with Child 
Line to strengthen the capacity of a transit shelter 
that targets unaccompanied minors in need of 
protection, most of whom are trafficked from other 
countries in the region. IOM will seek to create a 
more formalized referral system to enhance the 
access by victims of trafficking to appropriate services. 

Labour	Migration	and	Human	
Development
iOM works on strengthening the capacities of various 
government institutions to manage labour migration 
effectively. The Youth Enterprise Development 
fund board (YEDfb) was established to facilitate 
the employment of the youth in the international 
market. The achievement of this objective requires 
YEDfb to partner with other organizations. To this 
end, YEDBF and IOM are in the process of signing a 
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which iOM will provide pre-departure orientation 
to a targeted number of youth migrants (15,000) 
destined to work abroad. as a member of the 
standing committee established by the Ministry of 
foreign affairs and mandated to identify solutions to 
the maltreatment of Kenyan migrant workers in the 
Gulf and Middle East, IOM will work to strengthen the 
institutional capacities of the committee with the aim 
of improving protection to and assistance for migrant 
workers. specifically, iOM will provide technical 
support to the committee to draft regulations for the 
operation of private employment agencies as well as 
technical expertise in the drafting and negotiation of 
bilateral labour agreements between the Government 
of Kenya and specific destination countries. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 23,000,000
Migration health 14,700,000
immigration and border Management 500,000
Migrant Assistance 750,000
Labour Migration and human Development 200,000
2013 funding requirements 39,150,000 

LIberIA
Operations,	Emergencies	and	Post-crisis
iOM facilitates the repatriation of third-country 
nationals in cooperation with their countries of 
origin. Travel health assistance such as pre-departure 
fitness-to-travel checks, documentation and logistical 
support as well as health assessments for immigrants 
and refugees bound for host resettlement countries 
are also provided.

in light of the post-election violence in the 
neighbouring côte d’ivoire and the resulting refugee 

influx in eastern Liberia in 2011, iOM supports the 
voluntary repatriation of ivorian refugees, currently in 
camps and communities in Liberia, to their places of 
origin in côte d’ivoire. 

iOM intends to participate in the movement and 
reintegration of returning Liberians from the 
subregion because of the invocation of the cessation 
clause in 2012. These operations will be carried out 
in coordination with the united nations and the 
Government of Liberia.

Immigration	and	Border	Management
iOM intends to support the bureau of immigration 
and naturalization (bin) of the Government of 
Liberia through the planned enhancement of 
border management. This plan will start from a 
comprehensive needs assessment aimed at upgrading 
infrastructure at the roberts international airport and 
at the targeted key border posts. It will also provide 
the bin with an automated data collection and border 
management information system. The training needs 
and capacity-building of the border officers will also 
be addressed during the assessment.

iOM develops and expands its relationship with the 
Liberian refugee resettlement and reintegration 
commission with the intention of building its 
institutional capacity, focusing on information 
dissemination, data management and overall 
improvement of support to refugees in Liberia and 
returning Liberian migrants.

Migrant Assistance
iOM provides reintegration assistance to migrants 
returning to Liberia in the framework of assisted 
voluntary return projects. This assistance involves 
the distribution of cash grants and in-kind assistance 
in support of the sustained reintegration of returning 
Liberians.  

Moreover, IOM provides technical support to the 
anti-human Trafficking Taskforce of the Government 
of Liberia to develop its capacity to respond to human 
trafficking by providing assistance to victims and 
aiding in the prosecution of suspected traffickers. in 
particular, iOM assists the Government of Liberia to 
improve relevant policies and procedures, enhance 
the national coordination of counter-trafficking 
activities and support the implementation of counter-
trafficking efforts, including referral and service 
delivery to identified victims, particularly children.

Labour	Migration	and	Human	
Development
iOM explores the opportunities for research and 
information gathering on the current trends of 
labour migration along with those for engaging more 
closely in this area with the Government of Liberia, 
international agencies and donors.
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interventions: enhancing opportunities for youth 
employment for sustained peace, stability and 
economic development as well as facilitating and 
regulating internal labour migration to support 
continued economic development to ensure the 
protection of migrant workers. 

Migration	Policy	and	Research
IOM aims to build the capacity and improve the 
policy framework of migration management in 
partnership with the Government of Liberia through 
the establishment of a task force that will lead the 
development of a draft migration policy for Liberia. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 2,000,000
immigration and border Management 1,000,000
Migrant Assistance 1,000,000
Labour Migration and human Development 750,000
Migration Policy and research 100,000
2013 funding requirements 4,850,000

MALI
Emergencies,	Operations	and	Post-crisis
IOM responds to cases of displacement caused by 
conflict and food crisis in Mali through the provision 
of emergency shelter and nfis; water, sanitation and 
hygiene projects; health; protection; and livelihoods 
interventions. as lead of the displacement tracking 
sub-cluster within the protection cluster for Mali, iOM 
tracks and monitors the movement of IDPs as well 
as assesses their needs for relevant data distribution 
to all clusters to enable the delivery of humanitarian 
assistance in a timely and coordinated manner. 

IOM also supports the capacity-building of 
government institutions, especially the civil 
Protection Directorate, in addressing the root causes 
of displacement caused by natural disasters and 
conflicts, and of the Ministry of humanitarian actions 
in emergency preparedness and response. IOM will 
also work on expanding community awareness of 
the basic principles of risk reduction and disaster 
management, particularly in the unique context of 
displaced populations, to improve preparedness and 
resilience.

Moreover, iOM supports Mali’s transition and 
recovery by providing sustainable humanitarian return 
and reintegration options to Malian iDPs and refugees 

as well as stabilization interventions for communities 
affected by the northern conflict and ongoing food 
crisis. related activities include the provision of 
shelter, livelihood options such as vocational training, 
psychosocial support, livestock and agriculture 
support, construction of water harvest structures, 
provision of tools and infrastructure rehabilitation 
through cash for work and peacebuilding activities 
that enable the transition to a stable and secure 
country and the delivery of services and economic 
opportunities to its citizens. 

Through the collaboration with the Environmental 
Agency for Sustainable Development, an agency 
within the Ministry of Environment, and other 
stakeholders, iOM addresses environmental migration 
issues relevant to the planning and setting up of 
national and local strategies for reducing vulnerability 
to climate change. This action will include the 
capacity-building of relevant government agencies 
and the implementation of pilot initiatives that 
will enhance the resilience of affected or at-risk 
communities. 

Immigration	and	Border	Management
Building on the results of the assessment of four 
land border posts and the international airport in 
bamako conducted by iOM in cooperation with 
the Department of immigration, iOM supports the 
government in its border and migration management 
efforts, particularly in preventing the smuggling 
of migrants and trafficking in persons. some of 
the planned actions will include the creation of a 
national Training centre in Migration Management 
and the capacity-building of relevant agencies, such 
as the Directorate of Border Police, through the 
following: training; rehabilitation of infrastructure and 
provision of equipment; installation of an electronic 
data collection system that enables automated data 
sharing between border posts and the headquarters, 
including alert lists; and enhancement of bilateral 
and regional border agency cooperation to reduce 
irregular activities at the border.  

Migrant Assistance
IOM facilitates the return of migrants from developed 
countries through transportation and socio-economic 
reintegration services. 

IOM provides emergency shelter and other 
immediate assistance to identified victims of 
trafficking and slavery practices, especially women 
and children. iOM also advocates the implementation 
of anti-trafficking measures that enable the 
development of prevention methodologies as well as 
national procedures and referral systems for victim 
identification and direct assistance.
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Development
iOM supports the government’s efforts to develop 
and maintain a long-term and viable resource 
transfer programme for qualified and skilled Malians 
in the diaspora who can contribute to the socio-
economic development of Mali and the achievement 
of its Millennium Development Goals and its poverty 
reduction strategy. The Migration for Development 
in Africa-Mali programme complements other 
initiatives such as the “codéveloppement Mali” 
programme of France and the Transfer of Knowledge 
through Expatriate nationals programme of the 
united nations Development Programme. Other 
iOM activities will also include the development of 
regular labour migration procedures and the capacity-
building of the government in labour migration 
management.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Emergencies, Operations and Post-crisis 12,800,000
immigration and border Management 2,500,000
Migrant Assistance 4,100,000
Labour Migration and human Development 800,000
2013 funding requirements 20,200,000

MAurItAnIA
Operations,	Emergencies	and	Post-crisis
iOM has identified the need for community 
stabilization in the south-eastern part of the 
country, where the caseload of refugees from Mali 
is affecting the livelihood and the already precarious 
sustainability of local communities. The influx of many 
refugees and their herds aggravates the challenges 
posed by the drought in the Sahel region. The 
departure of a significant part of the local population 
for the urban centres may trigger a larger exodus 
from the rural parts of the country.

iOM provides assistance for repatriation and 
voluntary return as well as facilitates refugee 
resettlement and family reunification to third 
countries.

Immigration	and	Border	Management
IOM builds the capacity of the government in 
migration management and border control, 
expanding the existing assistance to the border 
police through a programme similar to that for the 
gendarmerie. IOM aims to increase the scope of the 
assistance from its current intra-agency focus to inter-
agency and international cooperation.

a separate initiative will aid in the design and 
implementation of an integrated border management 
strategy for Mauritania. 

iOM has also installed its automated data collection 
system called Personal identification and registration 
System at the border posts.

Migrant Assistance
iOM proposes to support the institutional 
development of immigration services to strengthen 
their capacity to respond to the challenges in the fight 
against human trafficking. This effort includes the 
provisions for legislative reform and increased civil 
society involvement. It also contains a component of 
direct assistance for the reintegration of victims of 
trafficking.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,000,000
immigration and border Management 6,000,000
Migrant Assistance 750,000
2013 funding requirements 7,750,000

MAurItIus 
Migration	Health
iOM promotes health in migration issues by 
improving the management of migration health 
and reducing migrants’ vulnerability. This initiative 
is achieved through the provision of sustainable 
prevention and care services specifically addressing 
hiV-related issues in collaboration with Prévention 
information Lutte contre le sida for the migrant 
workers employed in Mauritius and rodriguans living 
on the island of Mauritius.

Immigration	and	Border	Management
IOM aims to build the capacity of the Government of 
Mauritius in migration management, border control 
and harmonization of migration policies, especially in 
the context of the setting up of a new airport terminal 
and the upgrading of the port. These actions are 
designed to be in accordance with the 2012–2015 
government programme. 

Labour	Migration	and	Human	
Development
IOM works on enhancing the capacity of the 
government to better manage labour migration in and 
from Mauritius and providing assistance in facilitating 
labour migration projects with canada and italy. 
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in support of the Government of Mauritius, iOM 
proposes to build the capacity of government 
counterparts to include Migration Profiles in 
the national and regional statistics and planning 
procedures to collect and analyse reliable and 
comparable migration data for evidence-based policy 
development. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 20,000
immigration and border Management 200,000
Labour Migration and human Development 300,000
Migration Policy and research 500,000
2013 funding requirements 1,020,000

MozAMbIque
Operations,	Emergencies	and	Post-crisis
IOM will provide shelter assistance and distribute 
nfis to communities displaced as a result of floods. 
These operations will be carried out in coordination 
with the inter-agency partners in the Humanitarian 
Country Team.

iOM implements disaster risk reduction and 
climate change adaptation activities in vulnerable 
communities in the Provinces of Gaza (Limpopo river 
basin), Tete, sofala, Manica and Zambezia (Zambeze 
river basin) as well as in the cyclone-prone coastal 
areas of Inhambane, Zambezia and Nampula.  

iOM facilitates refugee resettlement and family 
reunification to third countries in cooperation 
with the receiving countries and uNHCR. Health 
assessment, documentation and logistical support 
will be provided. These activities are funded by the 
countries of resettlement.

Migration	Health
IOM will assist the Ministry of Health to incorporate 
migrants’ right to health in its policies, particularly in 
the areas of TB and HIV. IOM will implement HIV and 
Tb service delivery and capacity-building projects in 
migration-affected communities in the provinces of 
Sofala, Gaza and Maputo. 

Immigration	and	Border	Management
iOM will implement a joint programme to build the 
capacity of the Government of Mozambique (GoM) 
in mixed migration including border management, 
counter-trafficking, data collection and development 
of standard operating procedures in these areas. 

These activities are designed in accordance with the 
action Plan resulting from the regional conference 
held in Dar es Salaam in 2010. 

Migrant Assistance
iOM addresses the needs of victims of trafficking 
and stranded migrants on a case-by-case basis by 
providing direct assistance to victims of trafficking 
such as the provision of a place of safety; medical 
assessment and treatment; and assisted voluntary 
return and reintegration. 

Labour	Migration	and	Human	
Development
IOM will work to enhance the capacity of the GoM to 
engage with the diaspora through the development 
of a national diaspora engagement strategy and 
operationalization plan. following the development 
of the strategy, IOM will work with the government 
to implement migration for development activities 
that will include improving communication with 
diaspora associations and exploring the possibility of 
remittance programmes and exchanges with qualified 
nationals in the diaspora.   

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergency and Post-crisis  500,000
Migration health 1,000,000
immigration and border Management 800,000
Migrant Assistance 50,000
Labour Migration and human Development 500,000
2013 funding requirements 2,850,000

nAMIbIA
Operations,	Emergencies	and	Post-crisis
As Namibia is naturally a disaster-prone country, 
IOM will build on the success of the capacity-building 
model introduced in 2011 through continued training 
and technical support in the area of emergency 
preparedness and response, particularly displacement 
prevention and enhancement of national resilience 
at the national, regional and local levels. The 
cooperation with the Office of the Prime Minister 
and the Namibian Red Cross Society will prevail. 
To complement the national and regional efforts, 
iOM will focus on community-based initiatives that 
target schoolchildren and the youth as “change 
agents”. iOM and its partners aim to transfer the 
key messages of disaster preparedness using visual 
means of communication and applying participatory 
approaches to disaster preparedness. To this end, 
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develop an interactive emergency toolkit of games, 
videos and cartoons for the promotion of flood 
resilience, drought preparedness, displacement 
prevention and early warning at the community level. 

The following completed or ongoing activities will 
be integrated into the 2013 programming: iOM’s 
camp coordination and camp management capacity-
building programme; the flood-mapping project of 
the Hydrological Services/Ministry of Agriculture, 
Water and forestry; the Zambezi river basin initiative 
of the namibian red cross society; and the broader 
framework of the national Disaster risk Management 
Plan to be introduced by the Office of the Prime 
Minister.

Migration	Health
IOM will work with Namibian counterparts to raise 
awareness on the World health assembly resolution 
61.17 on the health of migrants. in particular, 
iOM will support mobile populations in informal 
settlements and capitalize on the findings from the 
2012 community assessment of health vulnerabilities 
in informal settlements in programming, reducing 
of vulnerabilities, and improving the access to 
prevention and care services that correspond to the 
health needs of migrants.

Immigration	and	Border	Management
Building on the 2012 capacity-building for enhanced 
migration management, iOM will focus on the 
bilateral agreement between Namibia and Angola to 
establish a “border resident card” that will facilitate 
cross-border movement for border communities. as 
a first step, iOM will support the Ministry of home 
affairs and immigration to conduct a feasibility 
assessment and develop an action plan for the border 
resident card, based on which the establishment 
of the system will be designed and implemented 
with support from iOM’s african capacity building 
centre. furthermore, iOM will continue supporting 
the Ministry of home affairs and immigration in 
policy development. In 2012, an inter-ministerial 
coordination mechanism for migration was 
established that would serve as the stepping stone to 
a migration policy in namibia. iOM’s support will be 
provided through the provision of technical assistance 
to develop the migration management policy and 
improve the legal and regulatory framework in 
migration management in namibia.  

Migrant Assistance
iOM will build on the 2012 migration management 
capacity-building programme and the established 
inter-ministerial coordination mechanism to support 
the government in specifically addressing the issue 
of irregular migration in namibia including trafficking 
in persons, smuggling of migrants and the challenges 

caused by unaccompanied minors entering Namibia. 
This effort will be done by supporting the inter-
ministerial cooperation and the development of 
a cross-cutting standard operational procedure 
manual that addresses the identification of victims of 
trafficking and smuggling as well as unaccompanied 
minors. The manual will refer to the existing national 
and international legal framework and will include 
a mapping of the national and international actors 
for referrals as well as the possible solutions to the 
challenges Namibia is experiencing. 

Labour	Migration	and	Human	
Development
in light of namibia’s fourth national Development 
Plan and the identified concern of the disparity 
between labour demand and supply in fundamental 
sectors such as health and logistics, iOM will work 
with the government to undertake diaspora mapping 
and a diaspora engagement strategy for Namibia with 
the aim of retaining skilled nationals and encouraging 
the return of qualified nationals on a temporary or 
permanent basis. To mitigate some of the challenges 
of the country’s high unemployment rate, iOM will 
further support the development of a circular labour 
migration programme that will also contribute to 
enhancing the skills of the labour force and, upon 
their return, the skills transfer back to the national 
level. In key sectors with skills shortages, IOM will 
also support the government in facilitating temporary 
skills transfer to boost the national labour market 
with targeted competencies in accordance with the 
national priorities. identified best practices from 
other countries and iOM’s Migration for Development 
in Africa programme will be integrated into the 
activities intended for namibia. 

Migration	Policy	and	Research
in support of the labour migration initiative and 
in accordance with the broader need for a greater 
understanding of migration patterns and potential 
in Namibia, IOM aims to support the government 
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Namibia to be used as basis for policy development 
and programming. IOM further aims to conduct 
sensitization for the greater understanding of 
how migration can serve as a key driving force in 
a country’s development through advocacy and 
public awareness. a targeted sensitization of key 
policymakers and national counterparts will be 
undertaken in light of the international convention 
on the Protection of the rights of all Migrant Workers 
and Members of Their Families, as Namibia has not 
yet signed the agreement. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 750,000
Migration health 200,000
immigration and border Management 250,000
Migrant Assistance 500,000
Labour Migration and human Development 750,000
Migration Policy and research 550,000
2013 funding requirements   3,000,000

nIGer
Operations,	Emergencies	and	Post-crisis
IOM supports the Government of Niger to address 
migration  challenges and emergencies in the 
country. humanitarian assistance (e.g. food, health 
and transport assistance) and temporary protection 
through the transit reception centres in Dirkou in arlit 
(agadez region) are provided to stranded migrants in 
transit, including those intercepted and rescued in 
the desert, according to international human rights 
standards.  

Migration	Health
iOM aims to contribute to the promotion of health-
care access throughout the migration process by 
helping prevent and reduce vulnerability to HIV/
aiDs and other sexually transmitted infections 
among mobile populations in the agadez region 
(niger) through capacity-building, sensitization and 
preventive activities.

Migrant Assistance
IOM builds the capacity of the Government of Niger, 
particularly the Ministry of Justice, to implement the 
recently approved national law against trafficking in 
persons. iOM will support the creation of relevant 
implementing bodies and contribute to their 
coordination and interaction.

IOM also builds the capacity of local relevant actors to 
assist unaccompanied migrant children, both foreign 
and local. 

by strengthening the national authorities’ 
understanding of protection gaps for stranded 
migrants, IOM assists the Government of Niger 
in building protection measures for integrated 
assistance to this vulnerable category of migrants.

Labour	Migration	and	Human	
Development
IOM aims to support the government in enhancing its 
links to the diaspora to encourage them to contribute 
to the socio-economic development of Niger. This 
effort will include promoting the transfer of vital skills 
and resources of the members of the Niger diaspora 
who are willing to participate in the development of 
the country. 

in labour migration, iOM will support the 
Government of Niger to promote legal labour 
migration through enhanced cooperation with 
countries of destination within and outside africa. in 
this regard, IOM will strengthen the capacity of the 
national Employment agency to manage legal labour 
migration and to provide information services to 
prospective migrant workers.

Migration	Policy	and	Research
iOM aims to build the government’s capacity to 
develop a national policy on migration, including 
updating its Migration Profile and planning 
procedures to maintain reliable and comparable 
migration data for evidence-based policy 
development.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 700,000
Migration health 150,000
Migrant Assistance 800,000
Labour Migration and human Development 750,000
Migration Policy and research 250,000
2013 funding requirements 2,650,000
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Immigration	and	Border	Management
IOM aims to strengthen the capacity of the Nigerian 
immigration service (nis) and other relevant law 
enforcement agencies to adopt an integrated 
border management approach to migration 
management in nigeria. iOM has cultivated a highly 
productive working relationship with nis, which 
now benefits from an in-house immigration and 
border management specialist.  activities will include 
the provision of training, train the trainer courses 
and cascade training on document examination. 
Moreover, support will be given to the provision 
of essential equipment as well as to monitoring 
activities to ensure that the projects’ potential is 
realized. specific target areas will include the further 
development of the intelligence function of nis 
and the effective targeting of border management 
systems at key land and border crossing points.  

Migrant Assistance
iOM addresses the issue of irregular migration in 
nigeria with a view to creating sustainable solutions 
and reducing smuggling of migrants and trafficking 
in persons. in particular, iOM seeks to address the 
needs of victims of trafficking by strengthening the 
existing referral mechanism between the national 
agency for the Prohibition of Trafficking in Persons 
and Other related Matters (naPTiP) and relevant 
counter-trafficking stakeholders in six geopolitical 
zones in nigeria. This effort includes providing direct 
assistance to victims of trafficking, providing logistical 
support to NAPTIP and other referral network 
partners, improving shelter facilities and supporting 
the targeted awareness-raising programmes. 
community development projects will be undertaken 
in 20 communities in Edo state where trafficking is 
endemic. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
immigration and border Management 3,000,000
Migrant Assistance 2,000,000
2013 funding requirements 5,000,000

rwAndA
Operations,	Emergencies	and	Post-crisis
iOM facilitates the sustainable reintegration of 
returnees from neighbouring countries (i.e. the 
Democratic republic of the congo, Malawi, uganda 
and Zambia) and other vulnerable groups through 
community development support, in coordination 
with relevant national counterparts at the central 
and local levels. This initiative is done through 
the creation of socio-economic reintegration 
opportunities (i.e. vocational skills training and direct 
assistance).

iOM also facilitates the resettlement and family 
reunification of congolese refugees to third countries 
in cooperation with receiving countries and unhcr. 
health assessment, documentation and logistical 
support are provided. These activities are fully funded 
by the countries of resettlement.

IOM plans to work on strengthening the disaster 
management capacity of rwandan authorities by: 
(a) providing specific knowledge on risk-mapping 
tools; (b) improving disaster risk management 
skills, thus increasing the resilience of the local 
vulnerable population to environmental disasters; 
and (c) undertaking a series of mitigation activities in 
flood- and landslide-prone areas.

Migration	Health
IOM plans to collaborate with the Ministry of 
health in implementing the sixty-first World health 
assembly resolution 61.17 on the health of migrants, 
particularly on the development of migrant-sensitive 
health policies and the integration of health into 
migration issues to improve the management of 
migration health and reduce migrants’ vulnerability. 
This goal will be achieved through the provision of 
sustainable prevention and care services in response 
to the health needs of migrants.

Immigration	and	Border	Management
To standardize migration management and enable 
the free and safe movement of persons in the East 
african community (Eac), iOM aims to build the 
capacity of the Government of rwanda in migration 
management, border control, labour migration and 
standardization of migration policies. These actions 
are designed to be in accordance with the action plan 
resulting from the common Market Protocol signed 
by the Member States of EAC.
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iOM addresses the issue of irregular migration in 
rwanda with a view to creating sustainable solutions 
and reducing the smuggling of migrants and human 
trafficking. in particular, iOM seeks to address the 
needs of returning rwandan migrants and victims 
of trafficking by providing direct assistance and 
supporting the government in its efforts to fight 
human trafficking through public awareness and 
training of law enforcers, media and civil society. 

Labour	Migration	and	Human	
Development
IOM enhances the capacity of the government to 
better manage labour migration in and from rwanda, 
especially through the placement of medical health 
professionals. Support in the development of regular 
labour migration procedures and in the building 
of the government’s capacity in labour migration 
management across the Member States of EAC will 
also be provided. 

Migration	Policy	and	Research
upon the request of the government, iOM plans to 
build the capacity of government counterparts to 
include a Migration Profile in the national statistics 
and planning procedures to collect and analyse 
reliable and comparable migration data for evidence-
based policy development.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 3,000,000
Migration health 350,000
immigration and border Management 1,000,000
Migrant Assistance 500,000
Labour Migration and human Development 500,000
Migration Policy and research 100,000
2013 funding requirements 5,450,000

seneGAL
Operations,	Emergencies	and	Post-crisis
IOM plans to support the emergency preparedness 
and response capacities of national services, such as 
civil protection, and other government counterparts 
and stakeholders through the provision of capacity-
building activities by iOM’s camp coordination and 
camp management trainers in the west African 
region. 

iOM also provides resettlement and family 
reunification services to a small caseload of refugees.

Migration	Health
iOM’s intervention in the health sector within the 
region aims at supporting the governments through 
their national bodies. This support includes, but is 
not limited to, improving the health and welfare of 
the population, strengthening prevention, advocating 
for the inclusion of the right to health of migrants 
and mobile populations and building the capacity of 
national stakeholders in migration and health-related 
issues.

Immigration	and	Border	Management
IOM supports the relevant government departments 
by assessing and, if needed, strengthening the 
administrative, regulatory, security and operational 
migration management framework of senegal. 
aside from the establishment of a suitable platform 
to facilitate the exchange of data at both national 
and regional levels, a tailored comprehensive 
technical needs assessment for the installation of 
an automated border management information 
system will complete the operational framework 
for data collection and analysis of the country. 
This overall assessment will provide a wide range 
of recommendations to improve the border and 
migration management mechanism and system 
currently in place. It will also enhance the knowledge 
and skills of border officers by identifying the major 
training needs to be addressed through tailored 
capacity-building initiatives for border officers.  

recommendations will include, among others, 
the renovation of border posts and the provision 
of adequate logistics, tools and equipment to 
enhance the examination of travel documents. iOM’s 
initiative will also promote cross-border cooperation, 
highlighted as a primary priority in the convention 
adopted by the Economic Community of west African 
States Parliament in May 2007.

In this respect, a priority for IOM is to provide 
support for the improvement of the situation on the 
border with Mauritania by addressing the limitations 
and needs to facilitate regular border crossing and 
enhance border control.  

Migrant Assistance
IOM contributes to the strengthening of the 
national institutional and regulatory framework to 
counter human trafficking. This effort includes the 
capacity-building of stakeholders responsible for the 
protection of migrants and populations at risk and the 
provision of assistance for an efficient reintegration 
of victims (adults and children) while promoting 
collaboration among actors, such as transnational 
cooperation with neighbouring countries.



42
Migration Initiatives 2013
in Support of Development

Su
b‑

Sa
ha

ra
n 

af
rI

ca IOM aims to strengthen the capacity of the 
Government of senegal to provide effective and 
sustainable reintegration assistance to returnees. 
in support of the development of the communities 
of return, iOM will continue to implement voluntary 
return and reintegration programmes for migrants, 
including vulnerable migrants.

Labour	Migration	and	Human	
Development
iOM facilitates the development of national labour 
migration policies and programmes in support of 
senegal’s efforts to strengthen and improve regional 
capacity in areas with strong migration trends. This 
endeavour will be done through the creation of 
sustainable decent employment and the promotion 
of local expertise in three pilot regions (i.e. st Louis, 
Louga and Matam).

iOM will support the national authorities to improve 
the financial services offered to facilitate the transfer 
of remittances from migrants to senegal and to 
increase the positive impact of remittances on 
development in Senegal.

Migration	Policy	and	Research
IOM strengthens the government capacity to 
manage migration data and promote evidence-based 
migration policy development and implementation in 
accordance with the national priorities and national 
objectives.

iOM will support: (a) the development of local 
Migration Profiles (at the level of the different regions 
in senegal); and (b) the establishment and functioning 
of technical working groups on migration composed 
of key players in the management of migration at the 
national and local levels (i.e. the ministries and the 
civil society, among others). 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 50,000
Migration health 1,000,000
immigration and border Management 1,000,000
Migrant Assistance 1,500,000
Labour Migration and human Development 1,000,000
Migration Policy and research 500,000
2013 funding requirements 5,050,000

sIerrA Leone
Emergencies,	Operations	and	Post-crisis
Emerging from 11 years of civil conflict, sierra Leone 
is transitioning from post-conflict peacebuilding 
programmes to development-focused programmes. 
IOM works within the framework of the united 
nations Transitional Joint Vision Programme to 
support the peace consolidation mechanism and 
to promote economic growth in the country. A 
special focus will be given on providing support to 
the implementation of the sierra Leone reparations 
Programme and other migration management 
programmes. based on the recommendations of the 
country’s Truth and reconciliation commission, the 
reparations programme aims to contribute to the 
consolidation of peace by responding to the needs of 
war victims. iOM will support community stabilization 
and initiatives to aid in the recovery of communities 
that still bear the burden of the civil conflict.

iOM also provides resettlement and family 
reunification services to a small residual caseload of 
Liberian refugees who would like to be resettled to 
third countries. 

Migration	Health	
In response to the high HIV prevalence rates 
among certain mobile groups in Sierra Leone, such 
as fishermen, truck drivers and commercial sex 
workers, iOM will support a research activity on the 
factors behind mobile groups’ higher vulnerability 
to HIV, their health-seeking behaviour and the 
implementation of awareness campaigns through 
community-based high visibility activities targeting 
mobile workers.

IOM will also support the Government of Sierra 
Leone (GosL) to develop a national health sector 
strategic plan to address human resources for health 
shortages by facilitating the contributions of health 
professionals in the diaspora.

Immigration	and	Border	Management
IOM is partnering with the government to enhance 
the border management and control capabilities of 
the Department of immigration. The objective of this 
partnership is to assist GoSL to increase the capacity 
of its Department of immigration (Doi), thereby 
establishing a basis for migration management 
mechanism and procedures in accordance with 
international requirements, standards and best 
practices. The partnership will contribute to the 
country’s capacity to integrate into and contribute 
to the various regional migration/development 
initiatives, such as the Manu river union and the 
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approach on Migration.

iOM will focus on four main types of activities: 
(a) training of trainers in all migration management 
topics, including iT; (b) provision of adequate 
migration/border management training material 
for end users; (c) procurement and installation 
of communication and technical equipment; and 
(d) organizing and facilitating exposure visits for Doi 
officials to the countries in the region. The goal is for 
GosL to acquire: (a) increased capacity to address 
various security issues such as transnational crime 
and terrorism threats; (b) increased quality and 
efficiency of migration data capture and processing; 
and (c) improved service provided to migrants and 
travellers. 

Migrant Assistance
IOM intends to contribute to addressing the problems 
of human trafficking in sierra Leone. it will focus on 
establishing the logistical capacity of the relevant 
authorities, such as the Ministry of social Welfare 
Gender and children affairs and the freetown 
City Council, and on building the capacity of other 
stakeholders in terms of the best practices for 
the prevention and handling of rescued victims of 
human trafficking in sierra Leone. iOM interventions 
will also offer protection and reintegration support 
to vulnerable victims of trafficking and stranded 
migrants.

Labour	Migration	and	Human	
Development
building on the Temporary return of Qualified 
nationals initiative undertaken in partnership with 
the Government of the Netherlands, IOM intends 
to expand this approach through a Migration for 
Development in africa (MiDa) programme for sierra 
Leone. The MIDA programme will build the capacity 
of the Office of Diaspora affairs on circular migration, 
diaspora mobilization and knowledge and skills 
transfer. The programme will focus on development 
needs in the health sector and other priority sectors 
in Sierra Leone.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 3,000,000
Migration health 100,000
immigration and border Management 550,000
Migrant Assistance 1,000,000
Labour Migration and human Development 1,000,000
2013 funding requirements 5,650,000

soMALIA
Operations,	Emergencies	and	Post-crisis	
iOM, together with the Development alternative 
initiatives, is implementing the Transition initiatives 
for stabilization (Tis), a quick-impact, results-driven 
programme that promotes peace and stability in 
somalia by strengthening the relationships between 
the government, private sector and civil society to 
improve service delivery for the Somali people. 

under the TIS programme, IOM improves service 
delivery by implementing activities across Mogadishu 
and somaliland such as the construction of 
government facilities, trauma healing workshops and 
short-term employment for vulnerable young people. 

The planned activities for 2013 include the 
construction of district community centres, police 
stations, schools, hospitals, a women’s centre, roads, 
drainage systems, markets and playgrounds. TIS has 
received uSD 1 million to establish the civil registry of 
somaliland. all activities are currently funded by the 
united states agency for international Development, 
with an additional usD 3 million contribution from 
the Department for international Development. 

IOM will also support the establishment of a 
technical secretariat to advance the national effort 
to demobilize ex-combatants through outreach 
and capacity-building. It will assist the Federal 
Government of Somalia to establish policies, systems, 
operating procedures and human know-how to 
handle comprehensively a growing caseload of former 
combatants. 
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iOM promotes migration health by improving the 
management of migration health and reducing 
migrants’ vulnerability, particularly with regard 
to maternal and child health; sexual and gender-
based violence; and access to health care, clean 
water, adequate food and shelter. iOM will focus 
its efforts on contributing to the better health of 
migrant communities by supporting mobile clinics 
and community health promoters and by providing 
emergency medical care in crisis situations as well 
as sustainable prevention and care services that 
specifically address hiV, malaria and Tb, as these 
are diseases that disproportionately affect mobile 
populations. iOM expands and evaluates its ongoing 
water, sanitation and hygiene projects as well as its 
community prevention and response for survivors of 
gender-based violence through psychosocial support 
models. 

Government authorities require capacity-building 
in developing and implementing migrant-sensitive 
policies as well as preventive and curative health 
services. all projected activities are expected to 
incorporate regional programme strategic pillars 
for migration health such as the following: service 
delivery, research, information dissemination 
and capacity-building. IOM builds on the cross-
cutting issues in migration health such as gender-
sensitive programming, reaching vulnerable 
populations, increasing community participation and 
empowerment and advocating migrants’ right to 
health.

iOM conducted research identifying the 
priority populations in which the hiV epidemic 
is concentrated. An Integrated Biological and 
behavioural surveillance survey (ibbs) in hargeisa 
among female sex workers was published in the 
leading peer review journal AIDS 24: S61-S67. 
This study provided baseline data for an IOM HIV-
prevention project sponsored by the Global fund to 
Fight AIDS, Tuberculosis and Malaria Round 8, directly 
reshaping the national hiV response. 

Following the success of the IBBS, IOM is planning to 
conduct another IBBS in three more sites: Somaliland 
(berbera) and Puntland (bossaso) among female sex 
workers, port workers and truck drivers and in South 
central somalia (Mogadishu) among truck drivers and 
port workers.

Immigration	and	Border	Management
IOM aims to strengthen the managerial structures of 
ministries and departments concerned with migration 
issues and help implement the procedural instruction 
for valid laws by creating a mechanism for developing 
migration management systems. Midterm strategies 
will be developed to build the capacity of the 
government to secure borders and prevent irregular 
migration. Moreover, iOM will implement activities 
that will enhance the government’s efforts to reduce 
and eliminate the smuggling of migrants and human 
trafficking.  

Migrant Assistance
IOM will support the development of sustainable 
solutions to combat human trafficking, including 
child trafficking, through the capacity-building of 
authorities, humanitarian actors and advocacy. iOM 
will continue to enhance the knowledge base of 
local authorities by developing a profile of human 
trafficking from, in and through somalia to assist 
in the identification of feasible and sustainable 
humanitarian responses based on the identified 
characteristics of the beneficiaries. This initiative 
will also be done by participating in  established 
humanitarian coordination structures and promoting 
data management and sharing of information. 

IOM strengthens the capacity of the government and 
regional authorities in somalia to address issues of 
irregular migration and support migrants in assisted 
voluntary returns (aVrs). in particular, iOM will 
provide coordinated responses to mixed migration 
through the established humanitarian coordinated 
structures that focus on the most vulnerable 
migrants. This effort will include the capacity-building 
of the migration response centres to provide efficient 
registration and referral services. iOM will also assist 
AVRs from Somalia to Ethiopia and areas in South 
Central deemed safe for return in accordance with 
the recommendations from the protection cluster.

Labour	Migration	and	Human	
Development
after the end of the transitional period in august 
2012, the Somali people will need the support of 
the international community more than ever to 
build on the gains they have made in all sectors, 
most importantly the public sector. a functioning 
government with responsive institutions will give the 
somali people hope for a better future; and as such 
will be stronger and more stable.  
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primarily through the Migration for Development in 
africa (MiDa) programme. MiDa is a demand-driven 
platform that iOM uses to conduct institutional 
capacity-building and build institutional memory. The 
hallmark of this programme is the Somali diaspora, 
whose advantage over other internationals is their 
understanding of the local context and language as 
well as their ability to re-assimilate.  

in 2013, iOM will continue to place somali diaspora 
experts at such institutions as the Ministry of 
Interior, Ministry of Planning, Ministry of Finance, 
civil aviation, Department of immigration and the 
Civil Service Commission, among others, in all three 
regions of Somalia. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 6,900,000
Migration health 5,750,000
immigration and border Management 1,000,000
Migrant Assistance 2,000,000
Labour Migration and human Development 5,000,000
2013 funding requirements 20,650,000

south AFrICA
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement and family 
reunification to third countries through the provision 
of health assessment, documentation and logistical 
support. 

Migration	Health
IOM works to reduce HIV and TB vulnerability among 
migrants and mobile populations as well as in the 
communities affected by migration in south africa, 
with a focus on the Mpumalanga, Limpopo, Gauteng 
and KwaZulu natal provinces. The project is part of 
iOM’s Partnership on health and Mobility in Eastern 
and southern africa (PhaMEsa) and focuses on 
the areas of service delivery and capacity-building, 
advocacy for policy development and research on 
migration health.  

Through the development and implementation of a 
local multisectoral response to sexual and gender-
based violence (sGbV), iOM will work with local and 
provincial governments to prevent SGBV and assist 
victims of sGbV along the border with  Zimbabwe and 
in the Vhembe District.  

Immigration	and	Border	Management
IOM aims to enhance the Government of South 
africa’s ability to manage migration through a 
combination of efforts such as institutionalizing a 
migration management training curriculum and 
building the capacity of government officials working 
in various government departments and who are 
involved in migration management. iOM will also 
assist the Government of South Africa in improving 
the management of its ports of entry by piloting a 
biometrics system at selected sites.  

immigration and border management initiatives are 
designed to be in accordance with the action plan 
resulting from the Migration Dialogue for southern 
africa (MiDsa) regional conferences that have 
recently taken place. 

Migrant Assistance
iOM addresses irregular migration in south africa 
with a view to reducing the smuggling of persons 
and human trafficking. in particular, iOM will address 
the needs of victims of trafficking by providing 
direct assistance such as the provision of a place 
of safety; medical assessment and treatment; and 
assisted voluntary return and reintegration. iOM 
supports the government in its efforts to adopt a new 
comprehensive law to counter trafficking in persons. 

Moreover, IOM provides vulnerable migrants living 
in south africa with the option to return to their 
countries of origin voluntarily. identified migrants 
will receive assisted voluntary return and NFIs prior 
to being returned to their home countries. upon 
return, iOM will provide a reintegration package to 
enable migrants to stabilize in their home countries, 
thereby reducing migration push factors. These 
operations will be carried out in coordination with 
government departments, inter-agency partners and 
non-governmental organizations (nGOs). 

Labour	Migration	and	Human	
Development
IOM will work with the Government of South Africa 
to develop a sustainable response to migrant labour 
in the South African commercial agricultural industry. 
IOM will assist the South African Government and 
other relevant stakeholders to ensure adherence to 
the labour rights of migrants. In this regard, IOM will 
establish a Migrant help Desk in Musina that will offer 
a broad range of services to migrant workers, such as 
the provision of information on migrant rights and 
obligations and on the process of acquiring necessary 
immigration documents for migrants in south africa. 
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IOM works with the Government of South Africa to 
push evidence-based policy development to consider 
all aspects of migration and population mobility and 
to assist in its implementation.

iOM will expand its current assessment of migrants’ 
needs and vulnerabilities in the Gauteng Province to 
other major urban centres in KwaZulu natal, Eastern 
Cape, western Cape and Mpumalanga provinces. 
This research, conducted jointly with the Department 
of social Development Population unit, will provide 
the Government of South Africa with a South African 
specific Migration Profile and will enable government 
departments to better develop and deliver services to 
migrant populations residing in urban settings.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies  and Post-crisis 1,250,000
Migration health 1,500,000
immigration and border Management 700,000
Migrant Assistance 1,000,000
Labour Migration and human Development 1,100,000
Migration Policy and research 500,000
2013 funding requirements 6,050,000

south sudAn
Operations,	Emergencies	and	Post-crisis
IOM provides humanitarian relief and assistance 
to displaced groups, including IDPs, refugees and 
returnees, through comprehensive systems that 
track and monitor displacement; the management 
of transit sites and way stations; and the provision 
of onward transportation assistance, emergency 
shelter and nfis and water, sanitation and hygiene 
projects. as the co-lead agency of the Emergency 
Returns Sector, IOM intends to focus on vulnerable 
and stranded returnees among the 500,000 South 
sudanese estimated to remain in sudan. supporting 
the current large-scale refugee crisis affecting south 
sudan, iOM will continue assisting refugees in 
partnership with uNHCR. IOM will also seek to extend 
support to those displaced from abyei as conditions 
improve for them to return.  

In South Sudan, IOM serves as the cluster lead 
for NFIs and Emergency Shelter. In this role, IOM 
coordinates the assistance efforts of inter-agency 
partners and then provides shelter kits and NFIs to 
highly vulnerable returnees. Through the Logistics 
Cluster, IOM provides Common Transport Services of 
cargo to the humanitarian community. 

iOM addresses the root causes of conflict and 
instability in South Sudan through results-oriented, 
community-based peacebuilding and conflict 
mitigation interventions, with a particular focus on 
border areas. IOM will work to extend its support 
to civil society actors to build their capacity to 
implement stabilization and peacebuilding projects. 
iOM will continue to focus on skills building, 
community and youth engagement and provision of 
income-generating opportunities and jobs through 
the delivery of vocational training and support to 
cooperatives and micro-enterprises, particularly in 
communities that have received a high number of 
returnees. As Chair of the inter-agency theme group 
on returnee reintegration, iOM will pursue efforts 
to raise awareness on the challenges facing those 
who choose to return to their home countries and 
will work with partners to develop and implement 
a coherent assistance framework for the nearly 
2 million who have so far returned to South Sudan. 

in partnership with the united nations Mission 
in south sudan, united nations agencies and the 
Government of South Sudan, IOM will maintain 
its support in the design and implementation of 
a new reintegration strategy in support of former 
combatants (i.e. disarmament, demobilization and 
reintegration programme). 

Migration	Health
iOM will prioritize the increased promotion of the 
prevention, care and treatment of communicable 
diseases (e.g. hiV, Tb and malaria) and the provision 
of technical support to strengthen the health system. 

Immigration	and	Border	Management
IOM has been working with the government to 
respond to the migration challenges of the new 
state since its independence from sudan on 9 July 
2011. iOM will focus on supporting the relevant 
government counterparts to enhance the state’s 
security sector such as improving border and 
migration management structures and procedures; 
building the capacity of immigration officials 
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and trafficking of persons; and equipping and 
strengthening border crossing points. 

Labour	Migration	and	Human	
Development
iOM intends to expand its capacity-building efforts 
through the development of diaspora engagement 
initiatives such as the launch of a return of Qualified 
nationals Programme, which targets health and 
education professionals.   

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 110,200,000
Migration health 6,200,000
immigration and border Management 6,500,000
Labour Migration and human Development 2,000,000
2013 funding requirements 124,900,000

toGo
Immigration	and	Border	Management
The Government of Togo requires urgent support 
in its efforts to enhance migration and border 
management in the country. IOM aims to conduct 
an overall assessment of both the technical and 
operational levels of the migration and border 
management mechanism currently in place in Togo. 
The assessment will identify the major gaps and 
the most urgent needs to be addressed to improve 
border management while enabling the capacities 
of the officers to control the border efficiently and 
address cross-border crimes such as smuggling of 
migrants and trafficking of human beings. iOM is 
also committed to support Togo in the protection 
of vulnerable migrant groups. It will train the 
government, particularly border agencies and other 
migration partners, in the field of international 
migration law. 

Migrant Assistance
iOM addresses the issue of irregular migration in Togo 
with a view to identifying sustainable solutions and 
reducing the smuggling of migrants and trafficking 
in persons. IOM supports the Government of Togo 
to better understand the profiles of the stranded 
migrants in Togo and identifies recommendations to 
address the protection gaps existing at the national 
level to develop a national response. iOM also 
assists the Government of Togo in supporting extra 
continental migrants, primarily south asian, stranded 

in Togo and who would like to voluntary return to 
their country of origin.

Labour	Migration	and	Human	
Development
IOM aims to enhance the capacity of the Government 
of Togo to better manage migration and development 
through training on diaspora management. IOM 
supports the government in identifying skilled and 
highly qualified Togolese nationals who are currently 
residing abroad and are willing to contribute to the 
development of their country of origin, promoting 
employment opportunities and encouraging foreign 
investment among the Togolese diaspora. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
immigration and border Management 200,000
Migrant Assistance 200,000
Labour Migration and human Development 350,000
2013 funding requirements 750,000

uGAndA
Operations,	Emergencies	and	Post-crisis
iOM’s refugee resettlement operations are set to 
continue to expand in uganda as iOM works in 
cooperation with unhcr and host countries to offer 
resettlement opportunities to a predominantly somali 
caseload. as fresh camps/settlements are introduced 
into the programme in 2012/2013, IOM looks to 
expand its existing medical and logistical services in 
the new areas and to provide increased support to 
self-paying economic migrants from uganda and to 
family reunification cases.  

Migration	Health	
iOM made significant progress in the migration health 
policy in 2011/2012, particularly by supporting the 
hiV/aiDs policy, prevention strategies and practices 
related to transport workers, transport corridors 
and road network hot spot mapping. In 2013, 
iOM will continue to extend its support to other 
mobile populations such as fishing communities, 
workers/hosts around the extractive industries and 
seasonal agricultural workers. IOM also plans to 
launch a national Migration health study of uganda 
culminating in the national-level policy discussions.
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IOM aims to strengthen the capacity of the 
Government of uganda (Gou) and its five 
neighbouring countries (i.e. the Democratic republic 
of the Congo, Kenya, Rwanda, South Sudan and the 
united republic of Tanzania) to facilitate cross-border 
trade and enhance regional security through effective 
migration management. These actions are designed 
to be in accordance with the national Development 
Plan aimed at enhancing economic development and 
security and specifically targeting human capacities, 
infrastructure challenges and technological shortfalls.

Migrant Assistance
Various socio-economic and development factors in 
uganda have led to the transformation of migration 
trends to, within and outside uganda. However, 
weak immigration and border controls and porous 
borders have led to a significant increase in cases 
of trafficking of ugandans. iOM’s tactical response 
involves the provision of continued support to Gou 
in the implementation of trafficking strategies that 
develop government capacities to prevent and 
prosecute trafficking and strengthen protection 
through increased public awareness and improved 
government regulation of overseas employment 
practices. utilizing android smartphone technology 
and iT software in its work in central and north-east 
uganda, iOM will continue to provide transitional and 
reintegration assistance to child victims of trafficking 
while simultaneously drawing focus on the issue 
of internal trafficking in uganda. in particular, this 
initiative will be done by implementing prevention 
activities aimed at children trafficked to major urban 
areas in uganda through cooperation between public 
and private stakeholders. 

Labour	Migration	and	Human	
Development
Gou maintains a highly proactive stance on the 
promotion of overseas labour, and uganda’s diaspora 
represents the uncommonly high proportion of the 
population accounting for a significant and vital part 
of the country’s economy. iOM will work with Gou 
to initiate important basic mapping and profiling 
activities to build government programmes aimed at 
capturing the productive and creative capacities of 
the diaspora.

Migration	Policy	and	Research
iOM supports the government in finalizing the 
uganda national Migration Policy. focus will be on 
the broader consultative dialogues at the cabinet 
level, the adoption of the policy by the cabinet and 
the dissemination as well as provision of support 
to the development of an implementation strategy. 
iOM proposes to work with Gou to build institutional 

expertise and operational capacity to collect and 
manage migration data. Therefore, iOM intends to 
extend technical assistance to Gou on the Migration 
Profile development for evidence-based policy 
development and implementation.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 5,500,000
Migration health 1,000,000
immigration and border Management 7,600,000
Migrant Assistance 1,500,000
Labour Migration and human Development 1,000,000
Migration Policy and research 550,000
2013 funding requirements 17,150,000

unIted rePubLIC oF 
tAnzAnIA

Operations,	Emergencies	and	Post-crisis
With the country’s increased exposure to natural 
disasters, disaster preparedness and awareness of 
sound mitigation modalities are increasingly required 
by the united Republic of Tanzania. IOM aims to 
support the Government of the united Republic of 
Tanzania in disaster preparedness (particularly for 
floods) through disaster risk reduction activities and 
capacity-building that focuses on camp coordination 
and camp management. 

Migration	Health
iOM will support the national authorities through 
cross-border hiV and reproductive interventions 
at key border sites between Rwanda, Burundi 
and the united republic of Tanzania. This effort 
will assist in the increased promotion of hiV and 
sexually transmitted infection prevention targeting 
the vulnerable and most-at-risk populations at two 
large border sites and will contribute to cross-border 
collaboration. 

Immigration	and	Border	Management
IOM supports the united Republic of Tanzania 
in the professionalization of the government’s 
Department of immigration. This action entails the 
continued implementation  of a computerized border 
management system, its inter-operability at the one-
stop border post and the facilitation of information 
border exchange in the areas between the united 
Republic of Tanzania and its four neighbouring 
countries in the East African Community, namely, 
Burundi, Kenya, Rwanda and uganda.
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based on the key actions in the united nations 
Development Assistance Plan, IOM will build the 
capacity of key nGOs and government institutions, 
especially the police. This activity seeks to improve 
the understanding of human trafficking among key 
stakeholders and to support an effective referral 
mechanism, including the reporting of cases. Through 
its partner NGOs, IOM will also focus on providing 
direct assistance, such as shelter and psychosocial 
support, to victims. furthermore, iOM provides 
assisted voluntary return and reintegration services to 
stranded migrants from the horn of africa in an effort 
to continue its activities to return over 2,000 stranded 
migrants since 2009. Services include medical 
clearance, provision of clothing, transit movement 
and facilitation of voluntary movement from regional 
prisons to Dar es Salaam and of safe return to 
migrants’ country of origin. 

Labour	Migration	and	Human	
Development
Through the Ministry of foreign affairs and 
international cooperation (mainland) and the 
President’s Office (Zanzibar), iOM will support the 
government in promoting the national development 
and enhancing human capital by engaging with the 
members of the diaspora. The aim is to fill the gaps 
in capacity in critical sectors, such as health and 
education, by forging institutional linkages between 
countries, facilitating temporary return schemes 
for qualified nationals and establishing methods for 
virtual skills transfer.   

Migration	Policy	and	Research
IOM aims to build the capacity of government 
counterparts to include a Migration Profile in 
the national and regional statistics and planning 
procedures to collect and analyse reliable and 
comparable migration data for evidence-based policy 
development.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 200,000
Migration health 750,000
immigration and border Management 950,000
Migrant Assistance 2,200,000
Labour Migration and human Development 500,000
Migration Policy and research 150,000
2013 funding requirements 4,750,000

zAMbIA
Operations,	Emergencies	and	Post-crisis
IOM works with uNHCR and the Government of 
Zambia on the voluntary repatriation of angolan 
refugees. Transport logistics assistance, escorts and 
pre-departure fitness-to-travel health checks will be 
provided. iOM facilitates refugee resettlement and 
family reunification to third countries in cooperation 
with the receiving countries and uNHCR. Moreover, 
iOM works with the Government of Zambia’s Disaster 
Management and Mitigation unit as sector lead for 
providing shelter during natural disasters. 

Migration	Health
As part of the regional Partnership on Health and 
Mobility in Southern and Eastern Africa, IOM focuses 
on the following areas: developing migrant-friendly 
policies; performing research to highlight the hiV 
and health vulnerabilities of migrants in Zambia; 
and building the capacity and delivery of HIV and 
health promotion services to migrants and mobile 
populations. 

Immigration	and	Border	Management
IOM builds the capacity of the Government of Zambia 
in migration management, border control, anti-
human smuggling and trafficking, labour migration 
and harmonization of migration policies. These 
actions are designed to be in accordance with the 
action plan resulting from the regional conference 
held in Pretoria in March 2012. working with uNHCR, 
IOM will assist the government in addressing the 
issue of mixed migration flows.

Migrant Assistance
iOM addresses the issue of irregular migration 
in Zambia with a view to creating sustainable 
solutions and reducing the smuggling of migrants 
and trafficking in persons. in particular, iOM seeks 
to address the needs of victims of trafficking by 
providing them with direct assistance and supporting 
the government in its efforts to implement the 
trafficking law. 

Labour	Migration	and	Human	
Development
In order to enhance the capacity of the Government 
of Zambia to better manage labour migration, 
iOM will continue to work with the Ministries of 
finance and Labour, as well as with the Office of the 
President, to develop a diaspora engagement policy.
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To support of the Government of Zambia, IOM 
intends to build the capacity of government 
counterparts to include a Migration Profile in 
the national and regional statistics and planning 
procedures. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 2,500,000
Migration health 1,500,000
immigration and border Management 2,500,000
Migrant Assistance 500,000
Labour Migration and human Development 2,000,000
Migration Policy and research 500,000
2013 funding requirements 9,500,000

zIMbAbwe 
Operations,	Emergencies	and	Post-crisis
iOM works with the Government of Zimbabwe (GoZ) 
to complement its efforts in assisting under-served 
communities in the country.

as the lead agency in the iDP sub-cluster (under 
the Protection cluster), iOM will work with partner 
organizations to provide displaced populations with 
life-saving and protection assistance to enable them 
to live in safety and with dignity. iOM’s assistance will 
include the provision of food; nfis; emergency water, 
sanitation and hygiene facilities; outreach health 
services; health promotion and referral; emergency 
shelter; and protection assistance.

for communities that are in protracted displacement, 
iOM will facilitate the transition towards durable 
solutions. iOM’s focus will be on integrating mobile 
and vulnerable populations into the broader 
communities and incorporating them into a 
government-led planning process. Furthermore, IOM 
aims to improve the access of displacement-affected 
communities to sustainable basic social services, 
increase their socio-economic status through access 
to livelihoods and employment and advance access to 
birth registration and national identity documentation 
services. IOM will also support the development 
of community-empowerment interventions in 
high migrant-sending areas in accordance with the 
priorities of GoZ.

Migration	Health	
iOM promotes the health of migrants and migration-
affected communities through direct and technical 

assistance to GoZ, local nGOs and the communities 
themselves for improving the management of 
migration health and reducing migrants’ vulnerability. 
This goal will be achieved by improving the access 
to sustainable prevention and care services that 
specifically address hiV-related issues and the health 
needs of migrants and the communities they interact 
with.

Immigration	and	Border	Management
IOM aims to build the capacity of GoZ to manage 
migration and protect the victims of human 
trafficking, returnees and third-country nationals 
through improved policy, legislation and migration 
management practices within relevant government 
departments. These actions are in accordance with 
the action plan developed at the regional conference 
on refugee Protection and international Migration: 
Mixed Movements and irregular Migration from the 
East and Horn of Africa and Great Lakes Region to 
Southern Africa. 

Migrant Assistance
in response to the continuing deportation from 
botswana and south africa, iOM will continue migrant 
assistance operations at the reception and support 
centres in Plumtree and Beitbridge by providing 
food, basic health care and referrals for further 
treatment, transportation, information on hiV/aiDs, 
voluntary counselling and testing, safe migration and 
protection assistance and specialized assistance to 
unaccompanied minors.  

iOM plays a coordinating role by chairing the 
multisector cross-border working group in harare and 
by facilitating the cross-border activities in Zimbabwe, 
South Africa and Botswana.

in response to the increased influx of third-country 
nationals to Zimbabwe from the horn of africa 
and the Great Lakes region, iOM, in coordination 
with the relevant ministries and local authorities, 
have set up a temporary reception and support 
centre in Nyamapanda, a community that borders 
Mozambique. The temporary reception and support 
centre provides food; shelter; water, sanitation 
and hygiene projects; basic health care; referrals; 
information on hiV/aiDs, Tb and human trafficking; 
voluntary counselling; specialized assistance to 
unaccompanied minors; and transport to the status 
determination centre and refugee camp in Tongogara.

iOM is planning activities to support GoZ and the 
civil society in an attempt to step up the national 
counter-trafficking efforts. The activities will focus 
on facilitating the establishment of a national 
database on human trafficking; provision of technical 
support to the central statistics Office to advocate 
and lobby for the development of national counter-
trafficking legislation in Zimbabwe; provision of 
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understanding of the best practices and international 
standards in the prevention of human trafficking 
and the protection of victims of human trafficking; 
strengthening of the referral systems at the regional 
level;  building of the capacity of media practitioners 
in reporting on counter-trafficking issues and in 
adopting the best practices in working with victims 
of trafficking; and provision of direct assistance to 
victims of trafficking.

Labour	Migration	and	Human	
Development
iOM supports GoZ in its efforts to manage the 
demand-driven, safe and legal labour migration 
process of Zimbabwean migrants to the South African 
economy. This effort follows the joint implementation 
of a pilot labour migration project by iOM and GoZ 
from 2007 to 2010. The pilot project sought to 
facilitate safe and regular migration of Zimbabwean 
farm workers to work on farms in the Limpopo 
Province of south africa. The results of a recent joint 
assessment of the pilot project confirm the continued 
relevance of the labour migration scheme in the wake 
of the prevalent high demand for Zimbabwean labour 
in agricultural farms in south africa. This project is 
also valid in view of the continued irregular migration 
from Zimbabwe to South Africa, the absence of 
a comprehensive protection framework and the 
continued deportation of irregular migrants from 

South Africa. Accordingly, IOM and GoZ will expand 
the labour migration project to contribute to the safe 
and orderly circular migration and the establishment 
of a comprehensive protection framework for 
Zimbabwean labour migrants.

in accordance with the recommendations of the 
national migration management and diaspora policy 
draft, iOM supports GoZ in developing a Labour 
Migration Policy, which, once endorsed by GoZ, will 
enable iOM to continue to support the government in 
the operationalization of the policy.  

Migration	Policy	and	Research	
IOM provides technical assistance to the Zimbabwe 
national statistics agency on the development of the 
Zimbabwe Migration Profile for 2013. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 10,800,000
Migration health 700,000
immigration and border Management 300,000
Migrant Assistance 6,500,000
Labour Migration and human Development 1,300,000
Migration Policy and research 150,000
2013 funding requirements 19,750,000



Regional overview
Funding requirements for  

Middle East and North Africa
•	 Algeria
•	 Egypt
•	 Iraq
•	 Jordan
•	 Kuwait
•	 Lebanon
•	 Libya
•	 Morocco
•	 Sudan
•	 Syrian Arab Republic
•	 Tunisia
•	 Yemen
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The ConTexT of MigraTion in The region 
Migration has long shaped the Middle East and north africa, with countries in the region often representing, at 
the same time, points of origin, transit and destination. Demographic and socio-economic trends, conflict and – in 
some cases – climate change are among the multitude of factors that continue to influence migration dynamics in 
the region.

The 2011 uprisings in Egypt, Libya, Tunisia, as well as in Yemen, highlighted and in some cases exacerbated 
migration-related challenges. at the same time, such events have created new migration-related opportunities. 
for example, Egyptian, Libyan and Tunisian expatriates have expressed, and in some cases demonstrated, 
increased interest in investing their time and resources to support democratic transitions and socio-economic 
development in their homelands. Governments and their expatriate communities have begun to move from 
a position of mutual suspicion under previous regimes to a position of mutual cooperation within an inclusive 
political process. as economies recover there may also be renewed possibilities for labour migration to the region 
to assist with rebuilding.

countries in the Middle East and north africa are important destinations for millions of migrant workers. 
countries in the Mashreq and Maghreb are also important labour-exporting countries, and interregional 
migration still holds some significance. Labour migration continues to benefit destination and origin countries in 
the region alike, with migrant workers helping to address labour market shortfalls in their host countries, relieving 
pressure on labour markets in their origin countries, and contributing to economic activity through sending 
remittances back to their families and their communities. Parallel to these positive dynamics, however, abuse and 
exploitation of migrant workers remains an ongoing concern in the region.

instability and conflict, high rates of unemployment and underemployment, and perceived and actual socio-
economic opportunities abroad have also contributed to a surge in irregular migration from sub-saharan africa, at 
the intraregional level, and onward to Europe. The arab spring brought these challenges to the fore; for example, 
while thousands of migrants escaped violence by crossing Libya’s borders with algeria, Egypt, Tunisia and other 
neighbouring countries, thousands more attempted the dangerous maritime route across the Mediterranean 
to Europe. as countries stabilize and seek to revitalize economic activity, irregular migration will continue to 
represent a challenge. 

Some countries in the Middle East and North Africa also represent important points of transit along irregular 
migration routes. indeed, macrostructural factors and, in some cases conflict, continue to compel vast numbers 
of migrants to leave their origin countries in the Middle East and sub-saharan africa and attempt dangerous 
journeys in search of security and better opportunities. They are often exposed to exploitation and abuse at 
the hands of unscrupulous smugglers and traffickers. for example, in 2011, new light was shed on the extortion 
and mistreatment of migrants along routes that originate in the horn of africa and either cross Egypt’s southern 
border with sudan and extend through the sinai Peninsula to israel; or cross the Gulf of aden, via Yemen and 
onward to saudi arabia. in other cases, as their initial resources are depleted, migrants become stranded en 
route or in-country – with limited access to livelihoods, essential services or long-term solutions. in other cases, 
as their initial resources are depleted, migrants become stranded en route or in-country – with limited access to 
livelihoods, essential services or long-term solutions. another pressing issue related to migration is the new and 
continuing internal and cross-border displacement occurring in several countries in the Middle East and north 
Africa.

in this context, iOM continues to support government efforts to strengthen migration and border management, 
combat transnational organized crime and uphold migrants’ human rights through activities which enhance 
dialogue and cooperation between origin, transit and destination countries and which equally increase protection 
measures for migrants in need. To support the democratic transitions now under way in several countries, iOM is 
also looking to provide tangible and immediate dividends to stabilize communities prone to irregular outbound 
migration through, inter alia, quick-impact income-generating activities. furthermore, it is essential that returning 
migrants are provided with comprehensive insertion and reintegration support, with specialized assistance 
packages for vulnerable migrants. 
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research by iOM has determined that, in response to recent political changes in the region, many migrants are 
demonstrating renewed interest in investing in, and sometimes returning to, their countries of origin. iOM is 
committed to identifying these connections and supporting the efforts of governments and migrants to promote 
the development of their countries of origin and communities.

Through iOM’s engagement in the abu Dhabi Dialogue and in regional workshops, the Organization has been able 
to build trust and confidence with a number of Gulf cooperation council countries and this has opened doors for 
further collaboration in the future. 

Challenges 
The following are challenges to be met in the Middle East and North Africa:
• building confidence between sending, transit and receiving countries in the region and along relevant 

migration routes to promote dialogue, information sharing and cooperation on migration management.
• fostering cooperation between labour-receiving and labour-sending countries to facilitate regular labour 

migration, in order to address labour market gaps in receiving countries and reduce unemployment, 
underemployment and migrant exploitation and abuse and promote development in sending countries.

• striking a balance between community stabilization measures, the promotion of human rights of migrants and 
the enforcement of the rule of law in relation to migratory movements.

• finding viable alternatives – including safe and regular migration opportunities – for those most in need as 
they undertake life-threatening journeys and/or face violence and lack of prospects at home.

• Enhancing preparedness and strengthening national government and civil society responses for the 
identification and provision of assistance to vulnerable migrants, including victims of trafficking and 
unaccompanied minors (e.g. best interest determinations, family tracing), and displaced populations in transit 
and receiving countries.

• facilitating durable solutions for refugees, migrants and internally displaced persons living in protracted 
displacement situations or newly displaced persons.

sTraTegiC areas of inTervenTion and regional objeCTives 
MIGRATION MANAGEMENT

improving migration management in the Middle East and north africa in the long term requires a comprehensive 
rights-based approach to migrant assistance. To this end, iOM will be carrying out a range of activities, including 
the following: 
• Promoting human rights and working to strengthen the rule of law in migration and border management, 

as well as combating the exploitation of migrants in all its forms, especially severe human rights violations 
suffered by trafficked and exploited migrants.

• fighting xenophobia, discrimination and social exclusion of migrants through awareness-raising and capacity-
building for government and civil society actors.

• Protecting migrants in need by providing them with targeted direct assistance, including shelter, medical 
treatment, psychosocial counselling, legal aid, educational and training opportunities, microcredit schemes 
and other forms of re/integration support.

• Providing durable solutions and humanitarian alternatives to deportation through the provision of voluntary 
return and reintegration assistance to migrants who are unable or unwilling to remain in host countries and 
wish to return voluntarily to their countries of origin.

• challenging exploitative practices and advocating for the full application of international human rights 
standards by promoting stronger dialogue on migration management issues among destination, transit and 
origin countries.

• Determining the true extent and face of migrant exploitation through research on human trafficking, human 
rights violations and other abusive practices to ensure evidence-based programming, policy and dialogue.

Domestic labour markets in many countries in the region are under significant pressure. This is a push factor for 
both regular and irregular migration. iOM will work to alleviate some of this pressure by providing alternatives 
to communities in migration-prone areas by promoting socio-economic development, including through the 
development and implementation of regular labour migration schemes and the promotion of remittances, skills 
and know-how transfer towards productive ends. in particular, iOM will aim to address youth unemployment and 
underemployment in at-risk communities, through activities to enhance their employability in local and foreign 
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and regular migration opportunities.

One of the key issues to be addressed in the Middle East and North Africa is the paucity of reliable data and 
information on migration stocks and flows to enable informed policymaking. another is the need for stronger 
inter-agency coordination among border agencies and among states to harmonize migration policies at the cross-
border and regional levels. IOM will help to address these issues by undertaking the following:
• Offering support to conduct comprehensive migration and border management assessments and to examine 

administrative, regulatory and operational issues relevant to migration and border management. it will 
also assess beneficiary governments’ training and infrastructural needs, including identification of the most 
urgently needed iT equipment at key border points as jointly identified with counterparts. 

• Designing and delivering country- and regional-level training for beneficiary governments based on specific 
training needs assessments. 

• Enhancing dialogue between source, transit and destination countries to promote regular migration and 
establish factual cooperation to combat irregular migration by establishing an integrated border management 
approach.

• Offering technical expertise to provide quality policy advice at the request of governments with a view to 
enhancing beneficiary states’ migration and border management capacities. 

• iOM will also promote and facilitate dialogue at the national, regional and intraregional levels aimed at 
enhancing information exchange and establishing best practices while managing migration.

• Lastly, iOM will offer support and technical expertise to border agencies and policymakers to establish a 
reliable border management information system and make available to all relevant border actors empirical 
and aggregated data on emigration and immigration in the country. in addition, iOM will promote and 
facilitate timely information sharing among departments dealing with migration issues by assisting 
governments in the installation of a customizable data-collection system accessible by all border agencies 
and interlinked with national and international alert lists to ensure that all border movements are in line with 
national interests. 

EMERGENCIES/TRANSITION

Much of the Middle East and north africa is undergoing extraordinary changes. Despite the generally positive 
direction of these changes, the interim phase continues to put many communities under significant pressure. iOM 
will promote stability in a transition period through interventions on quick-impact income-generating activities, 
enhanced service delivery and the provision of psychosocial support. IOM will also promote longer-term stability 
and socio-economic development, through measures including the promotion of democratic reform, good 
governance and rule of law. iOM will also continue to be involved in community development and livelihood 
support projects to promote community stabilization in displacement- and return-affected communities, by 
creating sustainable employment and self-employment opportunities. 

recent events in the region have further underscored the importance of these activities. Owing to these activities, 
IOM was able to organize a rapid response to events in Libya and between February and November last year was 
able to assist 213,742 migrants to return home and delivered humanitarian aid to migrants and Libyans in need. 
iOM will work to enhance emergency preparedness and response through monitoring and analysing potential and 
developing crises to provide early warnings; building and maintaining institutional channels to share up-to-date, 
relevant information and coordinate with response partners; and assisting contingency planning.

iOM will organize and assist in the transfer of migrants, refugees and displaced persons in need of international 
migration services. again, recent events in the region have led to considerable demand for these services 
and iOM will be expanding capacity where necessary. iOM’s activities will provide medical assessment and 
counselling; process legal documents; provide cultural orientation, pre-departure orientation, and language 
and skills training for those requiring international migration services; and organize transportation and logistics. 
Tailored assistance packages will be provided to vulnerable migrants such as trafficked persons, unaccompanied 
minors, medical cases, pregnant women and the elderly. 

Environmental factors have long shaped human mobility in the Middle East and north africa, as people have left 
places with harsh or deteriorating conditions and moved to safer locations with better livelihood prospects. Parts 
of the region are prone to desertification, water shortages and sea-level rise and this will be exacerbated with 
rising global temperatures. IOM will work with government and non-government partners to assess the linkages 
between environmental factors and internal and international migration. based on this, iOM will then develop 
and pilot practical measures to prevent forced migration resulting from environmental factors; provide assistance 
and protection to affected populations where forced migration does occur and seek durable solutions to their 
situation; and facilitate migration as a climate change adaptation strategy.
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iOM continues to engage with the League of arab states to strengthen collaboration in the areas of counter-
trafficking, border management and security, counter-terrorism, labour mobility, migration and development and 
humanitarian action. iOM and League of arab states will also be cooperating to help engage expatriates from the 
arab world in development initiatives in their home countries. in addition, iOM will be furthering cooperation 
with the arab Labour Organization to facilitate dialogue on intraregional migration and irregular migration in the 
Middle East and North Africa.

IOM forges partnerships with private-sector actors in areas of mutual interest, combining valuable resources, 
experience, knowledge and skills. in the past, successful partnerships have involved information exchange on best 
practices, in-kind contributions and direct financial support. in addition, iOM will maintain and develop strategic 
partnerships with international and local non-governmental organizations to further migration management in 
the region. The resulting joint projects and activities will help to strengthen and develop civil society in the region 
and build capacity within the non-government sector.

The abu Dhabi Dialogue was set up in 2008 as the region’s first consultative process to build partnerships 
between migrant labour source and destination countries. The second ministerial consultation was organized in 
2012 where the framework of regional collaboration was adopted. iOM aims to build on this success by working 
to further enhance cooperation between source, destination and transit countries and support states in taking 
action on the recommendations that have been made.
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MIddLe eAst And north AFrICA

Emergency, Operations and Post-crisis

Migration health

immigration and border Management

Migrant Assistance

Labour Migration and human Development

Migration Policy and research

Programmatic area uSD

Emergency, Operations and Post-crisis  54,300,000

Migration health  21,000,000

immigration and border Management  23,400,000

Migrant Assistance  35,375,000

Labour Migration and human Development  21,650,000

Migration Policy and research  9,200,000

 Total funding requirements  164,925,000

33%

13%
14%

21%

13%

6%

Geographical area uSD

 regional projects  18,475,000 

 Algeria  4,000,000 

 Egypt  10,400,000 

 iraq  42,000,000 

 Jordan  3,000,000 

 Kuwait  1,100,000 

 Lebanon  1,700,000 

 Libya  22,200,000 

 Morocco  6,800,000 

 Sudan  10,100,000 

 Tunisia  8,650,000 

 Yemen  36,500,000 

 Total funding requirements  164,925,000
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Operations,	Emergencies	and	Post-crisis
IOM supports the governments in the Middle East 
and North Africa in monitoring and responding to 
environmentally induced migration. This endeavour 
will require undertaking research and training to 
highlight good migration management practices, 
promoting more effective national and local strategies 
to address slow-onset environmental migration and 
building emergency response capabilities.

a continuing focus of iOM in the region is contributing 
to post-crisis management and recovery through the 
development of information services for internally 
and externally displaced persons, especially displaced 
iraqis. These information services will enable those 
displaced to make well-informed decisions vis-à-
vis return and support their reintegration into their 
communities of origin.

Moreover, IOM works towards the improvement 
of migration crisis response, preparedness and 
planning in the region. The establishment of the 
Observatory to monitor migration trends constitutes an 
important part of this effort. Comprising an extensive 
network (including government entities, research 
institutes, the United Nations, non-governmental 
organization (NGO) partners and the local, regional 
and international media), the Observatory will 
provide information on contingency planning and 
preparedness in the region.

Migration	Health
iOM promotes better health and well-being among 
migrants transiting through selected countries in 
the Middle East and north africa. This effort will 
involve building governmental and non-governmental 
capacity to deliver quality, “migrant-sensitive” health 
care and assisting national authorities to respond 
to the health needs of migrant-dense areas, such as 
border crossing points and reception facilities, and 
urban areas. 

Immigration	and	Border	Management
iOM promotes better and efficient migration 
management in the Middle East and North Africa. 
One of the primary issues to be addressed is 
the paucity of reliable data to enable informed 
policymaking. Another is the need for stronger 
coordination among border agencies and states to 
harmonize policymaking. IOM will help to address 
these issues by setting up a technical cooperation and 
research centre that will improve access to localized 
expertise on migration and border management in 
Arab countries. 

iOM strengthens national capacities to collect, share 
and analyse data on migration flows both at the 
national and regional levels.

A comprehensive technical needs assessment of the 
Border Management Information System will provide 
a baseline for outlining an efficient operational 
framework for data collection and analysis as well as 
establishing a suitable platform to facilitate exchange 
of data at different levels.

finally, the states’ efforts to establish an efficient 
border management mechanism aimed at facilitating 
regular movements and deterring irregular migration 
will also be enhanced through iOM’s Middle East 
consultative process on migration. a high-level 
technical dialogue on migration-related issues will 
be enabled, with a specific (cross-cutting) focus 
on counter-trafficking and smuggling measures; 
the development and establishment of standard 
procedures at the national and regional levels, 
building on international best practices and lessons 
learned; and the systematic collection, analysis and 
exchange of migration-related data and information.

Migrant Assistance
iOM addresses the issue of irregular migration in 
the region by promoting human rights; helping to 
protect against migrant exploitation, exclusion and 
xenophobic treatment, including the fight against 
human trafficking; providing direct assistance, 
including assisted voluntary return and reintegration, 
to migrants; and ensuring safe migrant opportunities. 

aside from conducting new research and assisting 
anti-trafficking national and regional actors to collect 
standardized data in the areas of human trafficking, 
human smuggling and migrant exploitation, iOM 
will be organizing regional dialogues, workshops and 
training to build the capacity of governments and 
civil society actors to apply international standards 
in their efforts to uphold the rights and ensure the 
protection of migrants. it will promote the exchange 
of good practices and lessons learned. Moreover, 
iOM will work to spread awareness and information, 
both to empower migrants with knowledge of their 
rights and to educate host country communities 
and organizations about irregular migration, safe 
migration practices and opportunities and migrant-
related issues.

Direct assistance will continue to be provided to 
the most vulnerable migrants in the form of safe, 
transitional shelter and accommodation; health and 
psychosocial care; legal counselling; and assisted 
voluntary return and reintegration. Particular 
attention will be given to victims of trafficking and 
other vulnerable migrants such as unaccompanied 
minors, exploited migrants and migrants in need of 
medical attention as well as to specific programmes 
for migrants stranded within the region, such as in 
Egypt, Libya and Yemen.
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IOM enhances the developmental impact of labour 
migration to help alleviate some of the economic and 
labour market pressure the region is experiencing 
as a result of the global financial crisis, demographic 
imbalances, political instability in the arab world and 
persistent structural challenges.

Changes taking place in the region have created 
renewed interest among expatriate communities 
to contribute to the socio-economic development 
projects in their home countries. iOM works with 
governments to support them in their efforts 
to engage in and cooperate with expatriate 
communities for economic development purposes.  
Therefore, iOM aims to develop a microfinance and 
partnership platform to help translate the interest 
of expatriate communities to support for small 
business development and entrepreneurship in Egypt, 
Lebanon, Morocco and Tunisia. The platform will 
provide an opportunity for expatriates to offer capital, 
expertise and a venue for networking and investment 
to young entrepreneurs and small business owners in 
the communities of origin. 

Migration	Policy	and	Research
IOM undertakes comprehensive country-level studies 
on the collection, analysis and exchange of migration-
related data in the Middle East and North Africa. A 
key aim is to examine mechanisms to collect, analyse 
and exchange data on migrant smuggling and human 
trafficking in the region. a consolidated final report 
will identify common and country-specific challenges 
as well as effective strategies to rectify prevailing data 
deficiencies.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 3,400,000
Migration health 1,500,000
immigration and border Management 4,500,000
Migrant Assistance 8,125,000
Labour Migration and human Development 500,000
Migration Policy and research 450,000
2013 funding requirements 18,475,000

ALGerIA
Migration	Health
in algeria, where hiV prevalence is low, national 
mobility and international mobility are considered 
the determining factors for the epidemic. Therefore, 
the government has identified international migrants 
and other mobile populations, such as nomads 
and truck drivers, as a priority target group in the 
fight against hiV/aiDs. in this context, iOM will 
work with the Ministry of Health to support the 
implementation of algeria’s national strategic Plan 
against sexually transmitted infections/hiV/aiDs and 
facilitate improved access to health care, including 
hiV prevention, care, treatment and support services, 
among mobile populations in algeria. This activity 
seeks to strengthen the capacity of health-care 
providers to give quality and culturally competent 
health services to migrants, including HIV services, 
as well as to enhance outreach, health promotion 
information and referrals through the establishment 
of community health workers.

Migrant Assistance
IOM will work with the Government of Algeria 
to address the issue of irregular migration to and 
through algeria. iOM will take action to help reduce 
the smuggling of migrants and trafficking in persons 
while upholding the rights of migrants. in particular, 
IOM will assist the Government of Algeria to establish 
centres d’attente and to ensure due protection 
of vulnerable and irregular migrants in Algeria. 
specifically, iOM will work with the government 
to: (a) ensure that the centres d’attente meet 
international human rights standards, including those 
on the provision of technical assistance; (b) provide 
capacity-building to train staff on the application 
of human rights standards, including screening 
for vulnerabilities; (c) provide direct assistance to 
vulnerable caseloads such as victims of trafficking, 
migrants with health needs and unaccompanied 
minors; (d) facilitate the provision of consular 
assistance; and (e) provide voluntary return and 
reintegration assistance to vulnerable migrants 
stranded in Algeria.

Labour	Migration	and	Human	
Development
Poor economic conditions and the lack of 
employment opportunities cause certain rural regions 
in algeria to continually experience high levels of 
emigration in the form of both internal rural-to-urban 
migration and, in some cases, irregular migration 
to international destinations. The phenomenon is 
particularly prevalent among the youth, and it serves 
to exacerbate the economic decline of these regions 



60
Migration Initiatives 2013
in Support of Development

MI
DD

le
 e

aS
t a

nD
 n

or
th

 a
fr

Ic
a as the population base and labour force diminish.  

To reverse this trend, the Ministry of Agriculture 
and Rural Development is engaged in a strategy 
for the sustainable economic development of rural 
regions through projects that provide employment 
opportunities and improve land management 
strategies for sustainable and economically viable 
agricultural projects.  in this proposed project, iOM 
will work with the Algerian Ministry of Agriculture 
and Rural Development to improve economic 
and employment opportunities in the Wilayas of 
Khenchelaand Souk-Ahras by improving agricultural 
infrastructure and building the capacity of the local 
community to engage in productive and sustainable 
agricultural practices.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 500,000
Migrant Assistance 1,500,000
Labour Migration and human Development 2,000,000
2013 funding requirements 4,000,000

eGYPt
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement to third countries 
and family reunification for refugees from iraq, 
sudan, somalia and other countries in cooperation 
with the receiving countries and the united nations 
high commissioner for refugees (unhcr). This 
effort includes the provision of health assessments, 
counselling and information, cultural orientation, 
documentation and logistical support. These activities 
are fully funded by the countries of resettlement.

IOM will assist in the refugee caseload that uNHCR 
has identified in the aftermath of the Libyan crisis. 
Moreover, many migrants have not been considered 
eligible for protection or, although acknowledged 
as refugees, have low chances of obtaining 
actual resettlement. This will create a caseload of 
migrants deciding to explore alternative solutions 
to resettlement; the most relevant route will be 
voluntary repatriation, particularly to iraq and south 
Sudan. In this context, IOM expects to provide some 
300 migrants with voluntary repatriation assistance. 

iOM will also continue its in-depth analysis of 
the critical relationship between climate change, 
food security, livelihoods and human mobility in 
Egypt’s nile delta. Pilot activities will be designed 
in consultation with the affected communities to 
mitigate identified vulnerabilities.

iOM has long supported the Government of Egypt’s 
efforts to stabilize communities prone to irregular 
or unplanned outbound migration. in 2013, iOM 
will continue to work with government partners 
to monitor return migration and map vulnerable 
communities, providing and/or expanding assistance 
in these areas as needed.

Migration	Health
iOM promotes better health and well-being among 
migrants transiting through Egypt, particularly to: 
(a) strengthen governmental and non-governmental 
capacities to deliver quality, “migrant-friendly” 
health-care services; and (b) assist national 
authorities in responding to health needs in migrant-
dense areas such as border crossing points and 
detention/reception facilities.

Moreover, IOM will work in partnership with 
government authorities and civil society actors 
in Egypt and support efforts to: (a) collate 
comprehensive and up-to-date baseline data on HIV 
and sexual and reproductive health as well as access 
to services among migrant communities in Egypt; 
(b) empower migrants to be aware of hiV and other 
issues in their communities, thus generating demand 
for voluntary confidential counselling and testing 
as well as sexual and reproductive health services; 
and (c) foster a better understanding of the hiV 
vulnerabilities of diverse mobile populations among 
health-care practitioners while strengthening their 
capacity to provide comprehensive support required 
by the most vulnerable.

Immigration	and	Border	Management
iOM will initiate technical discussions with relevant 
departments to evaluate and, if needed, outline 
tailored interventions aimed at strengthening the 
administrative, regulatory, security and operational 
framework of migration management in Egypt.

At the capacity-building level, IOM will seek to 
enhance the skills and knowledge of border officials in 
their daily task of fighting against identity and travel 
document fraud at the border by developing and 
institutionalizing a tailored training curriculum on 
passport examination procedures, which is based on 
the Training of Trainers approach, and by providing 
high-standard, in-house developed training tools 
to support border officials not only during training 
sessions but also during daily operations at the 
border. based on the priorities identified through the 
2012 assessments and pending funding availability, 
IOM may also support the Government of Egypt by 
upgrading border posts in strategic areas, where 
interventions will be proposed in the refurbishment 
and/or renovation of the existing structures as well as 
in the provision of essential equipment to strengthen 
the capacities of the state to respond more efficiently 
to the challenges in border management. 
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Given Egypt’s location on africa’s Eastern migration 
corridor, many vulnerable, exploited and stranded 
migrants will continue to require assistance. iOM 
provides health assistance, protection for victims 
of trafficking (VoTs) and assisted voluntary return 
and reintegration (aVrr) services. Through aVrr 
programmes, iOM will directly assist an estimated 
500 stranded migrants who are willing to return to 
their home countries but lack the means. Special 
focus will be given to the most vulnerable such as 
VoTs, migrants in detention/reception facilities and 
minors. 

building on the achievements made in initial 
phases of the project, iOM proposes to continue 
supporting the Government of Egypt’s  efforts to 
combat human trafficking through activities that 
aim to: (a) strengthen the capacities of the police, 
prosecutors, border guards and other relevant 
officials to investigate and prosecute trafficking 
cases and protect VoTs; (b) strengthen links between 
law enforcement and victim assistance agencies 
to improve victim protection and promote better 
access to legal advice and counselling; and (c) provide 
additional support to legal assistance funds for VoTs. 
iOM will also offer technical support to relevant 
ministries/departments in Egypt with a view to 
activating relevant assistance provisions made in 
Egypt’s new Law to combat human Trafficking.

in cooperation with an international nGO, iOM will 
work towards eradicating child labour in Egypt by: 
(a) evaluating measures to combat child labour 
through policy; (b) protecting vulnerable children 
working in cairo and other urban settings, including 
homeless children; and (c) preventing children from 
undertaking unaccompanied rural–urban migration.

a final, crucial facet of iOM’s approach to assisting 
migrants is the promotion of human rights. iOM 
will work with uNHCR and other actors to build the 
capacity of governmental organizations and nGOs 
to uphold international human rights standards in 
all their migrant-related work, particularly those of 
migrant domestic workers.

Transit migration and irregular migration remain to be 
challenges in Egypt, with routes originating from the 
horn of africa, crossing Egypt’s southern border with 
Sudan, and extending to the Sinai Peninsula to Israel 
and towards Libya and the Northern Mediterranean. 
in 2013, iOM will continue to support the 
Government of Egypt’s efforts to enhance migration 
management while protecting and providing 
assistance to migrants in transit. specifically, iOM 
will seek to enhance and operationalize knowledge 
in areas such as migrant registration and assistance; 
data collection, analysis and exchange; and search 
and rescue operations.

Labour	Migration	and	Human	
Development
iOM promotes regular labour migration channels 
to Egyptians interested in working abroad as well as 
positive alternatives to irregular migration through 
a variety of means including the following: raising 
awareness about the risks of irregular migration; 
enhancing livelihood opportunities in source 
communities through economic and labour market 
development programmes; promoting alternatives 
to complicity in smuggling and trafficking among 
host communities; and enhancing dialogue and 
cooperation among origin, transit and destination 
countries to support and expand regular labour 
migration channels.

iOM will also focus on reducing irregular migration 
flows of Egyptian youth through information and 
awareness campaigns about the risks of irregular 
migration and the hazards faced by Egyptian 
unaccompanied minors. at the same time, iOM will 
expand the promotion of and access to positive 
alternatives to irregular migration for Egyptian youth 
through the provision, expansion and enhancement 
of technical vocational education and training (TVET) 
programmes in governorates experiencing high 
migration pressure.

iOM strengthens national capacities to analyse and 
respond to international labour market demands 
and to introduce quality assurance mechanisms that 
improve the labour-matching process for employers 
and jobseekers.  These capacity-building initiatives 
will be developed within the framework of the 
government’s efforts to implement and expand 
regular labour migration programmes and to support 
relevant stakeholders in linking labour migration to 
broader development objectives.

Lastly, an increasingly important role of iOM’s 
operations in Egypt is the support it provides to 
Egyptian women left behind in the labour migration 
process. The aim of iOM’s programmes is to turn 
the experience of migration and separation into 
an opportunity for the empowerment of women 
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of TVET programmes, entrepreneurship education, 
financial literacy and management training and 
social awareness campaigns, IOM aims to support 
female-headed households to understand and 
take advantage of employment and investment 
opportunities that open up when women take over 
the role of head of the household and become 
remittance recipients and the main decision makers 
in financial matters.  These programmes offer an 
opportunity to enhance the economic and social role 
of women and contribute to the promotion of gender 
equality in the region.

Migration	Policy	and	Research
iOM will provide financial support and technical 
assistance to the Central Agency for Public 
Mobilization and statistics to implement a 
harmonized MEna-wide international Migration 
survey in 80,000 Egyptian households. This exercise 
will enable the government to collect and analyse 
reliable and comparable migration data on a wide 
range of issues including out-migration, return 
migration, forced migration, intention to migrate, 
circular migration, migration of highly skilled persons 
and type and use of remittances. This information will 
be used to develop evidence-based policy.

iOM will also seek to enhance and operationalize 
knowledge in human rights and international law.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,800,000
Migration health 1,000,000
immigration and border Management 900,000
Migrant Assistance 3,300,000
Labour Migration and human Development 3,000,000
Migration Policy and research 400,000
2013 funding requirements 10,400,000

IrAq
Operations,	Emergencies	and	Post-crisis
iOM supports the Government of iraq in addressing 
both man-made and natural disasters in coordination 
with Government Emergency Cells and a network 
of partners including united nations agencies, 
international organizations and nGOs. 

Since 2007, IOM has supported the livelihoods 
of over 130,000 internally displaced persons, 
returnees and vulnerable communities across iraq. 
in 2013, iOM will continue aligning the provision of 

individual socio-economic assistance to the most 
vulnerable iraqis with the interests and priorities 
of the wider community. The iOM’s community 
revitalization Programme places these communities’ 
most vulnerable in the current migration dynamics 
and supports individuals and families through a 
combination of services including in-kind grants; 
business, vocational and agricultural training; job 
placement; and community rehabilitation initiatives. 
IOM works with the government to develop 
sustainable policies and mechanisms to support these 
communities in the long term. 

iOM gives special attention to female and youth-
headed households. in coordination with unicEf, 
iOM offers protection, psychosocial support, 
livelihood development and education linked to 
development by being responsive to the needs 
and demands of the local private sector. IOM also 
capacitates the local actors, including community-
based organizations, parent–teacher associations and 
local NGOs, to respond to the needs of these groups 
effectively.

Working closely with rural communities, iOM 
supports livelihood and food security through 
agricultural initiatives. iOM will provide technical and 
coordination assistance to projects aiding agricultural 
development across iraq, including improvements in 
irrigation, livestock and greenhouse management. 

Migration	Health
Migration health will remain an integral component 
of iOM interventions and will include the provision 
of primary health-care services, access to clean 
water and emergency health response. In 2013, IOM 
will seek to respond more directly to this emerging 
priority by identifying and addressing key migration 
health-related challenges and by improving access 
to health services for migrants and vulnerable 
communities in iraq as well as capacity-building 
in collaboration with national and local health 
authorities.  

Immigration	and	Border	Management
Throughout 2013, the emphasis will be on supporting 
iraq in its efforts to improve immigration and border 
management capacities through a series of activities 
aimed at strengthening the legal aspects of border 
management. This effort will be conducted by 
developing a national border management strategy 
and its operational aspects as well by conducting 
studies on the phenomenon and impact of 
immigration and emigration in iraq, with a particular 
focus on the minorities. iOM will also support iraq 
by conducting a training needs assessment aimed at 
identifying the different roles and tasks of the border 
officers and drafting a tailored training curriculum 
that addresses the border management challenges in 
the country.
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Through coordination with the private sector, iOM 
complements the assisted voluntary return and 
reintegration of iraqis by delivering innovative, 
sustainable and complementary services that 
ensure sustainability. These services will include the 
generation of employment and self-employment 
opportunities and job-matching services for 
returnees. IOM will also promote and protect the 
rights of migrants, including trafficked persons, 
through the provision of direct assistance and 
capacity-building to local actors on international 
human rights standards. Services will be available to 
iraqi and non-iraqi victims. 

In 2013, the emphasis will be on improving the 
immigration management capacities of the 
government through institutional assessments, 
training, targeted infrastructural upgrades and policy 
recommendations to enable the safe, voluntary and 
dignified return of refugees and internally displaced 
persons. Particular focus will be given on trafficking in 
human beings and the return of qualified nationals.

Labour	Migration	and	Human	
Development
IOM will promote a comprehensive approach to 
the prevention of irregular migration from iraq 
through a set of complementary measures, including 
dialogue facilitation, awareness-raising and social 
and development initiatives, to create stable and 
prosperous environments for local communities. 
These initiatives will include the socio-economic 
development of potential migrants’ communities, 
educational and vocational training to better access 
the private sector, and infrastructure projects to 
create the conditions for improved livelihoods. iOM 
coordinates with the international community and 
the iraqi authorities to identify the key concerns and 
common interests for further cooperation.

Migration	Policy	and	Research
iOM will utilize its rapid assessment and response 
Teams (rarT) deployed across iraq and its 
information management services to enhance 
information collection, processing and analysis. This 
action will enable iOM to continue to: (a) survey 
and analyse the situation and needs of vulnerable 
groups across iraq; (b) provide recommendations 
and ensure referrals to support services; (c) ensure 
continual monitoring of emergency and humanitarian 
needs across the country; and (d) carry out targeted 
thematic and geographic assessments and provide 
reports on key migration issues and dynamics in iraq.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 25,000,000
Migration health 1,500,000
immigration and border Management 2,000,000
Migrant Assistance 7,500,000
Labour Migration and human Development 2,000,000
Migration Policy and research 4,000,000
2013 funding requirements 42,000,000

jordAn
Operations,	Emergencies	and	Post-crisis
IOM facilitates the movement of refugees accepted 
for resettlement to australia, canada, Denmark, 
Finland, Norway, Sweden and the united States 
of america. This action will include the provision 
of health assessment, documentation, culture 
orientation and logistical support. These activities are 
funded by the countries of resettlement.

Migration	Health
IOM promotes evidence-based policies and 
comprehensive, integrated, preventive and curative 
health programmes for the benefit of vulnerable 
migrants. This endeavour will help meet the needs 
of the Government of Jordan in managing migration-
related health issues, building on the ongoing project 
Technical cooperation on Migration health in Jordan, 
which is funded by the IOM Development Fund. 

Through its Global Health Fund, IOM will also 
continue the provision of medical services to enhance 
the infrastructure at the migrant arrival points in 
Jordan.

Immigration	and	Border	Management
in its advisory role to the Government of Jordan, 
iOM contributes to the national efforts to enhance 
security at the border, facilitate regular migration and 
prevent and combat irregular migration through a 
comprehensive capacity-building intervention. 

activities will also aim at enhancing the government’s 
capacity in document examination procedures and 
forgery detection by providing advanced training 
courses on techniques of passport examination 
procedures based on iOM’s in-house developed 
training curriculum. 
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country’s efforts to move towards an integrated 
border management approach.   

These efforts build on previous initiatives in Jordan 
conducted with the support of the European union, 
Italy and the Netherlands. They are aligned with the 
recommendations adopted in the regional Dialogue 
on border Management organized by iOM in Jordan 
in 2011.

Migrant Assistance
IOM provides direct assistance to vulnerable 
displaced iraqis in Jordan, reducing the risk of 
their exposure to exploitation and abuse while 
displaced. iOM will also work on combating human 
trafficking through the provision of assistance to 
victims of trafficking (VoTs) and capacity-building to 
the Jordanian authorities and civil society actors to 
better address this phenomenon. iOM supports the 
Government of Jordan’s efforts to establish a shelter 
for VoTs. Moreover, IOM will work to protect the 
rights of migrant domestic workers, many of whom 
are exploited and abused in the region. 

Labour	Migration	and	Human	
Development
IOM aims to improve and harmonize the data on 
outward migration, remittances and remittance-
leveraging opportunities of Jordan by providing 
capacity-building to Jordanian authorities and 
exploring possible partnerships with the world Bank 
and the Jordanian central bank. iOM will also build 
the capacity of the Government of Jordan to develop 
a national framework and the regional financial 
cooperation needed to enhance remittance services. 
This action will be conducted by promoting intra-
governmental and intergovernmental dialogues 
and by engaging migrants to participate in national 
development projects through the promotion 
of investment opportunities that contribute to 
community development.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis funded
Migration health 400,000
immigration and border Management 600,000
Migrant Assistance 600,000
Labour Migration and human Development 1,400,000
2013 funding requirements 3,000,000

kuwAIt
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement and repatriation 
in cooperation with the receiving countries and the 
united nations high commissioner for refugees. 
This effort may include the provision of health 
assessments, documentation and logistical support.

Migration	Health
in cooperation with local partners, iOM advocates the 
improved access to migrant health services through 
a variety of means such as health promotion and 
targeted health awareness-raising campaigns. IOM 
also supports united nations programmes to promote 
migrant-inclusive actions that address migration-
related health vulnerabilities of migrants, mobile 
populations and health-care providers, particularly 
those related to hiV/aiDs, hepatitis and other 
communicable diseases.

Migrant Assistance
iOM supports the Government of Kuwait’s 
efforts to address human trafficking and provide 
comprehensive assistance to trafficked persons and 
vulnerable migrants, such as capacity-building and 
training.

Labour	Migration	and	Human	
Development
IOM develops the capacity of the Government 
of Kuwait and other Gulf cooperation council 
countries to better manage labour migration, 
effectively meeting the national labour market 
needs and upholding the rights of foreign workers. 
IOM will provide training and facilitate dialogues for 
policymakers and law enforcers to address issues 
on sponsorship, temporary contracts and labour 
agreements between host and source countries.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis Funded
Migration health 100,000
Migrant Assistance 250,000
Labour Migration and human Development 750,000
2013 funding requirements 1,100,000
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LebAnon
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement and family 
reunification to third countries in cooperation with 
the receiving countries and the united nations high 
commissioner for refugees. This effort includes the 
provision of health assessments, documentation and 
logistical support. These activities are fully funded by 
the countries of resettlement.

IOM provides livelihood assistance to vulnerable 
iraqis displaced in Lebanon by improving access 
to sustainable income-generating opportunities, 
promoting gender equality, targeting capacity-
building initiatives and providing essential equipment 
and raw materials.

in partnership with the government, united nations 
counterparts and the civil society, IOM will work 
towards sustainable improvement in the living 
conditions of host communities in the deprived, 
vulnerable districts of Lebanon.

in support of the initiatives of the Government of 
Lebanon, IOM will build the capacity of government 
counterparts in: (a) database management of civil 
and other registers; and (b) voter education and 
registration procedures.

Migration	Health
With the lack of sufficient reproductive health 
assistance for migrants in the country, IOM will 
work on strengthening the skills of civil society 
actors to lobby effectively for the development 
and implementation of sexual and reproductive 
health rights policies, with a focus on vulnerable 
migrant groups. IOM will also provide professional 
psychosocial support and counselling to displaced 
Syrians and Lebanese returnees and their families.

Immigration	and	Border	Management
iOM aims to join the Government of Lebanon in 
enhancing the border management and control 
capabilities of border officials. The objective of this 
partnership is to assist the Government of Lebanon in 
establishing a methodological approach to migration 
management in accordance with international 
requirements, standards and best practices. 

iOM’s action will mainly focus on capacity-building 
initiatives aimed at combating irregular migration by 
enhancing border officials’ knowledge and skills in 
document examination, identity fraud and forgery 
detection. These efforts build on previous initiatives 
in Lebanon conducted with the support of the 
Governments of Italy and Australia and are aligned 
with the recommendations adopted in the regional 
Dialogue on Border Management organized by IOM in 
Jordan in 2011.

Migrant Assistance
iOM addresses the issue of migrant exploitation and 
irregular migration in Lebanon with a view to creating 
sustainable solutions and improving the protection 
of smuggled, trafficked and exploited migrants, 
particularly abused and exploited migrant domestic 
workers. specifically, iOM will seek to support the 
existing initiatives provided by local communities and 
civil society actors to victims and potential victims of 
trafficking. Efforts will also include capacity-building 
through training on international human and migrant 
rights standards. iOM will work on facilitating the 
voluntary return and reintegration of vulnerable 
migrants who are in detention or overstayed their visa 
and require repatriation assistance from Lebanon to 
their countries of origin.

Labour	Migration	and	Human	
Development
IOM aims to improve the understanding and 
management of the labour migration dynamics 
in Lebanon through an assessment of the human 
capital demands of labour market sectors in 
Lebanon and potential destination countries. This 
assessment will be combined with an analysis of the 
qualifications and expectations of Lebanese migrants 
and prospective migrant workers. iOM will support 
the government in mapping its diaspora abroad and 
in developing a strategy to engage with them and 
encourage the investment of their skills and resources 
in Lebanon.

Migration	Policy	and	Research
iOM aims to advance migration policy development 
and related research in Lebanon. It will be working on 
a pilot conceptual model for collecting data related to 
undocumented migration in Lebanon.

Moreover, with the support of local accredited 
universities and academic institutions, iOM proposes 
to build the capacities of migration professionals by 
developing a postgraduate migration management 
programme of study.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 250,000
Migration health 300,000
immigration and border Management 300,000
Migrant Assistance 500,000
Labour Migration and human Development 100,000
Migration Policy and research 250,000
2013 funding requirements 1,700,000
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LIbYA
Operations,	Emergencies	and	Post-crisis
IOM provides direct assistance to vulnerable migrant 
populations, with a particular focus on the south of 
Libya. Assistance will include the provision of health 
assessments and referral, pre-consular assistance, 
facilitation of citizenship verification and temporary 
travel document issuance through official channels, 
movement clearances with host nation, repatriation 
movements through ground and air transport and 
provision of medical escorts, where necessary. A 
standby emergency response capability will be 
maintained to intervene rapidly in assisting vulnerable 
migrant populations in remote areas. 

Migration	Health
IOM will provide technical assistance to the Ministry 
of health for the design and implementation of a 
national Migration health strategy, which links trends 
in labour, economy, security and migration. The 
initiative will balance immediate interventions that 
concurrently have medium-term strategy formulation 
and implementation based on empirical evidence 
collected in earlier stages. 

Key activities in 2013 will include immediate 
access to migrant-friendly prevention, health-
care, treatment and support services inclusive of 
voluntary confidential counselling and treatment 
for hiV/sexually transmitted infections, malaria and 
tuberculosis (Tb) screening and case management 
for migrants, mobile and host populations, focusing 
on transport corridors; direct psychosocial support 
to  conflict-affected Libyan communities and 
migrants; training of humanitarian workers, youth 
and community and/or migrant leaders on the 
provision of psychological first aid; identification and 
deployment of skilled medical staff to fill the human 
resources for health vacuum as a result of the Libyan 
crisis; and provision of medical care, treatment and 
support to Libyans and other vulnerable groups, 
including migrants in areas affected by the crisis.

Immigration	and	Border	Management
iOM aims to contribute to efforts by the Government 
of Libya to improve its border management capacity 
through technical assistance in strengthening 
integrated immigration and border management 
systems and procedures; establishing an automated 
border Management information system at 
international border crossing points; and providing 
associated training. 

Migrant Assistance
IOM will assist the Ministry of Interior in 
strengthening systems and procedures to facilitate 
assisted voluntary returns and reintegration 
assistance, enhance inter-regional cooperation 
on the protection of migrants and provide direct 
assistance to vulnerable and exploited migrants.  
activities will include the following: training of key 
government entities and the civil society; facilitating 
study visits for senior Libyan Government officials to 
selected Eu Member states; preparing an assisted 
voluntary return and reintegration (aVrr) manual 
specific to the geographical region; developing 
and disseminating information material on aVrr 
assistance available to migrants in Libya; and 
providing assistance to vulnerable, trafficked and 
stranded migrants in Libya.

Furthermore, IOM will improve the capacity of 
Libyan authorities to provide adequate protection 
to irregular migrant populations passing through 
official irregular migrant processing and detention 
sites in Libya. This effort will be achieved through 
the establishment of biometric migrant registration 
and case management systems, the development 
of context-specific operational procedure manuals 
for migrant processing facilities, the provision of 
associated training, and the provision of humanitarian 
assistance.

iOM will also seek to address the needs of victims 
of trafficking by providing direct assistance in the 
form of return and socio-economic reintegration 
and by supporting the judicial capacities to address 
human trafficking through increased awareness and 
legislative reviews.

Labour	Migration	and	Human	
Development
building on past and present migration management 
initiatives, iOM will support the Government of Libya 
in its drive to establish and promote mechanisms for 
regular migration through evidence-based labour 
migration policy. To achieve this, iOM will enhance 
the capacities of government authorities to analyse 
and respond to domestic labour market dynamics, 
including supporting cross-border and regional 
dialogue and establishing procedures to manage 
effectively the recruitment and employment of 
foreign workers in tandem with targeted irregular 
migration dissuasion campaigns in the countries of 
origin. 

Migration	Policy	and	Research
To address the historic weaknesses in migration 
policies and practices, iOM will support the 
Government of Libya to establish an inter-ministerial 
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information hub as well as a research and policy think 
tank in Libya. The emphasis of the first year will be on 
sector-based analysis of the impact and importance 
of migration on trade and investment decisions.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,750,000
Migration health 5,000,000
immigration and border Management 6,500,000
Migrant Assistance 2,700,000
Labour Migration and human Development 5,000,000
Migration Policy and research 1,250,000
2013 funding requirements 22,200,000

MoroCCo
Migration	Health
With the lack of sufficient health assistance capacity 
for migrants in the country, IOM works to reduce 
migrant vulnerability by providing direct assistance 
to vulnerable migrants and mobile populations. in 
2013, IOM will be providing professional psychological 
support to irregular migrants in Morocco and 
returning Moroccans, with a special focus on victims 
of trafficking.

Migrant Assistance
IOM provides humanitarian support to some 
1,000 irregular migrants in Morocco by assisting them 
in returning home voluntarily and facilitating their 
reintegration into their countries of origin.

IOM will also focus on the increasingly challenging 
issue of trafficking in persons by training government 
officials and the civil society in order to promote 
victim protection and the prosecution of perpetrators. 
in particular, iOM will seek to address the needs of 
victims of trafficking by providing direct assistance, 
such as shelter, medical and psychosocial assistance 
and legal aid. 

Labour	Migration	and	Human	
Development
iOM enhances the livelihood opportunities of 
young marginalized Moroccans in regions with 
high-emigration potential by providing them with 
vocational training.

in addition, iOM assists returning Moroccan migrants, 
especially unaccompanied minors, to reintegrate into 
society and to access education or find employment. 

Migration	Policy	and	Research
The approach proposed by IOM, in support of the 
Government of Morocco’s initiatives, is to build the 
capacity of government counterparts to include a 
Migration Profile in the national and regional statistics 
and planning procedures. The aim is to collect and 
analyse reliable and comparable migration data for 
evidence-based policy development.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Health 200,000
Migrant Assistance 3,500,000
Labour Migration and human Development 2,100,000
Migration Policy and research 1,000,000
2013 funding requirements 6,800,000

sudAn
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement and family 
reunification to third countries in cooperation with 
the receiving countries and the united nations high 
commissioner for refugees. This action includes the 
provision of medical assessment, cultural orientation, 
documentation and logistical support. These activities 
are fully funded by the countries of resettlement.

in Darfur, while continuing to support information 
and data needs on new displacements, iOM’s focus 
will increasingly be on supporting early recovery and 
development through the gathering, dissemination 
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implementation of the Doha Document for Peace in 
Darfur. IOM also supports returnees, helps stabilize 
environmentally sensitive communities and organizes 
“livelihood activities” that consist of a food security 
component, the creation of microenterprises in 
various trades, small-scale livestock distribution, the 
promotion of vocational skills and agricultural inputs.  

as the transportation partner of the common 
humanitarian fund’s non-food item (nfi) pipeline, 
iOM supports nfi-related activities in sudan, with a 
particular focus on Darfur.

In the States along the southern border, IOM supports 
conflict-reduction and community stabilization 
activities such as the provision of water, sanitation, 
hygiene, other basic services and livelihood activities.

Moreover, IOM will support the government in the 
registration, documentation and other aspects of 
managing the effects of south sudan’s independence 
on the South Sudanese in Sudan and on the Sudanese 
in South Sudan. IOM will also support the voluntary 
return of extremely vulnerable South Sudanese from 
Sudan to South Sudan and support the return of 
Sudanese from South Sudan to Sudan. 

Migration	Health
iOM aids the management of migration health issues 
by providing TB screening and case management for 
united Kingdom visa applicants and Dna testing for 
family reunification in italy. 

Immigration	and	Border	Management
IOM aims to build the capacity of the Government of 
sudan in migration management, border control and 
harmonization of migration policies. This effort will be 
conducted by upgrading the border points, including 
the border Management information system, and by 
building the capacities of border officials through the 
provision of comprehensive training programmes on 
border management based on the training of trainers 
approach and the provision of basic equipment to 
facilitate daily operations.

Migrant Assistance
iOM will build on its efforts to reduce migrant 
exploitation, specifically the smuggling of migrants 
and trafficking in persons. in so doing, iOM continues 
to address the needs of victims of trafficking by 
providing direct assistance and supporting the 
government in its endeavour to implement a new 
comprehensive counter-trafficking law that was 
passed in the second half of 2012. IOM aims to build 
the capacity of the Government of Sudan in counter-
trafficking through awareness-raising and training, 
the development of training materials and modules, 
and the forging of linkages with regional efforts in this 
field. 

Labour	Migration	and	Human	
Development
as part of its efforts to support the government in 
migration management and addressing the impact 
of the independence of South Sudan, IOM works to 
enhance the capacity of the government to better 
manage labour migration in sudan. 

IOM aims to build the capacity of the Government 
of sudan in labour migration and forge connections 
with the diaspora by supporting the secretariat of 
Sudanese working Abroad and the Ministry of Labour 
and Human Resources in reaching out to the diaspora 
and managing bilateral labour agreements.

Migration	Policy	and	Research
iOM’s approach to assist the government is to 
support the capacity-building of governmental 
counterparts in updating the Migration Profile issued 
in February 2011 to cover Sudan without South 
sudan and in improving the collection and analysis of 
reliable and comparable migration data for evidence-
based policy development, particularly on diaspora 
relations and remittances, smuggling and trafficking.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 5,000,000
Migration health 500,000
immigration and border Management 600,000
Migrant Assistance 2,500,000
Labour Migration and human Development 1,000,000
Migration Policy and research 500,000
2013 funding requirements 10,100,000

sYrIAn ArAb rePubLIC
Operations,	Emergencies	and	Post-crisis
iOM will continue to facilitate refugee resettlement 
to third countries in cooperation with the receiving 
countries and the united nations high commissioner 
for refugees, as a sustainable solution to individual 
needs for international protection.

IOM	programmatic	approach	and	
funding requirements for 2013

funding requirements for iOM’s operations in 
the Syrian Arab Republic in 2013 will depend 
on the international response to the evolving 
security situation in the country. Eventual funding 
requirements will be launched according to the inter-
agency calendar for the country.  
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Immigration	and	Border	Management
iOM will focus on reinforcing the migration and 
border management capacities of the Government of 
Tunisia through a comprehensive training programme 
for immigration officers based on a training of trainers 
approach. The infrastructure of key border posts will 
be renovated and improved to better comply with 
international standards and efficiency criteria and 
to enhance operational control capability. iOM will 
further seek to reinforce national capacities to collect, 
analyse and share migration-related data by installing 
a centralized border Management information 
System.

Migrant Assistance
iOM aims to reinforce Tunisia’s judicial and 
prosecutorial capacities to combat trafficking while 
promoting victims’ protection measures. The local 
government and civil society actors will be trained 
on the elements of international human rights 
law, migrant rights law and the anti-trafficking 
framework as well as on interview and assistance 
techniques to identify and protect vulnerable and 
exploited migrants, such as victims of trafficking and 
unaccompanied minors.

IOM also assists in the provision of the much needed 
voluntary return and reintegration of stranded 
migrants and rejected asylum seekers from Tunisia as 
well as the return and reintegration of Tunisians who 
have expressed their interest in returning home. IOM 
aims to assist some 1,000 Tunisian migrants to return 
home in the following two years. 

Labour	Migration	and	Human	
Development
IOM enhances the employment prospects of 
prospective Tunisian migrants and helps place 
migrants in decent working environments in 
the wider region. IOM will achieve this through 
public–private partnerships, such as the recently 
formalized partnership with Adecco and the Tunisian 
Ministry of Vocational Training and Employment, 
as well as through bilateral agreements, such as 
those with relevant Libyan ministries. In 2013, 
IOM aims to expand this work to more countries 
and to place a greater number of migrant workers 
abroad successfully.  iOM will also continue to build 
government capacity in linking labour migration 
to broader development initiatives through the 
mainstreaming of migration into development 
planning.

IOM aims to promote economic recovery, growth and 
employment through the expansion of the private 
sector and entrepreneurship, particularly targeting 
poverty-stricken regions and regions facing migration 
pressure. iOM will achieve this by promoting and 
supporting self-employment initiatives as well as 
measures to sustain local communities economically 
through in-kind contributions and grants to start up 
small businesses. These activities and partnerships 
will simultaneously help to restore trust in the local 
government, strengthen civil society capacities and 
ultimately promote democratic governance at the 
local level. in this initiative, particular attention will be 
given to the youth and the women.

Lastly, to facilitate access to information and the 
smooth implementation of labour migration and 
migration and development programmes, iOM plans 
to establish the first Migrant resource centre in 
Tunisia. 

Migration	Policy	and	Research
IOM proposes a comprehensive programme for 
the mainstreaming of migration issues into the 
development of planning in Tunisia both at the local 
and national levels. This programme will include 
different participatory exercises, bringing together 
government and civil society actors, with the support 
of the united nations country Team agencies under 
the lead of IOM.  

in coordination with the state secretariat for 
Migration and the Office for Tunisians abroad, iOM 
plans to support the establishment of a Tunisian 
Observatory on Migration. The Observatory will be 
the repository of all migration-related information 
in Tunisia and the country’s reference centre for 
academic and scientific research on migration. 

Furthermore, building on the successful experience 
of the project called Tunisian Migrants contributing 
to the Development of their Country of Origin, 
which enabled IOM to survey and compile the 
characteristics of the Tunisian diaspora in france, 
Germany and Italy with the aim of strengthening 
their contribution to Tunisian development, iOM now 
aims to study the Tunisian diaspora in Canada and the 
united States.  

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
immigration and border Management 2,000,000
Migrant Assistance 1,500,000
Labour Migration and human Development 3,800,000
Migration Policy and research 1,350,000
2013 funding requirements 8,650,000
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Operations,	Emergencies	and	Post-crisis
iOM provides essential, life-saving services to 
individuals displaced and affected by the violent 
conflicts in the al-Jawf and sa’ada Governorates 
in Northern Yemen and more recently in the 
Abyan Governorate in the south.  Services include 
emergency shelter; water, sanitation and hygiene; 
non-food assistance; and livelihood recovery.  such 
interventions aim at reducing the levels of morbidity 
and mortality among vulnerable conflict-affected 
populations and displaced people in these areas and 
at enhancing the protection measures for vulnerable 
groups, especially women, children, the elderly and 
those with special needs.

iOM also plans to continue providing humanitarian 
assistance to the most vulnerable stranded migrants, 
including victims of trafficking. This action will 
ease the burden on the host community while 
pre-empting incidents resulting from mounting 
tension between irregular migrants and the local 
communities. Emergency voluntary return to their 
respective countries of origin will be offered to some 
6,000 acutely vulnerable irregular migrants left 
stranded in Yemen with no means to either remain in 
Yemen or return on their own.

Migration	Health
iOM plans to continue providing conflict-affected 
communities, stranded migrants and internally 
displaced persons with life-saving emergency and 
basic primary health care, treatment for acute 
malnutrition, mental health and psychosocial services 
and assisted medical referral to conflict-affected 
communities. assistance will focus on the al-Jawf 
and abyan Governorates as well as on the hajja 
Governorate at the Yemen–saudi arabia border. iOM 
will also invest in the recovery and strengthening 
of the local health system in these affected areas 
by building the capacity of public health providers; 
providing equipment, medical supplies and 
pharmaceuticals; and engaging communities on 
health-related issues.

iOM will also continue to strengthen the capacity of 
the Yemen Ministry of Public health and Population 
to deliver sustainable migrant-friendly health services. 
This effort will be achieved through training and the 
provision of essential medical equipment in migrant-
dense locations, notably at points of arrival, transit 
cities, border crossing-points and detention facilities.

Immigration	and	Border	Management
as part of iOM’s continuous efforts to assist the 
Government of Yemen in migration and border 
management, IOM will promote and support 
the establishment of a pilot integrated border 
management mechanism in a selected Yemeni border 
region. 

The initiative will also enhance intra- and inter-
agency cooperation in Yemen by providing technical 
assistance to relevant ministries.

The mechanism will build on international best 
practices and enhanced capacities of border, customs 
and other border agencies concerned. A more 
efficient management of persons and goods crossing 
the border will be enabled while preventing irregular 
migration and deterring transborder crimes. 

IOM will also assist the Government of Yemen in 
collecting and sharing reliable migration-related 
data and information and applying them to 
strategic policy development. Lastly, support will 
be provided to the Yemeni authorities in reviewing 
legislative and regulatory framework as well as 
operational procedures. The iOM experts will provide 
recommendations on a series of amendments to the 
current laws and procedures to advocate the most 
effective integrated management mechanism, which 
considers the procedures and goals of each border 
agency.

Migrant Assistance
IOM addresses the challenges posed by mixed 
migration flows and trafficking in persons in and 
through Yemen by providing basic humanitarian 
assistance, protection and voluntary return to the 
most vulnerable migrants and trafficked persons. 
It will also support the Government of Yemen 
in investigating and prosecuting cases of human 
smuggling and trafficking as well as in mapping 
migrant flows throughout the country, dynamics and 
push and pull factors. 

Moreover, IOM will support the Government of 
Yemen in developing a national anti-smuggling and 
anti-trafficking law and in encouraging a regional 
dialogue in addressing migration challenges in the 
countries of origin, transit and destination.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 17,100,000
Migration health 10,000,000
immigration and border Management 6,000,000
Migrant Assistance 3,400,000
2013 funding requirements 36,500,000





Regional overview
Funding requirements for Americas
•	 Argentina
•	 Bolivia	(Plurinational	state	of)
•	 Chile
•	 Colombia
•	 Costa rica 
•	 Dominican	Republic	
•	 Ecuador
•	 El Salvador
•	 Guatemala
•	 Guyana
•	 Haiti
•	 Honduras
•	 Jamaica 
•	 Mexico
•	 Nicaragua
•	 Panama	
•	 Paraguay
•	 Peru
•	 Trinidad and Tobago
•	 United States of America 
•	 Uruguay
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There are approximately 57.5 million international migrants in the americas; about 50 million in north america 
and 7.5 million in the other subregions. according to the united nations Population Division, this corresponds to 
approximately 27 per cent of international migrants worldwide. Most Latin american states and the caribbean 
have become net emigration countries; the migratory balance is negative by 6.8 million in central america, by 
3 million in south america and by 1.2 million in the caribbean. Despite these strong flows from south to north, 
the movements from South to South have been increasing in recent years. Many of the countries in the region 
that were previously countries of only origin, transit or destination, nowadays share the three characteristics. The 
americas are characterized by four general migration trends outlined below.

first, the economic crisis in developed countries continues to affect the migrant population in the countries of 
destination. Owing to the crisis, some migrants have started to return to their countries of origin. The returns 
are not massive, but they are steady. The constant flows of returnees in the affected countries have generated 
the need to establish effective mechanisms to assist the return of these migrants and their reintegration. The 
economic crisis has also exacerbated anti-migrant sentiments in countries of destination. 

second, the Latin american and caribbean countries are important recipients of remittances. Despite a decrease 
in the reception of remittances which took place in 2009, remittances continue to be a very important source 
of income for many Latin american and caribbean countries. as a share of GDP, the highest ranked country was 
honduras, with remittances equating to 19.3 per cent, followed by El salvador with 15.7 per cent, and haiti with 
15.4 per cent. remittances are private transfers of money made by the migrants and contribute to alleviating 
poverty and to satisfying the basic needs of the recipients; they do not, however, generate development. as a 
consequence, the governments in Latin american and caribbean are trying to develop public policies aimed at 
strengthening the link between migration and development.

Third, trafficking in persons and smuggling of migrants remains a major concern in the region. although trafficking 
for sexual exploitation is one of the more recurrent forms of trafficking, other forms such as trafficking for labour 
exploitation have been affecting the region. The issue of unaccompanied child migrants has also become an 
important challenge for the countries of the americas, particularly in central america.

fourth, despite the economic crisis and return flows, there are still large contingents of Latin american and 
caribbean nationals living in the united states of america, canada and Europe. Many of these communities 
are very well organized and have been contributing to the development of cultural, economic and social ties 
with their countries and communities of origin. consequently, improving relations with nationals abroad and 
particularly promoting linkages with skilled ones to facilitate their contribution to development are two other 
increasing priorities for governments. iOM has been involved in supporting governments’ work with diasporas in 
many countries. The issue of skilled diasporas needs to be further developed. 

MigraTion Trends in The subregions
The region of the Americas includes the following subregions: North America, Central America, the Caribbean, the 
andean countries and the southern cone. in July 2011, iOM reorganized its regional Offices and their coverage 
as part of the institutional restructuring approved on 26 november 2009 through council resolution no. 1186. 
under this new framework, the iOM regional Office in buenos aires covers the south american subregion, while 
the iOM regional Office in san José covers central america, north america and the caribbean. The subregions 
experience the following specific migration trends.

souTh aMeriCa
There have been significant changes in the flows within south america in the last decade – namely, the increase 
of emigration to other regions, a substantial decrease in extraregional immigration, a moderate but sustained 
increase in intraregional mobility mainly for labour purposes, the feminization and urbanization of migration 
flows, and increasing movements towards the southern cone. south america is made up of countries of origin, 
destination and transit. 

in argentina and the bolivarian republic of Venezuela immigration is higher than emigration. argentina and to a 
lesser extent chile and brazil are currently the south american countries that attract the most significant levels 
of regional migration. brazil remains the main recipient of migration from outside the continent, from Japan, 
Portugal, the united Kingdom and the united states. Within the region there are also major migration corridors, 
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Ecuador and the Bolivarian Republic of Venezuela. In recent years, Chile has been receiving migrants from Peru 
and to a lesser extent from the Plurinational state of bolivia and colombia. 

The Plurinational state of bolivia, colombia, Ecuador, Paraguay, Peru and uruguay are mainly emigration 
countries, although Ecuador has received a substantial number of colombians and a relevant contingent of 
brazilians has been living in Paraguay for decades. Extraregional emigration from the region is mainly to the 
united states and Europe; within Europe, south american migrants predominantly reside in spain. Owing to the 
global economic crisis there has been an increase in return migration, notably from Europe (spain) and the united 
States.

Migration movements are also shaped within the context of integration processes, reflected in the spirit of the 
union of south american nations (unasur), and at subregional level in the framework of the andean community 
(can) and the southern common Market (MErcOsur). The states parties to these proceedings have signed a 
number of agreements and undertaken actions aimed at facilitating immigration and free movement of people. 

in recent years, a considerable number of south american migrants have reoriented their migration strategies 
towards neighbouring countries or countries within the region, not only as a result of the economic crisis in the 
united States and Europe, but also as a result of economic growth within the region. Also, increasing numbers 
of migrants have returned from the united States and Europe because of the crisis, although the predicted 
large-scale returns have so far not taken place. Therefore, intraregional migration and the facilitation of migrant 
integration to combat discrimination and abuse, together with return and reintegration assistance, have become 
two major policy and programmatic issues for the region. 

since 2008, there has been an increasing trend of extraregional migration within the region, in particular from 
africa and asia. The migrants from these countries reside principally in argentina, brazil, Ecuador and colombia. 

following the earthquake in haiti in 2010, there has been an increase in haitian migrants transiting the 
Plurinational state of bolivia, Ecuador and Peru to brazil. brazil has recently issued permanent visas on 
humanitarian grounds in response to the increasing number of asylum applications. 

CenTral and norTh aMeriCa and The Caribbean
The region covered by the san José regional Office comprises three separate subregions that have unique 
contexts and particular issues: north america, Mesoamerica and the caribbean. north america is traditionally 
a subregion of destination for migration flows, a big part of which comes from Mesoamerica, but mainly from 
Mexico. While very different from each other, Mesoamerica and the caribbean are considered mainly as 
subregions of origin and transit.

The available data reflect a relative stagnation in the growth of Mesoamerican migration flows to the northern 
countries of the region (canada and the united states) during the last four years. in the case of Mexico, the flows 
of central american migrants who settle in the country permanently have shown significant growth over the past 
10 years. The more significant change in the trend is that for the first time in decades, the migratory net balance 
between Mexico and the united States was zero, namely the number of Mexicans going to the united States was 
the same as the number of Mexicans returning from the united States. 

regarding the caribbean, flows are mostly from East asia, africa and south america, while outflows are 
usually towards North America and the united Kingdom. Although the Caribbean Community has a scheme to 
facilitate the free movement of people, this applies to only certain categories of migrants. while the Americas 
in general are vulnerable to natural disasters, the caribbean in particular was severely hit by earthquakes, floods 
and tropical storms in 2010. at the same time, this subregion has the least capacity to deal with the numerous 
challenges arising from these catastrophes.

intraregional migration flows between developing countries in the region (south–south) have been growing 
since 2005. These are clearly labour flows. While south–south intraregional migration flows are less significant 
numerically when compared with internal migration and south–north intraregional migration, their relevance 
cannot be considered insignificant, especially for countries which have long-established migration systems such as 
nicaragua, costa rica, haiti and the Dominican republic.

The emergence of new locations that attract migratory flows – such as southern states of Mexico, belize, 
El salvador, Panama and Trinidad and Tobago – is a developing trend. This phenomenon is rooted in different 
factors, such as the consolidation of new economic activities demanding low-skilled workforce; high economic 
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high levels of out-migration in certain locations, which have caused a shortage of domestic labour force replaced 
by workers from neighbouring countries (also known as respite migration).

also, there has been significant growth in intraregional flows from developed countries to developing countries 
in the region which should be highlighted given that it is a growing trend. These flows are composed mainly of 
retirees and pensioners and, although their number in the aggregate might not be significant (around 3 million in 
the entire region), the growth rate is substantial and its economic effect is appreciable in certain locations.

Extracontinental migration flows originating from developing asian and african countries have increased 
significantly in the region, mostly during the past 10 years. some Mesoamerican countries report that the number 
of arrests of irregular migrants from Asian and African countries has increased tenfold from 2000 to 2010. South 
Africa, Nigeria, Eritrea, China, India, the Republic of Korea and Bangladesh are the countries of origin of the 
majority of these flows.

Migration management is an increasingly critical component of security policies in the region as transnational 
organized criminal networks are increasingly involved in migrant smuggling, human trafficking, and identity and 
travel document falsification and alteration.

abuses and crimes committed against migrants are increasing significantly. Especially during the last five years, 
Mesoamerica has seen a significant rise in the number of cases of kidnapping, extortion and assaults committed 
against migrants in transit. 

The number of returnees has significantly increased in the region. stricter deportation policies in developed 
receiving States are the main causes of these returns. The economic crisis has also led to the voluntary return of a 
significant number of migrants to their countries of origin. 

a growing trend in the region is intraregional south–south labour migration to what were previously traditional 
sending countries, such as from nicaragua and honduras to El salvador and Panama, from Jamaica to Trinidad and 
Tobago, and from some central american countries to Mexico’s southern states. Most of these flows are irregular.

unaccompanied children migrating from Mesoamerica to the united states is a growing trend. The most 
important causes of this trend are: family reunification, labour opportunities, and insecurity and violence in 
countries of origin. Owing to the vulnerabilities of this group, specific policies and actions are required from 
origin, transit and destination countries.

regional ConsulTaTive proCesses
There are two important regional consultative processes in the americas: the south american conference on 
Migration, comprising the 12 south american countries (including Guyana and suriname); and the regional 
conference on Migration, comprising central american countries (including belize and Panama), Mexico, the 
united states, canada and the Dominican republic. These regional consultative processes provide a non-binding 
forum for governments to exchange experiences, lessons learned and good practices on migration management. 
iOM provides administrative support to the Technical secretariat of the regional conference on Migration and 
acts as Technical secretariat of the south american conference on Migration.

iOM collaborates with the following regional integration mechanisms: MErcOsur, can, the central american 
integration system and the caribbean community. iOM also works with the Organization of american states on 
migration matters. in central america, the central american commission for Migration is a key partner of iOM.

ioM sTraTegiC lines of aCTion  
and regional objeCTives in The aMeriCas

iOM’s main lines of action in the region have been: providing assistance to vulnerable groups; addressing issues 
related to trafficking for labour and sexual exploitation; promoting the human rights of migrants; and improving 
migration management capabilities. Other areas include the promotion of labour migration, regional integration, 
harnessing of migration for development and border management. in the subregions, the main strategic goals will 
be as outlined below. 



76
Migration Initiatives 2013
in Support of Development

aM
er

Ic
aS souTh aMeriCa

• To strengthen the capacities of government and civil society partners to protect the human rights of migrants 
in situations of vulnerability and to provide comprehensive care for migrants who are subjected to all forms of 
exploitation and violence, in particular trafficking in persons, as well as to prevent these crimes and prosecute 
their perpetrators.

• To continue the capacity-building efforts through, among other actions, the training of government officers 
in international migration policies and migration management, particularly through developing the annual 
course in Mar del Plata, in argentina, and the implementation of the human Development Programme of the 
south american conference on Migration. 

• To support intergovernmental dialogue on migration issues through cooperation with the south american 
conference on Migration and by developing closer links and providing technical assistance to the regional 
integration groups in the subregion such as unasur and at the subregional level with can and MErcOsur. 
This includes cooperation with these regional integration groups in implementing regional agreements aimed 
at contributing to the free movement of persons.

• To contribute to state mechanisms for the assisted voluntary return and reintegration of migrants who 
wish to return home but are unable to do so on their own, including irregular migrants, stranded migrants, 
unaccompanied child migrants and victims of trafficking or other forms of violence.

• To provide effective and efficient humanitarian response in situations where displaced people are forced leave 
their places of origin which are affected by violence or natural disasters, thereby ensuring respect for the 
human rights and welfare of these people. 

CenTral and norTh aMeriCa and The Caribbean
• To support the strengthening of protection frameworks in order to address specific migrant needs and 

violations of human rights by promoting migrants’ access to justice and social and economic services.
• To contribute to the development of an effective and comprehensive system for the integration and 

reintegration of migrants in countries of origin and destination.
• To provide technical cooperation to promote the establishment or consolidation of integrated migration 

programming strategies in each country, addressing labour migration, migrant protection, security, diaspora 
and health, among others. 

• To provide governments with support in emergency preparedness, emergency response in the wake of natural 
disasters and for the transition and recovery phases.

• To contribute to the mitigation of anti-migrant sentiments through awareness-raising about migrants’ social and 
economic contributions to countries and communities of origin and destination and by promoting best practices 
and lessons learned by iOM and other migration partners.
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Emergency, Operations and Post-crisis

Migration health

immigration and border Management

Migrant Assistance

Labour Migration and human Development

Migration Policy and research

Programmatic area uSD

Emergency, Operations and Post-crisis 77,039,000

Migration health 8,891,000

immigration and border Management  17,330,000

Migrant Assistance 15,609,000

Labour Migration and human Development 9,838,000

Migration Policy and research 5,095,000

Total funding requirements 133,802,000

Geographical area uSD

regional projects  13,730,000 

argentina  1,100,000 

bolivia (Plurinational state of)  2,420,000 

Chile  280,000 

Colombia  74,400,000 

Costa Rica  1,045,000 

Dominican Republic  3,900,000 

Ecuador  8,850,000 

El Salvador  1,200,000 

Guatemala 920,000

Guyana  1,224,000 

haiti  12,050,000 

Honduras  1,000,000 

Jamaica  403,000 

Mexico  4,380,000 

Nicaragua  2,250,000 

Panama  500,000 

Paraguay  250,000 

Peru  2,670,000 

Trinidad and Tobago  480,000 

united States of America  456,000 

uruguay  294,000 

Total funding requirements 133,802,000 

57%

7%

13%

12%

7%
4%
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Migration	Health
iOM seeks to strengthen the capacities of 
governments to address health challenges related 
to migration in central america during the pre-
departure or transit phase, upon arrival at destination 
or upon return. This includes addressing health 
vulnerabilities and providing psychosocial support to 
migrants and their families.

As the Caribbean is a region with high mobility for 
labour purposes, and given that the Joint united 
nations Programme on hiV/aiDs (unaiDs) estimated 
adult HIV prevalence in the Caribbean in 2009 to be 
the second highest in the world, obtaining specific 
information about the health of migrants is a priority. 
In light of this, IOM, the government and local 
partners plan to develop customized hiV prevention, 
treatment, care and support programmes for 
migrants.

In some countries in South America, health 
professionals, including nurses, doctors and other 
administrative personnel working in health facilities, 
are not aware of migrants’ right to health and display 
xenophobic attitudes towards migrants. iOM will 
advocate with partners in government and academic 
institutions to integrate migrant health into the 
existing curriculum for health workers and other 
relevant training in order to sensitize health workers 
to display more positive attitudes towards migrants 
and help them realize the importance of including 
migrants in the health response.

Immigration	and	Border	Management
iOM will reinforce coordination and cooperation at 
both the national and regional levels through the 
implementation of activities directed at the reduction 
of transnational criminal activities in border zones. 
In order to achieve this, IOM aims to develop a more 
reliable knowledge base on the location, extent and 
status of selected border control points throughout 
the region as a baseline for the elaboration of a 
tailor-made work plan to strengthen the legal and 
operational capacities of law enforcement, customs 
and migration authorities to address security issues 
related to illegal border trespassing. IOM also aims 
to increase the territorial control capacity of border 
institutions by establishing control and surveillance 
posts in unmonitored border areas for both 
frequented areas and strategic locations.

In South America, IOM aims to address inter-State 
coordination in the border zones by: (a) promoting 
the development of comprehensive border controls; 
and (b) establishing a Migrant resource centre 
(Mrc) to provide a neutral space for potential 

migrants to obtain accurate information on legal 
migration procedures and documentation and to 
help vulnerable migrants obtain legal counselling, 
information and advice on safe stay.

Migrant Assistance
Through a project partially funded by the us 
Government, iOM will continue to strengthen the 
capacities of the Member states of the regional 
conference on Migration (rcM) and civil society 
partners to protect and assist vulnerable migrants, 
especially unaccompanied children, victims of 
trafficking (VoTs), extra-continental migrants and 
others who are vulnerable to human rights abuses 
along the migration route. This will be done through 
technical cooperation and capacity-building in direct 
assistance, the design and implementation of public 
policies, and dialogue and cooperation at the local, 
national, regional and interregional levels.

iOM will carry out information campaigns, develop 
networks and strengthen capacities to provide 
specialized assistance to migrant women and prevent 
human rights abuses and sexual violence against 
them in countries of origin (including reintegration), 
transit and destination.

as a follow-up to the rcM’s national counter-
Trafficking Meeting on trafficking in persons for labour 
exploitation, iOM will provide specialized training 
in the investigation and prosecution of cases related 
to trafficking in persons for the purpose of labour 
exploitation.

In South America, IOM will promote capacity-building 
of south american governments on reintegration for 
vulnerable migrants who return to their countries 
of origin, including VoTs, unaccompanied migrant 
children, stranded migrants or other vulnerable 
groups, in order to protect their human rights.

Labour	Migration	and	Human	
Development
IOM aims to promote social dialogue among 
key stakeholders involved in labour migration 
management in countries of origin and destination, 
while providing  labour-related technical assistance 
and institutional strengthening of the capacities of 
Ministries of Labour in the concerned countries.   

in coordination with countries of origin and 
destination in central america and the caribbean, 
IOM seeks to design and implement two pilot circular 
labour migration schemes in existing unregulated 
corridors: Nicaragua/Honduras to El Salvador, and 
Guyana to Jamaica/Trinidad and Tobago. The aim 
is to establish that organized intraregional labour 
migration benefits migrant workers and their families 
as well as countries of origin and destination, while 
reducing irregular migration.
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strategies and pilot initiatives using the media to 
promote the integration of labour migrants into 
labour unions. 

where diaspora engagement is concerned, IOM 
plans to assist target countries of origin in developing 
specific policies to better engage with their diaspora 
abroad and mobilize their contributions to the 
development process back home. 

On remittances, iOM aims to assist communities of 
origin and migrant workers’ families to enhance the 
development impact of remittances by supporting 
research on current remittance channels, promoting 
partnerships with reliable financial institutions in 
order to lower transfer costs, and empowering 
migrants through financial literacy training and 
information dissemination.

In the Andean countries, IOM aims to strengthen 
the subregional andean process of integration by 
strengthening the capacities of institutions related to 
migration issues in the four member countries of the 
andean community (Plurinational state of bolivia, 
colombia, Ecuador and Peru). This is accomplished 
in coherence with the andean legislation and its 
benefits relating to andean citizenship both within 
and outside the Community.

Migration	Policy	and	Research	
In Central America and Mexico, IOM seeks to: 
(a) assess the current situation and trends in 
forced migration resulting from climate change; 
and (b) assess the current situation and trends in 
forced migration, both internally and across borders, 
resulting from criminality, including activity by gangs 
(maras), kidnapping and drug trafficking. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 3,830,000
immigration and border Management 3,000,000
Migrant Assistance 3,100,000
Labour Migration and human Development 2,650,000
Migration Policy and research 1,150,000
2013 funding requirements 13,730,000

ArGentInA
Migration	Health
IOM has a special interest in helping to prevent 
the incidence of tuberculosis (Tb) among bolivian 
migrants who work and live in sewing workshops 
in buenos aires. clandestine textile workshops 
are spaces that allow the emergence, spread and 
transmission of communicable diseases such as TB. A 
vulnerable segment of the urban population, among 
which are Bolivian migrants working and living in 
those workshops, get sick as a direct result of the 
lifestyle and working conditions that characterize 
their situation. research conducted in city hospitals 
confirms this; therefore, possible lines of funding are 
being explored in order to promote decent working 
conditions, prevention and early treatment of Tb, and 
governmental control of infrastructure that has an 
immediate impact on sanitary conditions.

Migrant Assistance
in argentina, there is no unified system of 
identification and referral of VoTs. The recent 
appointment of provincial focal points to coordinate 
assistance in each province and the signing of the 
Joint Guidelines for the care of Victims of Trafficking 
(VoTs) could facilitate the process of distribution and 
adaptation of a mechanism at the national level to 
improve assistance and data collection.

as a course of action, iOM will contribute to 
strengthening the capacities of provincial focal points 
in the area of migrant assistance and in the creation 
of opportunities for coordination and cooperation 
among provincial focal points and stakeholders 
involved in the issue of human trafficking. Through 
this project, iOM will contribute to the development 
of a customized interview form as a standardized 
tool for the rapid and clear identification of VoTs and 
referral of cases and for systematizing information 
on trafficking process modalities in the country. iOM 
will also support dissemination activities and the 
provision of training to provincial focal points in using 
this tool. 

iOM provides reintegration assistance in connection 
with beneficiaries referred mainly by missions 
in Ireland, Italy, Portugal and Switzerland. In 
addition, iOM will also provide advice, both to local 
partner agencies (nGOs) and returnees, on the 
implementation of necessary procedures to develop 
income-generating activities such as the set-up of 
a microbusiness and/or the pursuance of training 
courses. IOM will also conduct the corresponding 
monitoring interviews of these processes. IOM assists 
beneficiaries in argentina and brazil. 
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argentine returnees in vulnerable situations in Europe 
in their return and reintegration process to argentina. 

in a context where the latest findings on the 
migration population in argentina showed a high 
concentration of migrants living in the metropolitan 
area of Buenos Aires, there is a strong need for 
local governments to study migrant access to public 
services and to enhance the polices targeted to this 
group. 

as part of its activities for 2012, iOM implements 
a project called “strengthening of the institutional 
capacities of the Government of the city of buenos 
aires in migration matters”. The project aims to 
deepen the authorities’ knowledge of migrants’ social 
situation, practices and access to social policies. 

in 2013, based on project findings in 2012, iOM seeks 
to implement the second phase of this project with 
the objective of assisting the city government in the 
design and implementation of a work plan for the 
redefinition of social policies targeted to the migrant 
population. 

Labour	Migration	and	Human	
Development
iOM seeks to contribute to the promotion and 
protection of the rights of migrant women workers, 
with emphasis on those who work in domestic 
service.

Potential partners for a project in this area include, 
among others: the Ministry of Labour, Employment 
and social security, including the court of Domestic 
service; domestic workers’ unions; and nGOs working 
with this population, such as the refugee support 
committee (carEf),  the Latin american Team on 
Justice and Gender (ELa) and the association for civil 
rights (aDc).

Furthermore, IOM intends to contribute to the 
eradication of discrimination against migrant children 
and adolescents within the argentine educational 
system, focusing on schools in the Metropolitan 
Area of Buenos Aires that have a high percentage 
of migrant students. The project will be piloted 
in selected schools to promote an inclusive and 
intercultural education through teacher training 
programmes. The project seeks to stimulate 
awareness and reflection on discrimination in the 
classroom, and expects to achieve school community 
awareness, increased participation of children and 
adolescents, transversal inclusion of the subject 
in school practices, and preparation of a report on 
gathered experience.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 150,000
Migrant Assistance 400,000
Labour Migration and human Development 550,000
2013 funding requirements 1,100,000

boLIVIA (PLurInAtIonAL 
stAte oF)

Operations,	Emergencies	and	Post-crisis
IOM assists in the provision of shelter kits and 
the distribution of non-food items (nfis) to 
disaster-affected families. it also reinforces the 
capacity of disaster-management entities, such as 
regional, national and local authorities, to improve 
preparedness and resilience.

Migration	Health
iOM works to improve the management of migration 
health and reduce the vulnerability of migrants and 
mobile populations along the argentine border. in 
2013, IOM will focus on the provision of sustainable 
prevention and care services specifically addressing 
HIV and TB-related issues.

Immigration	and	Border	Management
iOM plans to support the Plurinational state of bolivia 
in the socialization and implementation of a migration 
law which is currently in the final stages of approval 
in the congress. As part of this support, IOM plans 
to work with the Department of immigration and 
the Ministry of Government in a national Migration 
Plan for the operationalization and harmonization of 
immigration policies.

Migrant Assistance
iOM supports the Plurinational state of bolivia in 
the implementation of effective policies to combat 
trafficking, with a holistic approach that gives priority 
to vulnerable groups such as children and migrant 
workers from the Plurinational state of bolivia to 
argentina. 

IOM provides technical assistance in developing 
policies to combat trafficking in persons (TiP); 
supports capacity-building of judicial officers in the 
prosecution of the offences of TiP and smuggling 
of migrants; and strengthens the capabilities of the 
armed forces (ffaa) in order to prevent and raise 
awareness of the risks of trafficking among cadets 
soldiers, sailors, students and Bolivian recruits.
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national Migration Direction by providing regional 
technical assistance to counter trafficking.

Labour	Migration	and	Human	
Development
iOM will work to strengthen institutional capacities 
in order to facilitate the reintegration of returning 
migrants and to develop a labour market strategy. It 
will implement a special information system on the 
official website of the bolivian Ministry of foreign 
affairs; elaborate a model of financial services for 
returning migrants to stimulate economic activity in 
urban and rural areas; and facilitate labour-market 
access for returnees, in coordination with the Vice 
Ministries of Micro and Small Enterprises, Housing 
and urban Development, Lands and the Productive 
Development Bank.

iOM continues to promote economic and 
environmental sustainability for migrants; stabilize 
communities; and prevent irregular migration at the 
Brazilian border, working with departmental and 
municipal governments and other representative local 
institutions.  

IOM will support the Government Ministry and 
national Migration Direction by providing regional 
technical assistance on labour migration.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 350,000
Migration health 550,000
immigration and border Management 400,000
Migrant Assistance 490,000
Labour Migration and human Development 630,000
2013 funding requirements 2,420,000

ChILe
Operations,	Emergencies	and	Post-crisis
iOM continues to provide international transportation 
assistance for groups and individuals, especially 
Chilean students, who travel abroad to pursue 
postgraduate studies. IOM currently has agreements 
with the Ministry of Education to serve as the official 
provider of international tickets for recipients of 
Chilean government scholarships.

Immigration	and	Border	Management
iOM aims to foster understanding of migration issues 
and build the capacities of government officials 
from various ministries and state institutions (e.g. 
border officials). Technical support will be provided 
to government institutions, including the Ministry of 
Justice.

in collaboration with the nGO servicio Jesuita a 
Migrantes, IOM also provides training for border 
officials and authorities in the north of chile, in the 
frontier with Peru and in the Plurinational state of 
Bolivia. 

Migrant Assistance
iOM aims to foster understanding of migration issues 
and build the capacities of government officials 
and state institutions on issues related to human 
trafficking.

along with the us Embassy in chile, iOM participates 
in task forces for counter-trafficking. assistance in 
selected cases of trafficking and works with the 
Justice Public Ministry and the Ministry of the 
Interior to establish procedures for the correct 
implementation of the counter-trafficking law 
approved by the Chilean congress in 2011 is also 
provided. 

iOM will continue to work with civil society organizations 
in both chile and argentina on the joint programme 
“Violencia intrafamilias Mixtas Migrantes chile–
argentina & chile–Eu”, with the aim of assisting mixed 
migrant families experiencing domestic violence. 
Support will be provided by IOM for assistance for 
chilean citizens who return voluntarily to their country 
through the return and reintegration Programme. The 
programme includes airport assistance and medical 
assistance, and provides beneficiaries with resources 
aimed at enabling them to start small businesses. 
iOM will continue to participate in the inter-agency 
Emergency Group unETE (united nations Emergency 
Team) as well as the international humanitarian 
Network.
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Development
iOM works to enhance the government’s capacities 
in the management of labour migration, in response 
to the challenges presented in the report Diagnóstico 
de la Migración Laboral en la Zona Metropolitana de 
Chile.

Migration	Policy	and	Research
With regard to the Joint Work agenda 2010–2014, 
iOM develops activities in the following areas of 
collaboration: immigration Policy and Legislation 
(new Migration Law); Migration Management; civic 
Participation in immigrant affairs; information and 
Training in Migration; and international Migration 
Policies. furthermore, iOM will develop joint projects 
on migration issues with municipalities.

in addition, iOM conducts research on migration 
issues and strengthens the Centro de Información 
Migratoria para américa Latina (ciMaL). ciMaL 
is a virtual and physical library with more than 
10,000 publications on migration, making it an 
important source of regional information.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 40,000
immigration and border Management 80,000
Migrant Assistance 60,000
Labour Migration and human Development 40,000
Migration Policy and research 60,000
2013 funding requirements 280,000

CoLoMbIA
Operations,	Emergencies	and	Post-crisis
iOM supports the Government of colombia (Goc) and 
other state partners to ensure that the institutions 
and systems necessary to achieve the objectives 
set forth in the Victims and Land restitution Law 
are in place. The Organization’s activities will seek 
to provide technical assistance to the GoC to ensure 
that effective institutions, mechanisms and systems at 
the national, departmental and municipal levels are 
established and operational. Likewise, iOM’s support 
aims to enhance the Goc’s capacity to provide timely 
and effective victims’ services for rehabilitation, 
administrative reparations, truth and historical 
memory.    

In light of the emergency caused by months of 
torrential rains, iOM assists in strengthening the 
Goc’s capacity to prevent and mitigate the impact 
of disasters, as well as to strengthen municipal 
institutions in early recovery. These operations will be 
carried out in coordination with public and academic 
institutions at the national, departmental and 
local levels, as well as with civil society partners in 
fulfilling iOM’s role as camp coordination and camp 
Management (cccM) cluster lead.

Within its peacebuilding portfolio, iOM proposes the 
establishment of a training and technical assistance 
Post-conflict Training and research centre that aims 
to provide a combination of academic curricula and 
hands-on technical assistance to a range of national 
and international partners.  

IOM aims to expand its donor base and ensure 
community stabilization and sustainability through 
private-sector engagement. These initiatives 
seek to support community stabilization through 
management of project induced in migration (PiiM)1 
in large-scale projects. iOM is exploring areas 
connected with PIIM, especially in the mining and 
oil sectors. Political commitment from the Goc at 
all levels has been obtained and consultative and 
participatory processes with all stakeholders will be 
fostered. 

Migration	Health
iOM works to promote health in migration issues 
by improving knowledge of migrants’ health 
through research and supporting policies and 
programme development. Likewise, IOM will 
enhance coordination and national, regional and 
international alliances between partners. institutional 
strengthening will focus on enabling the GoC to 
offer, facilitate and promote equal access of migrants 
to health services. IOM will support physical and 
mental health and psychosocial assistance offered to 
persons affected by natural disasters or conflict, as a 
main pillar of efforts to reduce poverty and promote 
development and peace.

Immigration	and	Border	Management
The Goc made significant institutional changes at 
the end of 2011. in this context, a special Migration 
unit under the foreign Ministry was created; this unit 
currently leads the colombian Migration services. in 
order to enhance border management capacity within 
the national government, iOM will use its global 
expertise in the field and provide technical assistance 
to the Goc. iOM will continue to offer and provide, as 
requested, specialized assistance to newly established 
entities such as the special Migration unit.  

1 The movement of people into an area in anticipation of, or in response to, 
economic opportunities associated with the development and/or operation 
of a new project.
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iOM will emphasize improving legislative and policy 
frameworks that aim to protect migrants’ rights, 
especially those of VoTs. This includes supporting 
the Goc in setting up mechanisms that enable 
implementation of the regulatory decree.

iOM works towards improving governments’ 
institutional capacity by supporting the establishment 
of a national victims’ assistance fund that responds 
to the immediate and medium-term needs of 
VoTs. interventions focused on the colombian 
border that target local institutions and vulnerable 
populations are also prioritized. activities will include 
strengthening the capacity of border management 
authorities, targeted projects with vulnerable 
populations for the prevention of TiP.

Labour	Migration	and	Human	
Development
iOM looks forward to contributing to the protection 
and enhancement of internal and international 
migrant workers’ rights in colombia. Despite the 
global economic crisis, the Colombian economy has 
continued to grow (GDP was up by 1.7%, 4% and 
5.9% in 2009, 2010 and 2011, respectively), fuelled 
by developing sectors such as the mining industry. 
Growing industries are attracting workers from 
different regions of the country and from abroad; at 
the same time, the number of companies involved 
in these sectors is also increasing. Reports about 
labour exploitation have raised concerns, requiring 
the development of strategies in cooperation with 
the government, the private sector, local communities 
and migrants in order to prevent this form of 
exploitation. 

Migration	Policy	and	Research
IOM plans to carry out research on the dynamics of 
the situation of colombian returnees in border areas, 
as well as the conditions of highly qualified migration 
as development agents in the country. 

The identification of labour migration flows of 
foreigners to Colombia and the impact of this 
situation on the development of the country is 
a priority for iOM. The Organization proposes 
to promote the Migration Profile as a follow-up 
instrument of migration public policy, as well as a 
commitment from the Goc with international treaties 
on migration issues. 

Given the impact of climate change on human 
mobility and its consequences, iOM, in cooperation 
with the Ministry of Environment and other 
governmental and non-governmental actors, is 
pursuing a research agenda on the subject that 
will provide solid recommendations on potential 
mitigation mechanisms.  

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies  and Post-crisis 60,000,000
Migration health 1,000,000
immigration and border Management 10,000,000
Migrant Assistance 2,500,000
Labour Migration and human Development 400,000
Migration Policy and research 500,000
2013 funding requirements 74,400,000

CostA rICA
Migration	Health
iOM will continue to work on strengthening capacities 
of national stakeholders for the promotion of health 
in migration issues, and the provision of adequate 
access to health care for migrants, including mobile 
populations and migrants in highly vulnerable 
situations/living in marginalized urban areas.

Immigration	and	Border	Management
The focus of IOM in this sector will aim at 
strengthening the capacities of costa rican consular 
authorities to issue electronic passports and secure 
visas abroad.

Migrant Assistance
iOM strengthens the capacities of national 
stakeholders to protect and assist migrants in highly 
vulnerable situations and to reduce smuggling 
of migrants and TiP. in particular, iOM will seek 
to address the needs of VoTs by providing direct 
assistance and supporting the government in its 
efforts to counter trafficking, mainly through local 
community-based strategies and capacities. iOM 
will also support the provision of secured shelter for 
vulnerable migrants arriving at costa rica’s southern 
border, and will also promote the social and economic 
reintegration of costa ricans deported from the 
united States.

Labour	Migration	and	Human	
Development
iOM will continue to promote migration policies and 
practices that take into account and raise awareness 
on migrants’ labour rights and the regularization of 
migrants, as well as to strengthen the government 
capacities in the area of labour migration 
management.
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iOM proposes to assess the current immigration and 
emigration trends in the country for evidence-based 
policy development.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 310,000
immigration and border Management 70,000
Migrant Assistance 215,000
Labour Migration and human Development 210,000
Migration Policy and research 240,000
2013 funding requirements 1,045,000

doMInICAn rePubLIC
Operations,	Emergencies	and	Post-crisis
IOM assists the Dominican Government to improve 
its capacity to effectively provide, manage and 
coordinate emergency shelter during and after 
natural disasters. such assistance includes continued 
support to the national shelter Working Group, 
the creation of protocols and evacuation plans, the 
expansion of shelter evaluations, improvements, and 
pre-positioning of nfis, as well as trainings at the 
local level throughout the country. 

Immigration	and	Border	Management
IOM provides support to the Dominican Government 
to improve its capacities in migration management, 
border control, counter-trafficking, labour migration 
and the harmonization of migration policies. This 
includes specific attention to requests from the 
authorities for assistance in modernization of the 
registration of foreigners and the management of 
data collected, as well as the continuation of training 
on counter-trafficking and detection of vulnerable 
migrants for frontline officers. 

Migrant Assistance
iOM addresses the issue of irregular migration in 
the Dominican republic with a view to creating 
sustainable solutions and improving access to legal 
channels for migration. in particular, iOM will seek 
to provide direct services to vulnerable migrants, 
especially unaccompanied minors, VoTs, irregular 
migrant workers looking to regularize their status, and 
stranded migrants living in precarious conditions who 
wish to return voluntarily to their country of origin. 
Furthermore, IOM seeks to assist the Government of 
the Dominican republic and its citizens returned by 
force from other countries to tackle the difficulties 

associated with reintegration, through the facilitation 
of technical know-how and capacity-building activities 
for the government and other partners, and the 
provision of essential immediate services and 
individualized long-term reintegration projects for 
returnees. 

Labour	Migration	and	Human	
Development
IOM works on enhancing the capacity of the 
government to better manage labour migration in 
and from the Dominican republic, through continued 
support to the Ministry of Labour, Labour Migration 
unit, the General Directorate of Migration, and other 
partners in the government and private sector. IOM 
seeks to contribute to an orderly circular labour 
migration arrangement between the Dominican 
republic and haiti by addressing the issue of irregular 
temporary labour migrants currently working in the 
Dominican Republic. IOM intends to reach this goal 
through collaboration with the government, the 
private sector and migrants themselves to ensure 
that temporary labour migrants working legally in 
the Dominican republic meet defined labour market 
needs.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies  and Post-crisis 500,000
immigration and border Management 400,000
Migrant Assistance 2,000,000
Labour Migration and human Development 1,000,000
2013 funding requirements 3,900,000

eCuAdor
Operations,	Emergencies	and	Post-crisis
iOM continues its humanitarian assistance operations 
in the northern border, targeting persons in search 
of international protection and other vulnerable 
people at destination. These activities aim to benefit 
at least 10,000 persons and include access to health, 
education and survival means, as they strengthen 
local capacities and improve the water, sanitation and 
education infrastructure. actions to prevent TiP and 
gender-based violence are also implemented. 

iOM facilitates refugee resettlement to third 
countries, in cooperation with receiving countries and 
the united nations high commissioner for refugees 
(unhcr). in 2013, iOM will assist an estimated 
1,500 individuals, including 400 individuals who 
will be processed for the united States Refugee 
admission Programme (usraP), since iOM acts 
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This assistance includes the provision of medical 
assessment, documentation and logistical support. 
These activities are fully funded by countries of 
resettlement. 

IOM plans to work with the municipality of quito 
on a project to establish shelters and administration 
mechanisms in secure places to provide assistance to 
people displaced by emergency disasters. 

IOM implements the Comprehensive Programme 
of Municipal Development (PiDEM), conducting 
15 studies on social and productive infrastructure. 
Technical assistance will be provided to the Ministry 
of urban and housing Development (MiDuVi) in the 
implementation of a health education component 
and in strengthening the capacity of decentralized 
autonomous governments to provide sustainable 
approaches in areas such as drinking water and 
environmental health.

Migration	Health
IOM works in the northern border of Ecuador with 
health brigades that help people seeking international 
protection. iOM addresses issues related to primary 
health assistance and sexual and reproductive health, 
especially HIV and STD, and provides psychological 
assistance to victims of gender-based violence (GbV).

Migrant Assistance
IOM expects to provide assistance to 300 persons at 
the airport upon arrival from Mexico, and coordinate 
with the secretaría nacional del Migrante (sEnaMi) 
to arrange inland transport to their final destination.

Assistance for up to 80 voluntary returns, upon arrival 
until completion of the reintegration process, is 
expected to be provided. This will include assistance 
at the airport, counselling, accompanying returnees 
through the return process, providing a reintegration 
fund and supporting returnees in the elaboration of 
business plans and corresponding follow-up, among 
others. 

IOM will support the Government of Ecuador in the 
implementation of actions against TiP established 
in the national Plan against Trafficking in Persons.  
IOM will also provide assistance in the development 
of seven cantonal plans against TiP in places 
experiencing problems related to sexual exploitation 
or labour exploitation. furthermore, iOM will 
prioritize the development of actions in the provinces 
of Manabí and Guayas, where no institution, private 
or public, is currently working.  

The Government of Ecuador has requested iOM to 
support the drafting of the national Plan against 
Migrant Smuggling, the establishment of a baseline to 
know more about the crime, and the implementation 
of prevention campaigns. 

Labour	Migration	and	Human	
Development
iOM will assist the Ministry of Labour affairs 
in the implementation of Decision 545 of the 
“andean instrument of Labour Migration” within 
the framework of the agreements reached at the 
VI Andean Conference on Employment, held in May 
2012 in quito.  

Migration	Policy	and	Research
IOM will provide support to the Government of 
Ecuador, specifically to the national secretariat of 
Planning and Development, in including migration as 
a cross-cutting issue in the new Development Plan 
according to the recommendations of the Ecuador 
Migration Profile 2012.  

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 7,500,000 
Migration health 50,000 
Migrant Assistance 250,000
Labour Migration and human Development 50,000
Migration Policy and research 1,000,000 
2013 funding requirements 8,850,000

eL sALVAdor  
Operations,	Emergencies	and	Post-crisis
IOM aims to support the Government of El Salvador 
in activities that address prevention and response 
to emergency situations caused by man-made and 
natural disasters through a national coordination 
mechanism within the mandate of the united nations 
system.

Migration	Health
iOM aims to strengthen the capacities of national 
stakeholders for the promotion of health in migration 
issues and the provision of adequate access to health 
care for migrants, including mobile populations, VoTs, 
migrants in highly vulnerable situations, those with 
special needs and unaccompanied children.

Migrant Assistance
in relation to supporting the efforts of the 
Government of El Salvador towards improving 
assistance to returned Salvadorans, IOM aims to 
strengthen institutional capacities for providing 
assistance and reintegration to returned salvadorans 
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provision of effective psychosocial attention and 
assistance for socio-economic reintegration. 

Labour	Migration	and	Human	
Development
IOM works with the Government of El Salvador in 
facilitating regular, organized and transparent labour 
migration programmes, as well as in strengthening 
government capacities in the area of labour migration 
management.

iOM aims to: (a) provide technical assistance in the 
preparation and implementation of a comprehensive 
migration policy within the framework of the 
special Law for the Protection and Development of 
the Migrant and his family; and (b) promote the 
integration of the diaspora in countries of destination, 
as well as the reintegration of returnees, with 
emphasis on promoting development conditions in 
the communities of origin. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 200,000
Migration health 150,000
Migrant Assistance 300,000
Labour Migration and human Development 550,000
2013 funding requirements 1,200,000

GuAteMALA
Operations,	Emergencies	and	Post-crisis
iOM facilitates family reunification activities, including 
provision of support to migrants in the areas of 
documentation and logistics. The activities are mostly 
funded by resettlement countries.

iOM encourages community stabilization through the 
provision of support to socio-economic development 
and education to returnees from popular labour-
sending communities largely affected by poverty.

Migration	Health
iOM will promote health in migration issues, raising 
awareness on human rights and labour exploitation 
concerns, and addressing the health needs of 
migrants.  

Immigration	and	Border	Management
activities in this sector will encourage community 
stabilization through support to socio-economic 

development and education, raising awareness on the 
risks of irregular migration, and building the capacity 
of national entities to combat transnational crimes, 
especially human trafficking and migrant smuggling.

Migrant Assistance
iOM offers post-arrival reintegration assistance to 
Guatemalans returning from the united States and 
Mexico and also addresses the needs of VoTs through 
direct assistance to migrants and capacity-building 
for government officials. The latter focuses on the 
prevention of trafficking, the protection of victims and 
the prosecution of perpetrators. 

Labour	Migration	and	Human	
Development
IOM supports the Government of Guatemala 
in the design and implementation of national 
labour migration strategies. iOM aims to pursue 
local development initiatives for the benefit of 
communities vulnerable to migration, including 
initiatives aimed towards the more efficient use 
of remittances and of the skills of Guatemalans 
returning from abroad. 

Migration	Policy	and	Research
iOM aims to carry out research and evaluation of 
current Guatemalan migration trends, in support of 
national migration policy development.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 15,000
Migration health 35,000
immigration and border Management 230,000
Migrant Assistance 250,000
Labour Migration and human Development 385,000
Migration Policy and research 5,000
2013 funding requirements 920,000

GuYAnA
Migration	Health
This initiative will aim to manage and promote the 
health, well-being and integration of migrants while 
improving their livelihoods in remote communities. 
To address the needs of the targeted beneficiaries, 
IOM will help to reduce the number of cases of HIV/
AIDS, TB, malaria and other STIs among migrants in 
the selection areas thorough awareness-raising on 
prevention and health. These interventions will aim at 
improving migrant integration.



87
Migration Initiatives 2013

in Support of Development

aM
er

Ic
aSMigrant Assistance

iOM will focus on improving migrant’s access to basic 
services through the establishment of a centralized 
Migrant Resource Centre. IOM will inform migrants 
of their rights and obligations and provide guidance 
on how to regularize their status. specific emphasis 
will be placed on marginalized migrants and migrants 
in highly vulnerable situations. strong networking 
support will increase migrants’ access to health and 
other required services for migrants’ reintegration. 
Focal point persons will serve as the vehicles to take 
information into the regions where migrants are 
generally located and to introduce the project and its 
services.

iOM also supports efforts of the completed 
reintegration of involuntary returned migrants pilot 
project by providing technical expertise to enhance 
the capacity of the identified government agencies to 
include reintegration services in their programme.

Labour	Migration	and	Human	
Development
The focus of IOM in this sector will aim at 
strengthening the Mapping Guyana Diaspora 
Project towards the development of Guyana. special 
attention will be placed on bringing specific skills 
from the diaspora to support the development of 
Guyana. information captured during the mapping 
phase (Phase 1) will be used to identify the sectors 
where diaspora will be best positioned in both the 
government and private sectors.

The completed database (from Phase 1 of the project) 
will indicate diaspora skills while the completed needs 
assessment (from Phase 1) will indicate where gaps 
exist that require support for development. This will 
allow for the correct positioning of the required skills.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 466,000
Migrant Assistance 258,000
Labour Migration and human Development 500,000
2013 funding requirements 1,224,000

hAItI
Operations,	Emergencies	and	Post-crisis
iOM continues to provide emergency relief 
assistance and return and relocation services to the 
400,000 internally displaced persons (iDPs) remaining 
in camps. 

The Government of haiti’s policy to close six camps 
and reconstruct 16 badly damaged communities is 
a mechanism through which IOM has contributed 
return solutions to over 7,000 families living in 
targeted IDP camps.

As the lead agency for the combined CCCM- 
Emergency Shelter Cluster, IOM coordinates the 
provision of services in camps and surrounding 
communities where partners work: in the event of 
an emergency, IOM coordinates the provision of 
services in camps and surrounding communities 
where partners work. Given the tumultuous climates 
in haiti, iOM retains an emergency response stand-
by function, mobilized particularly during the rainy/
hurricane seasons. 

To compound the cycle of emergencies in-country, 
cholera remains a serious threat to public health and 
sanitation. since the outset of the epidemic in 2010, 
over 7,000 persons have died. Given the response 
of camp management agencies, the epidemic was 
contained in camp settings despite their over-
crowded and under-serviced conditions. 

Migration	Health
iOM promotes health in migration issues by 
improving the management of migration health 
and reducing migrants’ vulnerability. it does this 
by providing sustainable prevention and care 
services specifically addressing Tb and hiV-related 
issues in IDP camps and key border areas and by 
addressing the health needs of migrants in general. 
iOM supports initiatives to mainstream cholera 
surveillance and response through capacity-building 
and the development and adoption of new policies 
and procedures. IOM also aims to improve access to 
health services for displaced populations and VoTs, 
by improving referral systems and through targeted 
information campaigns.

Immigration	and	Border	Management
IOM provides targeted and strategic capacity-building 
to government counterparts to improve the efficacy 
of national migration management processes and 
procedures through technical assistance, training 
and infrastructure reinforcement. IOM also supports 
a government priority to consolidate border 
management agencies (immigration, customs and 
relevant police functions) through training and 
technical assistance. 

iOM’s capacity-building in Migration Management 
(cbMM) project supports rapid information 
dissemination and coordination related to 
transnational crimes, including TiP and smuggling of 
migrants and the trafficking of narcotics, arms and 
contraband. 
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with technical assistance aimed at reinforcing haitian 
migration policy. 

Migrant Assistance
IOM emphasizes the reinforcement of durable returns 
for haitians through the integration of livelihood 
activities. returning migrants are evaluated in terms 
of their skill set and capacity and accordingly provided 
with training and a microgrant. Microbusiness start-
up is monitored through partnerships with local 
NGOs, thus improving longer-term prospects for 
enterprising individuals in their country of origin. 
The assisted voluntary return and reintegration 
programme includes a seconded Oficina nacional 
de la Migration de haiti (OnM) Team, allowing for 
coordination and reinforcement of OnM capacity to 
carry out its mandate of reception and reintegration 
of returning haitian migrants. iOM works in 
coordination with the Ministry for social affairs and 
Labour’s social Well-being and research institute 
(ibEsr), as well as with the national Police’s brigade 
for the Protection of Minors (bPM), on three pillars 
of intervention: (a) direct assistance; (b) capacity-
building; and (c) policy/advocacy. iOM seeks to 
provide the BPM and IBESR with increased technical 
capacity in terms of victim identification, referral, 
assistance and reintegration. specifically, along 
the border, increased accommodation capacity is 
required. iOM aims to establish local systems of 
reference for cases of unaccompanied minors and 
VoTs. 

Labour	Migration	and	Human	
Development
iOM addresses circular labour migration from haiti 
to the united States and the Dominican Republic. 
iOM has established the groundwork for a potential 
circular labour migration project, including increased 
binational coordination between the haitian and 
Dominican Ministries of Labour. It promotes the 
adoption of revised circular labour migration policies 
in the Dominican Republic and pre-departure services 
for migrants on the haitian side, as well as remittance 
fund-matching schemes. 

iOM also addresses issues relating to permanent 
emigration from haiti to brazil. Though an initial 
evaluation of the possibility of applying a remittance 
fund-matching scheme will be employed, more effort 
will be expended on migrant pre-departure activities. 

Migration	Policy	and	Research
Through lobbying at the national and local levels, iOM 
continues to advocate for the adoption of a law on 
counter-trafficking.

 In the context of its leadership of the CCCM Cluster, 
IOM works with government counterparts to establish 
and document procedures on camp closure and 
return of IDPs. Pending governmental approval, this 
document is likely to become part of public policy.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-conflict 7,000,000
Migration health 750,000
immigration and border Management 1,500,000
Migrant Assistance 1,500,000
Labour Migration and human Development 800,000
Migration Policy and research 500,000
2013 funding requirements 12,050,000

hondurAs
Migration	Health
in coordination with national counterparts, civil 
society and the Pan american health Organization 
(PahO), iOM strengthens capacities through training 
and awareness-raising initiatives to improve access to 
health services for migrants, focusing particularly on 
those in vulnerable situations such as VoTs, migrant 
women, other migrants with special needs and 
unaccompanied minors.

Immigration	and	Border	Management
in an effort to contribute to the improvement 
in regional security, IOM aims to strengthen the 
capacities of the Directorate General of immigration 
to improve its ability to manage migration and to 
discourage and deter irregular migration. iOM’s 
assistance will include direct support to border 
control posts in most difficult points of entry.

 
Migrant Assistance
iOM reaffirms its support for the Government of 
honduras in implementing programmes for migrants 
returning voluntarily and programmes aimed at 
providing social and economic reintegration to 
Honduran migrants returned from abroad from 
Mexico (by land) and from the united states (by air). 
in particular, iOM seeks to address the needs of VoTs 
and provide direct assistance to them. IOM seeks to 
keep representation on the board of Directors of the 
centre for Migrants returned (Warc) and, through 
this presence, provide technical cooperation to the 
Honduran Government.
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Development
IOM works with government agencies to promote 
regular migration through programmes and capacity-
building in labour migration management and 
initiatives to promote the labour rights of migrants.

iOM supports institutional strengthening of different 
Secretaries of State and the Secretary of the Interior 
Population (sEiP), the Directorate General of 
immigration (DGME), the Ministry of foreign affairs 
(srE) and the Ministry of Labour and social security 
(sTss).

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 200,000
immigration and border Management 200,000
Migrant Assistance 300,000
Labour Migration and human Development 300,000
2013 funding requirements 1,000,000

jAMAICA
Migrant Assistance
iOM supports the government in assisting and 
protecting vulnerable migrants (VoTs, recognized 
refugees, stranded migrants, children, etc.) by 
strengthening institutional capacity for better 
identification, assistance and protection of vulnerable 
migrants. Direct assistance will also be provided to 
these migrants on a case-by-case basis. 

iOM also provides post arrival support to Jamaican 
nationals returning from the united Kingdom under 
the Facilitated Return Scheme. 

Labour	Migration	and	Human	
Development
IOM seeks to conduct training sessions with relevant 
government agencies to improve the implementation 
of current short-term labour migration programmes 
as well as enhance programme strategies.

Migration	Policy	and	Research
iOM supports the government as it operationalizes 
the new international Migration and Development 
Policy and Plan of action. iOM will continue to sit 
on the national Working Group for international 
Migration and Development ensuring migrant issues 
remain a part of Jamaica’s development agenda. The 

government has also indicated a request for iOM’s 
support in building and strengthening capacities as 
needed for the effective implementation of the Policy 
and Plan of action.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Assistance 100,000
Labour Migration and human Development 53,000
Migration Policy and research 250,000
2013 funding requirements 403,000

MeXICo
Migration	Health
IOM works with federal and state government 
institutions and civil society in order to strengthen 
capacities to provide direct assistance and 
protection services for migrants in transit and 
returning migrants, with a special focus on highly 
vulnerable migrants such as victims of trafficking or 
kidnapping, migrants with special needs, women and 
unaccompanied migrant children. 

Immigration	and	Border	Management
activities in this area seek to support the 
government’s capacities to manage migration flows, 
especially along the southern border with Guatemala 
and Belize, and prevent and combat smuggling and 
trafficking of migrant. 

Migrant Assistance
iOM supports the government in the implementation 
of assisted voluntary return programmes and 
programmes focused on providing social and 
economic reintegration assistance to Mexican 
migrants returned from abroad, mostly the united 
states. in particular, iOM seeks to address the needs 
of VoTs and kidnapping by providing direct assistance 
as well as supporting state governments in their 
efforts to counter trafficking. 

Labour	Migration	and	Human	
Development
IOM works with federal and state governments to 
strengthen labour migration management capacities 
through technical cooperation, promote internal 
migrants’ labour rights, and provide transport 
assistance. 
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IOM aims to support the newly elected federal 
government in identifying and implementing 
solutions to its most important migration-related 
challenges and in operationalizing legislation recently 
approved regarding migration and TiP issues. iOM 
also seeks to contribute to the preparation of the 
national Development Plan by the Government 
of Mexico and to ensure that migration issues are 
considered. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration and health 800,000
immigration and border Management 300,000
Migrant Assistance 2,450,000
Labour Migration and human Development 530,000
Migration Policy and research 300,000
2013 funding requirements 4,380,000

nICArAGuA
Operations,	Emergencies	and	Post-crisis
in coordination with united nations agencies, nGOs 
and the Government of Nicaragua, IOM seeks to 
strengthen institutional capacities for disaster risk 
reduction to improve national preparedness and 
response to emergencies such as earthquakes, 
hurricanes and floods. iOM also aims to work at the 
community level with indigenous communities and 
other locations vulnerable to climate change and 
environmental disasters in implementing capacity-
building activities on preparedness and shelter 
management. IOM supports the mainstreaming of 
migration issues in disaster risk reduction policies, 
as well as in the management of, and adaptation to, 
climate change and environmental degradation at the 
national and local levels. 

Migration	Health
IOM works at the local level to strengthen 
the capacities of the authorities in charge of 
implementing international health regulations and 
to promote health in migration issues by improving 
the management of migration health and reducing 
migrants’ vulnerability. These are achieved through 
the development of innovative solutions to provide 
sustainable and accessible prevention; the provision 
of information and care services addressing hiV and 
sTD-related issues; and addressing the health needs 
– including psychosocial issues – of migrants and 
mobile populations in border areas. 

Immigration	and	Border	Management
iOM aims to strengthen the capacities of the 
Government of nicaragua with regard to migration 
management, border control, international organized 
crime activities prevention, counter-trafficking, labour 
migration (regulation of migrant labour contingents), 
and harmonization of migration policies. iOM 
supports the implementation of a recently approved 
law on migration; consequently, it supports the 
Migration national council in implementing the 
national migration policy and fostering integrated 
border management, promoting the implementation 
of free mobility agreements in the region. IOM 
shows its support by providing technical assistance 
to strengthen the capacities of the Directorate 
of Migration and to mainstream human rights, 
gender and health issues related to migration 
through awareness-raising activities and training for 
border and Migration Management officers. These 
actions are designed to be in line with the regional 
Migration Policy and regional security strategy 
(currently being established by the centro american 
integration system (sica)) and the decision of the 
central american commission of Migration Directors 
(OcaM), with the objective of strengthening regional 
cooperation by creating an information alert system 
on migrants identified as posing a risk.

Migrant Assistance
iOM supports and strengthens the capacities of 
the government, local authorities in border areas 
and other stakeholders to address the issues of 
irregular migration and TiP through a comprehensive 
approach, with a view to enhancing solutions for 
effective prevention, assistance and sustainable 
reintegration of VoTs and other highly vulnerable 
migrants. IOM supports voluntary returns to 
Nicaragua by providing assistance for their economic 
reintegration.  The links between violence, gender 
violence, organized crime and migration will be 
addressed, mainly through local community-based 
strategies and capacity-building activities based on 
the new law on violence against women. Awareness-
raising strategies will be implemented in order to 
enhance understanding of the issue of TiP for the 
purpose of labour exploitation. Good practices 
implemented in the northern and southern borders 
for the protection, assistance and reintegration 
of vulnerable migrants will be replicated in the 
caribbean coast (a highly vulnerable region for 
extraregional and irregular migration and TiP both 
at the national and international levels). iOM 
works in this region to promote the adoption of 
local policies for protecting the rights of vulnerable 
migrants. It provides technical assistance to support 
the reintegration of victims through the vulnerable 
population reinsertion strategy.   
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Development
IOM enhances the capacity of the government to 
better manage labour migration from nicaragua, 
through the development of regular labour migration 
procedures and capacity-building of the government 
in the area of labour migration management. iOM 
aims to focus on promoting binational committees 
on Labour Migration flows Management, specifically 
with El Salvador and Panama, and to support the 
existing labour agreement with costa rica. 

iOM supports the capacities of consular authorities 
to protect the rights of migrant workers in destination 
countries. IOM also seeks to focus on expanding 
economic opportunities and improving social 
services; improving the capacity of government 
agencies, particularly in geographic regions prone 
to economically induced outward migration; and 
facilitating productive investment of remittances 
according to local labour market needs. IOM will 
support the certification of labour migrants on 
capacities acquired while working abroad. 

Migration	Policy	and	Research
iOM seeks to support the recently created Migration 
national council in order to promote follow-
up to nicaragua Migration Profile 2012 policy 
recommendations and the adoption of the national 
Migration Policy, as indicated in the Migration 
Law approved in 2011. IOM aims to contribute to 
enhancing comprehensive knowledge on migration 
by implementing research activities on migration 
issues poorly investigated at the national level 
to date, such as the links between migration and 
tourism, the sexual and reproductive health of 
teenagers, members of migrant families, the impact 
of demographic bonds, the impact of migration on 
climate change and the brain drain of Nicaraguan 
workers. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 250,000
Migration health 300,000
immigration and border Management 900,000
Migrant Assistance 300,000
Labour Migration and human Development 300,000
Migration Policy and research 200,000
2013 funding requirements 2,250,000

PAnAMA
Migrant Assistance
IOM provides technical support oriented to 
strengthening the capacities of national stakeholders 
for the prevention, protection of victims and 
prosecution of the trafficking crime in Panama 
through capacity-building activities. Moreover, it 
provides technical cooperation to the Government 
of Panama and their NGO partners in the design 
and implementation of activities that facilitate the 
protection and assistance of vulnerable migrants. 
Direct assistance to vulnerable migrants will also 
be provided in coordination with the relevant 
authorities.

Labour	Migration	and	Human	
Development
iOM promotes migration policies and practices that 
take into account and raise awareness on migrant 
labour rights and the regularization of migrants. iOM 
also contributes to strengthening the capacity of the 
Government of Panama in the management of labour 
migration flows.

iOM implements initiatives aimed at strengthening 
local governance and development in rural areas by 
bringing together representatives of government 
institutions, local political representatives, 
community leaders and private sector as well as 
other community partners. The methodology of 
implementation includes fostering the open dialogue 
with a participatory approach aiming at the design 
of a development and security plan that will expand 
the range of services available to communities from 
the national and local governments while ensuring a 
sustainable development.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Assistance 200,000
Labour Migration and human Development 300,000
2013 funding requirements 500,000
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Migrant Assistance
iOM will focus its objectives on trafficking and 
migration in the argentina–brazil–Paraguay triple 
border, especially the improvement of the migration 
management capacities of national authorities. iOM 
offers strategic technical support to the Government 
of Paraguay through training, discussions and 
strategy meetings that are intended to mitigate the 
vulnerability of migrants.

Labour	Migration	and	Human	
Development
iOM will focus its efforts on improving the existing law 
on migration, with the main objective of achieving 
harmonization of public policies in the comprehensive 
treatment of migration issues, especially the labour 
aspect.

Migration	Policy	and	Research
In 2012, IOM provided the Government of Paraguay 
with technical advice on the inclusion of basic human 
rights of migrants in current migration legislation 
and the alignment of legislation with international 
agreements that have been approved by the 
Government of Paraguay.

Consistent with these goals accomplished in 2012, 
iOM will continue to support the Government of 
Paraguay in defining a migration policy that promotes 
the human rights of migrants, with particular 
consideration for those in vulnerable situations and 
for labour migration.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Assistance 230,000
Labour Migration and human Development 10,000
Migration Policy and research 10,000
2013 funding requirements 250,000

Peru
Operations,	Emergencies	and	Post-crisis
as a member of the united nations Emergency Team 
(unETE) and Peru’s humanitarian network, iOM co-
leads the thematic group that manages collective 
centres in emergency situations. iOM builds the 
capacities of the Government of Peru and civil society 

in the prevention of emergencies and in cccM in 
order to provide a better response to emergencies.

IOM supports the Government of Peru in the 
development and implementation of community 
stabilization projects that seek to improve the socio-
economic well-being of its population. in addition, 
iOM aims to provide support for the implementation 
of Peru’s reparations programmes. 

Migration	Health
iOM promotes health in migration issues by 
improving the management of migration health and 
reducing migrants’ vulnerability. in particular, iOM will 
be working on the implementation of targeted health 
services designed to attend to vulnerable migrants 
and VoTs in the rainforest region of Madre de Dios 
and, potentially, in other regions with the support of 
the Government of Peru. 

Immigration	and	Border	Management
iOM works with the Peruvian Direction for Migration 
(DiGEMin) to promote the revision of the migration 
legal framework and processes to improve policy on 
border management. in particular, iOM plans to carry 
out capacity-building workshops for key authorities in 
charge of the Lima Jorge chavez airport and border 
migration control posts.  

Migrant Assistance
IOM helps the Government of Peru and civil society 
organizations to establish solid counter-trafficking 
strategies at the national and local levels. iOM will 
provide technical assistance for the development 
and implementation of a counter-trafficking regional 
plan of action in several regions, such as Loreto, 
ayacucho and Madre de Dios. in addition, iOM works 
with law enforcement agencies to enhance these 
organizations’ mechanisms to fight trafficking. iOM 
implements capacity-building workshops, carries out 
investigative reports and contributes to improved 
database systems on human trafficking in Peru.

Labour	Migration	and	Human	
Development
IOM works to enhance the capacity of the 
government to better manage labour migration 
by building the capacities of the government and 
supporting the decentralization of the Ministry 
of Labour’s competencies in this area to regional 
and local governments. in addition, iOM will work 
to promote the nexus between migration and 
development, with a special focus on encouraging the 
productive use of remittances. 

iOM will also support the government’s plan to 
develop and implement specific projects for the 
reintegration of Peruvian returnees into the labour 
market. 
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iOM will continue to conduct quantitative and 
qualitative studies to promote better understanding 
of migratory flows in order to support the 
development and implementation of specific projects 
and policies for emigrants, immigrants and returnees.  

IOM will support the government in its 
implementation of bilateral, subregional and 
regional migratory agreements in order to promote 
orderly migration. specifically, iOM supports the 
implementation of the andean community’s binding 
normative framework on migratory issues, which 
seek to facilitate the movement of people among its 
member countries (the Plurinational state of bolivia, 
colombia, Ecuador and Peru). 

iOM supports the activities of the Government of 
Peru to improve migration management in the country 
through the development and implementation of a 
comprehensive migration policy.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,000,000
Migration health 300,000
immigration and border Management 100,000
Migrant Assistance 70,000
Labour Migration and human Development 500,000
Migration Policy and research 700,000
2013 funding requirements 2,670,000

trInIdAd And tobAGo
Operations,	Emergencies	and	Post-crisis
IOM coordinates assistance to recognized refugees 
and stranded migrants. This includes provision of 
health assessment, documentation, logistical and 
travel support, and a reintegration package.

iOM also undertakes resettlement of recognized 
refugees to the united States, Netherlands, Sweden 
and Norway.

Immigration	and	Border	Management
in an effort to contribute to the improvement 
of regional security, IOM aims to strengthen the 
capacities of the local immigration Division to manage 
migration and to discourage and deter irregular 
migration.  iOM’s assistance will include direct 
support to the immigration Document Laboratory 
as well as the facilitation of a regional migration 
dialogue.

Migrant Assistance
iOM works with partners to identify and coordinate 
assistance provided to VoTs.  On a case-by-case basis, 
such assistance may include referrals, procurement 
of necessities (e.g. medical care, shelter, clothing 
and food), travel documents, transportation and 
escort, and a reintegration package (e.g. iOM 
provides reintegration to returning nationals under 
a facilitated return Programme; iOM also helps 
migrants stranded in Trinidad and Tobago under an 
assisted voluntary return programme).

iOM will provide technical expertise and support to 
government agencies to aid in the reintegration of 
involuntarily returned migrants.

Migration	Policy	and	Research
The support proposed by IOM to the government is 
to provide research on irregular migration, labour 
migration and diaspora and to build the capacity of 
national institutions to collect, analyse and share 
migration data. capacity-building and research 
activities will directly support the government in 
evidence-based policy development.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 100,000
immigration and border Management 150,000
Migrant Assistance 100,000
Migration Policy and research 130,000
2013 funding requirements 480,000

unIted stAtes oF AMerICA
Migrant Assistance
IOM assists VoTs in the united States who wish to 
reunite with their families after agreeing to assist in 
criminal cases against their traffickers.  

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Assistance 456,000
2013 funding requirements 456,000
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Operations,	Emergencies	and	Post-crisis
Over the past seven years, uruguay has been 
exposed to a wide range of disasters, including hydro-
meteorological events, floods and droughts. acting 
as the lead agency for CCCM for natural disasters, 
iOM will carry out a project that aims to improve 
disaster risk reduction capacities at the local level and 
increase resilience in local communities by providing 
support to improving equipment and management of 
emergency temporary shelters. 

Migrant Assistance
in support of national governmental efforts to fight 
discrimination and xenophobia, iOM will consolidate 
a monitoring system for inflows of vulnerable 
migrants and their social situation in the country, in 
coordination with the Ministries of foreign affairs, 
social Development and Education. 

Labour	Migration	and	Human	
Development
IOM works to enhance the capacity of the 
government to develop and implement a 
comprehensive return and reintegration policy 
for uruguayans abroad, in coordination with 
international and national actors, in order to more 
effectively address the needs of returnees through 
their effective integration in the local labour market. 

Migration	Policy	and	Research
iOM will support the collation of data from the 2012 
national Population census with a view to publishing 
a report that encourages the elaboration of evidence-
based policies. This activity is a follow-up to the 2011 
Migration Profile created by iOM.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 84,000
Migrant Assistance 80,000
Labour Migration and human Development 80,000
Migration Policy and research 50,000
2013 funding requirements 294,000





ASIA AND PACIFIC

Regional overview
Funding	requirements	for	Asia	and	Pacific
•	 Afghanistan
•	 Australia
•	 Bangladesh
•	 Cambodia
•	 China

 – 	Hong	Kong,	China
•	 India
•	 Indonesia
•	 Iran	(Islamic	Republic	of)	
•	 Japan
•	 Lao	People’s	Democratic	Republic
•	 Malaysia
•	 Maldives
•	 Marshall Islands 
•	 Micronesia	(Federated	states	of)	
•	 Mongolia
•	 Myanmar
•	 Nepal
•	 Pakistan
•	 Papua	new	guinea
•	 Philippines
•	 Republic of Korea
•	 Sri Lanka 
•	 Thailand
•	 Timor-Leste
•	 Vanuatu
•	 Viet Nam
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ASIA AND PACIFIC

reGIonAL oVerVIew
The ConTexT of MigraTion in The region 

The asia and Pacific region hosts more than half of the world’s population (3.7 billion persons) and is characterized 
by dynamic and diverse forms of migration. The number of international migrants in asia and the Pacific in 2010 
was estimated at 31.5 million,1 which represents just under 15 per cent of the total global figure. The asia and 
Pacific region comprises major countries of origin, as well as traditional and emerging destination countries for 
migrants. countries like india and china are simultaneously countries of origin, transit and destination. Widening 
north–south economic disparities, coupled with demographic challenges, continue to promote intraregional 
migration. countries such as australia are already maintaining their current population level through immigration, 
while in Japan the forecast population decline of 40 per cent by 2060 has revived the immigration debate. Estimates 
indicate that more than 43 per cent of Asian migrants move within the region. 

significant labour migration increases the connectivity of the region’s labour markets and facilitates the flow of 
remittances, trade and investment between countries. This has a positive impact on consumption and economic 
growth. Despite the global economic slowdown, remittance flows to south central and East asia have remained 
relatively robust. regional labour migration often flows from lower-income countries, such as india, indonesia, 
the Philippines and Viet nam, to locations which have labour shortages and offer higher wage opportunities (such 
as Japan, republic of Korea, hong Kong, china, and singapore). some progress has been made towards regional 
frameworks to promote labour migrant welfare as part of the Abu Dhabi Dialogue, among others.

in addition, the region experiences other voluntary flows of permanent migration and the mobility of students is 
increasing. Growing numbers of retirees are attracted to countries such as Thailand which have lower costs of living 
and attractive weather conditions. Mixed migratory flows are characteristic of the region, with some people on the 
move in search of better living conditions and others fleeing conflict and/or persecution.

irregular migration within and from asia remains a primary issue. regional cooperation through the bali Process on 
People smuggling, Trafficking in Persons and related Transnational crime is progressing. stateless persons continue 
to be particularly vulnerable to exploitation in the migration process, as members of ethnic groups and second-
generation migrants without citizenship are forced to resort to irregular migration channels.  

The region continues to host the largest number of refugees and displaced people in the world. regional accession 
to the convention relating to the status of refugees remains low. successful programmes resettling refugees in 
australia, new Zealand, the united states of america and European countries continue. however, these remain 
small in scale given the large number of refugee populations in the region. 

The region as a whole is highly susceptible to recurring natural hazards, environmental degradation and the 
detrimental impacts of climate change. Environmental and climate change-induced displacement and migration 
are expected to continue to increase to challenging proportions.

souTh and souTh-WesT asia
Every year, more than 1.5 million workers migrate from South Asia alone, mostly to the Gulf region to perform 
low-skilled, temporary work. in the labour migration context, all countries in this subregion are major countries 
of origin, while india and Pakistan are also classified as countries of destination and transit. Migration flows from 
South Asia to Europe mostly comprise high-skilled migrants. Irregular movements are increasing given the porous 
regional borders, local job cuts and restrictions on formal foreign worker recruitment as the long-term impacts of 
the global financial and economic crisis materialize. Governments have been prompted to develop strategies to 
respond to the impacts of economic and political crises, following the arab spring and Libya crisis which resulted 
in the massive evacuation of migrant workers from that country to asia. additionally, the numbers of internally 
displaced persons migrating within their own country due to conflict, rural–urban disparities and/or environmental 
factors continue to rise.

1 united nations Department of Economic and social affairs, Population Division (2011). Trends in international Migrant stock: Migrants by age and sex (united 
nations database, POP/Db/MiG/stock/rev.2011).
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The search for a better life and economic opportunities within and outside the region continues to be the primary 
reason for migratory movements in this subregion. The potential emergence of a more integrated, interdependent 
regional market among certain countries within the association of southeast asian nations (asEan) is driving 
momentum towards establishing the asEan community by 2015. Governments are working to more effectively 
regulate the movement of professionals and migrant workers, while also ensuring better protection for low-skilled 
labourers. Cognizant of the growing cross-border, intraregional and interregional mobility, governments and key 
actors acknowledge the need for improved migration management and cooperation. irregular migration and 
human trafficking remain significant challenges, particularly trafficking for sexual exploitation and irregular labour 
migration movements. Migration-related public health concerns challenge governments, particularly (re-)emerging 
infectious diseases such as tuberculosis, hiV/aiDs and malaria. natural disasters and conflict in certain areas also 
pose ongoing threats to populations and have resulted in the displacement of significant numbers of people. 
regional governments are increasingly supportive of disaster risk reduction and disaster management initiatives.

oCeania
Oceania hosts over 6 million international migrants, with more people entering than leaving the region. The positive 
migration balance is largely because australia and new Zealand are attractive destination economies. Temporary 
work schemes in both countries increase the number of temporary migrant workers, particularly in new Zealand, 
which remains the leading destination for migrants from the Pacific islands. The migrant population increased 
in all the subregions; federated states of Micronesia has the highest number of migrants as a percentage of its 
population. The bulk of the 1.5 million emigrants from the region originate from the Pacific islands (37%) and 
movements are mostly intraregional. Emigration from Oceania is mainly directed towards the united states and the 
united Kingdom. irregular migration to the two principal destination countries (australia and new Zealand) mainly 
relates to persons who enter the country as tourists and overstay their visas, despite concerns in Australia regarding 
boat arrivals, which, by comparison, involve relatively small numbers of migrants.

Challenges 
The following points outline some main challenges being faced in asia and the Pacific: 
• The region includes diverse countries of origin, transit and destination at varying stages of economic development, 

which results in a wide range of migration challenges. 
• The global financial crisis has had an impact on migration processes in the region in various ways.
• The protection of migrant workers’ rights in destination countries is increasingly difficult to monitor and is given 

limited resources in those countries, which also have competing priorities. Domestic violence against migrant 
workers, particularly women, continues at high levels in some countries. 

• regional cooperation mechanisms relating to migration management still need to be reinforced. Progress made 
in responding to key transnational challenges continues. however, moves to facilitate increased labour mobility 
as part of the ASEAN Community 2015 have been slow.

• The phenomenon of irregular migration is highly politicized in some countries in the region and this leads to 
increased negative public perceptions of migrants and their entitlement to state-sponsored support. 

• border management responsiveness to significant people smuggling and trafficking movements continues to 
be a challenge despite the fact that transnational crime issues have become the focus of regional cooperation. 

• The costs related to the migration process are high and access to the required processes (e.g. health assessments, 
pre-consular assistance/visas) is often limited or time-consuming. This drives migrants to consider irregular and 
often more dangerous migration channels. 

• Natural disasters pose serious ongoing threats to the region, have an impact on development progress and 
increase the risk of significant levels of interregional and intraregional displacement. state capacity to respond 
is improving but not yet sufficient.

• Migration management and development planning responses relating to the impact of climate change need 
further development and coordination in the region given that issues requiring attention, particularly in the 
Oceania region, are yet to be addressed.

• The mixed nature of migration flows is challenging government and other stakeholder responses and 
mandates vis-à-vis particular target groups. stakeholder interventions to support vulnerable migrants are often 
uncoordinated and target specific migrant categories in the context of increasing needs and decreasing resource 
bases. 
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MIGRATION MANAGEMENT

•	 Promoting	support	for	vulnerable	migrants

responding to the needs of vulnerable migrants, often found within mixed migratory flows, is a top priority 
for the asia and Pacific region. iOM supports capacity-building for state and non-state actors so that they can 
accurately identify, process and protect vulnerable migrants (e.g. migrants stranded in transit or destination 
countries, unaccompanied minors, asylum-seekers and refugees, stateless persons, victims of human trafficking). 
While the differences between the legal definitions of specific groups and related organizational mandates are 
acknowledged, many vulnerable migrants face similar practical challenges. Many of the policy and administrative 
structures of some states in the region are not sufficiently resourced to provide targeted assistance to the most 
vulnerable migrants, leaving some at increased risk of exploitation. 

Given the often limited resources available to stakeholders, iOM is keen to promote innovative opportunities 
to build synergies in programme planning and delivery for different categories of vulnerable migrants, where 
their needs are aligned. IOM will support Member States to develop and implement sustainable strategies 
through identifying synergies between current activities that aim to protect vulnerable migrants from abuse 
and exploitation. for example, iOM will promote the expansion of programmes for providing direct assistance 
to victims of trafficking to other categories of vulnerable migrants, where appropriate. While pursuing 
opportunities to build innovative synergies in regional migration management, iOM will continue to implement 
existing programmes, for example, the large-scale regional resettlement or repatriation operations for refugees.  

•	 Reducing mobility-related health risks for migrants and the community 

The primary strategic objective for this region is to improve the standards of physical, mental and social well-
being of migrants and communities affected by migration by responding to their health needs throughout 
all phases of the migration process, as well as the public health needs of host and sending communities. in 
order to achieve this overall objective, iOM will focus first on strengthening knowledge and increasing the 
pool of evidence relating to the health vulnerabilities and challenges faced by migrants and migration-affected 
communities in order to contribute to evidence-based, effective programming and policy development. second, 
iOM will advocate for migrant-inclusive health policies and programmes at the national, regional and sectoral 
levels and assist in the development of policies to promote and protect the health of migrants. A third priority is 
to facilitate, provide and promote equitable access to migrant-friendly and comprehensive health-care services, 
information and referrals in order to improve health outcomes for migrants, migration-affected communities 
and crisis-affected populations. fourth, iOM will support strengthened regional institutional infrastructure, 
multisectoral partnerships and coordination among governments, stakeholders and migrants in order to 
support the implementation of programmes and policies addressing the health vulnerabilities of migrants and 
migration-affected communities.

•	 Maximizing	development	potential	of	labour	migration

Maximizing the positive relationship between migration and development continues to be a strategic focus of 
the work of iOM in the region. Effective labour migration management strategies need to balance economic 
and market growth with national security, humanitarian and social concerns. iOM promotes policy formulation 
and implementation to address complex challenges and opportunities that result from increasing levels of 
interregional and intraregional labour migration. iOM will engage with researchers, policymakers, international 
organizations and non-governmental organizations to better collect data on migration patterns and build 
policymakers’ capacity to manage, in particular,  internal migration in ways that contribute to development and 
poverty reduction. as maximizing the development impact of remittances is a priority for regional governments, 
iOM will support programmes that encourage greater migrant access to formal banking processes and financial 
institution partnerships. To address skills shortages in some countries of origin, iOM is considering options for a 
diaspora and student mobility programme linking diasporas and students to development through skills transfer. 
iOM will explore possibilities in the development of migrant self-payer programmes to better facilitate mobility 
and direct migrant access to services (such as health assessments, pre-consular support services, including 
assistance with visa processing, language and skill development training and pre-departure orientation). as part 
of all activities, iOM will continue to promote increased regional protection for migrant worker rights.
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The iOM strategy in the asia and Pacific region is to support states in enhancing their border and migration 
management structures and procedures, protecting migrants’ rights, reducing irregular migration and 
smuggling, enhancing international cooperation and harmonizing national policies and practices internally and 
within regional contexts towards common international norms. Key strategic activities include, first, supporting 
governments to ensure connectivity of border management physical infrastructure to information sources and 
promoting partnerships with internal/external agencies (such as interpol). second, capacity-building training 
for immigration and border management officers in the region will focus on document examination to support 
the recognition, interception and analysis of fraudulent travel documents. a third priority is to facilitate the 
exchange of information for governments through user-friendly and secure mechanisms and promote further 
international cooperation through accessible forums relating to the immigration and border management field.

EMERgEnCY	AnD	POsT-CRIsIs

•	 Mitigating	natural	disaster	risks	and	ensuring	preparedness	for	emergency	situations	

The asia and Pacific region is extremely vulnerable to loss of life, economic loss and general instability resulting 
from natural disasters. The exposure of people and assets to emergency situations is influenced by the fixed 
location of historical investments in infrastructure and urban and economic development; it is also influenced 
by social and cultural attachment to a place or by geographical constraints such as those specific to small islands. 
if hazard severity and exposure cannot be reduced, the main opportunities for reducing risk lie in reducing 
vulnerability. Many governments in the region, while convinced of the need to strengthen risk management 
strategies, have limited capacities to develop responses without external aid. 

iOM’s regional objective is first to focus on mainstreaming disaster risk reduction in capacity-building activities 
to reduce the effect of disasters and increase regional governments’ ability to prepare for, adapt to and manage 
the effects of disasters and conflict. second, iOM will also support the delivery of services targeting persons 
displaced internally as a result of conflict and natural disasters. This will occur through many avenues such 
as camp coordination and camp management activities for displaced populations, the provision of shelter 
materials and non-food items, medical assistance and referral services, movement and logistics assistance and 
increasing the technical capacity of governments. Third, iOM will continue its long-standing involvement in 
activities related to recovery efforts, demobilization activities and stabilization initiatives. it will advocate that 
Member states and non-Member states apply international norms, mainstream best practices and drive future 
policy improvements. 

•	 Promoting	comprehensive	approaches	to	migration,	climate	change	and	the	environment

in the asia and Pacific region, comprehensive migration management is needed to improve the potential 
of migration to help people adapt to a changing environment, while minimizing the negative repercussions 
of environmental migration for migrants and communities. iOM is encouraging regional governments to 
incorporate climate change adaptation into national development planning and investment, while at the 
same time considering related issues such as human security, human and economic development, livelihood 
strategies and conflict. 

iOM’s central objectives in managing environmental migration are: to prevent forced migration resulting from 
environmental factors to the extent possible; where forced migration does occur, to provide assistance and 
protection to affected populations and seek durable solutions to their situation; and to facilitate migration as a 
climate change adaptation strategy. Through its activities, iOM helps: to reduce the vulnerability of populations 
exposed to environmental risk factors; to assist populations on the move as a result of environmental causes; 
and to build the capacities of governments and other actors to face the challenge of environmental migration.

PARTnERsHIPs/REgIOnAL	COnsuLTATIvE	PROCEssEs

iOM works with governments in the region to enhance international cooperation in the international Dialogue on 
Migration, regional consultative processes (rcPs) on migration and the Global forum on Migration and Development. 
in the region, iOM actively strengthens migration management policy and practice through participation in rcPs 
such as the Ministerial consultations on Overseas Employment and contractual Labour for countries of Origin and 
Destination in asia (abu Dhabi Dialogue); the iOM regional seminar on irregular Migration and Migrant Trafficking in 
East and south-East asia (Manila Process); the inter-governmental asia-Pacific consultations on refugees, Displaced 
Persons and Migrants; the bali Process on People smuggling, Trafficking in Persons and related Transnational crime 
(bali Process); and the colombo Process on Overseas Employment and contractual Labour for countries of Origin 
in asia (colombo Process).
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asEan Member states. Within the framework of the south asian association for regional cooperation, one of 
iOM’s major goals is to strengthen regional cooperation to effectively counter trafficking in persons within the 
region. iOM cooperation with regional development banks (e.g. the asian Development bank) and regional bodies 
such as the Pacific islands forum will continue to strengthen as common areas of interest are found. at present, that 
cooperation includes working together to address migration and development-related challenges such as labour 
migration, migrant health care and mobility, border management, environmental degradation and climate change.

iOM also works with the united nations Economic and social commission for asia and the Pacific, and other united 
nations bodies at the regional level such as the Office of the united nations high commissioner for refugees. 
iOM promotes policy-oriented research capacity and effective knowledge management in the development and 
implementation of migration management. iOM aims to engage with legislators and civil society representatives to 
build capacity to respond to the challenges and opportunities of migration, regional migration trends and changes 
in national and international migration law and policy. 

iOM aims to strengthen partnerships with the private sector given its significant role in the migration field. iOM 
advocates for further regional corporate engagement with migration management issues through the united 
nations Global compact. under this initiative, businesses consider universally accepted principles in strategic 
business development regarding human rights, labour standards, the environment and anti-corruption measures, 
including the issue of combating labour exploitation. iOM will also pursue specific regional projects with private 
sector partners to target vulnerable migrants (i.e. victims of trafficking, stranded migrants), maximize the 
contribution of remittances to development and prevent labour exploitation, including as part of emergency and 
post-crisis responses. 
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AsIA And PACIFIC

Operations, Emergencies and Post-crisis

Migration health

immigration and border Management

Migrant Assistance

Labour Migration and human Development

Migration Policy and research

Programmatic area uSD
Operations, Emergencies and Post-crisis 76,250,000
Migration health 39,180,000
immigration and border Management 20,189,000
Migrant Assistance 86,655,000
Labour Migration and human 
Development 24,950,000

Migration Policy and research 7,760,000 
Total funding requirements 254,984,000

30%

15%

8%

34%

10%
3%

Geographical area uSD

 regional projects  6,900,000 

 Afghanistan  35,500,000 

 Bangladesh  6,000,000 

 Cambodia  3,400,000 

 China  3,500,000 

 Hong Kong, China  95,000 

 India  4,630,000 

 Indonesia  14,200,000 

 iran (islamic republic of)  5,300,000 

 Lao People's Democratic republic  1,000,000 

 Malaysia  1,750,000 

 Maldives  4,650,000 

 Marshall Islands  1,700,000 

 Micronesia (federated states of)  1,700,000 

 Mongolia  4,500,000 

 Myanmar  38,000,000 

 Nepal  14,000,000 

 Pakistan  51,250,000 

 Papua New Guinea  7,600,000 

 Philippines  5,250,000 

 Republic of Korea  420,000 

 Sri Lanka  9,800,000 

 Thailand  19,649,000 

 Timor-Leste  11,790,000 

 Vanuatu  1,250,000 

 Viet Nam  1,150,000 

 Total funding requirements  254,984,000 
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Operations,	Emergencies	and	Post-crisis
iOM supports governments in asia and the Pacific  in 
focused and targeted approaches to assistance.  Given 
the size and diversity of the region, IOM will focus on 
the following four main areas: disaster risk reduction 
(Drr) and preparedness, refugee resettlement, 
humanitarian response and community stabilization.  
statistically, there are more people, more disasters 
and more crises in asia and the Pacific than any other 
region in the world. 

IOM uses state-of-the-art technologies and methods to 
provide consistent services in all countries that seek its 
assistance.  iOM practices the approach of catalysing 
self-help, assisting beneficiaries to assist themselves. 
Given the potential for large-scale migration 
emergencies in the region, iOM provides contingency 
planning and training support to governments that 
may be extremely vulnerable to mass movements 
of migrants from an economic, social and security 
perspective.  asia and the Pacific is also a very unique 
testing ground where low-income countries rise to 
middle-income status and middle-income countries 
move up to the upper-income category, thereby 
creating opportunities to use regional cooperation 
initiatives, such as the association of southeast asian 
nations (asEan), as a balance to create a baseline of 
training and needs throughout the region.

Migration	Health
responding to the recommendations from the 
Regional Dialogue on the Health Challenges of Asian 
Migrant Workers, the Dhaka Declaration and the World 
health assembly (Wha) resolution 61.17 on the health 
of migrants, IOM assists governments in Asia and the 
Pacific to strengthen their health systems to better 
address the health challenges of migration.  

iOM seeks to support key migration-affected countries 
in South Asia, namely Bangladesh, Nepal and Pakistan, 
to implement global and regional commitments to 
comprehensively address multifaceted migration-
related health challenges. Drawing from experiences 
in cambodia, sri Lanka and Viet nam, the objective is 
to strengthen the capacity of the government health 
sector in Bangladesh, Nepal and Pakistan to address 
the health needs of inbound and outbound migrants 
using a multisectoral approach.  Planned activities 
include: (a) conducting a desk review  in four south 
asian countries to assess the health vulnerabilities 
of inbound and outbound migrants; (b) supporting a 
regional consultation and an exchange visit  involving 
the four primary target countries and the secondary 
target countries (cambodia, sri Lanka, Thailand and 
Viet nam) to discuss best practices and success factors 
in developing a migration health agenda at the national 

level; and (c) providing support to the Ministries of 
Health of Bangladesh, Nepal and Pakistan to develop 
strategic action plans to address the health of migrants 
using a multisectoral approach.

Immigration	and	Border	Management
iOM’s focus in migration management in asia and the 
Pacific will be to assist governments in addressing 
three gaps.  First, IOM will help governments establish 
connectivity between their border management 
physical infrastructure and sources – both external 
(e.g. inTErPOL’s stolen and Lost Travel Documents 
database) and internal (e.g. national databases). 
real-time connectivity to sources will help strengthen 
border management systems by facilitating efficient 
exchange with headquarters and other border crossing 
points (bcPs) of data collected at one bcP.

IOM will also seek to raise awareness among 
governments of the importance of travel documents 
as tools to facilitate movement, and of document 
examination as a means to combat irregular migration 
and transnational organized crime. 

Finally, IOM recognizes that the latest trends, 
newest technologies and best practices in migration 
management are often not shared among 
governments and partner entities due to the lack of 
platforms for information exchange. iOM will continue 
to play a convening role by hosting large-scale events 
and making technical contributions to regional 
consultative frameworks to create and strengthen 
mechanisms for facilitating information exchange and 
international cooperation among key stakeholders. 

Migrant Assistance
irregular migration exposes migrants to human 
trafficking and other abuses.  iOM addresses the issue 
of irregular migration in asia and the Pacific through 
a human rights-based approach that aims to place 
especially vulnerable migrants at the centre of a 
coordinated regional response.   

iOM supports the development and implementation 
of overarching policy, institutional approaches, and 
formal and informal frameworks in the region that 
promote minimum standards of protection and 
assistance. In 2013, this will be achieved through 
training and support for regional initiatives and 
partnerships to build the capacity of governments 
and civil society organizations to achieve synergy 
and apply international standards in their migration-
related work. iOM will also sensitize migrants about 
the potential dangers of irregular migration and 
empower them with knowledge of their rights and 
formal options for migration. 

IOM provides direct assistance to migrants in need 
and promotes the rights of migrants with host-
country governments, including the option of assisted 
voluntary return and reintegration (aVrr) as a 
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potential deportation. 

Labour	Migration	and	Human	
Development
iOM supports regional and subregional efforts led 
by asEan, the south asian association for regional 
cooperation (saarc) and the Greater Mekong 
subregion (GMs) in promoting good governance of 
labour migration through a coordinated approach 
under the united nations thematic working group on 
international migration including human trafficking,2 
which iOM co-chairs with the united nations Economic 
and social commission for asia and the Pacific, as well 
as regional and subregional bodies in the region. 

IOM supports ASEAN in moving towards increased 
mobility of skilled labour, as raised in the ASEAN 
Economic Community Blueprint, through a series of 
consultations with labour officials, the establishment 
of a database and the provision of capacity-building 
activities.  iOM also contributes to asEan in increasing 
awareness among States, migrants and their 
communities through information campaigns, the 
establishment of Migrant resource centres (Mrcs), 
and pre-departure orientation sessions. iOM further 
supports the implementation of recommendations 
from the ASEAN Forum on Migrant Labour, which is 
an open platform to support implementation of the 
asEan Declaration on the Protection and Promotion 
of the Rights of Migrant workers. IOM assists countries 
that are part of the GMS and thus crucial to the 
regional integration of asEan, in collaboration with 
development agencies such as the Asian Development 
Bank and the world Bank. IOM further helps States 
realize coherent labour migration policies which 
promote and protect the rights of migrants. 

furthermore, iOM’s strong presence in south asia 
will enhance its labour migration programming by 
strengthening partnerships with SAARC, civil society 
organizations and policy institutes in the areas of 
migration and development and labour migration. 
special attention will be given to improving the 
capacities of the public and private sectors 
in regulating migration as well as developing 
foreign employment policies reflected in national 
development planning. The subregion has unique 
demographic features that should be carefully 
considered in migration planning.  in order to address 
this, iOM promotes dialogues on youth and migration, 
student mobility and the care industry within the 
complexities of interregional and intraregional 
migration. furthermore, iOM plans to support skills 
enhancement, capacity development and labour 
market research through innovative programming, by 
encouraging private and public partnerships. 

2 The Working Group, comprising 16 united nations regional entities, works 
to ensure a coherent united nations system response.

iOM assists regional consultative processes, such as 
the Colombo Process and the Abu Dhabi Dialogue, in 
strengthening cooperation among nations. 

IOM	programmatic	approach	and	
funding requirements for 2013 

Programmatic area uSD
Operations, Emergencies and Post-crisis 3,000,000
Migration health 500,000
immigration and border Management 1,800,000
Migrant Assistance 600,000
Labour Migration and human Development 1,000,000
2013 funding requirements 6,900,000

AFGhAnIstAn
Operations,	Emergencies	and	Post-crisis
in line with its priorities and in its capacity as the co-
lead of the country’s Emergency shelter and non-
food item (nfi) cluster, iOM leads the provision of 
humanitarian assistance to natural disaster-induced 
internally displaced persons (iDPs) and other 
vulnerable mobile populations affected by natural 
disasters in Afghanistan. IOM does so through its 
country-wide presence, in coordination with non-
governmental organizations (nGOs) and other 
implementing partners, as well as with the Office for 
the coordination of humanitarian affairs (Ocha), other 
united nations agencies, the afghan national Disaster 
Management agency (anDMa) and other partners. 
In 2012, IOM achieved increased coverage and a 
greater number of timely responses due to enhanced 
information management and new partnerships. 
iOM will build on these partnerships by continuing 
to play a leading and innovative role in humanitarian 
information management. 

in addition, iOM hopes to increase its support to 
anDMa through continued and expanded capacity-
building initiatives. iOM will continue to assist 
the most vulnerable Afghan households returning 
from the Islamic Republic of Iran, and will establish 
a reception and humanitarian assistance provision 
mechanism for the vulnerable returnees from Pakistan.

Moreover, IOM seeks to establish emergency pre-
paredness and Drr mechanisms in the communities 
that are most vulnerable to natural disasters. 

finally, iOM continues to support afghanistan’s 
stabilization and development process through 
infrastructure development in the health, education 
and law enforcement sectors.
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as part of a broader community stabilization effort, 
iOM will support community development initiatives 
in the province of Badghis to enhance health care 
through hygiene and hand washing campaigns, 
especially among women and children.

Immigration	and	Border	Management
iOM continues to support the Government of 
afghanistan (Goa), specifically the Ministry of interior 
and Ministry of foreign affairs, following the full roll-
out of a machine-readable passport and visa system 
that is compliant with international civil aviation 
Organization standards. as a follow-up initiative, iOM 
will seek to support the GoA in the development of a 
biometric travel document.

IOM strengthens the capacity of its key government 
partner, the Ministry of refugees and repatriation 
(Morr), through: (a) support for human resources 
reform; (b) extensive training; (c) strategic and planning 
support; and (d) enhancements to administrative and 
IT processes. IOM also supports the Independent 
identity checking unit and the Kabul Document 
Laboratory in their identity verification and document 
verification efforts, respectively.

Migrant Assistance
iOM supports the Goa in its efforts towards effective 
detection and persecution of human traffickers. iOM 
also supports the GoA in providing shelter, counselling 
and reintegration support to victims of trafficking 
(VoTs). 

IOM will further focus on awareness-raising to prevent 
trafficking, as well as referrals of potential victims to 
other agencies to ensure relevant protection. 

iOM continues to assist the Goa in supporting the 
voluntary return and reintegration of afghans from 
European countries and Australia. It provides post-
arrival assistance to returnees from various countries, 
including safe transportation to their final destination, 
among other forms of basic assistance.

iOM seeks to establish a large pilot project to support 
the registration, voluntary return and reintegration 
of undocumented Afghans in Pakistan who want 
to return to Afghanistan.  The initiative will provide 
transportation and immediate reception as well as 
longer-term reintegration assistance through skills 
development, small business start-up and other 
modalities. 

Labour	Migration	and	Human	
Development
iOM will assist the Goa, specifically the Ministry of 
Labour, social affairs, Martyrs and the Disabled, in 
its efforts to support the return of qualified afghan 
nationals from abroad and find suitable job placements 
for them. 

Migration	Policy	and	Research
in support of, and in full coordination with, the Goa, 
IOM seeks to launch a comprehensive and large-scale 
information campaign promoting opportunities for 
regular migration and raising awareness of the dangers 
of irregular migration. 

IOM seeks to support the MoRR in developing a 
comprehensive policy on managing migration, as well 
as addressing the needs and protecting the rights of 
IDPs in Afghanistan. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 2,500,000
Migration health 1,000,000
immigration and border Management 3,000,000
Migrant Assistance 27,000,000
Labour Migration and human Development 500,000
Migration Policy and research 1,500,000
2013 funding requirements 35,500,000
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AustrALIA
Operations,	Emergencies	and	Post-crisis
iOM provides support to the offshore australian 
humanitarian settlement Programme through the 
provision of medical assessment, cultural orientation 
services and transportation arrangements to accepted 
refugees resettling in australia. This is done in 
coordination with the Office of the united nations 
high commissioner for refugees (unhcr), civil society 
and local service providers. IOM will further administer 
no-interest loan schemes for migrants accepted 
under australia’s special humanitarian Programme to 
facilitate family reunification in australia.

Migrant Assistance
IOM provides assistance to migrants in Australia 
who return voluntarily to their home countries. This 
assistance is in the form of logistical support for 
travel and further reintegration assistance, including 
counselling services on the possibilities of sustainable 
voluntary return and up-to-date and accurate 
information on the situation in the country of origin.

in 2013, iOM seeks to strengthen cooperation/
partnership with the Government of Australia in 
support of a capacity-building programme in migration 
management and assistance to displaced persons and 
migrants worldwide (through fundraising for iOM 
global programmes and activities).

iOM supports the regional cooperation initiatives 
linked to the Bali Process on People Smuggling, 
Trafficking in Persons and related Transnational crime, 
for which the Government of Australia is a co-chair. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis Funded
Migrant Assistance Funded

bAnGLAdesh
Operations,	Emergencies	and	Post-crisis
IOM will focus its assistance on providing support to 
enhance tracking of IDPs in the capital. Such support 
will include tracking movements through mobile 
phone and IT networks as well as establishing centres 
to accept migrants evacuated during emergencies.

iOM will further develop the capacity of the national 
Disaster Management and Relief Division in Bangladesh 
to ensure it is adequately prepared through low-cost, 
high-impact initiatives.

Migration	Health
iOM promotes health in migration issues by providing 
the most vulnerable migrants and their families 
with necessary information and services on sexually 
transmitted infections, such as hiV and other 
communicable diseases, including case detection, 
prevention and treatment for tuberculosis (Tb). iOM 
will use m-Health technology to improve access to 
health information and services at home and abroad 
by migrants and mobile populations.

iOM will continue to support efforts to mainstream 
health and hiV issues into national policy and strategies 
for migration management. This will be done through 
policy dialogue, evidence-based advocacy, knowledge-
sharing and capacity-building of key policymakers 
from the relevant departments and ministries in 
Bangladesh. Furthermore, the focus will be on 
enhancing the right to health of victims of human 
trafficking and abuse in selected areas of bangladesh 
through the strengthening of health services provided 
by the government and other health providers. 

Immigration	and	Border	Management
iOM will continue to support the strengthening of the 
national immigration management system in order to 
combat irregular migration through technical support. 
iOM will enhance bangladesh’s migration management 
capabilities to prevent transborder crime and counter 
terrorism through the delivery of an enhanced 
immigration management system. This will include the 
automation of the immigration management system 
and the training of relevant immigration, security and 
ministry officials. 

Migrant Assistance
iOM addresses the issue of irregular migration 
in Bangladesh and supports the government in 
its efforts to reduce labour trafficking through: 
(a) advocacy efforts to implement a comprehensive 
law on human trafficking, developed with iOM’s 
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bangladesh’s international recruiting agencies and 
the recruitment process; (c) providing protection 
services for adult trafficking victims and victims of 
forced labour, including male victims; (d) enhancing 
consular assistance in embassies abroad; (e) providing 
assisted voluntary return services (aVr) to stranded 
migrants; (f) providing reintegration support for aVr 
cases; (g) supporting family tracing; (h) providing pre-
departure cultural orientation; and (i) undertaking 
document verification.

in addition, iOM seeks to strengthen the national 
prosecution system through increased collaboration 
between public prosecutors and police officers aimed 
at reinforcing cooperation for cooperative mechanisms, 
resulting in increased prosecution of traffickers.

IOM is also looking at strengthening the capacity 
of border guards to effectively manage irregular 
movements, especially human trafficking/smuggling, 
as Bangladesh shares a long porous border with India 
and Myanmar. 

Labour	Migration	and	Human	
Development
iOM supports the Government of bangladesh (Gob) 
by assisting in the development of a labour demand-
and-supply matching mechanism in the country in 
order to obtain accurate data on evolving markets, 
new opportunities and risk areas. iOM will work 
with the GoB to develop targeted trade and country-
specific vocational training programmes to match the 
skills requirements of destination countries. in line 
with Gob policy, iOM will support efforts to facilitate 
increased women labour migration through skills 
training, market research and support mechanisms to 
minimize the risks and exploitation often associated 
with women migration. 

iOM will focus on conducting mass awareness-raising 
on regular labour migration procedures, targeting 
potential and aspiring migrants and their families at 
the grass-roots level.

iOM continues to strengthen the existing recruitment 
monitoring mechanisms of both the private and public 
sectors.  iOM also continues to support the capacity 
development programmes of labour management 
officials, including labour attachés serving in key 
destination countries.

iOM also provides support to the Gob (current chair) 
in coordinating colombo Process issues, including 
maintenance of the Colombo Process website and 
preparation for meetings representing the colombo 
Process.

Migration	Policy	and	Research
IOM proposes to conduct evidence-based research to 
assess the effects of environmental degradation and 
climate change on population displacement, in order 
to address growing incidences and challenges and 
identify key recommendations for future interventions 
for policymakers. This consequently will aid in 
developing evidence-based policy and programmatic 
interventions. 

iOM will continue to support the Gob in facilitating 
the effective return and reintegration of migrant 
workers through research on the conditions and 
needs of returnee migrants. This research will assist in 
developing evidence-based policy recommendations 
for the Gob to provide adequate support to migrant 
workers upon their return. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 800,000
Migration health 1,200,000
immigration and border Management 650,000
Migrant Assistance 400,000
Labour Migration and human Development 2,500,000
Migration Policy and research 450,000
2013 funding requirements 6,000,000

CAMbodIA
Operations,	Emergencies	and	Post-crisis
cambodia’s vulnerability to natural disasters, 
particularly flooding, underlines the urgent need to 
address gaps in institutional and community capacities 
for disaster response preparedness.  IOM works with 
the national committee for Disaster Management to 
formulate and operationalize contingency plans at the 
provincial and community levels, including evacuation 
of flood-displaced populations to safe areas. Provincial 
contingency plans will focus on effective solutions for 
disaster-induced displacement and will be developed 
as a local provincial response preparedness model 
linked to the national contingency Plan.

The provincial contingency plans will be complemented 
by building provincial and community-level capacities 
in the establishment and management of pre-
designated collective centres and evacuation routes 
to better manage movements of internally displaced 
people. 
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IOM works to improve the health assessments of 
predominantly self-sponsored migrants through 
improved quality of service and the establishment of 
a technologically advanced one-stop screening facility. 
This will entail improving the existing Migration health 
Assessment Centre and transforming it into a state-of-
the-art facility equipped with a digital X-ray machine 
and an advanced laboratory unit in Phnom Penh. 

iOM works in two major border areas in cambodia, 
utilizing information technology and innovative 
diagnostic tools to improve the quality and efficiency 
of diagnosing TB among returned irregular migrants 
at primary health facilities. integrating migrant Tb 
screenings and new diagnostics in primary health 
facilities will lead to an increase in Tb case detection 
and allow for earlier treatment of migrants at major 
return points. This will ultimately contribute to a 
reduction in secondary infections among migrant 
families and source communities in cross-border areas.  

Immigration	and	Border	Management
IOM aims to build the capacity of the Cambodian 
Ministry of Interior to prevent, detect and prosecute 
people-smuggling and related crimes. actions will be 
designed to improve immigration and law enforcement 
officers’ capacity to: differentiate between cases of 
smuggling and human trafficking; identify instances 
of travel document fraud; and effectively respond to 
suspected instances of people smuggling in and through 
Cambodia. IOM also seeks to strengthen technical 
cooperation between cambodia and neighbouring 
countries, such as Thailand, to facilitate intelligence 
information-sharing and exchange among immigration 
and law enforcement officials for improved border 
control and security. 

Migrant Assistance
iOM addresses the issue of migrant trafficking 
in cambodia with a view to creating sustainable 
solutions and reducing trafficking in persons (TiP). in 
particular, iOM seeks to address the needs of VoTs by 
providing them with direct assistance and supporting 
the government to develop internal capacities in 
its continuing efforts to combat trafficking. iOM 
will cooperate with the Ministry of social affairs, 
Veterans and Youth rehabilitation to facilitate the 
implementation of standard operating procedures 
concerning the identification, reception and provision 
of reintegration assistance to VoTs, including men, 
women and children. iOM will also continue to 
collaborate with the Ministry of foreign affairs and 
international cooperation to coordinate the safe and 
voluntary return and reintegration of cambodian VoTs 
and/or victims of labour exploitation stranded abroad.  

Labour	Migration	and	Human	
Development
IOM enhances the capacity of the government to 
better manage labour migration in and from cambodia. 
This is proposed through the development of regular 
labour migration procedures and safe migration tools.  

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 750,000
Migration health 1,200,000
immigration and border Management 500,000
Migrant Assistance 500,000
Labour Migration and human Development 450,000
2013 funding requirements 3,400,000

ChInA
Migration	Health
IOM intends to conduct comprehensive health 
assessments on the health risks faced by Chinese 
labour migrants in two countries in Southern and 
Eastern Africa. In recent years, the temporary 
migration of chinese migrant workers to the african 
subcontinent has rapidly increased. however, based 
on preliminary research conducted by IOM, in 
partnership with the Centre for Migrant Health at Sun 
Yat-sen university, little is known about the health 
status and health literacy of these overseas Chinese 
migrants. The health assessments will provide an 
important knowledge base for both Chinese and 
African policymakers to improve the management of 
migrant health and reduce migrants’ vulnerability to 
potential health risks like hiV/aiDs. 
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iOM will continue its capacity-building activities, 
in partnership with the People’s republic of china, 
to promote an integrated approach to migration 
management, including border control, labour 
migration and counter-trafficking. These activities 
will build on previous cooperation established under 
the “capacity-building for Migration Management in 
china” (cbMM china) projects. responding to specific 
requests from china’s Ministries of foreign affairs and 
Public security, particular emphasis will be placed 
on developing institutional capacity in fraudulent-
document examination, risk profiling and the 
identification of VoTs, in addition to facilitated skilled 
labour migration into and out of china and developing 
training curricula on migration matters for government 
training institutions.

Migrant Assistance
attracted by china’s significant economic develop-
ment, the number of foreign migrants choosing to 
travel to China is rapidly increasing, with many falling 
into an irregular status. IOM aims to strengthen the 
capacity of chinese shelter, police and immigration 
authorities to respond to the needs of vulnerable 
migrants in China. This will be done through training 
workshops on common psychosocial challenges 
experienced by vulnerable international migrants. iOM 
will also continue to address irregular migration by 
working with chinese authorities to develop standard 
operating procedures and referral mechanisms for 
VoTs in china that reflect both international standards 
and local conditions.

Labour	Migration	and	Human	
Development
IOM will enhance the capacity of the government 
to better manage labour migration to and within 
China. In response to its new status as a country of 
destination, china is currently developing new policies 
and regulations on the administration of foreigners. 
considering the country’s ageing population and 
internal labour shortages, this has become an 
increasingly important strategic priority area for the 
government. IOM will also provide targeted technical 
assistance to inform this process, particularly on the 
facilitation of high-skilled and low-skilled migration to 
China.

Migration	Policy	and	Research
IOM provides policy-oriented research in order to 
inform migration policy development in china. The 
country has one of the largest diaspora communities 
in the world; however, comparatively little is known 
about if and how this population group contributes 
to china’s economy. in order to better understand the 
linkages between chinese diaspora communities and 

economic activities in china, iOM will conduct research 
among significant chinese diaspora communities living 
in Europe. As there is currently government interest in 
attracting high-skilled overseas chinese back to the 
country, this research also intends to look at diaspora 
perceptions of “return” to china to inform the 
formulation of “migration for development” initiatives. 
In order to complement this research, IOM will look to 
adapt the Handbook on Engaging Diaspora, published 
by iOM and the Migration Policy institute (MPi), to the 
Chinese context.

IOM	programmatic	approach	and	
funding requirements for 2013 

Programmatic area uSD
Migration health 500,000
immigration and border Management 1,000,000
Migrant Assistance 1,000,000
Labour Migration and human Development 500,000
Migration Policy and research 500,000
2013 funding requirements 3,500,000

honG konG, ChInA
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement and family 
reunification to third countries, in cooperation 
with receiving countries and uNHCR. This includes: 
arrangements for medical assessments, as required; 
documentation; and logistical support. These activities 
are fully funded by countries of resettlement. in order 
to assist refugees and migrants to better prepare 
and integrate, iOM seeks opportunities to provide 
this service to migrants and refugees prior to their 
departure.

Migrant Assistance
IOM addresses the issue of TiP and will support the 
government in its efforts to counter trafficking. in 
particular, iOM seeks to address the needs of VoTs by 
providing them with direct assistance and return and 
reintegration assistance. 
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Development
IOM works with the local uS Consulate General in 
providing consular services to those ready to emigrate 
for family reunion purposes from Hong Kong, China, 
and Macao, China.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis Funded
Migrant Assistance 5,000
Labour Migration and human Development 90,000
2013 funding requirements 95,000

IndIA
Migration	and	Health
IOM proposes a mapping of the vulnerable migrant 
and mobile population and linking them to existing 
health services. The aim is for the results mapping and 
gap analysis to lead to the development of appropriate 
interventions, as per the guidelines developed by 
the national aiDs control Organization under the 
Ministry of Health and Family welfare. This approach 
was proposed due to migration-related vulnerabilities 
that have gained attention as an important area for 
intervention. according to the national sample survey, 
there are over 200 million migrants in India.  India is also 
home to various migrants coming from neighbouring 
countries; as a result, there is a developing need to 
address the health requirements of migrants through 
cross-border interventions. Migrants are particularly 
vulnerable to a host of public health issues during all 
phases of the migration process. These may include, 
but are not limited to, poor living conditions, limited 
access to health-care and social services, and exclusion 
from public health programmes.  

Migrant Assistance
The recent trend in India demonstrates a steady 
increase in returnees from various parts of the world. 
consequently, there is a need for various stakeholders 
to provide reintegration assistance in order to ensure 
the successful reintegration of returnees and prevent 
repeat irregular migration.

The government has duly recognized the approach 
of iOM and taken forward the concept of public–
private partnership (PPP) for combating trafficking. 
IOM will collaborate with the government to enhance 
the capacities of nGOs in providing sustainable 
reintegration support and economic rehabilitation 

through the PPP approach. IOM will work with the 
Ministry of women and Child Development and the 
Ministry of Rural Development to provide technical 
support for upscaling the PPP approach in addressing 
issues of trafficking for forced labour through targeted 
skills training programmes. 

Labour	Migration	and	Human	
Development
IOM implements its Skill upgrade programme 
for potential overseas migrants from eight north-
east states of india. The objective of the skill 
upgrade programme is to develop a framework for 
standardized training, testing and internationally 
accepted certification in selected sectors and skills 
to facilitate safe and legal migration. iOM will also 
continue its assessment of 10 countries of destination 
for indian nationals; which will provide an evidence-
based assessment of the demand for skilled Indian 
nationals; the qualification requirements for entry 
to these countries of destination in the medium- to 
long-term, and the policy response required by the 
Government of India to match the demand forecast. 
in addition, iOM will continue to support the work of 
three new MRCs established in India as a structural 
capacity-building tool for information dissemination 
and grievance redress at the State level. 

iOM aims to continue to implement information 
dissemination and awareness-generation activities 
that will enhance the ability of potential migrants to 
make informed decisions, thereby helping to reduce 
violations of migrant workers’ rights. 

Migration	Policy	and	Research
as an ongoing effort to develop evidence-based 
migration policy research, iOM will work with the india 
centre for Migration and the Ministry of Overseas 
indian affairs on the india Mobility report. The report 
aims to enable different state governments and other 
stakeholders in india to better plan and respond to 
various migration issues in an effective and sustainable 
manner.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area  uSD
Migration and health 1,530,000
Migrant Assistance 2,500,000
Labour Migration and human Development 600,000
Migration Policy and research Funded
2013 funding requirements 4,630,000
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IndonesIA
Operations,	Emergencies	and	Post-crisis
indonesia ranks twelfth among countries with 
relatively high mortality risks resulting from multiple 
hazards. Vulnerability, climate change and increases in 
instances of extreme hydro-meteorological events are 
closely interlinked and mutually reinforcing.

Newly established disaster management agencies at 
provincial and district levels continue to require cap-
acity development support, while other government 
departments involved in disaster management have 
similar capacity-building needs. The Government of 
indonesia (Goi) has fully recognized the importance 
of strengthening local Drr efforts and encourages 
all relevant stakeholders to actively participate in 
accelerating Drr implementation at the local level. as 
a result, IOM supports the GOI in strengthening DRR 
capacity and increasing community resilience. IOM 
will seek to: (a) strengthen capacity development in 
disaster management (DM) agencies to enable them to 
better fulfil their mandate and contribute to national 
Drr goals; (b) help to integrate various government 
departments into local district DM frameworks and 
better equip them to prepare for and respond to 
natural disasters; and (c) empower communities to 
participate in local DM planning and implementation.

Migration	Health
The hiV epidemic constitutes a major development 
challenge for Indonesia. The economic, social and 
cultural implications of the epidemic need to be 
thoroughly analysed so that appropriate measures 
can be devised to prevent new infections, scale up 
treatment, and provide care and support to those 
in need. Moreover, there is limited information on 
migrant and mobile populations in indonesia that 
could facilitate more effectively tailored hiV and 
general health interventions targeting these groups 
and increase awareness of factors  affecting these 
populations. iOM aims to support the Goi in reducing 
HIV incidence and the impact of AIDS among migrant 
and mobile workers and their families, and the 
communities with which they interact.

Migrant Assistance
indonesia is a key source of cross-border and domestic 
TiP. The majority of victims are women and girls 
being trafficked through recruitment channels for 
labour purposes or sexual exploitation. iOM supports 
indonesia in combating domestic and cross-border 
trafficking by using the 3P (prevention, prosecution, 
protection) approach.

iOM helps in preventing TiP by addressing the root 
causes and driving factors of TiP in indonesia (i.e. 
poverty, lack of information, weak law enforcement 
and poor labour migration management). under the 
prosecution pillar, the programme aims to increase 
the level of TiP prosecution by improving criminal 
justice response to TiP in line with regionally accepted 
standards adopted in the framework of the Bali Process 
and improving access to justice for VoTs. iOM seeks 
to increase protection of VoTs through improved and 
coordinated victim assistance and referral, capacity-
building and the provision of direct support to VoTs 
under iOM’s Victim assistance fund. The programme 
will support the national Task force in strategizing a 
comprehensive national Plan of action for 2015–2021, 
and it will fill in the institutional gap at the subnational 
level by supporting the operation of TiP task forces. 

Migration	Policy	and	Research
Indonesia has shown deep commitment to countering 
TiP, as reflected in its adoption of an anti-trafficking 
law in 2007. However, available data indicates that 
indonesia continues to be a key source country of TiP, 
especially of migrant workers. Notably, Indonesia is also 
increasingly becoming a destination country for TiP. 
iOM aims to support the Goi’s efforts at the national 
and subnational levels with respect to the three 
counter-trafficking pillars of prevention, protection 
and prosecution. it will further assist in evaluating how 
such efforts have had an impact on curbing TiP, as well 
as identify gaps, needs and opportunities in terms of 
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resources, data collection, monitoring and evaluation, 
and cooperation. research will provide timely and 
much-needed information to guide indonesia’s 
future counter-trafficking policy. it will further help in 
strategizing indonesia’s next national Plan of action on 
TiP, which is due to be adopted by the end of 2014. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 5,550,000
Migration health 800,000
Migrant Assistance 7,650,000
Migration Policy and research 200,000
2013 funding requirements 14,200,000

IrAn (IsLAMIC rePubLIC oF) 
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement and family 
reunification to third countries, in cooperation with 
receiving countries and uNHCR. This includes the 
provision of medical assessment, documentation and 
logistical support. 

IOM seeks to conclude a memorandum of 
understanding with uNHCR and the Bureau of 
aliens and foreign immigrants affairs (bafia) of the 
Government of the Islamic Republic of Iran in order to 
formulate procedures for the exit of refugees from the 
country. 

iOM focuses on health assessments of potential 
refugees in order to identify their significant medical 
conditions and thus provide appropriate health 
care and travel assistance, as needed, prior to their 
departure.

Migration	Health
iOM works to promote health in migration issues 
by improving the management of migration health 
and reducing migrants’ vulnerability. This is achieved 
through the provision of sustainable prevention and 
care services specifically addressing hiV-related issues, 
as well as the general health needs of migrants. 

Immigration	and	Border	Management
iOM  enhances the capacity of government officials, 
including Law Enforcement Forces, in the areas of 
migration management, counter-trafficking, labour 
migration and harmonization of migration policies. 
These actions are designed according to the requests 
and needs of the islamic republic of iran, as identified 

in various meetings organized among iOM, the 
Ministry of interior, the Ministry of foreign affairs and 
the Ministry of Labour and social affairs (MOLsa).  

Labour	Migration	and	Human	
Development  
iOM aims to develop projects/programmes related to 
labour migration in order to further familiarize MOLsa 
officials with the concept of labour migration, brain 
gain and circular migration, and analyse how this ever-
growing phenomenon can yield development gains. 
These interventions will pave the way for developing 
and drafting regular labour migration procedures and 
more informed migration management policies. 

Migration	Policy	and	Research
IOM has established a research centre hub in BAFIA 
in order to enhance the capacity of its government 
counterparts. The aim is to include a Migration 
Profile in national and regional statistics and 
planning procedures in order to collect, study and 
analyse reliable and comparable migration data for 
corroborated policy development, which is of prime 
importance at this juncture.

IOM	programmatic	approach	and	
funding requirements for 2013 

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,500,000
Migration health 2,000,000
immigration and border Management 500,000
Labour Migration and human Development 1,000,000
Migration Policy and research 300,000
2013 funding requirements 5,300,000

jAPAn
Migrant Assistance 
iOM assists the Government of Japan in addressing 
its migration challenges through the implementation 
of Japan-funded projects, including: (a) voluntary 
return and reintegration of VoTs; (b) the provision of 
support to facilitate the education of migrant children; 
and (c) the implementation of the pilot refugee 
resettlement to Japan. 

IOM	programmatic	approach	and	
funding requirements for 2013 

Programmatic area uSD
Migrant Assistance Funded
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LAo PeoPLe’s deMoCrAtIC 
rePubLIC

Migration	Health
IOM supports local government partners in enhancing 
their capacity to deliver health services that meet 
the needs of migrants and surrounding communities. 
To this end, iOM seeks out new opportunities to 
conduct capacity-building activities for provincial 
and district health authorities. in particular, iOM will 
provide support to government partners to continue 
improving Tb case detection among hard-to-reach 
populations and mobile and migrant populations, 
as well as to improve diagnostic capacities through 
regional knowledge sharing within the GMS.

IOM will further expand the development of 
the information, education and communication 
or behaviour change communication (iEc/bcc) 
multimedia package on “for Life with Love (fLWL)” 
to include topics such as malaria and Tb, in addition 
to hiV/aiDs. Given that hiV/aiDs and mobility still 
pose some big challenges for Lao PDR, IOM will also 
operationalize the practical application of iEc/bcc, 
particularly the “fLWL Training Tool for hiV Prevention 
and safe Migration in road construction settings and 
affected communities” in the infrastructure sector.

iOM will further promote health in migration issues by: 
(a) participating in forums related to migration issues; 
(b) supporting government counterparts to participate 
in national and international conferences on migration 
health-related topics; and (c) mainstreaming 
migration health into existing and future projects and 
programmes.

Immigration	and	Border	Management
Through capacity-building activities, iOM strengthens 
the understanding and knowledge of central, provin-
cial and frontline Lao PDr government officials and 
immigration officers on the issue of migrant smuggling. 
iOM does this through continued coordination with 
the government, united nations agencies and nGOs.

Along with other development partners, IOM also 
participates in the civil registration process of the 
country by providing support to the design of the 
registration system.

Migrant Assistance 
IOM works with the Ministry of Labour and Social 
welfare of the Government of Lao PDR to combat TiP, 
promote safe migration, and provide assistance and 
protection to victims through needs-based capacity-
building activities.  in 2013, iOM will incorporate a 
“labour migration” component within its broader 
counter-trafficking programme. This will provide 
increased support to potential migrants in protecting 
themselves from labour exploitation and increase the 
benefits of their migration experience by ensuring that 
it is safer.

Labour	Migration	and	Human	
Development
IOM will support the Ministry of Labour and Social 
Welfare of the Government of Lao PDr to identify 
opportunities to promote remittances management 
and investment in provinces with high levels of 
outmigration. To this end, assessments and capacity-
building activities on remittances management and 
investment will be conducted. These activities will 
target local governments at the provincial and district 
levels as well as community members, and will 
contribute to improve the remittance-linked socio-
economic development of migrant workers’ families. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 250,000
immigration and border Management 250,000
Migrant Assistance 300,000
Labour Migration and human Development 200,000
2013 funding requirements 1,000,000
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MALAYsIA
Migration	Health
IOM works to promote the health of migrants in 
Malaysia, coordinating with the government to define 
migrants’ vulnerability and improve the management 
of migration health and services. it aims to achieve this 
through a KaP (measuring knowledge, attitudes and 
practices) survey on Tb among irregular migrants in 
Kuala Lumpur and Sabah. IOM will also include health 
education and provision of access to health-care 
services, as well as health examinations, for irregular 
migrants working as sex workers in Sabah.

Immigration	and	Border	Management
iOM aims to continue capacity-building of the 
Government of Malaysia by improving immigration 
officers’ knowledge of border control, counter-
trafficking and people smuggling. iOM will further 
support the government in reaching international 
standards in those areas. in particular, iOM will build 
on previous training efforts and concentrate on 
supporting trained officers to share their knowledge to 
a larger scope of officers posted throughout Malaysia. 

Migrant Assistance
iOM addresses the issue of irregular migration in 
Malaysia with the aim of reducing smuggling of 
migrants and TiP. It will provide direct assistance 
to VoTs, stranded migrants, failed asylum-seekers, 
asylum-seekers and refugees. IOM will also support 
the government in its efforts to counter trafficking 
through the provision of training for shelter staff, as 
well as for the embassies/high commissions of the 
source countries of victims. iOM aims to contribute 
to greater access to justice for all migrants in Malaysia 
through the provision of awareness training on 
counter-trafficking for members of the judiciary and 
prosecutors from each state in Malaysia.

IOM seeks to enhance the capacity and capability of 
civil society members to dialogue with the government 
on migration policy and provide services for migrants.

IOM currently provides voluntary return assistance 
and will seek to continue to provide such assistance 
in 2013.

Migration	Policy	and	Research
IOM proposes to conduct a research and assessment 
activity to collect and analyse reliable and comparable 
migration data, provide input for evidence-based pol-
icy development and contribute to the improvement 
of existing services for migrants.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 400,000
immigration and border Management 450,000
Migrant Assistance 700,000
Migration Policy and research 200,000
2013 funding requirements 1,750,000

MALdIVes
Operations,	Emergencies	and	Post-crisis
in 2012, iOM became part of the united nations 
Country Team in the Maldives. In light of its vast 
experience in numerous humanitarian sectors (e.g. 
camp coordination and camp Management (cccM), 
shelters/nfis, Water, sanitation and hygiene (Wash) 
and Early recovery/Livelihood), iOM contributes to 
sectoral responses for the preparation of the country’s 
contingency Plan.   

Disaster risk reduction is another important area of 
involvement. iOM will prepare an initial assessment, 
in collaboration with local authorities, to identify 
priorities for the country. iOM will build the capacity 
of relevant authorities on emergency preparedness as 
well as mainstream DRR into livelihood and community 
stabilization projects. 

Migration	Health
From preliminary discussions with the GoM, the 
following areas have been identified as priorities 
for supporting Maldivian health authorities: 
(a) developing health assessments for migrant 
workers; (b) recruiting health professionals; and 
(c) assessing the hiV vulnerability of migrant and 
mobile populations.  
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The Maldives Department of immigration and 
Emigration (DiE) has requested technical assistance 
from iOM in the preparation of a five-year strategic 
Plan aimed at improving the overall migration 
management capabilities of the Maldives based on 
the recommendations outlined in an assessment 
report produced by IOM for the DIE. The report 
contained: (a) an assessment of the country’s capacity 
to manage regular and irregular movement of 
people; and (b) recommendations for a set of holistic 
solutions to strengthen Maldives migration and border 
management.

Migrant Assistance
The Government of Maldives (GoM) has requested 
iOM’s assistance in combating TiP amid concerns 
over trafficking for labour exploitation in the 
Maldives. There are over 110,000 migrant workers 
in the country, a considerable number of whom are 
undocumented. Major contributing factors to the 
vulnerability of workers to TiP need to be addressed. 
This can be done through various measures, such 
as: (a) strengthening foreign employment policy; 
(b) standardizing recruitment fees; (c) streamlining 
procedural and interdepartmental coordination in visa 
and work permit issuance; (d) making it more difficult 
for foreign workers for overstay or “disappear”; 
(e) improving labour inspection capacity; (f) trying to 
change xenophobic attitudes; (g) raising awareness of 
TiP among government officials, among others; and 
(h) implementing anti-corruption measures. 

As a result, IOM plans to contribute to increased 
awareness and sensitivity of key government officials, 
parliamentarians, and press and corporate leaders 
on the causes and consequences of TiP with a 
commitment to counter trafficking. iOM will also work 
with the GoM to strengthen its capacity to investigate 
and prosecute cases of TiP.

Labour	Migration	and	Human	
Development
To improve protection of migrant workers and ensure 
that the needs of the labour market are more accurately 
met, IOM will be working with the government to: 
(a) revise its migration and foreign employment 
policies, including re-evaluating its quota system; 
(b) increase arriving migrant workers’ awareness 
of their rights and the obligations of employers/
government; (c) disseminate information on how to 
seek assistance; and (d) increase the capacity of the 
government to collate and analyse data to assess its 
labour market needs. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,000,000
Migration health 150,000
immigration and border Management 2,000,000
Migrant Assistance 1,000,000
Labour Migration and human Development 500,000
2013 funding requirements 4,650,000

MArshALL IsLAnds 
Operations,	Emergencies	and	Post-crisis
IOM provides comprehensive support to the 
Government of the Marshall Islands in hazard 
mitigation, disaster preparedness and post-disaster 
reconstruction. iOM has pre-positioned critical 
humanitarian relief supplies and services throughout 
the region. in addition, iOM works with schools 
and communities to raise awareness of the impact 
of climate change and disaster risks, as well as to 
implement climate adaptation measures across the 
Marshall Islands. IOM seeks to replicate the success of 
climate change adaptation and Drr activities through 
implementing greater community awareness-raising 
and climate adaptation measures in the outer islands 
of the Marshall Islands. 

Migration	Health
IOM aims to incorporate public health concepts into 
community outreach activities in collaboration with 
health authorities, hospitals and clinics in the Marshall 
islands. This will be done through the mobilization of a 
health specialist to explore cross-cutting health issues 
across iOM’s existing activities. iOM will also focus on 
the collection of information on hospitals as part of a 
contingency planning for a disaster response. 

Immigration	and	Border	Management
iOM will continue to build strong relationships with the 
Department of immigration, in recognition of the fact 
that iOM’s traditional strengths in enhancing border 
management systems to ensure humane and orderly 
migration practices can be utilized in the region. iOM 
seeks to further develop the institutional capacity of 
the government to develop mechanisms to better 
identify and address the needs of irregular migrants.  
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To date, the Marshall Islands has made some inroads 
in combating TiP. iOM has received official requests 
for assistance from the Marshall islands national 
government in addressing the issue of TiP. Thus, IOM 
will expand its efforts in combating human trafficking 
in the Marshall Islands through awareness-raising 
and strengthening the capacity of law enforcement 
agencies to investigate and prosecute trafficking-
related offences, while also ensuring the protection of 
victims. 

Labour	Migration	and	Human	
Development
IOM contributes to enhancing the capacity of the 
government to better manage labour migration by 
developing regular labour migration procedures and 
building the capacities of the government in the area 
of labour migration management. as a result of the 
compact of free association with the united states, 
Marshallese nationals have the right to live and work 
in the united states without restriction. further data 
is required on the scale and use of remittances from 
the united States in order to ensure that sustainable 
migration and development strategies can be devel-
oped and implemented. Moreover, IOM is exploring 
the possibility of providing cultural orientation training 
for Marshallese nationals contemplating migration to 
the united States. 

Migration	Policy	and	Research
IOM proposes to build the capacity of government 
counterparts through the provision of technical 
information on migration trends and challenges. iOM 
aims to obtain such information, in part, by developing 
a Migration Profile for the country. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,100,000
Migration health 150,000
immigration and border Management 150,000
Migrant Assistance 120,000
Labour Migration and human Development 120,000
Migration Policy and research 60,000
2013 funding requirements 1,700,000

MICronesIA  
(FederAted stAtes oF) 

Operations,	Emergencies	and	Post-crisis
IOM provides comprehensive support to the 
Government of the Federated States of Micronesia 
in hazard mitigation, disaster preparedness and post-
disaster reconstruction. iOM has pre-positioned 
critical humanitarian relief supplies and services 
throughout the region. in addition, iOM is also working 
with local schools and communities to raise awareness 
of the impacts of climate change and disaster risk, as 
well as to implement climate adaptation measures 
across the Federated States of Micronesia. IOM seeks 
to build on the successes of climate change adaptation 
and Drr activities by implementing more community 
awareness-raising and climate adaptation measures 
in the outer islands of the Federated States of 
Micronesia. 

Migration	Health
IOM aims to incorporate public health concepts 
into community outreach activities, in collaboration 
with health authorities, hospitals and clinics. This is 
being proposed through the mobilization of a health 
specialist to explore cross-cutting health issues 
across iOM’s existing activities. iOM will also focus 
on collecting information on hospitals as part of 
contingency planning for disaster response. Moreover, 
IOM is in discussions with the Government of the 
Federated States of Micronesia regarding the provision 
of health screening assistance to Micronesian migrants. 
This assistance is subject to a formal request by the 
Government of the Federated States of Micronesia 
and available funding. 

Immigration	and	Border	Management
iOM has built strong relationships with the 
Department of immigration to support efforts to 
ensure humane and orderly migration practices. iOM 
further seeks to build institutional capacity-building 
of the government by developing mechanisms to 
better identify irregular migrants and implement an 
integrated approach to migration management. This 
would include: border control, labour migration and 
counter-trafficking.  With increasing access to island 
states through non-traditional channels, enhanced 
border management and immigration systems will be 
critical for maintaining national security and ensuring 
an orderly immigration and border management 
system. 
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IOM aims to raise awareness of TiP and labour 
exploitation, particularly in the fishing industry. in this 
regard, iOM will strengthen the capacity of local officials 
to respond to suspected and verified cases of human 
trafficking. With limited data available on TiP in the 
Federated States of Micronesia, IOM plans to conduct 
primary research together with the Micronesian 
Transnational crime unit. Moreover, iOM will conduct 
an assessment on Micronesian anti-trafficking efforts; 
enhance the capacity of law enforcement officers to 
screen, identify and refer cases and assist victims; and 
raise public awareness of the TiP issue. 

To date, IOM has already assisted the government 
in developing anti-trafficking laws; however, further 
work is required to enhance cooperation between 
criminal justice agencies nationally and multilaterally. 
This is in addition to work with the government 
on the establishment of a registration system for 
monitoring overseas employment recruiters targeting 
Micronesian nationals. iOM has commenced working 
with the national police and investigating ad hoc 
potential trafficking and/or labour exploitation cases; 
however, a more robust approach is required to ensure 
continuity and sustainability of efforts.  

Labour	Migration	and	Human	
Development
as a result of the compact of free association with 
the united states, Micronesian nationals have the 
right to live and work in the united States. Data on the 
compact’s impact is currently being collected and iOM 
aims to assist the Federated States of Micronesia in 
implementing programmes that address some of the 
impact of Compact arrangements.  

Migration	Policy	and	Research
IOM proposes to build the capacity of government 
counterparts through the provision of technical 
information on migration trends and challenges. iOM 
aims to attain such information, in part, by developing 
a Migration Profile for the country. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,100,000
Migration health 150,000
immigration and border Management 150,000
Migrant Assistance 120,000
Labour Migration and human Development 120,000
Migration Policy and research 60,000
2013 funding requirements 1,700,000

MonGoLIA
Operations,	Emergencies	and	Post-crisis
IOM works in the areas of disaster response and 
preparedness in cooperation with the Government 
of Mongolia. Mongolia is prone to numerous hazards, 
including earthquakes, fires, floods and severe winter 
conditions (Dzud). While Dzuds and floods are the most 
common, earthquakes could have the highest potential 
impact on the Mongolian population. in 2011, at the 
request of the Mongolian humanitarian country Team 
(hcT), iOM became the camp coordination and camp 
Management (cccM) cluster lead. iOM will conduct 
capacity-building training activities with relevant 
government counterparts on common Operational 
recovery Essentials and cccM.  iOM will also develop 
CCCM guidelines to use in case of an emergency and 
work with nGO partners on mapping and registration 
of vulnerable at-risk populations living in peri-urban 
areas (gers) of ulan bator in order to ensure their 
access to life-saving services in case of a disaster.

Immigration	and	Border	Management
iOM will continue capacity-building in migration 
management in partnership with the Government 
of Mongolia. Building on the results of Phase 1 of 
the “capacity-building for Migration Management in 
Mongolia” (cbMM Mongolia), iOM will implement 
further activities focusing on border management, 
counter-trafficking and the prevention of irregular 
migration. Particular emphasis will be placed on 
strengthening the capacity of immigration officials and 
labour inspectors in the area of fraudulent document 
examination through training workshops. This is in 
addition to the development of a comprehensive 
training manual reflective of both international 
standards and the local conditions in Mongolia. 
following up from Phase i, iOM will also continue to 
train consular, immigration and labour inspectors 
on how to identify and assist VoTs based on 
internationally recognized methods of best practice 
that conform with international law. 
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IOM protects and assists vulnerable migrants and VoTs 
in Mongolia through a multilayered  approach involving 
governmental  and non-governmental partners. IOM 
provides direct assistance to VoTs, including medical, 
psychosocial and legal assistance, in partnership with 
a local NGO. IOM also provides return assistance to 
VoTs trafficked overseas and longer-term reintegration 
assistance, such as vocational training, in order to help 
VoTs restart a normal life. Furthermore, in light of the 
passage of a new comprehensive law on trafficking 
in Mongolia, IOM will work with key government 
counterparts on its implementation, including the 
development of national referral mechanisms and 
standard operating procedures.  

In partnership with local NGOs, IOM also provides 
direct assistance to returned Mongolian migrants 
through provision of return and reintegration support, 
including vocational and livelihood training, to help 
them rebuild their lives in Mongolia.

Labour	Migration	and	Human	
Development
IOM contributes to enhancing the capacity of the 
government to better manage labour migration to and 
from Mongolia. Currently, and largely as a result of its 
burgeoning mining sector, Mongolia’s labour market 
needs are rapidly changing, with profound implications 
for both its skilled migration and internal labour policy. 
in particular, there is a lack of high-skilled workers with 
technical skills to take up jobs created by the mining 
sector. addressing the recommendations from iOM’s 
technical migration management assessment, iOM will 
conduct a comprehensive review of Mongolia’s labour 
market situation in order to identify the needs of the 
future Mongolian workforce in the areas of training, 
education and skills. in addition, iOM will commission 
research on countries that are facing similar labour 
migration challenges. The research will document 
practical examples and policies of how these challenges 
were successfully overcome, with the aim of providing 
a useful knowledge base for Mongolia’s policymakers.

Migration	Policy	and	Research
IOM conducts research to inform policy development 
in migration management. currently, Mongolia is 
facing a challenge brought about by the “brain drain” 
of high-skilled workers who are migrating overseas. in 
order to better understand their complex realities in 
destination countries, iOM will conduct a qualitative 
research on the perceptions of Mongolians living 
in the Republic of Korea with regard to returning to 
Mongolia. This will include practical recommendations 
on how to better engage the diaspora in a way that 
will benefit Mongolian society. The research will seek 
to inform policy development in the area of diaspora 
engagement, which is a growing priority for the 

Government of Mongolia in light of the need to retain 
skilled workers.   

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,000,000
immigration and border Management 1,000,000
Migrant Assistance 1,000,000
Labour Migration and human Development 1,000,000
Migration Policy and research 500,000
2013 funding requirements 4,500,000

 

MYAnMAr
Operations,	Emergencies	and	Post-crisis
iOM will mobilize its global expertise in community 
development and stabilization to support the 
country’s peacebuilding efforts, including preparations 
for the return of migrants, IDPs and refugees. Taking 
advantage of iOM’s current presence in south-east  
Myanmar, iOM plans to carry out critical preparatory 
work in Myanmar’s eastern states. This includes: 
(a) mapping of potential destination communities/ 
locations; (b) piloting community stabilization 
modalities for assistance to returnees and previously 
inaccessible populations in a highly complex operating 
environment; and (c) capacity-building for local 
partners. 

In the context of a likely return of refugees and IDPs 
along Myanmar’s eastern border, iOM plans to extend 
assistance to the full range of vulnerable people on 
the move, including migrants and communities of 
returning refugees and IDPs. 

IOM will also extend support at the community level 
for preparedness to natural disaster, in support of the 
newly adopted Myanmar action Plan for Disaster risk 
reduction.

Migration	Health
IOM has implemented health programming in 
Myanmar since 2005, with a focus on movement-
affected vulnerable populations, source/transit 
communities for internal migrants and emergency 
response interventions. a key priority in 2013 will be 
the extension of health programming in anticipation 
of increased mobility of people, including along 
key migration corridors where major infrastructure 
and economic development is planned. Eastern 
regions bordering Thailand that experience heavy 
outmigration flows are also destination areas for 
internal migrants and potential return areas for 
refugees and IDPs, and are undergoing massive 
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will strengthen its integrated health approach, with 
additional focus on operational research, promoting 
safer migration and building referral linkages. iOM is 
also expanding its programming in the Ayeyarwaddy 
and Rakhine states to strengthen township-level 
capacities in promoting the continuum of reproductive, 
maternal, neo-natal and child health. at the national 
level, IOM will increasingly advocate for evidence-
informed policies, strategies and programming to 
support implementation of Wha resolution 61.17 on 
the health of migrants.

Immigration	and	Border	Management
IOM will build on its current engagement with the 
Ministries of immigration and home affairs to fully 
assess immigration management capabilities in 
Myanmar and implement recommendations for 
improved management at key ports of entry. This is 
particularly important as Myanmar rapidly opens up 
to international travellers and expands links to regional 
and international destinations. Work in this area will be 
closely linked to iOM’s “capacity-building for migration 
management” programming.

Migrant Assistance
iOM supports the realization of enhanced migration 
management in Myanmar, including the establishment 
of a wide-ranging migrant protection framework 
nationwide. Programming will include “capacity-
building for migration management” among key state 
structures at the national and subnational levels, 
upstream policy advice and technical assistance, 
capacitating civil society partners, supporting 
Myanmar’s engagement in regional and multilateral 
forums on migration, and research and data collection. 
at the operational level, iOM plans to respond to 
the significant gap in assistance options available to 
vulnerable migrants at source, transit and return areas. 

iOM seeks to support the prevention of trafficking, 
strengthen livelihoods in border areas, provide 
humanitarian assistance at key border crossings  and 
provide support for voluntary return and reintegration, 
extending protection assistance to vulnerable 
populations on the move, including migrants and 
returnees. 

Labour	Migration	and	Human	
Development
as a complement to the protection of vulnerable 
migrants, IDPs and refugees and community 
stabilization measures, iOM will implement a 
range of migration initiatives aimed at longer-term 
development in Myanmar. This will include developing 
rural communities in source/return border areas; 
supporting diaspora engagement and the return of 
qualified nationals; and harnessing the development 
potential of remittances from Myanmar’s vast diaspora.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 10,000,000
Migration health 10,000,000
immigration and border Management 1,000,000
Migrant Assistance 10,000,000
Labour Migration and human Development 7,000,000
2013 funding requirements 38,000,000

 

nePAL
Operations,	Emergencies	and	Post-crisis
iOM facilitates bhutanese refugee resettlement to eight 
main countries in the most efficient manner possible. 
iOM will continue to provide services which include: 
preparation of refugee files, preparation of country 
selection missions, health assessments, facilitation of 
cultural orientation courses and provision of support 
for refugee travel from eastern nepal to the final 
destination in the country of resettlement.

in addition, iOM will assist the Ministry of home 
affairs in preparation planning in the event of 
displacement caused by a high-magnitude earthquake 
in the Kathmandu Valley. This will be done through the 
preparation of open spaces; preparation of retrofitted 
schools as collective centres for iDPs; community 
preparedness, including training and awareness-
raising; and strengthening the government’s response 
capacity on issues such as IDP response, and 
information management. 

Moreover, IOM assists the Ministry of Peace and 
reconstruction in the development of a comprehensive 
reparations programme for victims of human rights 
violations during the 10-year armed conflict. The 
programme will focus on areas of transitional justice, 
community-level support for the reintegration of ex-
combatants, and land and property conflict resolution. 

Migration	Health
iOM works on migration health assessment for 
bhutanese refugees resettling in eight destination 
countries and provides support to non-refugee 
applicants for uS and Australian visas. 

IOM works to harmonize TB management protocols 
in Bhutanese refugee camps in Nepal. IOM envisages 
the provision of modern laboratory and radiological 
diagnostics and treatment of drug-resistant Tb for 
Bhutanese refugees with suspected TB who do not 
wish to resettle in third countries or who have not 
started the resettlement process.

IOM also seeks to expand the public health component 
of resettlement activities for us-bound refugees, 
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treatment of intestinal parasites. 

iOM will work to receive the continuation of the second 
wave and new application for the third wave of the Tb 
reach project, with a view to early and improved Tb 
case detection. This will be done through the use of 
GeneXpert instrument and improvements to referral 
mechanisms for Tb testing in nepal.   

IOM will support the empowerment of Nepali migrants 
in Malaysia and their source communities to prevent 
and mitigate the negative impact of migration-related 
hiV in nepal.  iOM will work with the Joint united 
nations Programme on hiV/aiDs to reduce migration-
related vulnerabilities among nepali men and women 
and girls, including adolescent boys and girls.

Immigration	and	Border	Management
iOM seeks to improve nepal’s border control and 
migration management system with regard to 
the development of a regulatory framework on 
border control; capacity-building and training of 
immigration officials; infrastructure and equipment 
support at border immigration points; the design 
and development of an immigration information 
management system; and the establishment 
of a forensic laboratory and an intelligence and 
investigation unit. These actions are based on the 
recommendations made in the 2011 border control 
and Migration Management needs assessment, 
jointly conducted by the Ministry of home affairs, the 
Department of immigration and iOM. 

Migrant Assistance
iOM addresses the issue of human trafficking in 
nepal with a view to creating sustainable livelihood 
opportunities for VoTs and potential VoTs. in 
particular, iOM seeks to address the needs of VoTs 
by: (a) providing them with economic rehabilitation 
support; (b) enhancing the government’s wider efforts 
to counter trafficking; (c) providing capacity-building 
training to government officials and nGO staff on 
psychosocial counselling; (d) raising awareness of 
existing laws and legal provisions related to countering 

and preventing trafficking; and (e) improving 
coordination among nGOs and law enforcement 
agencies in the region.

Labour	Migration	and	Human	
Development
iOM supports the Government of nepal’s (Gon) 
initiatives to generate employment opportunities 
for returnee migrant and potential migrant workers 
by engaging the private sector. IOM will establish an 
agriculture training centre as well as impart financial 
literacy to remittance-receiving households.  

IOM will further establish MRCs to aid migrant workers 
to make an informed decision on overseas migration 
for employment. By providing correct and accurate 
information on safe migration procedures and 
employment opportunities, Mrcs will help to reduce 
irregular migration, assist in preventing trafficking, and 
lessen the risk and vulnerability associated with unsafe 
migration.

Moreover, iOM plans to contribute to the Gon’s efforts 
to improve migration management in the country by 
mainstreaming migration and development into the 
district development plan.

Migration	Policy	and	Research
iOM plans to work on a joint research project 
being discussed with the institute for the study of 
international Migration (united states) to critically 
evaluate the current field of research on child labour 
and child trafficking in nepal and india.

iOM will work on promoting citizenship to facilitate 
access to citizenship rights by women and survivors of 
trafficking. This is sought through advocacy initiatives 
for policy improvement in creating public opinion to 
support women’s access to citizenship. 

Moreover, IOM aims to conduct research on climate 
change and migration. This will be done through 
documenting current levels of migration involving 
environmental factors that shape migration decisions 
and assessing the degree to which existing migration 
flows are sensitive to the future flow of migration 
patterns. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 7,550,000
Migration health 3,000,000
immigration and border Management 750,000
Migrant Assistance 1,000,000
Labour Migration and human Development 700,000
Migration Policy and research 1,000,000
2013 funding requirements 14,000,000
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PAkIstAn
Operations,	Emergencies	and	Post-Crisis
IOM facilitates refugee and migrant movements and 
resettlement of returning migrants in cooperation 
with origin and host/destination countries and 
development partners. This support also includes pre-
departure cultural orientation, health assessments, 
documentation and logistical support. 

In the north-western province of Khyber Pakhtunkhwa, 
IOM addresses the pressing humanitarian shelter and 
NFI needs of people displaced due to natural and man-
made crisis. IOM also plans to track and facilitate the 
return of iDPs to their home communities. additionally, 
iOM’s community infrastructure rehabilitation and 
humanitarian communication support for populations 
affected by last year’s floods continues in sindh 
province. These humanitarian interventions by iOM, 
which also include coordination of shelter and cccM 
sectors, DRR and preparedness assistance, will be 
carried out in coordination with inter-agency partners 
as well as concerned government ministries and 
departments.

Migration	Health
IOM supports and implements health assessment 
programmes for potential migrants and refugees 
heading to the Australia, Canada, New Zealand and uK. 
The main focus of these health assessments continues 
to be the detection of Tb, thereby reducing its spread 
in origin and destination communities. 

In partnership with its government counterparts, IOM 
promotes health in migration issues with the objective 
of reducing migrants’ vulnerability to Tb, hepatitis and 
sexually transmitted diseases, including hiV/aiDs-
related issues, as well as meeting their health needs in 
general. IOM works with the Government of Pakistan 
(GoP) to mitigate the severe shortage of human 
resource in the health-care sector through increased 
use of information technology, thereby improving 
equity in access to quality health-care services for 
hard-to-reach populations in rural areas.

Immigration	and	Border	Management
IOM aims to build the capacity of the GoP on 
migration and border management through the 
sharing of best practices, enhancing cooperation with 
neighbouring countries like afghanistan and assisting 
in the development of a comprehensive migration 
management policy/strategy through data collection, 
collation and trend analysis support. 

Migrant Assistance
iOM facilitates family reunification and reintegration 
assistance for returning migrants in cooperation with 
origin and host/destination countries.

IOM will provide support to the GoP to address the 
issue of irregular migration; such support includes 
developing plans for large undocumented migrant 
populations in the country who require voluntary 
return and sustainable reintegration support in 
countries of origin. 

working with concerned GoP ministries and 
departments, iOM creates sustainable solutions and 
contributes to reducing smuggling and trafficking 
of migrants. iOM specifically addresses the needs of 
VoTs by providing direct as well as referral assistance 
to VoTs. This is done through civil society partners 
and improvements to existing regulations and laws 
in support of the GoP’s effort to counter human 
trafficking. 

iOM also supports the GoP in developing effective 
return/readmission procedures and establishing an 
efficient implementation mechanism for the benefit of 
returning  Pakistani migrants.

Labour	Migration	and	Human	
Development
in cooperation with the GoP, iOM will establish 
support mechanisms for potential Pakistani labour 
migrants. These mechanisms include the availability of 
information on safe migration channels, the provision 
of pre-departure orientation and internationally 
recognized certification of specialized skills to enhance 
employment opportunities abroad. iOM will continue 
to enhance the GoP’s capacity to manage labour 
migration through the development of regular labour 
migration procedures. 

Migration	Policy	and	Research
IOM proposes to build the capacity of government 
counterparts in identifying migration management 
gaps and needs in Pakistan, as well as to provide 
support to conduct the first comprehensive assess-
ment on migration.  This consequently would aid the 
GoP in evidence-based policy development.
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funding requirements for 2013
Programmatic area uSD

Operations, Emergencies and Post-crisis 20,000,000
Migration health 3,700,000
immigration and border Management 1,200,000
Migrant Assistance 25,000,000
Labour Migration and human Development 800,000
Migration Policy and research 550,000
2013 funding requirements 51,250,000 

PAPuA new GuIneA
Operations,	Emergencies	and	Post-crisis
iOM assists Papua new Guinea’s immigration and 
citizenship service (ics) in the management of care, 
maintenance, and voluntary return and reintegration 
of eligible migrants from Papua New Guinea. IOM 
coordinates the Emergency Shelters and NFI Cluster 
at the preparedness mode and stands ready to take 
on its cluster lead role in the event of a large-scale 
emergency.

iOM will also look to assist the national Disaster centre 
and other humanitarian partners through innovative 
means, including the development of a national sMs 
mass notification service with data analysis capability 
and an information Management tool box, to exchange 
and process data for early warning and disaster 
response systems. 

Migration	Health
iOM will actively work on identifying possible means 
to promote migration health in the context of internal 
migration linked to road infrastructure development.  
This initiative will be undertaken with a view to 
mainstreaming hiV prevention training and awareness 
activities into road expansion projects, targeting both 
local communities and construction workforces.

Immigration	and	Border	Management
IOM enhances the capacity of Papua New Guinea ICS 
officers to manage migration and combat irregular 
migration through training development and delivery. 
IOM extends assistance to the ongoing Border Manage-
ment system project, which is specifically designed to 
support improved visa, border, alert and movement 
processes within the Papua New Guinea ICS.

Migrant Assistance
iOM supports the Government of Papua new Guinea’s 
efforts to combat human trafficking in Papua new 
Guinea through the provision of technical support 
in policy development, protection, prosecution and 
prevention. current activities will be scaled up to new 
geographic areas by linking programmatic intervention 
in border provinces to coastal and highland regions.

Labour	Migration	and	Human	
Development
iOM will actively look at possible means to support the 
Papua new Guinea seasonal Workers coordination 
Office in its ongoing seasonal work agreements with 
Australia and New Zealand. This aims to provide 
technical input and expertise in the area of protection 
of Papua New Guinean migrant workers during their 
deployment overseas as well as during return and 
reintegration. 

Migration	Policy	and	Research
As one of the 12 selected pilot countries within the 
acP Migration Observatory initiative, iOM assists 
relevant government departments in improving 
migration information data and research through 
capacity-building and research initiatives. iOM will 
also identify means to support the autonomous 
region of bougainville (arb) in analysing migration 
as a climate change adaptation strategy by providing 
the ARB, through training and research, with a strong 
basis for prioritizing and planning the resettlement of 
atoll communities exposed to climate change impacts 
within the ARB.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,000,000
Migration health 1,500,000
immigration and border Management 2,600,000
Migrant Assistance 600,000
Labour Migration and human Development 400,000
Migration Policy and research 1,500,000
2013 funding requirements 7,600,000
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PhILIPPInes 
Operations,	Emergencies	and	Post-crisis
The Philippines has been categorized as one of 
the top 10 countries severely affected by natural 
disasters, including climate change. In this regard, 
iOM works in coordination with the united nations 
and other international organizations in implementing 
emergency response, post-disaster recovery and 
rehabilitation, and Drr programmes. iOM works with 
the government to pursue capacity-building activities 
that aim to adequately equip local response teams 
to prepare for natural calamities, especially those 
that force the movement of people. This will be done 
through the development and implementation of 
training appropriate tools, including displacement 
tracking matrices, and information management 
systems. These activities will be undertaken within 
the context of iOM’s role as cccM cluster lead in the 
united nations cluster system. 

in recognition of the government’s efforts to push for 
land reform and to move the peace process forward, 
iOM will give special attention to the Mindanao region 
in providing assistance in demobilization, disarmament 
and reintegration of former combatants in relation to 
its impact on the movement of populations. 

Migration	Health
iOM will work to enrich knowledge in the field of 
migration and health in the Philippines. This will be 
achieved through an in-depth situational analysis 
covering the health of migrant workers, IDPs and 
immigrant populations. The analysis is envisioned to 
stimulate potential pilot projects in this field. 

an initiative focusing on hiV/aiDs and migration will 
also be undertaken. The initiative will target seafarers 
and their families using community-based approaches 
that are expected to instil behavioural change.  

Labour	Migration	and	Human	
Development
iOM provides direct assistance, cultural orientation, 
document verification, and pre-departure health 
assessment for migrants planning to work abroad. IOM 
also provides aVrr, voluntary repatriation, refugee 
resettlement, and assistance to filipino nationals 
returning from countries affected by conflicts. assistance 
in building the capacity of foreign service officers, 
welfare officers, and labour attachés stationed in 
destination countries in extending assistance to 
nationals within the context of crisis situations will also 
be provided. 

iOM assists the government in its efforts to improve the 
management of labour migration. This is done through 
designing and implementing migrant orientation 

programmes; monitoring recruitment agencies and 
promoting ethical practices; pursuing relevant market 
research and development initiatives; strengthening 
the capacity of selected local government units in 
migration governance;  carrying out a labour market 
and skills survey in the Autonomous Region of Muslim 
Mindanao (arMM); implementing campaigns against 
illegal recruitment, trafficking and irregular migration 
with a special focus on Mindanao; establishing new 
MRCs and enhancing those that have already been 
set up; and promoting the use of legal channels when 
travelling abroad, especially the use of authentic travel 
documents. 

IOM pursues an advocacy role towards understanding 
the nexus between migration and development in 
different sectors at the national and local levels. 
relative to this action is the replication of achievements 
gained through the establishment of MRCs within the 
framework of the recently concluded “MDG-F Youth, 
Employment and Migration” programme. iOM will 
seek to expand its coverage by establishing similar 
Mrcs in more provinces and encouraging public–
private partnerships.

iOM will strengthen its efforts in documenting 
good practices in the Philippines as a reference for 
replication or scaling up, particularly in terms of the 
productive reintegration of overseas filipino workers 
(OfWs) through enterprise development focusing 
on social enterprises, micro-agricultural businesses, 
home-based industries, services and cooperatives. 
Private-sector initiatives, including those implemented 
by recruitment agencies, banks, telecommunication 
companies, shopping malls and corporate foundations, 
that benefit OfWs and their families shall also 
be documented in light of this sector’s increased 
participation in migration and development. 

Moreover, iOM implements initiatives involving 
migrants and their families that are intended to 
yield development gains. capacity-building activities 
are planned for NGOs and other stakeholders that 
act as partners and frontrunners in migration and 
development. activities that will empower families 
left behind to set up enterprise and employment-
generating activities are envisioned. special attention 
will also be given to rural and agricultural development, 
the promotion of social insurance and knowledge 
transfer. 

Migration	Policy	and	Research
building on initial efforts to formulate the first country 
Migration Profile for the Philippines, iOM assists the 
Philippines in improving its migration data collection 
and analysis. This is done through multi-stakeholder 
consultations involving the government, international 
organizations and civil society. inter-organizational 
convergence is promoted in the process.

Given the Philippines’ vulnerability to the adverse 
effects of climate change, iOM will spearhead a 



124
Migration Initiatives 2013
in Support of Development

AS
IA

 A
nD

 P
Ac

IfI
c multimodal and multi-stakeholder initiative that will 

analyse the nexus between migration and climate 
change. This will contribute further to the body of 
knowledge that will determine the link between the 
two. within this context, IOM and its partners have 
set up a migration and environment network that will 
provide the needed platform for research collaboration 
that may lead to concrete programmable action.  

IOM	programmatic	approach	and	
funding requirements for 2013 

Programmatic area uSD
Operations, Emergencies and Post-crisis 2,000,000
Migration health 750,000
Labour Migration and human Development 2,000,000
Migration Policy and research 500,000
2013 funding requirements 5,250,000

rePubLIC oF koreA
Operations,	Emergencies	and	Post-crisis
IOM provides technical support to build capacity for 
humanitarian assistance and disaster management 
among relevant actors. These actors include: 
the national Emergency Management authority, 
ministries and government agencies represented 
in the Korean integration humanitarian assistance 
Centre, military branches and NGO partners on 
humanitarian assistance and disaster relief. Provision 
of technical support is done in line with national 
priorities and international norms. iOM aims to publish 
Korean translations of relevant manuals and guidelines 
and deliver training workshops on such topics as 
the humanitarian assistance system, international 
humanitarian standards, global clusters, contingency 
planning and mass migration emergencies, and civil-
military cooperation, among others. 

In accordance with its recent memorandum of 
understanding with the Government of the Republic 
of Korea, iOM will assist the government in evacuating 
its nationals in future crises areas. assistance will focus 
on the provision of medical assessment, transportation 
and data analysis. These operations will be carried out 
in coordination with the Ministry of foreign affairs and 
Trade.

Migration	Health
iOM promotes health in migration issues through 
the provision of research participation and policy 
options from other countries that could assist the 
government’s development of migrant health policies 
and programmes. IOM promotes the importance 
of health assessment in the pre-departure stage for 
incoming marriage migrants, migrant workers and 
other migrant groups.

Migrant Assistance
iOM addresses the issue of mixed migration flows 
of marriage and labour migration with a view to 
creating sustainable solutions and reducing TiP. in 
particular, iOM seeks to address the needs of VoTs by 
providing technical support to enhance NGO capacity 
to assist VoTs directly and to help the government 
counter trafficking by developing and adopting a new 
comprehensive law. 

Labour	Migration	and	Human	
Development
iOM enhances the capacity of the government to better 
manage marriage migration to the republic of Korea 
by developing pre-departure orientation programmes 
and building the capacity of the government to 
manage migrant integration. 

Migration	Policy	and	Research
IOM proposes to build the capacity of government 
counterparts to include a Migration Profile in national 
and regional statistics and planning procedures in 
order to collect and analyse reliable and comparable 
migration data for evidence-based policy development.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 200,000
Migration health 50,000
Migrant Assistance 100,000
Labour Migration and human Development 70,000
Migration Policy and research Funded
2013 funding requirements   420,000

srI LAnkA
Operations,	Emergencies	and	Post-crisis
after four years of intense humanitarian response 
(2009–2012), the focus of the international community 
has now shifted to the early recovery and development 
sectors. To date, IOM remains engaged in humanitarian 
activities targeting the most vulnerable families in 
the north and east. Planned interventions  include: 
(a) socio-economic reintegration through community-
based projects; (b) Drr integrated in sustainable 
livelihood programmes; (c) enhanced health system 
capacity in the north; and (d) psychosocial programmes 
for vulnerable migrants.
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Sri Lanka is increasingly becoming a labour-receiving 
country, with growing numbers of resident visa holders 
arriving each year. IOM is working in partnership with 
the Government of sri Lanka to ensure better health 
and development outcomes for all flows of migrant 
populations and the families they leave behind. iOM 
has been advancing the migration health agenda in sri 
Lanka since 2010 and an inbound health assessment 
mechanism is being established with the Ministry of 
Health. 

iOM will continue to provide technical assistance to 
health authorities to finalize and operationalize the 
inbound health assessment in 2013.

Immigration	and	Border	Management
In 2013, IOM will support the government in 
developing biometric passports and establishing 
an enabling environment, including an appropriate 
legislative framework. iOM will also continue to 
enhance immigration intelligence in the area of border 
control through the establishment of an anti-fraud 
system, in coordination with customs authorities.

Migrant Assistance
IOM assists and facilitates the voluntary return of Sri 
Lankans who fall into the categories of failed asylum-
seekers, irregular migrants and stranded migrants from 
Asia, the European union and en route to countries in 
the European union, providing them with return and 
reintegration support.  

IOM provides pre-departure and on-arrival 
assistance at the airport. Post-arrival socio-
economic reintegration of returnees in sri Lanka 
encompasses individual counselling sessions and 
orientation programmes; business development 
training workshops and assistance on business start-
up; referral to vocational and educational training 
programmes; links to savings, credit and mutual 
assistance programmes; and host community 
infrastructure development.

iOM will further sustain the counter-trafficking efforts 
of the government in improving identification of victims 
and providing appropriate assistance and protection 
once the victims are identified. capacity-building 
programmes for the newly established state shelter 
will reinforce the continued provision of safe shelter 
for identified VoTs.  iOM will continue its cooperation 
with sri Lankan authorities on anti-human trafficking, 
victim identification and referral mechanisms.

Labour	Migration	and	Human	
Development
with some 25 per cent of the Sri Lankan labour force 
working overseas, remittances are the largest source 

of foreign currency earnings for the country. In 2013, 
iOM will build on its existing cooperation in supporting 
the government to assess new labour markets while 
strengthening protection for sri Lankan workers, 
including assisting them with reintegration upon their 
return to Sri Lanka.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 3,000,000
Migration health 800,000
immigration and border Management 1,500,000
Migrant Assistance 3,000,000
Labour Migration and human Development 1,500,000
2013 funding requirements 9,800,000

thAILAnd
Operations,	Emergencies	and	Post-crisis
iOM facilitates the resettlement of refugees to third 
countries, in cooperation with unhcr and receiving 
countries. This includes the provision of medical 
screening, laboratory services, documentation, 
operational and logistical support as well as travel 
assistance. These activities are fully funded by 
13 countries of resettlement.

As CCCM cluster, IOM seeks to ensure prompt 
provision of shelter kits and distribution of nfis in 
case of natural disasters or any other emergency. 
furthermore, iOM advocates for the integration of the 
migrant population into the national relief response 
strategy. 

Migration	Health
in coordination with the Ministry of Public health and 
other stakeholders, including NGOs, IOM promotes 
health in migration issues, specifically Tb and malaria 
control activities. it responds to the many migrants 
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of identification, poverty, and discrimination. iOM’s 
migrant health activities in Thailand include providing 
health services and access to information for migrants. 
To ensure long-term viability and local ownership of 
the action, iOM utilizes networks of community health 
workers and volunteers already in the Thai public 
health system. 

Immigration	and	Border	Management
IOM will build the capacity of the Government of 
Thailand, specifically the Office of the immigration 
Bureau, to counter human smuggling in the country. 
iOM aims to increase the capacity of frontline officers 
to identify and assist smuggled or trafficked persons 
at the border and support the cross-border collection 
and sharing of information on human smuggling.

iOM seeks to foster national and regional dialogue 
on migration issues, including supporting Thailand’s 
participation in global and regional forums, such as the 
Bali Process.

Migrant Assistance
iOM addresses the issue of irregular migration 
in Thailand by: (a) providing direct assistance to 
extremely vulnerable migrants; (b) strengthening 
local referral networks; and (c) awareness raising 
and capacity-building of government officials on 
the subject of migrant rights. This is done to provide 
effective support to migrants and facilitate the safe 
and organized return and reintegration of migrants 
intercepted in transit to their country of origin. 
integration assistance for Thai nationals returning 
home is also provided.

iOM addresses the alarming vulnerabilities faced by 
migrants, such as abusive employment practices, 
by implementing projects that aim to improve the 
living conditions of migrants in Thailand. Extremely 
vulnerable migrants include VoTs, children, women, 
stranded migrants in detention, and marginalized 
populations.   

In light of the latest developments in Myanmar, in 
2013, IOM will also conduct research to understand 
how ongoing changes are affecting migration patterns 
between the two countries and how the needs of 
vulnerable migrants can be best addressed.

Labour	Migration	and	Human	
Development
IOM contributes to enhancing the capacity of the 
Government of Thailand to better manage labour 
migration to and from the country, through the 
development of regular labour migration procedures.  

IOM provides the Government of Thailand  with 
technical support and international expertise in 

moving towards a more comprehensive and effective 
migration management system. among other things, 
IOM will work with the government to support 
achievement of the goal of enhanced labour mobility 
in ASEAN by 2015. 

iOM seeks to foster national and regional dialogue 
on migration issues, including supporting Thailand’s 
participation in global and regional forums, such as the 
Colombo Process. 

Migration	Policy	and	Research
IOM promotes high-level national dialogue in order to 
facilitate the development of migration policies for the 
benefit of the country, migrants and society at large. 
in its capacity as chair of the united nations Thematic 
Working Group on Migration, iOM will facilitate the 
organization of seminars and workshops on priority 
issues relating to migration and provide briefs on 
current, reliable information on the latest migration 
policy developments, regulations and procedures in 
Thailand. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 6,250,000
Migration health 8,720,000
immigration and border Management 39,000
Migrant Assistance 2,100,000
Labour Migration and human Development 2,500,000
Migration Policy and research 40,000
2013 funding requirements 19,649,000

tIMor-Leste
Operations,	Emergencies	and	Post-crisis
iOM contributes to supporting communities 
throughout the country’s transition period and 
undertakes numerous activities in coordination 
with the government’s national Plan and strategy 
with emphasis on community stabilization activities 
encompassing livelihood development and youth 
empowerment. IOM will also focus its programming 
on building and supporting stable communities from 
the ground up and in leading the DRR sector by 
incorporating more districts into existing programming.

Migration	Health
as historically one of the most active humanitarian 
responders in the country, IOM aims to assist district 
and community health centres to respond to sudden-
onset emergencies and natural disasters through 
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activities.

Immigration	and	Border	Management
as iOM is the only agency currently implementing 
immigration and border management activities in 
the country, iOM supports the implementation of the 
border management system and integrated border 
posts. it plans to provide training to maritime border 
officials to help address irregular migration and identify 
and respond to VoTs.  

Migrant Assistance
IOM supports the Government of Timor-Leste 
(GoTL) to identify and assist irregular and stranded 
migrants who enter the country. Together with donor 
governments and the GoTL, IOM seeks to expand 
its activities towards the protection of irregular and 
stranded migrants and to increase the capacity of the 
government to respond adequately when accepting, 
identifying and responding to the arrival of irregular 
and stranded migrants.

Labour	Migration	and	Human	
Development
IOM is currently working with receiving countries 
to establish modalities for a more robust system to 
facilitate greater access by potential labour migrants 
to information and protection while working abroad. 
in coordination with the GOTL and the international 
Labour Organization (iLO), iOM works towards 
integrated and acceptable approaches to labour and 
facilitated migration.

In order to enhance the capacity of the government 
to better manage labour migration within the 
Timor-Leste context, iOM continues to provide 
targeted technical assistance to inform this process, 
particularly the facilitation of low-skilled migrants to 
destination countries.

Migration	Policy	and	Research
iOM assists the GoTL to better understand and 
adequately develop policies for migrants through 

research-grounded decision-making and practical 
approaches towards development.  IOM seeks to 
expand its role in climate change adaptation and 
disaster risk reduction studies throughout the 
country to help the government and its citizens 
better understand the hazards, risks and adaptation 
measures already being implemented in the country.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 7,800,000
Migration health 480,000
immigration and border Management 1,000,000
Migrant Assistance 1,360,000
Labour Migration and human Development 1,000,000
Migration Policy and research 150,000
2013 funding requirements 11,790,000

VAnuAtu
Migration	Health
The temporary relocation of Vanuatu migrant workers 
to Oceania, the Americas, Middle East, and Asia is 
increasing. a preliminary assessment of Vanuatu’s 
labour migration policy conducted by the Ministry 
of internal affairs highlighted some indicative health 
issues, but a significant gap in knowledge about 
the health status and health literacy of overseas Ni-
Vanuatu migrants remains and is a growing concern. 
As a result, IOM intends to conduct comprehensive 
health assessments on the health risks faced by 
Vanuatu labour migrants who are: (a) involved in the 
fruit-picking scheme in australia and new Zealand; 
or (b) are engaged as seafarers, carers and security 
workers. The findings of these assessments are critical 
for policymakers in Vanuatu and destination countries, 
helping them to advocate for migrant-sensitive health 
policies, improve management of migrants’ health and 
well-being, and reduce their vulnerability to potential 
risks like HIV/AIDS and other communicable and non-
communicable health conditions. 
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iOM will continue its capacity-building activities in 
partnership with the Government of Vanuatu (GoVu) 
through the promotion of an integrated approach to 
migration management that includes: border control, 
labour migration and transnational criminal activities, 
including counter-trafficking and smuggling. These 
activities will build on the current cooperation under 
the “border capability improvement Programme” 
(bciP). Expansion of the work will build on the strong 
Vanuatu leadership/partnership of the BCIP and its 
commitment to the range of work involved. with the 
GoVu’s recent elevation (2011) of border control and 
migration management as a priority area in security 
and development policies, the Ministry of Internal 
affairs’ specific requests place particular emphasis 
on a variety of fields. These include: mainstreaming 
migration into development policy and strategies, 
building capacity in migration management, developing 
new identity management and document examination 
systems, carrying out risk profiling, strengthening 
identification and protection of VoTs, facilitating skilled 
labour migration, and developing training curricula 
on migration-related issues for joint border agency 
training and government training accreditation.

Migrant Assistance
Vanuatu’s positive image as a preferred regional 
tourism and investment destination and its economic 
development has contributed to a significant increase 
in the number of foreign migrants choosing to travel 
to Vanuatu, with a relatively increasing number 
of these migrants falling into irregular status. IOM 
seeks to strengthen the capacity of the Vanuatu 
immigration service to respond to the needs of 
vulnerable migrants in the country. This will be done 
through legislation alignment; the development of 
a computer-generated border management system, 
procedures and processes; and the development of 
an identification and referral mechanism for VoTs in 
Vanuatu incorporating international best practices. 
These will also encode local conditions and training 
on required change management, humanitarian 
standards and all aspects of common psychosocial 
challenges experienced by international migrants. iOM 
also addresses irregular migration by working with the 
Vanuatu authorities on the alignment of legislation 
and operating systems, the development of standard 
operating procedures, and the establishment of a 
referral mechanism for VoTs in Vanuatu.

Labour	Migration	and	Human	
Development
IOM will enhance the capacity of the GoVu to manage 
labour migration to, within and out of Vanuatu. 
Vanuatu has now become a country of destination 

for foreign nationals and is currently developing new 
policies and regulations to enhance its management of 
foreigners. This inward labour migration, coupled with 
a rapid population growth rate (the region’s highest at 
2.7% per annum), has led to demographic pressures. 
Vanuatu is moving to become a source country in order 
to benefit from its young and informed population. in 
this regard, it has deemed labour migration a strategic 
and urgent component of its development policy.  IOM 
will therefore provide targeted technical assistance 
to inform the facilitation of high- and low-skilled 
migration.

Migration	Policy	and	Research
IOM provides policy-oriented research in order to 
inform migration policy development in Vanuatu. iOM 
will also carry out research on diaspora communities 
in Vanuatu. Little is known about this population group 
and its contribution to Vanuatu’s economy. in order to 
better understand the linkages between the Vanuatu 
diaspora communities and economic activities in 
Vanuatu, IOM will conduct research among known 
Vanuatu diaspora communities living in australia, 
new Zealand, other Pacific islands and beyond. as 
the GoVu is currently considering engaging its skilled 
workforce abroad, this research also intends to look at 
diaspora perceptions of “return” to Vanuatu, including 
second-generation ni-Vanuatus deported on other 
grounds to inform the formulation of “migration for 
development” initiatives as well as “reverse culture 
integration”. in complementing this research, iOM 
will look at adapting existing research and reference 
materials, such as the new Global forum on Migration 
and Development (GfMD) Handbook on Engaging 
Diaspora, and facilitating the creation of a new wave of 
skilled Vanuatu diaspora to contribute to the country’s 
development.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 200,000
immigration and border Management 500,000
Migrant Assistance 200,000
Labour Migration and human Development 200,000
Migration Policy and research 150,000
2013 funding requirements 1,250,000
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VIet nAM
Operations,	Emergencies	and	Post-crisis
IOM will support the development of evidence-based 
policies and strategies and the implementation of 
pilot projects to promote adaptation to environmental 
degradation and climate change. iOM also seeks to 
strengthen Drr capacities by integrating mobility into 
existing programmes and policies and developing pilot 
projects at the local level. The regional focus will be on 
the Mekong Delta which, as one of asia’s great river 
deltas, is considered to be particularly exposed to the 
negative consequences of climate change.

Migration	Health
To better integrate migrants’ health needs into the 
national health system and national policies and 
programmes, IOM will provide further support to 
the Ministry of health’s efforts to better integrate 
migrants and mobile populations into national health 
programmes and policies. IOM will also support 
proactive health outreach and service delivery to 
mobile migrants and mobile populations. 

Immigration	and	Border	Management
by building on pilot activities implemented in previous 
years, IOM will further build the capacity of the 
government on border management and preventing 
the smuggling of migrants.   

Migrant Assistance
IOM will support the development of policies and 
mechanisms to better address the needs of vulnerable 
internal and international migrants. relevant ministries 
and other related stakeholders will be supported 
through pilot projects and targeted research activities 
in the implementation of gender-sensitive legal 
and policy frameworks. IOM will also contribute to 
national policy development and programme efforts 
to counter trafficking, in particular, by strengthening 
gender-sensitive approaches to address internal and 
labour trafficking. it will further seek to create an 
effective and standardized system for investigation, 
victim identification, prosecution, protection and 
reintegration.

iOM addresses the issues of: (a) irregular migration 
of Vietnamese nationals to destination countries; 
and (b) third-country nationals migrating to Viet nam 
or transiting through the country, with a view to 
supporting the government to develop sustainable 
solutions which reduce irregular migration and TiP. 

Labour	Migration	and	Human	
Development 
IOM will support the government in its bilateral and 
regional cooperation in the field of labour migration.  
Support will be provided for the development of 
analytical and policy tools to assess and enhance the 
contributions of internal and international migration 
to the development of Viet Nam. IOM will further 
seek to mainstream migration into development 
planning through capacity-building assistance, support 
for evidence-based policymaking and targeted pilot 
projects.

Migration	Policy	and	Research
IOM seeks to strengthen the capacity of the 
government for coherent migration policy formulation 
and management. based on a successful first Migration 
Profile for Viet nam in 2011, iOM proposes to further 
build the capacity of its government counterparts 
to continue to produce and use such profiles and to 
thereby reach enhanced coherence among relevant 
state actors in the migration field.    

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 150,000
Migration health 150,000
immigration and border Management 150,000
Migrant Assistance 400,000
Labour Migration and human Development 200,000
Migration Policy and research 100,000
2013 funding requirements 1,150,000



Regional overview
Funding requirements for Europe 

and Central Asia
•	 Albania
•	 Armenia
•	 Austria
•	 Azerbaijan
•	 Belarus
•	 Belgium
•	 Bosnia	and	Herzegovina
•	 Bulgaria
•	 Croatia
•	 Czech Republic
•	 Finland
•	 France
•	 Georgia
•	 Germany
•	 Greece
•	 Hungary
•	 Ireland
•	 Italy
•	 Kazakhstan
•	 Kyrgyzstan
•	 Latvia
•	 Lithuania
•	 Luxembourg
•	 Malta
•	 Montenegro
•	 Netherlands
•	 Norway
•	 Poland
•	 Portugal
•	 Republic of Moldova
•	 Romania
•	 Russian	Federation
•	 Serbia
•	 unsC	resolution	

1244-administered KOSOVO
•	 Slovakia
•	 Slovenia
•	 Spain
•	 Switzerland
•	 Tajikistan
•	 The former Yugoslav Republic of 

Macedonia
•	 Turkey
•	 Turkmenistan
•	 Ukraine
•	 United Kingdom of Great Britain 

and Northern Ireland
•	 Uzbekistan
European Union overview
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The ConTexT of MigraTion in The region 
Europe and central asia are among the most important regions in terms of migratory flows – with Germany, 
spain, the united Kingdom and france hosting the highest numbers of the estimated 31.9 million non-European 
union (Eu) nationals residing in Europe. The two subregions combined host 72.5 million migrants, representing 
8.7 per cent of the total population. Despite the economic crisis, net migration remains positive in the major 
migrant destination countries. 

Economic disparities among Eu Member states and between Europe and its neighbours to the south have helped 
shape Europe as an immigration zone, while new Eu Member states are still confronted with high mobility 
and emigration rates. Growing demand for migrant workers to fill gaps in local labour markets is also widely 
acknowledged as a main pull factor; this is particularly evident in the mobility of health professionals, a growing 
phenomenon that has an impact on the health systems of receiving, transit and sending countries. 

The events in north africa and the Middle East continue to raise issues in new migration trends in Europe and 
reconfirm the necessity to adequately address the needs of local groups facing social exclusion and persistent 
socio-economic fragility which will be more likely to become mobile. 

iOM’s migration initiatives in the region aim to support all European and central asian Member states in 
developing and enhancing adequate migration management responses and support measures that promote 
regular migration and integration of third-country nationals, voluntary return and reintegration schemes, and 
activities to prevent and address irregular migration. in parallel, iOM works to stimulate debate on emerging 
issues such as the complex relationships between climate change, environmental degradation and migration, the 
migration–development nexus and the key role played by diasporas in Europe.

While irregular migration continues to be a major issue of concern in Europe and the complex nature of mixed 
flows of economic and other migrants, refugees and asylum-seekers will continue to present additional challenges 
– including the need to ensure practical safeguards and care for vulnerable groups such as unaccompanied 
minors, victims of trafficking, smuggled migrants and those who may have been subjected to violence or 
psychological distress – labour migration is increasingly at the centre of European debates on migration 
management. 

in the sphere of social inclusion and integration, specific reference should be made to the mobility of minorities. 
The need to ensure the protection of roma victims of human trafficking has also been increasingly recognized. 
iOM’s migration initiatives in Europe will work towards the promotion of adequate and targeted Eu resources 
to support the inclusion and integration of roma in Member states and candidate countries in line with the 
agreed priority areas of the Decade of roma inclusion 2005–2015 in terms of health, housing, employment and 
education. 

in all areas, iOM’s work aims to promote more cooperation between Member states through common actions 
reinforcing partnerships among all stakeholders, and by fostering the exchange of experience and good practices 
between them. While similar migration trends exist in most European and central asian Member states, there 
are significant differences in national policies and legislation. a key role for iOM is to promote the exchange of 
good practices between countries and to contribute to the creation of a more harmonized approach in the field of 
migration between European countries and with other regions from which migration flows originate.

european eConoMiC area
The total number of non-Eu nationals living on the territory of the Eu Member states in 2010 was 20.2 million, 
representing around 4.0 per cent of the total Eu population. This means that 9.4 per cent of the world’s migrants 
are third-country nationals residing in the Eu.1 The total number of migrants (citizens of other Eu states plus non-
Eu nationals) living on the territory of the Eu Member states in 2010 was 32.5 million, representing 6.4 per cent 
of the total Eu-27 population and 15 per cent of migrants in the world.2 Internal economic pressures have 
contributed to a worsening of public perception of certain categories of migrants and asylum-seekers, which, 
together with the rise of xenophobic rhetoric and initiatives, points to the increasing need to improve public 
discourse and to fight the economic and social marginalization of migrants in the context of ongoing recession 

1 European Commission, 3rd Annual Report on Immigration and Asylum (2011) (30 May 2012); and data extracted from the Eurostat online database.
2 Data for 2010 extracted from the Eurostat online database.
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Europe from austerity to a more pro-growth stance, discussion in Europe on improving labour mobility and 
tackling youth unemployment has taken the stage, thus presenting opportunities for Member states to gain 
an edge in the global competition for workers. With regard to its external borders, events in the European 
southern neighbourhood (north africa and the Middle East) continue to present multiple issues concerning 
future migration trends in Europe. The especially precarious migration and border situation in Greece and the 
Mediterranean ports remains a key priority, with Turkey and the syrian arab republic emerging as particular 
concerns. responding to irregular migration is therefore a priority in the region, while the complex nature of 
mixed flows of economic and other migrants, refugees and asylum-seekers representing groups facing social 
exclusion and persistent socio-economic fragility which have become mobile presents additional challenges 
for Eu Member states. as a response to these challenges and in order to better assist migrants and support 
Eu Member states in improving solidarity on migration management and cooperation with third countries in 
response to migration pressures, the Eu and Member states, with the support of iOM, are focusing on ways to 
strengthen cooperation with third countries of transit and origin, to tackle irregular migration, to enhance border 
management at the external borders, and to strengthen migration management, including enhanced cooperation 
on return practices. 

souTh-easTern europe, easTern europe and CenTral asia
The countries of South-Eastern Europe, Eastern Europe and Central Asia see a considerable level of mobility 
mainly for labour purposes, with the russian federation and the Eu hosting the highest number of their migrants; 
this is particularly evident in terms of the mobility of health professionals – a growing phenomenon that has an 
impact on the health systems of receiving, transit and sending countries. The Eu receives migrants mainly from 
the Western balkans and Eastern Europe, while the russian federation receives those mainly from Eastern 
Europe and central asia. at the same time, the region accepts a number of regular and irregular migrants from 
outside the region: sub-Saharan Africa, the Middle East, South Asia and South-East Asia. The same is true for 
central asia, where the global economic crisis has had a major impact on migrant workers from and within the 
region, and at the same time making migration one of the most significant sources of income for the economies 
of the countries of origin. The countries of the Western balkans are experiencing a large influx of asylum-seekers 
and migrants with irregular status en route to the Eu. border control authorities along the common borders of 
the Eu and the Western balkan countries were confronted with two distinct developments which had a great 
impact on migratory flows across the land borders with the schengen Member states: the first was the visa 
liberalization for holders of biometric passports from serbia, Montenegro and the former Yugoslav republic of 
Macedonia,  resulting in increased passenger flows mainly at the land borders with slovenia and hungary; the 
second was the increased use of the western Balkans as a transit region for migrants who had illegally crossed 
the border between Turkey and Greece. The latter flow of migrants has become known as the “balkan route” and 
has shown a tendency to grow. it is also used by smuggled migrants from afghanistan, iran, iraq, Pakistan and 
North Africa. a number of governments of the region are developing or updating their migration policies. The 
process is especially challenging as it will be based on the full and thorough assessment of the migration situation 
and on the impact of migration on related areas, such as the economy and security. it therefore requires a 
coordinated position by all interested governmental agencies with an appropriate response, planning and action. 
iOM provides expert support and technical advice in the formulation of national migration policies. There is 
substantial diversity in regional and subregional policy priorities. While the Western balkan countries and Turkey 
are moving forward on the Eu accession agenda and while Armenia, Georgia and ukraine are aiming towards an 
approximation with Eu standards, belarus, Kazakhstan, Kyrgyzstan, the russian federation, Tajikistan and a few 
other states are involved in Eurasian integration processes in which migration management also plays an integral 
role.

Challenges 
• negotiations towards more harmonized policies on internal and external migration are in progress and Eu-led 

evaluations have served to identify and address gaps in the implementation of key policies. a continued and 
targeted advocacy action towards the Eu institutions and Member states is needed to ensure that the Eu 
continues work in this direction.

• Major donors in the region are slowly reducing funding for migration-related issues due to the economic 
crisis affecting the entire region. in this context, the Eu is currently finalizing the future multiannual financial 
framework which will regulate the budget priorities for the period 2014–2020. considering the increasing 
necessity to better handle complex migratory flows, adequate attention should be paid to migration issues, 
and migration should be recognized as a global challenge and a priority on the Eu agenda. 
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reporting, extremist right-wing parties and growing unemployment rates, there is a need for increased 
awareness-raising about the positive effects of migration.

• There are several “frozen conflicts” in the region which resulted in significant populations of internally 
displaced persons (iDPs) who are still in need of a durable and sustainable solution. in the meantime, the 
needs of these iDPs are addressed through development, economic and community integration, as well as 
through income-generation projects in cooperation with the respective governments and international 
interlocutors. unresolved conflicts potentially threaten to lead to an even larger displacement of populations 
in several subregions. iOM, in partnership with the relevant agencies, seeks to develop a rapid and effective 
response to such emergencies.

sTraTegiC areas of inTervenTion and regional objeCTives
MIGRATION MANAGEMENT 

•	 Main	areas	of	intervention

1. Promoting the filling of labour shortages with migrants of all skill levels; as part of this initiative, 
partnerships with countries of origin and work with diasporas should be promoted and their impact duly 
evaluated. 

2. contributing to a regional response to trafficking in human beings through multi-agency cooperation 
among expert international organizations, civil society, law enforcement agencies, judicial authorities, 
relevant actors of the business sector, as well as countries of origin, transit and destination, in order 
to better identify and protect victims and potential victims of trafficking, further develop prevention 
mechanisms and provide direct assistance to migrants. supporting the establishment of effective and 
efficient national referral mechanisms through the support of national legal procedures and institutional 
frameworks is one of iOM’s main interventions in the region. 

3. Promoting and enhancing cooperation among Eu Member states on assisted voluntary return and 
developing and testing common pre-departure and post-arrival measures aimed at fostering the 
sustainable reintegration of migrants in their country of origin.

4. Enhancing integrated border and migration management, where inter- and intra-agency cooperation on 
border control, technical and training capacity and an appropriate institutional framework are considered 
as important factors for an efficient border and migration management system. another matter of priority 
for the governments and an area for iOM intervention is the development of effective legislation and 
procedures and the introduction and sharing of best practices and experiences.

•	 Regional	strategic	objectives

1. supporting dialogue on regular migration between the Eu and its priority countries and regions, 
strengthening the role of the countries of origin in support of the integration process of their nationals 
who migrate to the Eu and providing policy analysis and recommendations on legal migration and 
integration based on the global experience.

2. supporting a positive image of migration and solidarity between various actors across the region through 
initiatives at the national and regional levels.

3. aligning regional programmes and strategies with and responding to the strategic objectives of the Eu in 
order to promote the harmonization of migration policies in the region. in doing so, specific needs, such as 
those of new Eu Member States, should be taken into account.

EMERGENCIES/TRANSITION

•	 Main	area	of	intervention	in	the	region

1. facilitating refugee resettlement and family reunification from third countries, in cooperation with 
European Economic area governments. This includes reception of refugees, provision of logistical support 
before departure and upon arrival, and provision of medical assessments, documentation and cultural 
orientation. 
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1. contributing to the European debate on resettlement and family reunification and supporting the 
European initiatives on resettlement.

2. building the capacity of the relevant agencies to respond rapidly and effectively to both natural and 
man-made emergencies and to develop and put in place appropriate planning and implementation 
processes and procedures. iOM will give special attention to the promotion of governmental inter-agency 
coordination and cooperation and efficient information sharing under the leadership of appropriate 
government structures.

PARTnERsHIPs/REgIOnAL	COnsuLTATIvE	PROCEssEs

iOM actively works with all operational stakeholders in the area of migration management in the region. strategic 
partnerships are developed and maintained with key players – civil society organizations and expert international 
organizations – both at the national and subregional levels. specific attention is placed on establishing 
cooperation with international and local non-governmental organizations. Joint projects and activities with the 
latter contribute to the development and the strengthening of civil society in the countries of the region and 
they additionally contribute to building the capacity of the non-governmental sector to respond to migration 
challenges and support government structures in their efforts to manage migration. 

iOM is continuously engaged in enhancing its programming and policy dialogue with all the European institutions 
and the united nations agencies – the Organization takes part in a coordinated response in the areas of 
sustainable and diversified economic development, good and effective governance, and assistance to vulnerable 
populations, particularly women and children, displaced populations, migrants and victims of trafficking, disabled 
persons and others.

iOM participates in most of the major regional consultative processes (rcPs) as a member, partner or observer; 
provides secretariat-type services for many of the major rcPs; and contributes to rcPs in other ways at the 
request of participating governments. in the region, iOM actively supports the work of the Prague Process, 
which promotes migration partnerships among states of the Eu, the schengen area, south-Eastern and Eastern 
Europe and Central Asia. IOM also supports the Budapest Process, which hosts under its umbrella more than 50 
governments and 10 international organizations and aims to develop comprehensive and sustainable systems for 
orderly migration. until recently, the söderköping Process was a proactive initiative to respond to the challenges 
of Eu enlargement eastwards, and to promote better cooperation on asylum and migration-related issues among 
the countries situated along the future Eastern border of the Eu Member States. In 2011, the process was 
integrated into the European Eastern neighbourhood initiative. another such process is the Intergovernmental 
consultations on Migration, asylum and refugees, which is an informal, non-decision-making forum for 
intergovernmental information exchange and policy debate on all issues of relevance to the management of 
international migratory flows. 
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aFundInG requIreMents For  

euroPe And CentrAL AsIA

Operations, Emergencies and Post-crisis

Migration health

immigration and border Management

Migrant Assistance

Labour Migration and human Development

Migration Policy and research

14%

5%

19%

34%

24%

4%

Geographical area uSD
regional projects  25,284,000 
Albania  2,050,000 
Armenia  4,300,000 
azerbaijan  9,600,000 
Belarus  4,250,000 
Belgium  2,000,000 
Bosnia and Herzegovina  2,600,000 
Bulgaria  2,650,000 
croatia  200,000 
Czech Republic  865,000 
Finland  90,000 
France  365,000 
Georgia  28,300,000 
Germany  8,580,000 
Greece  33,200 
Hungary  1,350,000 
Italy  5,200,000 
Kazakhstan  3,030,000 
Kyrgyzstan  8,400,000 
Latvia  300,000 
Lithuania  513,400 
Malta  190,000 
Montenegro  1,370,000 
Netherlands  3,500,000 
Norway  17,400,000 
Poland  2,470,000 
Portugal  2,050,000 
Republic of Moldova  5,825,000 
Romania  2,725,000 
russian  federation  7,800,000 
Serbia  5,180,000 
unsc resolution 1244-administered Kosovo  15,860,000 
Slovakia  390,000 
Slovenia  250,000 
Spain  1,140,000 
Switzerland  7,640,000 
Tajikistan  6,300,000 
The former Yugoslav Republic of 
Macedonia  680,000 

Turkey  4,500,000 
Turkmenistan  2,200,000 
ukraine  2,700,000 
united Kingdom of Great Britain and 
Northern Ireland  680,000 

uzbekistan  1,000,000 
Total funding requirements  201,810,600 

Programmatic area uSD

Operations, Emergencies and Post-crisis  28,255,000 

Migration health   9,928,000 

immigration and border Management  38,606,000 

Migrant Assistance  69,561,600 

Labour Migration and human Development  48,199,000 

Migration Policy and research   7,261,000 

Total funding requirements  201,810,600 
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reGIonAL ProjeCts 
Migration	Health
IOM aims to improve the access and appropriateness 
of health-care services, increase health promotion 
and strengthen prevention to meet the needs of 
migrants, the Roma and other vulnerable ethnic 
minority groups, including irregular migrants in the 
Eu/European Economic areas, croatia and Turkey. 
These aims will be achieved through a two-fold 
approach. The first focuses on promoting appropriate 
health-care provisions to migrants at the southern 
borders of the Eu, thereby increasing public health 
safety in the Eu in the long run. The second focuses 
on the Roma and other vulnerable ethnic minority 
groups, including irregular migrants. This action will 
contribute to the achievement of the aims of the 
Europe 2020 Strategy based on the need to reduce 
health inequalities. 

in terms of reproductive health, iOM seeks to 
address sexual reproductive health and female 
genital mutilation by conducting capacity-building 
for professional target groups and community-based 
information campaigns that will inform women, 
girls and their communities about their sexual 
reproductive health rights as well as the health risks 
and implications of female genital mutilation. The 
aim is to promote sexual reproductive health, prevent 
sexually transmitted diseases and counteract the 
practice of female genital mutilation among migrant 
communities in the target countries. all activities will 
be carried out in partnership with diaspora groups 
and non-governmental organizations (nGOs) working 
to promote the health of migrant women and their 
communities.

iOM addresses health equity and equitable access 
to quality health care for migrants. iOM seeks to 
implement this with special attention to the areas 
covered by the Millennium Development Goals 4 
(child health), 5 (maternal health) and 6 (hiV, Tb 
and other communicable diseases) in the following 
selected countries: Kazakhstan, the Republic of 
Moldova, the russian federation, Tajikistan and 
Turkey. The overall objective is to contribute to 
the strengthening of the capacity of the targeted 
governments to respond better to the health needs of 
migrants through improved monitoring of migrants’ 
health and improved migrants’ access to health-care 
services using regional collaborative approaches.

Immigration	and	Border	Management
IOM aims to contribute to the establishment 
and development of an effective mechanism for 
the management of readmission in Armenia, 
azerbaijan and Georgia by: (a) providing support in 
the establishment of effective case management 

systems of readmission in armenia, azerbaijan and 
Georgia; (b) building the capacities of armenia and 
azerbaijan to manage migrant accommodation 
centres; (c) assisting in the building of effective 
institutional mechanisms for the reintegration of 
returned migrants in armenia and azerbaijan; and 
(d) enhancing voluntary return management policies 
in Georgia for readmitted third-country nationals and 
irregular transit migrants.

iOM also intends to provide an effective response 
to the need for enhanced cross-border cooperation 
between the former Yugoslav Republic of Macedonia 
and unsc resolution 1244-administered Kosovo3 
through the implementation of joint capacity-building 
activities for the border police and other institutions 
with key competences in border management. These 
activities include the following: (a) implementation 
of a multilevel and comprehensive assessment of 
the existing capacities and training needs of the 
target groups; (b) provision of joint specialized 
training courses for the border police of the former 
Yugoslav Republic of Macedonia and Kosovo/uNSC 
1244; (c) provision of specialized training on joint 
investigation teams for law enforcement and the 
judiciary; and (d) provision of multi-agency training on 
integrated border management.

Migrant Assistance 
The European commission (Ec) acknowledges 
that, based on the framework of voluntary return 
and reintegration, many different stakeholders are 
involved. In this context, it is necessary to increase 
synergies and common approaches that enable a 
more effective use of the available mechanisms 
and resources in the field of voluntary return and 
reintegration. Therefore, the creation of an Eu-
wide network is necessary to benefit from the 
expertise and contributions of all actors involved in 
this area of migration policy and practice as well as 
to improve coordination and cooperation among 
them. To address this issue, over the next two and 
half years, the Voluntary Return European Network 
aims to contribute to the facilitation and promotion 
of dialogue on assisted voluntary return practices 
in Europe through improved cooperation among all 
stakeholders fielding the Eu, norway and switzerland 
as well as major countries of transit and origin.

Moreover, iOM aims to contribute to the efforts of 
the central asian countries to effectively prevent 
human trafficking and protect victims of trafficking 
(VoTs) and vulnerable migrants. specific objectives 
include the following: improving regional cooperation 
mechanisms among key stakeholders to prevent 
trafficking in persons and to ensure evidence-based 
approaches; preventing human trafficking through 
gender- and human rights-based awareness-
raising campaigns on key human trafficking issues 
to stimulate national-level policy debate and build 

3 hereinafter referred to as Kosovo/unsc 1244.
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targeted population; protecting female and male VoTs 
and vulnerable migrants by providing appropriate 
and comprehensive direct assistance and increasing 
the capacity of Central Asian Governments and their 
nGO counterparts in the identification, referral and 
provision of direct assistance to VoTs and vulnerable 
migrants. 

In the western Balkans, IOM aims to build the 
capacity of these countries in migration management, 
especially the management of irregular flows, 
and assist third-country nationals to return and 
sustainably reintegrate in their countries of origin. 
specific objectives include the following: providing 
assistance to migrants in need through voluntary 
return and reintegration; assisting the governments 
through capacity-building in the identified fields 
of migration management; coordinating regional 
cooperation and data sharing in the area of irregular 
migration to formulate coordinated responses on this 
issue.

Labour	Migration	and	Human	
Development
iOM will focus on projects that will contribute to 
the empowering of vulnerable migrants, including 
migrant youth and women, and their engagement 
as actors in preventing exclusion and to the 
promotion of migrant participation in grassroots 
volunteering activities in their communities. More 
activities will address the gaps in integration 
support and information provision, including to the 
VoTs. Moreover, iOM will continue to be engaged 
in enhancing the links between migration and 
development by facilitating the temporary return 
of qualified nationals and improving information 
provision to potential migrants in their countries of 
origin. 

IOM seeks to assist state and non-state actors to 
harness developmental benefits effectively from 
migration and labour circularity within central asia 
and the russian federation. in particular, iOM aims 
to conduct the following: (a) enhance institutional 
and operational capacity of key stakeholders to 
better manage circular migration and to increase 
its developmental impact; (b) foster a common 
understanding of the long-term effect of migration 
and explore how the diaspora can potentially 
contribute to the development in the region; 
(c) promote regional cooperation on maximizing the 
developmental impact of migration; and (d) support 
policy elaboration.  

In the western Balkans, IOM intends to contribute 
to socio-economic development via labour mobility, 
which benefits migrants and societies and enhances 
human capital. in particular, iOM will strengthen 
state capacity to manage more effectively the skill 
dimension of labour mobility within the western 

Balkans and towards the Eu and create a sustainable 
framework for maximizing the developmental 
potential of the diaspora for these countries. it will 
also create a sustainable framework for reporting 
the migratory processes and tracing their impact 
on development at the national level; establish 
employment support service to the population; 
support the sharing of technical-level information, 
moving towards sustainable and operational 
regulative schemes that reflect the situation in the 
markets; contribute to a more effective cooperation 
between employment agencies in the western 
balkans and the Eu to better match labour market 
demand and supply and assist in establishing the 
temporary and virtual return of qualified nationals 
supported in accordance with the particular skill 
needs of countries. 

in the area of migration and development, iOM 
aims to maximize the developmental effects of 
remittances/savings in azerbaijan received from 
migrants in the russian federation and Turkey to 
foster entrepreneurship, support to innovation 
and develop the priority sectors of the economy 
through diversification. The activities will focus on: 
(a) research on how the government and financial 
intermediaries can encourage migrants and their 
remittance-receiving families to save and invest 
for more durable livelihood improvement in their 
country and communities of origin; (b) capacity-
building to assist the government, finance and civil 
society sectors in building mechanisms towards 
optimizing the remittance/saving potential for the 
economic development of rural areas in azerbaijan; 
and (c) capacity-building of migrants and migrant 
communities to maximize the benefits of remittances/
savings by enhancing the financial literacy of migrants 
and migrant households.

Furthermore, IOM seeks to address the root causes 
of forced economic migration by promoting the socio-
economic development of Chernivetska and the 
republic of Moldova. This promotion will improve the 
conditions for entrepreneurship through the transfer 
of best practices from iasi, stimulate economic 
growth and new employment opportunities and 
accelerate cross-border commerce and new market 
partnerships between Chernivetska, the Republic of 
Moldova and Iasi. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD 
Migration health 2,453,000
immigration and border Management 2,281,000
Migrant Assistance 11,650,000
Labour Migration and human Development 8,900,000
2013 funding requirements 25,284,000
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ALbAnIA
Immigration	and	Border	Management
IOM supports the strengthening of cross-border 
cooperation in the Western balkans through the 
exchange of information and increased dialogue 
among relevant authorities. in accordance with the 
provisions of the country’s Migration strategy and 
Strategy for Integrated Border Management, IOM will 
provide support to border and migration authorities 
in terms of migration legislation, data protection and 
human rights approaches.

Migrant Assistance
iOM will further assist concerted efforts among 
government, civil society and other actors in building 
an integrated system of prevention, protection 
assistance and reintegration of VoTs in albania. 
support to the albanian national coalition of anti-
Trafficking shelters will continue to provide direct 
assistance to VoTs, including income-generation 
activities, for their successful reintegration into the 
society and their economic empowerment. 

iOM will also assist third-country nationals to return 
and reintegrate in their countries of origin.

Labour	Migration	and	Human	
Development
IOM will contribute to enhance the capacity of the 
Government of Albania to inform, assist and protect 
Albanian migrants abroad and those who return, with 
the goal of contributing to more sustainable migration 
processes to ultimately benefit the country’s 
development. IOM will contribute to strengthen 
further the capacities of national and local authorities 
in albania to better manage labour migration and 
to promote the role of Migration counters further, 
which have been established with the support of IOM 
throughout the country.

IOM will also facilitate the development of 
cooperation mechanisms between albania and the 
main destination countries on labour migration and 
encourage the piloting of circular migration schemes 
in these countries.  

Furthermore, IOM intends to support the nexus 
between migration and development in albania 
through the reintegration of returning migrants, 
employment generation in rural areas and prevention 
of further emigration from the country. it seeks to 
promote regional development by helping strengthen 
the performance and competitiveness of micro, small 
and medium enterprises in rural areas in the context 
of return migration. 

Migration	Policy	and	Research
The efforts of the Government of albania to elaborate 
and implement migration management policies will 
be supported in relation to the Migration strategy and 
its action plan for the period of 2013–2018. 

IOM aims to facilitate the ongoing dialogue between 
albanian diaspora groups and albanian authorities 
at the national and local levels on maximizing the 
development impact of migration in the country. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area  uSD
immigration and border Management 250,000
Migrant Assistance 1,000,000
Labour Migration and human Development 550,000
Migration Policy and research 250,000
2013 funding requirements 2,050,000

ArMenIA
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement and family 
reunification to third countries in cooperation with 
the receiving countries and the united nations high 
commissioner for refugees. This action includes the 
provision of documentation and logistical support as 
well as reintegration assistance focused on business 
skills development and micro-loan provision. 

in partnership with the united nations agencies, iOM 
will build the government’s capacities in migration 
crisis management and disaster risk reduction. 

Migration	Health
iOM plans to promote health in migration issues by 
improving the management of migration health and 
reducing migrants’ vulnerability. This promotion will 
be achieved through the provision of technical advice 
and capacity-building for the main stakeholders and 
migrants, specifically addressing hiV-related issues 
and health needs of migrants in general.

Immigration	and	Border	Management
iOM aims to continue to build the capacity of the 
Government of armenia in migration management, 
identity and border management, counter-trafficking, 
labour migration and the harmonization of migration 
policies. These actions are designed to be aligned 
with the national Policy of state regulation of 
Migration, border security and integrated state 
border Management strategy. These actions will 
also address important regional and bilateral 
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will be paid to the Eu–armenia association process 
(i.e. armenia–Eu Mobility Partnership Declaration 
and processes/negotiations for Eu–armenia Visa 
facilitation and readmission) through extensive 
capacity- and institution-building projects. Planned 
activities will focus on enhanced identity document 
management (to continue the iOM-funded project 
on the introduction of biometric documents in 
armenia); technical assistance for the establishment 
of migrant accommodation centres functioning in 
accordance with international human rights standards 
and extensive capacity-building in integrated border 
management and international migration law. 

IOM will also assist the Police Academy to improve 
education for police officers in the areas of combating 
irregular migration, migrant smuggling and human 
trafficking. 

Migrant Assistance
iOM addresses the issue of irregular migration 
in armenia with a view of creating sustainable 
mechanisms aimed at preventing and reducing the 
smuggling of migrants and trafficking in persons. in 
particular, iOM provides direct assistance to victims 
of trafficking. at the same time, iOM supports the 
Government of armenia in its efforts to counter 
trafficking through extensive capacity-building  and 
technical assistance in policy formulation. 

Labour	Migration	and	Human	
Development
IOM enhances the capacity of the government to 
better manage labour migration in and from armenia, 
through the development of regular labour migration 
procedures and the building of the capacities of the 
government in labour migration management. The 
planned interventions will include providing technical 
advice on the introduction of a system of work 
permit for foreigners engaged in labour activities in 
armenia; instituting a pre-departure orientation and 
migrant training system; facilitating negotiations and 
conclusion of bilateral labour agreements; enhancing 
the understanding of interstate cooperation on labour 
migration management and ensuring the protection 
of migrants’ rights through consular assistance. 
Technical assistance will be offered on the accession 
to the international convention on the Protection of 
the Rights of All Migrant workers and Members of 
their Families.

 Migration	Policy	and	Research
IOM will support the government in building its 
capacity to include Extended Migration Profile in 
the national and regional statistics and planning 
procedures to collect and analyse reliable and 
comparable migration data for evidence-based policy 
development. Planned interventions will focus on 

the alignment of migration data with regional (i.e. 
commonwealth of independent states and Eu) and 
international standards. a methodology for a country 
representative survey on migration will be developed 
for the Government of Armenia. A series of targeted 
needs assessments and studies will be carried 
out to analyse the country’s migration legislation 
and policies and their implementation based on 
international and regional standards. all these aim to 
increase eventually the positive impact of migration 
on the country’s economic development and poverty 
reduction. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,000,000
Migration health 300,000
immigration and border Management 750,000
Migrant Assistance 500,000
Labour Migration and human Development 1,000,000
Migration Policy and research 750,000
2013 funding requirements 4,300,000

AustrIA
Migrant Assistance
at the request of nGOs and the austrian authorities, 
IOM organizes the voluntary return of persons whose 
asylum application has been rejected, who have 
no residence status in Austria, who are recognized 
refugees or who are subsidiary or temporary 
protection holders. 

IOM also provides departure, transit and arrival 
assistance at the Vienna airport to migrants flying 
under the auspices of IOM and assists in family 
reunification cases.

Moreover, iOM implements country-specific-
assisted voluntary return and reintegration projects. 
currently, these projects are implemented in six 
selected countries of origin: Kosovo/uNSC 1244, 
nigeria, afghanistan, Georgia, iraq and the russian 
federation/the chechen republic. in these projects, 
beneficiaries are offered tailored reintegration 
measures aimed at equipping them with the 
necessary means and skills to reintegrate them 
sustainably into their country of origin.

Furthermore, IOM contributes to the Voluntary 
return European network, a project funded by the Eu 
under the European return fund community actions 
2010. 

iOM is actively involved in different projects that 
focus on the fight against counter-trafficking by 
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topic. iOM liaises with authorities, international 
organizations, nGOs, law enforcement, judiciary and 
other stakeholders to combat human trafficking. 
iOM is particularly interested in contributing to the 
early identification of victims of trafficking and their 
protection.

iOM is also keen to address the issue of integration, 
with a focus on unaccompanied minors (uaMs). To 
this end, IOM developed a handbook and curriculum 
for training guardians of uAMs with the aim of 
enhancing the quality of guardianship and overall 
care of this target group. 

Moreover, cultural orientation training is offered to 
unaccompanied minor refugees in Austria. Through 
the training, IOM assists the target group to integrate 
successfully into the Austrian society. 

Migration	Policy	and	Research
iOM is active in research, especially as it has served 
as the national contact Point for the European 
Migration network (EMn) since 2003 on behalf of the 
Austrian Federal Ministry of the Interior. 

The purpose of the EMN is to provide up-to-date, 
objective, reliable and comparable information 
on migration and asylum with a view to support 
policymaking in the Eu in these areas and to support 
the public. The work of the national contact Point 
entails conducting migration policy-related research 
activities, collecting and disseminating information 
on migration and asylum (i.e. statistics, laws, 
publications and research and contact information) in 
austria and networking with relevant institutions and 
organizations.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Assistance Funded
Migration Policy and research Funded

AzerbAIjAn
Operations,	Emergencies	and	Post-crisis
IOM aims to increase the resilience and reduce the 
vulnerability of local communities against natural 
disasters while enhancing the disaster preparedness 
and response capacities of local communities 
and institutions. iOM will enhance awareness, 
empowerment and communication on disaster risk 
reduction to enable the government to better prepare 
for, mitigate and respond to all types of natural 
disasters.

in the aspect of camp coordination and camp 
Management (cccM), iOM aims to: (a) institutionalize 
CCCM concepts, guidance and tools through 
interventions at the national level; and (b) provide 
global cccM support to national authorities.

iOM will strengthen the capacity of disabled people’s 
organizations and state stakeholders in azerbaijan 
to protect the socio-economic rights and promote 
the effective reintegration of people with disabilities 
through organizational and individual empowerment 
activities, focusing on families with mine survivors 
and/or people with disabilities and with an internally 
displaced person background.

Migration	Health
IOM seeks to strengthen the knowledge and change 
the behaviours of mobile and vulnerable communities 
in azerbaijan towards the use of modern means of 
family planning methods and responsible parenthood. 
This aim will be achieved by: (a) identifying and 
analysing preferences in relation to where family 
planning services are obtained and the levels of 
knowledge and practice of family planning among 
the mobile and vulnerable population; (b) developing 
and distributing information, education and 
communication materials; and (c) carrying out 
community-based workshops and training for health 
professionals and humanitarian NGOs.

Immigration	and	Border	Management
IOM intends to provide capacity-building and 
technical assistance to azerbaijan aimed at 
consolidating the country’s border and migration 
management capacity by addressing issues such as 
the prevention of migration-related crime through 
information/risk analysis and intelligence-led law 
enforcement interventions, transferring of specialized 
expertise in detecting document fraud, increasing 
the security of azerbaijan’s borders and building a 
comprehensive approach to the public human health 
element in border management.
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The Government of azerbaijan encourages the 
aspiration to improve national legal, regulatory and 
institutional systems in managing migration and 
migrant protection standards. iOM contributes to 
these efforts by strengthening the mechanisms for 
migrants’ integration and the protection of their 
rights in accordance with international and European 
standards.

in the field of combating trafficking in persons, iOM 
works with the national authorities to strengthen 
their anti-trafficking capacity by improving victim 
identification, referral and assistance and by 
intensifying the prosecution of traffickers. iOM’s 
action will also realize new and improved high-
quality stages of protection and (re)integration 
assistance and facilitate the further development of 
cooperation and coordination between and among all 
stakeholders.

Labour	Migration	and	Human	
Development
iOM contributes to the efforts of the government 
in the prevention of forced economic migration 
by enhancing the access of rural communities to 
water through the rehabilitation of traditional 
water supply systems (kahrizes) and downstream 
water management and by supporting business 
development services related to the rehabilitation 
and maintenance of kahrizes.

IOM aims to facilitate the development of policies 
and mechanisms that improve remittance services 
to migrants to heighten the development impact 
of remittances. iOM’s assistance includes orienting 
migrants on the use of remittances for productive 
and sustainable investment aligned with national 
development priorities.

The propagation of micro biogas units in remote 
rural areas of azerbaijan will address the need for a 
clean energy source of the communities and provide 
the youth with opportunities for job training. This 
action will improve the livelihoods of communities 
by enhancing a clean and affordable energy supply 
through the provision of biogas production units; 
strengthening the capacity of the youth and 
enhancing their employability through vocational 
training and business development support and 
improving the awareness of the beneficiaries and the 
public in environment-friendly and self-sustainable 
energy consumption.

Migration	Policy	and	Research
in cooperation with the government and higher 
education institutions, iOM will provide support to 
create a sustainable migration research infrastructure 
in the country by building a network of researchers 
through training. 

iOM will develop a multidisciplinary research 
programme aimed at advancing the understanding of 
global dynamics and their effects on emigration and 
immigration processes in azerbaijan that will be used 
to guide and inform migration policy and practice in 
the country.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 3,000,000
Migration health 400,000
immigration and border Management 1,350,000
Migrant Assistance 1,450,000
Labour Migration and human Development 3,050,000
Migration Policy and research 350,000
2013 funding requirements 9,600,000

 beLArus
Operations,	Emergencies	and	Post-crisis
IOM assists in the processing of individuals applying 
for refugee status and for resettlement to third 
countries, performing such activities as counselling, 
medical assessment, transportation, medical escorts 
and administration of a loan fund.

Migration	Health
upon the request of the immigration authorities 
of Australia, Canada and New Zealand, IOM will 
perform health assessments for migrants departing 
for permanent residence to these countries. Medical 
services provided by iOM include immigration 
medical examinations, tuberculosis diagnostics and 
treatment, immunization, pre- and post-test hiV/
AIDS counselling, treatment of some communicable 
diseases, pre-embarkation checks, medical escort 
services and referrals for further assessment/
rehabilitation. since november 2011, upon an 
agreement with the uS Embassy in Belarus, IOM has 
also performed health assessments for Belarusian 
green card applicants.
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IOM strengthens the technical capacity of the 
Government of belarus in migration management 
and border surveillance. in supporting the key 
state stakeholders, such as the State Border 
committee and the Ministry of interior, iOM seeks 
to complement and enhance national, bilateral and 
regional efforts and to enable and expand dialogue, 
planning and practical cooperation in belarus and the 
Commonwealth of Independent States.

Currently, IOM implements a number of border 
management projects, including those involving 
ukraine (surcaP) and armenia (arbEL), aimed at 
strengthening the capacities of the border agencies 
of these states to manage their borders in compliance 
with internationally set standards, developing border 
delegates system, settling of border incidents and 
strengthening the overall technical capacity of border 
guards in border protection and surveillance through 
the implementation of activities on coordinated 
border patrolling. 

Through iOM’s MiGrabEL project, which is aimed at 
preparing the foundation for launching e-passports 
in Belarus, IOM provides legal counselling to the 
Government of belarus on the required legislative 
and policy amendments and procedures that need to 
be implemented before the country can start issuing 
“biometric” passports.

Migrant Assistance
iOM provides assisted voluntary return (aVr) services 
for irregular migrants and stranded asylum-seekers. 
These services include counselling and providing 
information on the availability of an aVr option 
and supporting the acquisition of necessary travel 
documents, purchase of tickets to the country of 
origin and examination and medical escorting, if 
required. a reintegration package (monetary or in 
kind), which can be used to cover living expenses 
immediately upon return or even start up a small 
business, is usually offered to the returnees. 

Through aVr training and awareness-raising activities, 
IOM aims to develop processes so that relevant 
authorities in belarus will have the necessary tools 
and knowledge to set up and operate a sustainable 
voluntary return assistance system based on 
the identified best practices while ensuring that 
the rights of migrants willing to return to their 
countries of origin are duly respected. Aside from 
capacity-building measures, vulnerable individuals 
in Belarus also receive assistance in the safe and 
dignified return to their home countries through an 
integrated approach of direct counselling and return 
transportation assistance.

iOM assists the Government of belarus in combating 
trafficking in human beings (Thb); prevention and 
appropriate protection of belarusian citizens who 
suffered from such crimes; and minimization of 
social consequences for the victims of Thb. iOM’s 
programmatic approach addresses three integrated 
and interrelated aspects (i.e. 3 Ps approach): 
(a) revention through information campaign aimed 
at increasing public awareness about the problem; 
(b) prosecution, which is building the capacity of 
belarusian law enforcement and judicial authorities 
to fight and prosecute trafficking crimes more 
effectively; and (c) protection, which is providing 
extensive reintegration assistance to victims of 
trafficking (VoTs) who have returned to belarus. 
iOM runs the country’s only rehabilitation centre 
for VoTs, where they receive a full range of medical, 
psychological and other necessary services to recover 
and return to normal life.

with the purpose of enabling voluntary returnees 
to become self-sufficient and to contribute to the 
development of their community, IOM provides 
reintegration assistance (including professional 
training and/or assistance in setting up small 
businesses) to voluntary repatriates returning to 
Belarus from Europe.

Labour	Migration	and	Human	
Development
iOM assists the republic of belarus in regulating the 
labour migration situation within the country through 
the provision of necessary technical assistance 
in a number of ways such as the transfer of best 
international practices to the Government of belarus, 
raising public awareness on the dangers of irregular 
migration and the benefits of labour migration and 
procurement of equipment for the personalization 
of national passports of the citizens of belarus at 
the Department for citizenship and Migration of the 
Ministry of Interior as well as the Ministry of Labour 
and social Protection.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 750,000
Migration health 500,000
immigration and border Management 1,750,000
Migrant Assistance 750,000
Labour Migration and human Development 500,000
2013 funding requirements 4,250,000
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beLGIuM
Operations,	Emergencies	and	Post-crisis
based on the framework of the Joint Eu resettlement 
programme that was adopted in March 2012, Belgium 
will commit itself to resettling 100 refugees in 2013. 
IOM will assist the Government of Belgium with 
travel and other resettlement-related services upon 
the request of the government agencies dealing with 
the implementation of the resettlement programme 
in Belgium, Commissioner General for Refugees and 
Stateless Persons and Fedasil.  

Migrant Assistance
IOM organizes the voluntary return to Belgium with 
the aim of supporting the sustainable reintegration of 
returned migrants. in particular, iOM seeks to address 
the needs of victims of trafficking (VoTs) by providing 
direct assistance to VoTs and unaccompanied minors 
(uaMs) and by supporting the government in its 
efforts to ensure proper reintegration support for 
asylum-seekers, rejected asylum-seekers and irregular 
migrants. For this purpose, IOM manages a budget 
of EuR 4.7M donated by the Government of Belgium 
via the federal agency for the reception of asylum-
seekers. 

Labour	Migration	and	Human	
Development
IOM collaborates with the Government of Belgium 
by implementing several projects enhancing the 
development and migration nexus. These projects 
aim to mobilize the diaspora of the concerned regions 
(i.e. african Great Lakes and Morocco) to reinforce 
the capacities of public and private institutions in the 
countries of origin. The support of the diaspora can 
take on different forms, such as the transfer of skills 
through the training of trainers and investments in 
small and medium enterprises, which will contribute 
to the development of the targeted regions. IOM 
is currently seeking to widen its scope of donors to 
diversify its migration and development activities and 
develop new projects. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis Funded
Migrant Assistance Funded
Labour Migration and human Development 2,000,000
2013 funding requirements 2,000,000

bosnIA And herzeGoVInA 
Operations,	Emergencies	and	Post-crisis
iOM will work to promote reconciliation among 
veterans of the three conflicting groups in bosnia 
and herzegovina. This process will initially focus 
on individual healing and awareness raising so 
that individuals can reassess their prejudices and 
stereotypes as well as promote coexistence. This 
activity aims to assist veterans to lead a positive and 
collaborative change in the community by working 
alongside relevant community stakeholders to 
identify shared needs and measures to achieve them 
and to establish a common ground for cooperation 
and coexistence.

Immigration	and	Border	Management
iOM will work to strengthen the fight against cross-
border crime and irregular migration through the 
establishment of additional Police and customs 
cooperation centres (Pcccs) in bosnia and 
Herzegovina and the western Balkans, building 
upon the pilot Pccc to be developed in Trebinje in 
bosnia and herzegovina. Pcccs are an innovative 
and effective tool for increasing international cross-
border police cooperation. Once operational, the 
PCCC will provide law enforcement and customs 
agencies of all participating countries with faster 
information exchange, facilitating timely and 
adequate actions. Pcccs also aim to strengthen inter-
agency cooperation and assistance in investigations of 
criminal activity and cross-border cooperation in the 
coordination of relevant operations.

iOM will build the capacities of the operational staff 
of Bosnia and Herzegovina and its neighbouring 
countries that perform joint patrols to account for 
new modalities and ensure compliance effectively 
with the Eu acquis; reduce the risks of irregular 
migration and cross-border transgressions; and 
contribute to enhanced security at the border 
between bosnia and herzegovina and croatia. 

Migrant Assistance
iOM will promote increased collaboration with 
the countries of origin through the adoption 
of standardized operational procedures for the 
dissemination of personal data and the safe and 
secure return of irregular migrants. IOM will also 
(a) coordinate with ongoing interventions to ensure 
the effective use of existing mechanisms for verifying 
travel documents and determining the identity of 
irregular migrants and (b) undertake a targeted 
infrastructure upgrade to strengthen the technical 
capacities of appropriate agencies in collecting, 
storing and disseminating information on the 
identities of irregular migrants.
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Development
IOM contributes to enhancing the capacity of the 
Government of Bosnia and Herzegovina to facilitate 
labour migration from the country. iOM will initiate 
temporary and circular migration schemes that target 
specific professions and are designed to: (a) address 
labour market and demographic age disparities 
among the Eu, western Balkan States and Bosnia and 
herzegovina; and (b) to encourage the attainment 
of new skills and expertise that will be beneficial to 
bosnia and herzegovina upon migrants’ return.

IOM supports the Diaspora Sector of the Ministry 
of Human Rights and Refugees in terms of 
diaspora mapping and networking to facilitate a 
comprehensive diaspora programme that will more 
strategically and sustainably attract skills, experience 
and funds from Bosnian migrants abroad.

IOM will focus on establishing more Migrant Service 
centres, strengthening and increasing the capacities 
of state agencies to provide efficient dissemination 
of information about legal channels for migration 
among potential labour migrants and enhanced 
opportunities for the return of skills and human 
capital. 

Migration	Policy	and	Research
IOM will undertake research and analysis on 
trafficking in persons to analyse relevant data 
and resulting trends associated with the effect 
that political developments, most importantly 
visa liberalization, have had on trafficking in 

Bosnia and Herzegovina and the surrounding 
region. The research will provide guidelines on 
reform priorities to the appropriate governmental, 
intergovernmental and non-governmental agencies. 
The research will achieve a more empirically and 
quantitatively founded understanding of the nature, 
scale and evolution of human trafficking in and 
around the country. It will support the Government 
of bosnia and herzegovina in the elaboration and 
implementation of its counter-trafficking policies 
and legislation, enhancement of policy in accordance 
with Eu accession priorities and establishment of 
preventative measures in combating trafficking of 
persons into the Eu.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,200,000
immigration and border Management 300,000
Migrant Assistance 100,000
Labour Migration and human Development 800,000
Migration Policy and research 200,000
2013 funding requirements 2,600,000

buLGArIA
Migration	Health
iOM supports the Government of bulgaria (Gob) in 
engaging stakeholders in migration health. it will 
work towards advancing the migration health policy 
agenda to address the health concerns of migrants 
and enhance access to and availability of community 
services for migrants.

iOM will also support the development of national 
public health strategies in response to mobility-
related health vulnerabilities. iOM aims to strengthen 
national response mechanisms and enhance the 
partnership policy dialogue within the Eu and 
with neighbouring countries along the Bulgarian 
external Eu borders to reduce risks related to the 
spread of infections and diseases, with a focus on 
the prevention and control of hiV/aiDs and sexually 
transmitted infections (sTis). 

To manage the public health aspect of mobile 
populations and in accordance with the national 
Programme for Prevention and control of hiV/aiDs 
and sTis, iOM promotes dialogues and information-
sharing on good practices and policies in the Eu to 
enhance the knowledge of migrant youth on Sexual 
and reproductive health, the prevention of hiV and 
their rights to access testing, treatment and care 
services. 
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particularly in view of their segregation, inadequate 
living conditions and poverty. a comprehensive and 
a coordinated policy approach will be pursued for the 
improvement of health services. 

iOM implements health assessments of potential 
Bulgarian immigrants to Canada, as per the 
requirements of the canadian immigration 
authorities. health assessment services are 
extended to all categories of migrants moved 
under the auspices of IOM. IOM has succeeded in 
introducing the iOM “fit to Travel” service into all 
assisted voluntary return and reintegration (aVrr) 
programmes. 

Immigration	and	Border	Management
IOM serves as a basis for informed analysis and 
development of effective migration management 
policies in the country. Technical assistance and 
capacity-building will be provided in accordance with 
Eu standards to enhance bulgaria’s administrative 
capacity to deal with migration management.

With the expected participation of bulgaria in 
schengen, iOM will continue with its transfer of 
expertise in migration management, border control, 
counter trafficking and labour migration and seek to 
strengthen cooperation in the black sea region and in 
the Eu.

Migrant Assistance
To reinforce bulgaria’s operational capacity in dealing 
with issues on irregular migration, iOM aims to 
facilitate the voluntary and orderly return of irregular 
migrants in the context of the national Migration, 
asylum and integration strategy 2011–2020. in 
particular, iOM develops aVrr programmes for third-
country nationals aimed at facilitating the sustainable 
return to the country of origin and providing 
reintegration assistance to returnees. iOM will also 
contribute to the transfer of expertise, capacity-
building, information dissemination, counselling and 
cultural orientation services. 

iOM addresses the issue of human trafficking, 
including the prevention and protection of victims of 
trafficking, through direct assistance, reintegration 
and capacity-building, fostering the partnerships 
among government structures, civil society and 
international organizations.

Labour	Migration	and	Human	
Development
iOM plans to facilitate migration in accordance with 
the national Migration, asylum and integration 
strategy 2011–2020 to aid migration processes, 
making them more efficient and more reliable for 
both migrants and GoB.

iOM assists in the integration of immigrants in 
Bulgaria and raises the awareness of third-country 
nationals on their rights and obligations in bulgaria, 
extending support and assistance to access services 
that facilitate effective social, economic and cultural 
integration into the bulgarian society.

iOM facilitates the regular labour migration of 
qualified workers from third countries to bulgaria; 
encourages the return; and assists in the reintegration 
of Bulgarian labour migrants from abroad through 
counselling and awareness raising. IOM also provides 
aspiring migrants with information on migration 
opportunities and realities in the bulgarian and the 
European labour markets.

Migration	Policy	and	Research
iOM supports the Gob in conducting research on 
migration in/out of bulgaria. iOM aims to collect 
data and conduct in-depth analyses on employment 
mechanisms for migrants, actors/service providers 
operating in the labour market, recruitment agencies, 
mediators and different centres that offer social and 
legal assistance, nGOs, business/trade associations 
and other existing government or nGOs working 
to help migrants. iOM’s efforts aim to identify the 
best practices and specify the gaps in legislation, 
bilateral labour agreements, information support and 
infrastructure development.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 500,000
immigration and border Management 350,000
Migrant Assistance 900,000
Labour Migration and human Development 650,000
Migration Policy and research 250,000
2013 funding requirements 2,650,000

CroAtIA
Migration	Health	
IOM provides services for migrants travelling to 
australia, canada and other destinations in health 
assessment as per the immigration procedures 
established by the receiving countries. 

Immigration	and	Border	Management	
iOM aims to support the Government of croatia in 
further enhancing border control and the immigration 
management system in the future external borders 
of the Eu. This action will include the provision of 
support for institutional and legislative framework 
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activities. it will also enhance cross-border police 
cooperation and collaboration with other Western 
Balkan countries, including the establishment and 
operationalization of bilateral and multilateral Police 
cooperation centres to support croatia’s adherence 
to the European commission’s border management 
standards and best practices. 

IOM	programmatic	approach	and	
funding requirements for 2013  

Programmatic area uSD
Migration health Funded 
immigration and border Management 200,000
2013 funding requirements 200,000

CzeCh rePubLIC
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement from third 
countries in cooperation with the Government of 
the czech republic and the united nations high 
commissioner for refugees. This effort includes the 
provision of medical assessment, documentation and 
logistical support. These activities are fully funded by 
the Government of the Czech Republic.

Migration	Health
iOM promotes health in migration issues by informing 
immigrants arriving to the Czech Republic about 
health insurance issues and available emergency and 
long-term medical assistance.

Immigration	and	Border	Management
IOM aims to support the Government of the Czech 
republic in building the return and reintegration 
capacity of the Government of Armenia based on the 
framework of Eu mobility partnerships in the field of 
return and reintegration in the labour market through 
experience exchange between Czech and Armenian 
experts. 

Migrant Assistance
IOM addresses the needs of migrants who voluntarily 
want to return to their country of origin through 
direct assistance and provides information on related 
issues concerning travel documents, logistics, travel 
and transit assistance and assistance upon arrival to 
the home country. 

iOM will also build the capacity of officials in terms of 
return policy and reintegration needs, especially by 
supporting the establishment of the “return centre,” 

the regional return counselling and the use of socio-
cultural mediators in the return field.

iOM addresses the issues of irregular migration and 
counter-trafficking, especially in labour migration 
rights and obligations of migrants. in particular, iOM 
seeks to address the needs of victims of trafficking 
(VoTs) by making the law enforcement services, 
judges and prosecutors more sensitive to the victims´ 
psychological situation. iOM is prepared to conduct 
training for consular staff on counter-trafficking 
issues, thus indirectly helping potential VoTs. The 
training is requested by the czech Mfa as regular 
training for consular officials who are nominated for 
new posting at the Embassies of the czech republic 
abroad and for the current consular staff who are 
operating in countries at risk of trafficking.

iOM will continue to conduct an information 
campaign on return possibilities.

Labour	Migration	and	Human	
Development
IOM works on enhancing the capacity of the 
Government of the Czech Republic to manage labour 
migration by providing information on best practices. 

IOM addresses the need for an assessment of the 
current Czech labour market and the economic 
benefits of labour migration by  building the capacity 
of the government in assessing the national labour 
market for further developing and improving labour 
migration management. 

Migration	Policy	and	Research
iOM promotes the issue of migration and 
development among all stakeholders relevant to 
policymaking and to the academe. The linkages 
between migration and development are important 
both in migration-oriented projects and development 
projects in the fields of return and reintegration, 
remittances, diaspora and other relevant topics.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 400,000
Migration health 25,000
immigration and border Management 250,000
Migrant Assistance 105,000
Labour Migration and human Development 55,000
Migration Policy and research 30,000
2013 funding requirements 865,000
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FInLAnd
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement and family 
reunification to finland from around the world in 
cooperation with receiving agencies and the united 
nations high commissioner for refugees. iOM will 
recommend providing cultural orientation to refugees 
before departure and additional training post-arrival 
in 2013. These activities are fully funded by the 
government.

Migration	Health
iOM promotes health in migration situations by 
reducing migrants’ vulnerability to preventable illness 
through migrant health counselling and referral 
service. Developed in part with a previous activity to 
increase access to health by undocumented migrants 
in finland, this objective will be achieved through 
the provision of help lines, interpreters and outreach 
to health institutions and others, for example, the 
pharmacy sector. This endeavour is expected to be 
funded by the government and by the contributions 
from other actors in the health sector.

Immigration	and	Border	Management
iOM is implementing a capacity-building programme 
on migration management for afghanistan. Exchange 
visits and training will be provided to senior 
government officials, members of the Parliament and 
others. areas of training include trafficking, labour 
migration, migrant rights and harmonization of 
migration policies. 

Migrant Assistance
IOM works with the government and the society 
to reduce incidents of human trafficking. following 
a successful “human Trafficking awareness Week” 
in 2012, IOM aims to implement a similar campaign 
in 2013 and expand it to a more comprehensive 
counter-trafficking prevention/response project. 
cases of victims of trafficking will continue to be 
assisted under iOM’s assisted voluntary return 
and reintegration programme (Eu return fund/
Government of finland). 

Labour	Migration	and	Human	
Development
IOM will contribute to strengthen the health sector in 
Northern Somalia through the direct involvement of 
the Somali diaspora in Finland. IOM will provide the 
concerned institutions with the required personnel 
and will facilitate the transfer and sustenance of the 
volunteers. 

Migration	Policy	and	Research
A concept under development concerns the 
organization of a Migration Dialogue for the baltic 
sea (MiDbs) in cooperation with the council of 
baltic sea states (cbss). The MiDbs will consist 
of workshops that bring together two to three 
multidisciplinary senior officials from each cbss state, 
with participants coming from the academe and other 
international entities that share interest in a specific 
sub-theme. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis Funded
Migration health Funded
immigration and border Management Funded
Migrant Assistance Funded
Labour Migration and human Development Funded
Migration Policy and research 90,000
2013 funding requirements 90,000

FrAnCe
	Operations,	Emergencies	and	Post-crisis
iOM facilitates the reception of refugees who 
resettled in france in cooperation with the Ministry 
of interior, Office of immigration and integration 
and non-government partners. This effort includes 
the provision of logistical support before departure 
and upon arrival. IOM also assists refugees in transit 
through the Paris Charles de Gaulle airport bound 
for resettlement to the australia, canada, the united 
States of America and other Eu countries. upon 
request, iOM may also support ad hoc operations 
of resettlement within the agreement on burden 
sharing.  

Migrant Assistance
iOM works with french institutions and the civil 
society to ensure a smooth and dignified voluntary 
return of migrants to their countries of origin. In 
particular, iOM will further develop innovative 
practices to maximize the positive effects of return 
for a productive reintegration by enhancing job 
placement in the private sector and in partnership 
with local administrations. in parallel, iOM will 
strengthen the local capacity to run and sustain long-
term reintegration strategies and extend its current 
pilot intervention in the Kurdistan region of iraq to 
other countries of priority for France.
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migrants in the north of france and, upon request, 
address the need for information and referrals 
to dissuade irregular migrants to undertake the 
perilous journey across the channel. in particular, 
iOM will continue to monitor the plight of the most 
vulnerable and will seek to address the needs of 
victims of trafficking (VoTs) by referring VoTs and 
minors to national supporting services. iOM will also 
provide pre-departure counselling and reintegration 
assistance to VoTs returning from France to any third 
country. 

iOM works to enhance the integration of VoTs by 
developing mechanisms to facilitate the exchange of 
good practices among policymakers and practitioners.  

iOM will further expand its current work to fight the 
social exclusion of female migrants in particular by 
promoting and improving access to health and social 
services to reduce their vulnerability. This expansion 
will be achieved by supporting an increasing number 
of community leaders of local care services at the 
municipal and local levels to specifically address 
the gaps being detected during the current phase of 
activities. 

Labour	Migration	and	Human	
Development
IOM will contribute to the development and 
implementation of a regional approach for targeting 
migrants from francophone africa (particularly 
Maghreb and Western africa) to harness their links 
and social capital for the benefit of their countries 
of origin. iOM will draw on its existing partnership 
with the consortium of nGOs called forum des 
Organisations de solidarité internationale issues des 
Migrations. iOM will also assess, attract and build the 
capacity of diaspora associations for targeting joint 
ventures and synergies for productive investment 
and for contributing to the local development, thus 
preventing irregular migration. iOM will monitor 
the development of the potential initiatives created 
by french local authorities as part of their bilateral 
cooperation with partner local authorities from 
developing countries and will assess potential 
services that can be provided. 

iOM will support france’s efforts to establish 
bilateral agreements on migration and mobility, 
including those within the scope of the Eu Global 
approach to Migration and Mobility. This action 
may involve the delivery of specific migration 
services such as profiling, sourcing, recruitment, 
orientation and enhancement of the capacity of 
the countries of origin to better manage labour 
migration flows through the development of national 
labour migration procedures and the building of the 
capacities of the government in labour migration 
management. 

Building on the results of the European Local 
cooperation for integration project funded by the 
European integration fund, iOM will continue to 
support national and local authorities to foster 
migrants’ contributions to social development at 
the local level and to prevent social exclusion and 
marginalization. Moreover, iOM will promote the 
collection and exchange of good practices by working 
with European stakeholders and by using the training 
tools developed in the previous phase. To enhance 
local integration processes, iOM will develop capacity-
building activities aimed at strengthening the action 
of local authorities in the field of integration and 
social cohesion.  

Migration	Policy	and	Research
iOM will draw on its strategic position within the 
centre for Mediterranean integration in Marseille 
to support the development of Migration Profiles in 
Mediterranean countries and national and regional 
statistics as well as of procedures to collect, analyse 
and disseminate reliable and comparable migration 
data for evidence-based policy development.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 65,000
Migrant Assistance 105,000
Labour Migration and human Development 95,000
Migration Policy and research 100,000
2013 funding requirements 365,000

GeorGIA
Operations,	Emergencies	and	Post-crisis
iOM assists in the integration of internally displaced 
persons (iDPs) in new resettlement areas in Poti and 
batumi through the development of job counselling 
and placement centres that will provide sustainable 
livelihoods through marketable skills development, 
employment, various income-generating activities, 
business support and community development 
initiatives.

in pursuit of the opportunities to strengthen 
reconciliation efforts, iOM will work to promote 
the establishment of contacts with Abkhaz, South 
Ossetia and Georgian communities living close to the 
administrative boundary Lines of the conflict zones. 

Migration	Health
iOM contributes to the socio-economic reintegration 
of mine victims and their families by securing 
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cooperation, national ownership and local capacities 
for mine victims/disability assistance programmes.

Building on the Migrant Health Survey in Georgia 
funded by the IOM Development Fund, IOM aims to 
contribute to the strengthening of primary health 
care through the continuous capacity-building 
of medical personnel. The goal is to enhance the 
management and prevention of non-communicable 
diseases among various groups of migrants and IDP 
communities as well as to provide tailored assistance 
to vulnerable groups.

IOM targets former drug users, including those 
returning from abroad, to support rehabilitation and 
harm reduction. iOM seeks to improve the medical 
infrastructure to make testing and treatment more 
accessible for methadone therapy participants and 
the public. 

Immigration	and	Border	Management
in cooperation with the Government of Georgia, iOM 
will build the capacities of the Ministry of internal 
affairs to upgrade the protection of the green 
border as part of the country’s integrated border 
Management Strategy. 

IOM will strengthen the capacity of the Government 
of Georgia to draft the Eu–Georgia visa liberalization 
action plan upon the launch of the visa dialogue 
between the two parties. at a later stage, iOM 
will also elaborate the implementation plan of the 
visa liberalization action plan and contribute to its 
implementation process. 

Moreover, IOM will engage with non-state actors to 
monitor the implementation of the visa facilitation 
and readmission agreement signed between the Eu 
and Georgia.

iOM will continue to contribute to the enhancement 
of the level of operation contacts between Georgian 
and other relevant bilateral and regional law 
enforcement structures in combating trafficking in 
persons, including capacity-building, by conducting 
tailor-made training for relevant government officials. 

Migrant Assistance 
IOM facilitates assisted voluntary return and 
reintegration of Georgian nationals. iOM works 
towards creating economic empowerment services 
in three South Caucasus countries for vulnerable 
women, focusing on female migrants. 

iOM addresses the issue of irregular migration 
in Georgia with a view to creating sustainable 
solutions and reducing the smuggling of migrants 
and trafficking in persons. in particular, iOM seeks 
to address the needs of victims of trafficking by 
providing them with direct assistance and supporting 

the government in its effort to counter trafficking by 
strengthening cross-border cooperation with the 
countries of destination. 

Labour	Migration	and	Human	
Development
IOM supports the Government of Georgia and the 
implementation of the Mobility Partnership of Eu 
Member States. 

IOM will work to strengthen the capacity of the 
Government of Georgia to implement and manage 
its circular migration agreement with france. iOM 
will also build the capacity of private employment 
agencies operating in Georgia to set up efficient 
foreign recruitment schemes and assist them to 
establish direct links to their French counterparts. 

IOM aims to maximize and improve the use of 
remittances to alleviate poverty and enhance the 
capacity of migrant households, local communities 
and civil society actors to capitalize and promote 
the investment of migrants’ remittances for the 
development of viable livelihoods for families affected 
by emigration.  

Migration	Policy	and	Research
IOM will build the capacity of government agencies 
to include a Migration Profile in the national and 
regional statistics and planning procedures to collect 
and analyse reliable and comparable migration data 
for evidence-based policy development.

iOM supports the development of a migration 
research centre in Ilya State university and a 
migration resource centre in Kutaisi state university. 
IOM will also contribute to the development of a 
master’s degree programme in Tbilisi state university 
and the Georgian institute of Public affairs. 

IOM works with GEOSTAT to assist in the 
development of a methodology to conduct migration 
research and labour survey and to aid in data 
collection.     

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 3,500,000
Migration health 300,000
immigration and border Management 17,000,000
Migrant Assistance 1,500,000
Labour Migration and human Development 5,000,000
Migration Policy and research 1,000,000
2013 funding requirements 28,300,000
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GerMAnY
Migrant Assistance
IOM provides assistance to migrants who voluntarily 
want to return to their home countries. This 
assistance involves the provision of logistical support 
for travel and reintegration assistance such as 
counselling services on the possibilities of voluntary 
return, up-to-date and accurate information on the 
situation in the country of origin and reintegration 
assistance in kind upon return. 

iOM assists in family reunification on a case-by-case 
basis and in cooperation with nGOs in Germany and 
the receiving countries.

iOM will also strengthen stakeholders’  awareness 
on the causes, effects and facets of trafficking in 
human beings by strengthening the existing counter-
trafficking support structures and networks in 
Germany. The focus of IOM in this sector will aim at 
addressing the need for enhanced awareness and 
assistance structures for persons trafficked for labour 
exploitation.

Labour	Migration	and	Human	
Development
iOM will continue to contribute to enhancing 
migrants’ prospects of a prompt and sustainable 
integration into the new environment of a host 
society by focusing on the dissemination of 
information on migrants’ rights and obligations in 
Germany, providing advisory services to potential 
migrants willing to migrate to Germany and 
reinforcing the capacities of migrant organizations, 
especially by establishing contact and exchange with 
religious migrant leaders. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Assistance 8,000,000
Labour Migration and human Development 580,000
2013 funding requirements 8,580,000

GreeCe
Immigration	and	Border	Management
IOM will be present at the main entry and exit 
points of Evros and Patra, respectively. iOM will 
work with the Government of Greece (GoG) to assist 
in screening and identifying possible VoTs, uaMs 
and other vulnerable groups that enter the country 
through irregular channels to ensure that they receive 
the appropriate care and protection. at the border 
points, IOM will provide irregular migrants who do 
not have a legal basis to remain in the country with 
the services available to them under the assisted 
voluntary return and reintegration project. Moreover, 
iOM will gather information on migration trends and 
profiles and provide technical support and assistance 
to the GoG to assist in more effective border 
management. 

Migrant Assistance
iOM addresses the issue of irregular migration in 
Greece through the implementation of assisted 
voluntary return (aVr) projects. a follow-on project 
funded by the European Return Fund and the 
Ministry of citizens’ Protection will run from mid-
2012 to mid-2013. This project is undertaken for 
the return of 7,000 irregular migrants and the 
reintegration of 300 third-country nationals.

another aVr project will be funded by the uK returns 
and reintegration fund and will provide funding for 
the voluntary return of 140 irregular migrants. 

another aVr project funded by the European 
Economic area (EEa) grants is being implemented and 
foresees the return of 710 third-country nationals and 
25 victims of trafficking (VoTs) from Eu countries. This 
project will be completed by 31 January 2013. 

IOM will be the managing authority for the 
programme called “supporting Organizations that 
assist Migrant asylum-seeking Population in Greece” 
funded by the EEA grants. The programme will run 
for 36 months and will provide funding to NGOs in 
Greece that provide reception centre services to 
asylum-seekers and unaccompanied minors (uaMs).   

iOM works with the Greek national Mechanism to 
combat Trafficking, the Ministries of Public Order and 
citizens Protection, health and Just as well as civil 
society, embassies and consulates in Greece, NGOs 
and other stakeholders by organizing conferences and 
meetings to train front-line professionals, strengthen 
counter-trafficking networks, implement returns 
of VoTs and raise public awareness on trafficking in 
human beings. 

iOM organizes multidisciplinary meetings that 
encourage cross-border cooperation on migration 
management, particularly on trafficking in human 
beings. 
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funding requirements for 2013

Programmatic area uSD
immigration and border Management Funded
Migrant Assistance 33,200
2013 funding requirements 33,200

hunGArY
Migrant Assistance
IOM addresses the needs of migrants who do not 
or no longer fulfil the conditions for entry and/
or stay in hungary and who are subject to a final 
return decision and/or removal order through 
voluntary return and reintegration assistance. iOM 
will also provide capacity-building to authorities 
and practitioners who deal with assisted voluntary 
return in hungary. in particular, iOM will focus on 
the provision of reintegration assistance to returnees 
and will supplement existing reintegration initiatives 
to the greatest extent possible. Furthermore, IOM 
will seek to address the needs of hungarian victims 
of trafficking (VoTs) by: (a) training service providers 
active in supporting VoTs; (b) developing further 
a network of shelters for VoTs; and (c) enhancing 
cooperation among the stakeholders involved in the 
national referral mechanism. 

Moreover, IOM will provide assistance to the 
Government of Hungary in the research and 
implementation of a fully fledged resettlement 
programme. 

IOM focuses on the needs of vulnerable 
groups, particularly the situation and needs of 
unaccompanied minors, by emphasizing the exchange 
of best practices between practitioners and relevant 
stakeholders across Europe and by contributing to the 
improvement and harmonization of age assessment 
policies and practice.

Labour	Migration	and	Human	
Development
IOM contributes to raising the awareness of 
migrants on their rights and responsibilities while 
facilitating their effective social, economic and 
cultural integration in hungary. iOM will work to 
ensure the efficient dissemination of information on 
admission requirements, procedures and employment 
opportunities in hungary for potential labour migrants 
through iOM’s global network of Migrant service 
Centres. 

iOM works towards the provision of information 
to third-country nationals, before and after their 
arrival, through awareness-raising activities, 

research initiatives and organization and facilitation 
of capacity-building training and exchange of best 
practice events for government staff and relevant 
stakeholders operating in the field of integration. 

iOM also works to improve the representation 
of migration in the media by engaging migrants 
in media-making initiatives to promote unbiased 
reporting on the topic of migration. it also works with 
the civil sector to improve migrants’ employability 
skills. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Assistance 500,000
Labour Migration and human Development 850,000
2013 funding requirements 1,350,000

IreLAnd
Migrant Assistance
IOM provides tailored assisted voluntary return and 
reintegration programmes to meet the needs of those 
in the asylum system, particularly vulnerable irregular 
migrants, and undertakes related studies. 

iOM offers training on counter-trafficking issues in a 
variety of modes and to a range of audiences.

iOM also imparts operational support to regular 
migration through the programme of family 
reunification and resettlement for refugees in ireland.

Labour	Migration	and	Human	
Development
To support the integration of migrants, iOM, in 
partnership with several local stakeholders and 
three other Eu countries, will work to enhance 
their participation in the aspects of collective life 
by promoting and supporting their participation in 
grassroots volunteering activities within their own 
communities. The aim is to enhance the public 
perception of migration and diversity through the 
participation of both native and migrant populations 
for the benefit of their shared local community. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Assistance Funded
Labour Migration and human Development Funded
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 ItALY
Migration	Health
iOM promotes migrants’ access to health prevention 
and care services by directly engaging migrants’ 
associations and communities in italy in information 
and awareness-raising activities among peers. 
Psychosocial assistance will be made available to 
vulnerable migrants through the training and tutoring 
of social workers in reception centres and specialized 
services.

Immigration	and	Border	Management
IOM aims to strengthen the capacity to enhance 
the humanitarian components in the migration 
management, border control, counter-trafficking 
policies and activities of italy and countries with high 
migratory pressure to italy. iOM is active in preparing 
international civil, military and police officers to deal 
with trafficking and in enhancing the understanding 
and capacities of trafficking among judicial, law 
enforcement and social services actors in Italy.

Migrant Assistance
iOM provides legal counselling to mixed flows landing 
along italian coasts, identifies and refers vulnerable 
migrants and monitors reception capacities.  

IOM promotes an integrated strategy for vulnerable 
migrant groups that includes: (a) research and 
capacity-building to prevent irregular migration of 
victims of trafficking and unaccompanied minors 
(uaMs), particularly from Maghreb/Mashreq; and 
(b) family tracing/assessment in countries of origin to 
adapt the individual integration measures for uaMs in 
their hosting communities. 

Tailored assisted voluntary return and reintegration 
programmes will continue to be implemented to 
meet the needs of migrants who want to return. 

Labour	Migration	and	Human	
Development
iOM assists the relevant national authorities 
in establishing a network in some 15 countries 
to facilitate labour migration management and 
transnational job-matching based on the framework 
of bilateral agreements. To facilitate the social and 
labour integration of migrants in italy, iOM will 
carry out cultural orientation sessions in reception 
facilities and outside as well as support other entities 
conducting the same activities with the provision 
of materials and tutoring activities. support for 
migrant recruitment by Italian entrepreneurs will be 
promoted through assistance in developing resumés 
through interviews and other tools. 

building on the Migration for Development in africa 
(MiDa) and in Latino america projects supported 
by italy since 2003, iOM will continue to promote a 
specific migration and development strategy, which 
was assessed and re-launched by other international 
and national actors. This strategy will: (a) enhance 
the development role of migrants by supporting their 
investment plans in job-generating enterprises 
with social impact in their countries of origin; and 
(b) improve the diaspora networks, transnational 
social ties and financial capital, aside from migrants’ 
individual knowledge and skills. 

capacity-building and empowerment activities for 
diaspora associations in italy will be extended to 
include financial literacy sessions on savings and 
remittances that focus on one of the main MiDa 
products: the Italian website www.mandasoldiacasa.
it. This session is certified by the World bank as a 
model instrument for comparing money transfer costs 
and services. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 800,000
immigration and border Management 400,000
Migrant Assistance 2,000,000
Labour Migration and human Development 2,000,000
2013 funding requirements 5,200,000

kAzAkhstAn
Operations,	Emergencies	and	Post-crisis
iOM arranges the safe, orderly and cost-effective 
movement of refugees, migrants and other persons of 
concern to countries of destinations in coordination 
with governments, unhcr and nGOs. resettlement 
assistance includes the following: (a) processing of 
travel documents and exit permissions; (b) medical 
screening and fit-to-travel assessments; and 
(c) movement assistance that includes refugee 
transportation from the country of location to the 
receiving country, transit and departure assistance 
and arrangement of medical or non-medical escorts. 

Migration	Health
IOM aims to reduce the spread of HIV and TB in 
Kazakhstan by changing the risk behaviour among 
migrant workers who are at the most risk to be 
infected by these diseases. IOM will focus on 
increasing migrants’ access to health services through 
mobile consultations with migrants and migrant 
communities on the prevention of the risks of Tb, hiV/
AIDS. IOM will also provide social escort to migrants 
living with hiV and Tb, in coordination with its 
partners, including local health authorities and nGOs.

http://www.mandasoldiacasa.it
http://www.mandasoldiacasa.it
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iOM works with the government, the united nations 
high commissioner for refugees (unhcr) and nGOs 
to build the capacity of stakeholders involved in 
border management in facilitating the development 
of international procedures through specialized 
training programmes and training manuals designed 
to assist in providing responses to emergency 
situations associated with the influx of migrants.   

Migrant Assistance 
iOM aims to contribute to the efforts in combating 
trafficking in persons by building the capacity of 
the civil society to prevent trafficking in persons 
more effectively. This effort will be done through 
awareness-raising activities, by enhancing the current 
systems of referral and reintegration, by promoting 
equal access to social services for victims of trafficking 
and by empowering vulnerable migrants and their 
families in Kazakhstan.

Labour	Migration	and	Human	
Development 
The central asia regional migration programme 
deals with labour migration and focuses on providing 
access to social services by migrants from Central 
asia, particularly on redressing gender inequality. This 
programme strengthens the provision of assistance 
to migrants through Migrant Support Centres, 
information campaigns and coordination meetings.

Migration	Policy	and	Research
IOM will support the Government of Kazakhstan to 
develop the national special report on Migrants’ 
Rights, which will contribute to the establishment of 
an effective system of migrant rights’ protection and 
promotion in Kazakhstan. 

iOM will conduct national research on assessment 
gaps between supply and demand in labour markets 
and develop recommendations on the improvement 
of the existing system of supply and demand of 
foreign labour. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 180,000
Migration health 100,000
immigration and border Management 100,000
Migrant Assistance 500,000
Labour Migration and human Development 2,000,000
Migration Policy and research 150,000
2013 funding requirements 3,030,000

kYrGYzstAn
Operations,	Emergencies	and	Post-crisis
after the 10 June 2010 events in the south of 
Kyrgyzstan, tension still exists between Kyrgyz 
and ethnic groups in the south. IOM supports the 
stabilization in the ferghana valley by developing and 
implementing measures to improve social cohesion 
among different ethnic groups  through a series of 
tolerance and conflict-resolution training will be 
conducted and informational events will be organized. 

iOM plans to conduct disaster prevention activities in 
rural areas prone to natural disasters. such activities 
include: (a) awareness raising; (b) capacity-building 
in planning and preparedness of local authorities; 
and (c) strengthening the capacity of the scientific 
Technical Council, an advisory body created with the 
aim of strengthening cooperation and interaction 
among the Ministry of Emergency, scientific 
institutes and other interested agencies in the area of 
prevention of and response to natural disasters.

Migration	Health
iOM proposes to conduct research on the emigration 
of health-care workers from Kyrgyzstan to other 
countries to determine the current and expected 
challenges resulting from the vacuum in human 
resources for health, given the departure of skilled 
health professionals every year. The results of this 
research are anticipated to contribute to the adoption 
and/or development of sufficient policies and 
effective measures in educating and re-training more 
human resources for health in an effort to strengthen 
the country’s health workforce and  meet its health-
care needs.

Immigration	and	Border	Management
To date, half of the border crossing checkpoints in 
Kyrgyzstan still lack the technical capacity to carry 
out immigration and border control. in 2011, with 
the support of the Government of Japan, iOM 
automated the border crossing checkpoints along 
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15 border crossing checkpoints, IOM proposes to 
launch the second phase of this project, namely to 
support the remaining 15 border crossing checkpoints 
with modern passport control equipment and further 
enhance the border Management information system 
(i.e. Personal information registration system) by 
enabling it to communicate with the information 
management systems of other relevant law 
enforcement agencies. 

Migrant Assistance
Along with the Government of Kyrgyzstan and the 
civil society, iOM fights against the trafficking and 
exploitation of migrants in all their forms, especially 
severe human rights violations. in particular, iOM 
undertakes prevention activities, addresses the needs 
of victims of trafficking by providing them with direct 
assistance and builds the capacities of partners in the 
government and the civil society.

Labour	Migration	and	Human	
Development
iOM proposes to support the vocational education 
and training system in Kyrgyzstan to ensure that 
migrants will obtain occupation/skills that may 
decrease the risk of being exploited. To support the 
idea of circular migration and provide insurance 
to migrant workers, IOM will promote the idea of 
establishing an agency or fund one that is similar 
to the Philippines’ Overseas Workers Welfare 
administration. 

Migration	Policy	and	Research
To promote the idea of development through 
migration, iOM proposes to conduct research that 
will demonstrate the migration and development 
nexus in Kyrgyzstan. The findings of this research will 
be discussed in various high-level meetings to shape 
the development and implementation of a migration 
management policy that focuses on the human rights 
of migrants and increases the positive impact of 
migration. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,000,000
Migration health 300,000
immigration and border Management 3,000,000
Migrant Assistance 600,000
Labour Migration and human Development 3,000,000
Migration Policy and research 500,000
2013 funding requirements 8,400,000

LAtVIA
Migrant Assistance
IOM implements the assisted voluntary return and 
reintegration programme in Latvia, assisting the 
Government of Latvia to fulfil the Eu return directive. 
This programme includes the provision of counselling 
to potential beneficiaries, acquisition of travel 
documents, arrangement of the travel to the home 
country and provision of financial support to each 
returnee. special consideration is given to vulnerable 
caseloads such as single parents with children, female 
migrants and medical cases, who will also receive a 
reintegration package upon return to their homeland.

Labour	Migration	and	Human	
Development
IOM will assist the Government of Latvia to set up an 
integration system for recently arrived third-country 
citizens. iOM plans to design a Latvian language 
curriculum for recent immigrants and pilot it to some 
50–70 recently arrived female immigrants. aside from 
providing language and culture classes, IOM will also 
help recent immigrants to familiarize themselves with 
the Latvian medical, educational, legal and taxation 
systems to enable them to establish their own small 
business and become active members of the civil 
society.  

Migration	Policy	and	Research
in accordance with the promotion of the return 
of Latvian emigrants, IOM will contribute to 
the government’s intentions to draft a diaspora 
strategy and will provide the necessary support for 
researching successful methods for the possible 
repatriation of recent Latvian emigrants, thus building 
the capacity of governmental counterparts.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Assistance 120,000
Labour Migration and human Development 150,000
Migration Policy and research 30,000
2013 funding requirements 300,000
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LIthuAnIA
Migration	Health
iOM will promote health in migration issues by 
disseminating its recent publication “Travelling 
Diseases” and by seeking to provide training on 
health issues related to migration to border guards 
and migration officials. 

Migrant Assistance
iOM addresses the issue of irregular migration 
through the provision of assisted voluntary return 
options for migrants in need. special attention 
will be given to vulnerable migrants, including 
unaccompanied minors. Seeking to ensure 
the sustainability of returns, IOM will provide 
reintegration assistance, with a focus on income-
generating activities in the countries of origin. To 
ensure better international cooperation, iOM will 
continue to participate in the regional Voluntary 
return European network project. 

iOM provides emergency assistance to victims of 
trafficking (VoTs) from Lithuania when identified in 
the country and abroad. This effort will be achieved 
through the provision of return ticket and arrival 
assistance, identification of reintegration needs; and 
referral to partner NGOs for further assistance. 

Moreover, IOM will look into the possibility of 
updating its database of VoTs. all data in the database 
are in aggregated form to protect the identity of VoTs. 
The database contains information from iOM and 
seven main counter-trafficking nGOs.

IOM will focus on research/analyses and policy 
advice on the prevention of irregular migration and 
human trafficking. specific actions will result from the 
European Migration network 2013 workplan.

Labour	Migration	and	Human	
Development
iOM will continue its activities on migrant integration, 
providing training to relevant officials from regional 
municipalities and nGO representatives. special 
attention will be paid to providing support to multi-
ethnic families with children. 

Migration	Policy	and	Research
IOM represents the Government of Lithuania in 
the European Migration network and collects and 
analyses reliable and comparable migration data 
(special webpage http://123.emn.lt) to: (a) make 
them easily available for journalists, specialists 
and the public; and (b) provide input for evidence-
based policy development. specific research studies 

will focus on urgent migration-related topics 
identified by the European Migration network 
and the Government of Lithuania, presupposing 
the identification of political and operational 
recommendations.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 50,000
Migrant Assistance 228,400
Labour and Human Development 19,000
Migration Policy and research 216,000
2013 funding requirements 513,400

LuXeMbourG
Migrant Assistance
IOM aims to address the needs of unsuccessful 
asylum-seekers and irregular migrants who want to 
voluntarily return from Luxembourg to their countries 
of origin (or a third country that has agreed to receive 
them). iOM will also facilitate their reintegration 
process in countries of origin by placing the refugees 
in the reintegration programmes available.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Assistance Funded

MALtA
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement to third countries 
from Malta in cooperation with the receiving 
countries and the united nations high commissioner 
for refugees. This effort includes the provision of 
medical assessment, documentation assistance, 
cultural orientation and logistical support. 

in particular, iOM supports the European initiatives 
of relocation of refugees from Malta, following its 
participation in phases i and ii of the EurEMa project 
(i.e. pilot project of intra-Eu relocation of refugees 
from Malta). 

These activities are fully funded by countries of 
resettlement.

http://123.emn.lt
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IOM addresses the needs of migrants who voluntarily 
want to return to their countries of origin by 
providing logistical support for travel and offering 
further reintegration assistance, including counselling 
services on the possibilities of voluntary return and 
up to-date and accurate information on the situation 
in the countries of origin.

iOM supports the government in its effort to 
counter trafficking by providing assistance in the 
implementation of the national action Plan. This plan 
includes the prevention of trafficking in persons and 
the identification of victims of trafficking through 
the capacity-building of various stakeholders and 
operatives at the national level in terms of structured 
training and knowledge transfer. IOM will also assist 
in coordinating bilateral cooperation with other 
governments and possible exchange visits. 

Enhancing migrants’ prospects of integration into the 
new environment will be continued by focusing on 
the delivery of cultural orientation courses to newly 
arrived asylum-seekers in Malta, both in closed and 
open centres.

Labour	Migration	and	Human	
Development
iOM supports the government by conducting research 
on the level of integration of third-country nationals 
in Malta and by identifying the best practices in 
Europe in the integration of labour migrants into the 
host societies.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis Funded
Migrant Assistance 190,000
Labour Migration and human Development Funded
2013 funding requirements 190,000

MonteneGro
Migration	Health
iOM will address migration health-related issues, 
focusing on migrant workers. This effort will be 
achieved by conducting a baseline assessment 
that will provide policy and programmatic 
recommendations to reinforce the provision of 
services to migrants and reduce their vulnerability. 

Immigration	and	Border	Management
iOM supports the government’s efforts towards 
an integrated and comprehensive migration 
management, implementation of effective border 
control and reinforced cross-border cooperation 
with neighbouring countries. In this framework, 
iOM aims to build the capacities of border police 
services to improve the effectiveness of efforts to 
fight human trafficking, migrant smuggling and other 
forms of illegal activities and cross-border organized 
crime. such actions are in accordance with the 
agreements on the implementation of border checks 
at common border crossings and the protocols on 
the implementation of joint patrols signed with 
neighbouring countries. 

Migrant Assistance
In the last few years, increasingly larger numbers of 
migrants have been using Montenegro and other 
western Balkan countries to enter Eu countries. 
iOM aims to enhance authorities’ efforts to manage 
irregular migration flows by providing assistance to 
third-country nationals to return and reintegrate in 
their countries of origin.  

iOM will also support authorities’ efforts to counter 
trafficking and assist in the development of standard 
operating procedures for the identification and 
referral of victims of trafficking in accordance with the 
country’s counter-trafficking strategy. 

Labour	Migration	and	Human	
Development
IOM will contribute to the further strengthening of 
the capacities of the national and local authorities 
in Montenegro to manage labour migration from 
neighbouring countries effectively and to the further 
promotion of the role of migrant service centres in 
providing information, advice and referral services to 
migrants. 

IOM supports the development of partnerships 
among the relevant institutions that deal with youth 
issues at the national and local levels and the civil 
society to initiate effective strategies and measures 
that promote and motivate youth participation, 
mobility and access to the labour market.
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funding requirements for 2013

Programmatic area uSD
Migration health 100,000
immigration and border Management 320,000
Migrant Assistance 400,000
Labour Migration and human Development 550,000
2013 funding requirements 1,370,000

netherLAnds
Migrant Assistance
iOM carries out migrant assistance activities 
in the context of the return and Emigration of 
aliens from the netherlands (rEan) programme. 
aside from conducting rEan activities, iOM also 
assists vulnerable migrants and addresses migrant 
reintegration issues. Thus, iOM works towards the 
provision of enhanced assisted voluntary return and 
reintegration (aVrr) services to irregular migrants, 
families with underage children, unaccompanied 
minors, medical cases and victims of trafficking 
through specific programmes geared towards the 
needs of these categories. 

as regards reintegration programmes, iOM will 
further consolidate and diversify its support to 
migrants throughout the return process, including 
reintegration counselling prior to departure, delivery 
of material assistance and establishment of linkages 
to local communities and service providers in the 
countries of origin. Moreover, iOM plans to continue 
to invest in the monitoring of reintegration activities 
and processes. Improved monitoring systems are 
expected not only to benefit the individual migrants 
but also to produce valuable insight for the design 
and implementation of future aVrr projects. 

Labour	Migration	and	Human	
Development
IOM plans to follow up on its successful Temporary 
return of Qualified nationals and Migration for 
Development in africa Ghana health projects by 
continuing to focus on the mobilization of diaspora 
resources for development in the targeted countries 
of origin with the strong involvement of local 
stakeholders. The monitoring and evaluation of 
results will be another key component. 

in terms of migrant training, iOM intends to continue 
with its cultural orientation programmes:  one 
programme for individual resettlement cases 
(included in the Dutch government quota) and 
another programme for family reunification cases to 
the netherlands. More post-arrival activities aimed at 
the facilitation of integration are being considered. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Assistance 1,750,000
Labour Migration and human Development 1,750,000
2013 funding requirements 3,500,000

norwAY
Operations,	Emergencies	and	Post-crisis
iOM provides assistance to refugee resettlement and 
family reunification in norway from third countries 
in coordination with the norwegian Directorate 
of immigration and Directorate of integration and 
Diversity. IOM assists refugees who are accepted for 
resettlement to norway by providing pre-departure 
cultural orientation  classes, thereby contributing to 
the smoother integration of resettled refugees into 
the norwegian society. in these classes, participants 
are prepared for the transition period after arrival in 
norway by addressing unrealistic expectations with 
the aim of reducing culture shock. 

Migration	Health
IOM will assist migrants with special medical 
conditions under its Voluntary assisted return 
Programme (VarP) in coordination with relevant 
partners. This assistance will be under the 
“information, Voluntary return and reintegration 
support for Vulnerable Migrants from norway” 
programme. This programme aims to reduce the 
vulnerability of these cases upon returning home and 
to help ease the transition into society. The elderly 
who are facing age-related medical conditions or 
other forms of health concerns may fall under this 
category and may be in need of specialized assistance 
upon returning home.

iOM provides victims of trafficking (VoTs) and 
unaccompanied minors who return voluntarily to 
their home countries with the health assistance 
included in their respective reintegration 
programmes.

Migrant Assistance
iOM offers reintegration components for identified 
nationalities who contribute to sustainable return and 
reintegration in their countries of origin.

iOM facilitates the repatriation of migrants with legal 
residence in Norway to their home countries. 

iOM will maintain its VarP, facilitating the voluntary 
return of asylum-seekers and irregular migrants and 
the repatriation of migrants with legal residence in 
Norway to their home countries. This programme 
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on the vulnerable groups (i.e. minors and VoTs).

Labour	Migration	and	Human	
Development
Through digital channels and websites, IOM provides 
information to labour migrants on their rights and 
obligations as employees in norway and on the 
relevant laws and regulations of the norwegian 
society for labour migrants.

Migration	Policy	and	Research
IOM will contribute to and facilitate Norwegian 
participation in the research on the development of 
Principles and Guidelines on Protecting children in 
the context of international Migration.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 3,100,000
Migration health  750,000
Migrant Assistance 13,000,000
Labour Migration and human Development 250,000
Migration Policy and research 300,000
2013 funding requirements 17,400,000

PoLAnd
Migration	Health
iOM promotes health in migration issues by raising 
the awareness on health prevention and contributing 
to the improvement of quality and efficiency of 
medical services provided to asylum-seekers in 
Poland (phase ii). This action will be achieved through 
workshops for asylum-seekers and the distribution 
of information materials that specifically address 
issues on communicable diseases, childcare and 
reproductive health. 

Migrant Assistance
iOM provides voluntary return and reintegration 
assistance to victims of trafficking, unsuccessful 
asylum-seekers and irregular migrants. Particular 
attention will be given to a reintegration component 
aimed at increasing the sustainability of return and 
enabling the returnees to restart their life.

IOM will also focus on capacity-building and 
improving cooperation between the different 
stakeholders involved in voluntary return. 

Labour	Migration	and	Human	
Development
IOM works on enhancing the capacity of the 
Government of Poland to better manage migration. 
This goal will be achieved through capacity-building 
activities and initiatives that include training on 
migration management, diversity management and 
anti-discrimination as well as cultural orientation 
for migrants, with the aim of supporting migrants’ 
integration into Poland. iOM promotes intercultural 
dialogue and supports migrants’ participation in 
public life, supports consultative processes and 
contributes to improve Poland’s capacity to manage 
diversity. in particular, iOM seeks to address the 
needs of migrants’ children and facilitate their 
integration. iOM will also seek to promote migrants’ 
rights and prevent migrants’ discrimination in the 
Polish labour market. 

Migration	Policy	and	Research
In the broader context of the Central European Forum 
for Migration research, iOM will continue migration 
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changes and forecast and their impact on migration 
policies. it will continue to work with its national and 
international partners to collect and analyse reliable 
and comparable statistical data. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 100,000
Migrant Assistance 2,000,000
Labour Migration and human Development 300,000
Migration Policy and research 70,000
2013 funding requirements 2,470,000

PortuGAL
Migration	Health
iOM collaborates with national stakeholders 
responsible for the health and integration policies 
to better promote the access of migrants to 
health services. in particular, iOM promotes 
capacity-building activities that target health-care 
professionals and administrative personnel while 
sensitizing the migrant population on their rights in 
this field. 

Immigration	and	Border	Management	
IOM intends to assist the Government of Portugal 
and the Secretariat of the Community of Portuguese-
speaking countries in promoting capacity-building 
activities in selected Portuguese-speaking countries 
in africa in the field of migration statistics as a 
crucial component of the enhancement of migration 
management practices in these countries.

Migrant Assistance
IOM aims to support the Government of Portugal in 
increasing its efforts in combating human trafficking, 
with a particular focus on labour trafficking. This 
effort will be conducted through the formulation of 
better-coordinated responses with the countries of 
origin, especially targeting the prevention aspects and 
direct assistance to victims of trafficking (VoTs). These 
efforts will be informed by the evidence collected 
through research carried out on the field. 

IOM addresses the needs of migrants in vulnerable 
situations in Portugal by providing information and 
counselling as well as tailored and coordinated 
assistance in the countries of destination and origin. 
This endeavour will be achieved by: (a) providing 
return and sustainable reintegration support to 
migrants with socio-economic vulnerability, with 

specific attention to the needs of VoTs; and (b) by 
providing irregular migrants in detention with 
information and counselling on safe migration, 
regular migration options and risks of irregular 
migration.   

Labour	Migration	and	Human	
Development
iOM promotes and supports the mobilization of 
Portuguese-speaking african diaspora communities, 
namely, the diasporas of Cape Verde and Guinea-
Bissau residing in Portugal, as the main actors in 
the development of their home countries. For this 
purpose, iOM reaches out to these communities 
in Portugal while supporting governments in the 
countries of origin in defining sustainable frameworks 
for the engagement of diaspora professionals, 
enabling them to contribute their knowledge and 
skills in strengthening the capacity of key institutions 
in identified sectors. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health Funded
immigration and border Management 200,000
Migrant Assistance 1,300,000
Labour Migration and human Development 550,000
2013 funding requirements 2,050,000

rePubLIC oF MoLdoVA
Operations,	Emergencies	and	Post-crisis
iOM works to provide processing services (pre- and 
post-adjudication interviews, medical examinations, 
cultural orientation and travel escorts as required) 
and arranging transportation to and assistance 
for resettlement in third countries (usG-approved 
refugees to the united States and other migrants 
eligible for resettlement). 

Migration	Health
IOM builds the capacity of the Moldovan public 
health system and addresses the mobility of health-
care professionals. 

iOM also manages the medical aspects of refugees’ 
resettlement through pre-departure and pre-
embarkation health evaluations to ensure fit-for-
travel condition and the provision of escorts as 
appropriate. 

iOM provides a medical evaluation of the physical 
and mental health status of visa applicants prior 
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international employment, enrolment in specific 
migrant assistance programmes, or acquisition of 
temporary or permanent visas. 

IOM also conducts pre-departure health assessments 
of persons travelling to Australia, Canada, New 
Zealand and the united States. 

Immigration	and	Border	Management
IOM supports the development and enhancement 
of the human resource capacities in border 
and migration management. iOM also assists 
strengthening information systems and ensures that 
these systems are supported by human resource 
development strategies and technical training 
adapted to the challenges posed by the reform of the 
current border and migration management system. 
iOM will provide support for self-sufficient training 
capacity in the Republic of Moldova by enhancing and 
institutionalizing curriculum development, training 
methodologies, data analysis and research.

iOM will also continue to facilitate the submission 
of applications for canadian temporary residence 
visas and permits and of permanent resident travel 
documents.

Migrant Assistance
iOM addresses the needs of victims and potential 
victims of trafficking (VoTs) through direct assistance, 
prevention and capacity-building activities in 
collaboration with the Government of the republic of 
Moldova. Particular attention will be paid to activities 
in the Transnistrian region of the Republic of Moldova 
and in the Gagauz Autonomy. IOM will create 
opportunities to build better understanding and trust 
among ethnical groups in the southern part of the 
republic of Moldova by establishing multidisciplinary 
partnerships and enhancing the capacity of the 
local public administration and civil society actors in 
promoting cultural diversity and addressing the risks 
and benefits of migration. 

IOM ensures access by VoTs and persons at-risk to the 
services they require through the sustainable national 
Referral System. This system guarantees that: 
(a) the respective primary and secondary legislative 
frameworks are in accordance with international 
standards; (b) sufficient human and institutional 
capacities exist to identify and assist VoTs within 
governmental and non-governmental stakeholders; 
and (c) adequate monitoring, evaluation and quality 
assurance systems are in place.

IOM will further assist minors, young VoTs and 
vulnerable individuals who return to the Republic of 
Moldova and contribute to the measures that will 
prevent them from being (re-)trafficked.

iOM will work to reduce irregular migration and 
trafficking in persons in the region of the republic 

of Moldova-Transnistria-Odessa (ukraine) through 
the provision of access to assistance by potential 
migrants, stranded migrants, unaccompanied minors, 
victims and potential VoTs and victims of domestic 
violence.

iOM provides administrative and logistical support to 
the Quebec immigration Promotion and recruitment 
campaign for information campaigns, press 
conferences and information sessions in the republic 
of Moldova.

Labour	Migration	and	Human	
Development
iOM supports the negotiation of bilateral labour 
agreements with the main destination countries of 
the Moldovan labour force. IOM will also contribute 
to the capacity-building of the government in the field 
of labour migration management such as through 
the development of structured circular migration 
schemes. 

iOM will work to maximize the positive impact 
of migration on the country’s socio-economic 
development by: (a) better informing policymaking 
and cooperation on migration to the Eu; 
(b) enhancing the culture of small businesses and 
entrepreneurship among potential migrants (i.e. 
women and youth); (c) promoting and testing 
sustainable circular migration schemes; (d) addressing 
brain drain by promoting skills retention and return; 
and (e) enhancing the positive contribution of the 
diaspora to the republic of Moldova’s socio-economic 
development by strengthening its partnership with 
the government. 

iOM will support the implementation of the migration 
and development component of the Eu–republic of 
Moldova Mobility Partnership to harness the benefits 
of migration for development purposes, particularly 
for the Transnistria region. 

Migration	Policy	and	Research
IOM builds the capacity of its government 
counterparts to independently produce an updated 
Extended Migration Profile on national and regional 
statistics and planning procedures to collect and 
analyse reliable and comparable migration data for 
evidence-based policy development.

IOM will work to enhance the Republic of 
Moldova’s capacities to monitor migration and 
manage it proactively with evidence-based policies 
strengthened at the central and systemic levels 
through the following: (a) having a migration expert 
with statistical analysis skills in the institution; 
and (b) transferring data collection expertise and 
knowledge on international standards to all national 
institutions taking part in the migration data 
production and use.
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their knowledge about effective inter-agency 
coordination in producing migration evidence, 
specifically in capturing information on how migration 
affects development and the human capital situation. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 645,000
Migration health 450,000
immigration and border Management 725,000
Migrant Assistance 1,960,000
Labour Migration and human Development 1,905,000
Migration Policy and research 140,000
2013 funding requirements 5,825,000

roMAnIA
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement and family 
reunification to third countries in cooperation with 
the receiving countries and the united nations 
high commissioner for refugees (unhcr). These 
services are provided in the Emergency Transit 
Centre in Timisoara, which was established based 
on the tripartite agreement concluded between the 
Government of romania (Gor), unhcr and iOM.

This agreement includes the provision of medical 
assessment, documentation and logistical support. 
These activities are fully funded by the countries of 
resettlement. a special consideration will be given to 
relocations to romania, as this initiative is still at its 
inception.

Migration	Health
iOM will continue to work on the promotion of health 
in migration issues by improving the management of 
migration health and reducing migrants’ vulnerability. 
among other actions, iOM will introduce the: (a) “fit-
for-travel” services under all assisted voluntary return 
and reintegration projects; (b) post-arrival health 
assessment for migrants transiting romania; and 
(c) provision of medical information and facilitation of 
services for third-country nationals legally residing in 
Romania.

Immigration	and	Border	Management
With the expected participation of romania in 
Schengen, IOM will contribute to the capacity-
building of the government with regard to migration 
management, border control, counter-trafficking, 
labour migration and better harmonization of 

migration policies. These actions will be designed to 
be in accordance with the action plans related to the 
implementation of the “solidarity and Management 
of Migratory flows Programme” in romania.

Migrant Assistance
IOM addresses the issue of vulnerable migrants, 
especially unaccompanied minors, victims of 
trafficking and asylum-seekers. in particular, iOM 
seeks to: (a) contribute to the establishment of a 
proactive victim identification and referral system; 
and (b) organize a high-level working group to 
highlight the various considerations related to the 
fight against trafficking in human beings as well as 
the needs and capacities of the responsible romanian 
institutions and nGOs, with the involvement of 
Eu Member state representatives. Provision of 
information and facilitation of access to the various 
services and responsible institutions will be offered to 
both regular and irregular migrants. 

Labour	Migration	and	Human	
Development
iOM promotes and supports the integration of 
migrants in Romania with the aid of the European 
integration fund and the Gor, involving its network 
of 15 Migrant information centres. aside from 
conducting migrant-focused activities, iOM aims 
to facilitate involvement and networking between 
the responsible local authorities and the migrant 
communities. iOM will continue to support the 
local authorities in romania in defining sustainable 
frameworks for migrant integration. 

Migration	Policy	and	Research
Given the migration realities in the country, iOM 
proposes to undertake research and discuss the 
characteristics of the labour migration of highly 
skilled Romanians as well as the demand and need 
for workforce immigration. Thus, the capacity of the 
government counterparts is enhanced to include the 
related data in the romanian immigration strategy.
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funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 150,000
Migration health 500,000
immigration and border Management 250,000
Migrant Assistance 1,300,000
Labour Migration and human Development 25,000
Migration Policy and research 500,000
2013 funding requirements 2,725,000

russIAn FederAtIon
Operations,	Emergencies	and	Post-crisis
iOM will continue to facilitate refugee resettlement 
and family reunification to third countries in 
cooperation with the receiving countries and united 
nations high commissioner for refugees. This 
action includes the provision of health assessments, 
documentation and logistical support. These activities 
are fully funded by the countries of resettlement.

Migration	Health
IOM will support the Government of the Russian 
federation in reducing the incidence of Tb among 
labour migrants employed in the russian federation. 
a pilot project will involve an initial group of some 
500 labour migrants from Tajikistan who will undergo 
informed TB screening before entering the Russian 
federation. The analysis of the data gathered will 
contribute to the development of evidence-based, 
migrant-friendly health policies; strengthen of 
the existing Tb case management practices; build 
capacity; and create future health assessment 
programmes for labour migrants from Central Asia.

Migrant workers and other mobile groups are 
exposed to increased health vulnerabilities 
throughout the migration cycle and may be 
particularly susceptible to communicable diseases. 
IOM will conduct research to assess the level of 
exposure to hiV and sexually transmitted infections 
among highly mobile truck drivers and seafarers 
who originate from the St Petersburg region and 
who travel for temporary employment to some Eu 
countries. The research will produce baseline data 
on the range of HIV/AIDS-related challenges including 
access to prevention, care treatment and support for 
the mobile populations in the region. The gathered 
data will also underpin a set of recommendations 
for policymakers, including a capacity-building plan 
on hiV prevention and targeted awareness-raising 
campaign initiatives.

Immigration	and	Border	Management
iOM aims to foster cooperation with the council of 
Border Troops Commanders of the Commonwealth 
of independent states with regard to migration 
management, border control, counter-trafficking, 
labour migration and harmonization of migration 
policies. These actions will be designed to align with 
the action plan resulting from a signed memorandum 
of understanding for this regional structure. 

Migrant Assistance
IOM seeks to address the needs of the most 
vulnerable groups in the russian federation by 
providing direct assistance to migrant women and 
their children through the establishment of shelters 
and the formation of an nGO and civil society support 
system for victims of trafficking. 

Labour	Migration	and	Human	
Development
IOM enhances the capacity of the government to 
manage labour migration in and from the russian 
federation more effectively through the development 
of regular labour migration procedures and the 
improvement of the capacities of the government in 
labour migration management. 

IOM plans to use its experience gained from the 
central asia regional Migration programme on 
labour migration to contribute to the establishment 
of comprehensive and holistic measures that will 
promote policies and institutional procedures 
to respect and protect labour migrants’ rights 
throughout the migration cycle.

Migration	Policy	and	Research
IOM aims to build the capacity of the government 
counterparts to include the Migration Profile 
in national and regional statistics and planning 
procedures to collect and analyse reliable and 
comparable migration data for evidence-based policy 
development.
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environmental migration and policy implications in 
the russian federation.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis Funded
Migration health 1,000,000
immigration and border Management 1,500,000
Migrant Assistance 2,000,000
Labour Migration and human Development 3,000,000
Migration Policy and research 300,000
2013 funding requirements 7,800,000

serbIA
Operations,	Emergencies	and	Post-crisis
IOM provides technical assistance to the newly 
established restitution agency with the aim of 
strengthening its capacity to implement the new 
Land restitution Law for the benefit of those having 
the right to restitution and/or compensation under 
the law. iOM’s focus will be on technical assistance 
and capacity-building services that encourage and 
reinforce the fairness, transparency, efficiency and 
effectiveness of the rules, procedures and processes 
developed and implemented by the agency. 

iOM will enhance the living conditions of 
120 internally displaced persons from Kosovo/uNSC 
1244 living in 10 municipalities of serbia through 
income-generation activities and vocational training. 
some 300 secondary beneficiaries will also benefit 
from this project.

Immigration	and	Border	Management
iOM will support the efforts of the government in 
improving the detention conditions for irregular 
migrants. in particular, iOM will contribute to 
the refurbishment of the Padinska Skela centre 
for irregular migrants and review the detention’s 
management and processing procedures with a view 
to adjusting them to Eu and international human 
rights standards. 

Migrant Assistance
One of the main priorities of iOM in this area is to 
address youth and vulnerable migrants’ integration 
challenges in the context of socio-economic hardships 
and cultural diversity. 

in cooperation with the border Police, iOM will 
support the voluntary return of up to 150 irregular 
migrants apprehended in Serbia.

Moreover, IOM will provide counselling and income 
generation support to returnees from Eu Member 
States returning under readmission agreements and/
or voluntary return schemes. The majority of the 
support will be provided to returnees from south and 
south-west Serbia.

Moreover, iOM will support counter-trafficking 
efforts, with a focus on the implementation of the 
new national counter-trafficking strategy and the 
2013–2015 action Plan, by enhancing the socio-
cultural integration and inter-ethnic dialogue among 
the youth in south-west and south Serbia regions 
and by raising public awareness on the risks and 
realities of human trafficking in the region (i.e. 
Serbia, Kosovo/uNSC 1244, the former Yugoslav 
Republic of Macedonia, Montenegro and Bosnia and 
herzegovina) through films, TV and electronic media. 

Labour	Migration	and	Human	
Development
iOM will continue to build the capacity of the 
Government of serbia in managing migration to 
advance the Eu accession agenda. as a contribution 
to this process, IOM will support the return of highly 
qualified serbian nationals living abroad through their 
identification and temporarily placement in public 
sector positions. 

Moreover, iOM will support the efforts of the 
Ministry of Youth and Sport to implement the new 
national pro-youth strategy on career Guidance and 
Counselling and support measures that ensure the 
better socio-cultural integration and activism of young 
people in Serbia. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD 
Operations, Emergencies and Post-crisis 1,800,000
immigration and border management 580,000
Migrant Assistance 1,600,000
Labour Migration and human Development 1,200,000
2013 funding requirements 5,180,000
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unsC resoLutIon 
1244-AdMInIstered kosoVo 
Operations,	Emergencies	and	Post-crisis
iOM seeks to work with national and local 
governments to promote sustainable economic 
development and the stabilization of minority 
communities in the transition from emergency to 
development. 

IOM will direct future programming towards 
the improvement of basic living conditions of 
disadvantaged and vulnerable communities through 
the rehabilitation of light public infrastructure, 
addressing priority needs such as health and 
education of the targeted populations and 
strengthening the economic revitalization strategies 
by focusing on small, viable businesses. 

iOM will continue to provide assistance at all levels 
of return and reintegration of internal internally 
displaced persons (iiDPs) (i.e. those displaced within 
Kosovo/unsc 1244), internally displaced persons and 
refugee families in the target municipalities. 

in coordination with the Eu office, the Ministry 
of Labour and social Welfare and municipalities, 
iOM aims to improve the general living conditions 
of residents in Kosovo/unsc 1244 by contributing 
to the reduction of poverty; enhancing economic 
opportunities; creating conditions that foster 
economic, social and cultural development; and 
addressing unemployment problems.

Migration	Health
iOM, in coordination with the Ministry of health and 
the university clinical centre in Linkoping (sweden), 
is working to establish an Emergency Medicine 
Training Centre in Kosovo/uNSC 1244. In 2013, 
iOM will enhance communication and coordination 
among existing emergency medical centres operating 
in several locations by facilitating the donation of 
specialized technical equipment to dispatching 
centres and ambulances as well as by providing 
training in the use of this technology. 

Immigration	and	Border	Management
iOM coordinates with the Ministry of internal affairs 
in the development and implementation of an 
integrated border management strategy. To this end, 
IOM plans to distribute an IOM manual on border 
management to the relevant stakeholders to assist 
with the implementation of best practices in this field.

Migrant Assistance
iOM contributes to the sustainable reintegration 
of voluntary returnees from different Eu countries. 
Despite the fact that the government in Kosovo/
unsc 1244 has signed readmission and reintegration 
agreements with 14 countries, the income-generating 
component remains a challenge. IOM has been 
requested by the Ministry of internal affairs to 
support this element of the reintegration process by 
providing income-generating assistance to returnees 
in general and to forced returnees in particular. 
iOM will participate in several regional initiatives to 
expand services to migrants in a coordinated manner 
across the region. 

iOM also assists in the rehabilitation and 
reintegration of victims of trafficking and supports 
existing structures to implement actions that are in 
compliance with the existing legal frameworks. 

iOM programmes intend to increase identification 
and referrals particularly among minorities. iOM will 
increase inter-agency cooperation and coordination of 
actions by including the civil society as an important 
player in counter-trafficking efforts in the country.

iOM plans to continue supporting the shelter 
coalition through capacity-building and management 
of the shelter and case management. iOM anticipates 
conducting a comprehensive survey on “Trafficking 
in Persons challenges in Kosovo/unsc 1244” that 
will address the interventions required against the 
perpetrators.

Labour	Migration	and	Human	
Development
Labour migration remains a challenge because of 
the lack of recognized bilateral labour agreements 
between Kosovo/uNSC 1244 and migrant-receiving 
countries. where possible, IOM will advocate for the 
ratification of such agreements and the establishment 
of specific labour migration programmes. 

iOM works with government institutions through 
regional projects that aim to support informed 
migration from the Western balkans to Eu Member 
states and to contribute to the positive impact of 
labour migration on socio-economic development 
in the Western balkans; strengthen the capacity of 
Migrant Service Centres to facilitate the entry of 
potential migrants into the Eu labour market and to 
reinsert the skills of returned migrants into the local 
labour market; provide opportunities for the return 
of skills and human capital; and foster partnerships 
between countries of origin and countries of 
destination.

Migration	Policy	and	Research
IOM aims to build the capacity of government 
counterparts to include the development of an 
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reliable and comparable migration data for evidence-
based policy development. in addition, iOM plans to 
develop a comprehensive evaluation of all assisted 
voluntary return and reintegration programmes 
implemented by IOM in the country since 1999 
to identify the best practices for both the Kosovo 
authorities and the sending governments. finally, 
an in-depth analysis of the readmission process will 
be helpful in detecting the remaining gaps that need 
to be addressed to ensure the human rights of all 
returnees. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 9,000,000
Migration health 130,000
immigration and border Management 130,000
Migrant Assistance 1,000,000
Labour Migration and human Development 5,000,000
Migration Policy and research 600,000
2013 funding requirements 15,860,000

sLoVAkIA
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement through the 
Emergency Transit centre in humenne in cooperation 
with the receiving countries and the united nations 
high commissioner for refugees. This effort includes 
the provision of medical assessment, documentation 
and logistical support. These activities are fully 
funded by the countries of resettlement.

Migration	Health
iOM will further promote health in migration issues 
by improving the management of migration health 
and reducing migrants’ vulnerability. This goal will be 
achieved by providing capacity-building to relevant 
personnel to prevent the spread of communicable 
diseases among migrants and the population living in 
the border area of the country.

Immigration	and	Border	Management
IOM aims to build the capacity of the Government 
of slovakia in migration management, counter-
trafficking and labour migration. 

Migrant Assistance
IOM implements its assisted voluntary return and 
reintegration programme for unsuccessful asylum-
seekers and irregular migrants. This programme 

includes information campaigns that enable eligible 
migrants to adopt an informed decision about return. 
These activities are fully funded. 

iOM will continue with the implementation of the 
return and reintegration programme for victims of 
trafficking and the operation of the national counter-
trafficking help line. 

Labour	Migration	and	Human	
Development
IOM contributes to enhancing the capacity of the 
government to manage labour migration in and 
from Slovakia through the development of regular 
labour migration procedures and the building of the 
capacities of the government in labour migration and 
integration management. 

iOM will also continue the operation of the migration 
information centre, helping migrants legally residing 
in Slovakia to integrate into the society through the 
provision of information, job and legal counselling, 
job and language training and support for community 
life. although the operation of the centre is fully 
funded by the European commission (Ec) and the 
Government of Slovakia, there is a need to extend its 
services such as the implementation of a sensitization 
information campaign for the public to strengthen the 
true image of migrants and their role in the Slovak 
society, enabling their better integration. 

Migration	Policy	and	Research
iOM utilizes its capacity and knowledge to serve as a 
national contact Point of slovakia for the European 
Migration network. This activity is fully funded by the 
EC and the Government of Slovakia.  

iOM will support the counter-trafficking efforts of the 
Government of Slovakia through the capacity-building 
of government and non-government professionals 
in the fields of migrant integration, prevention of 
trafficking in human beings and identification of 
victims. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis Funded
Migration health 70,000
immigration and border Management 70,000
Migrant Assistance 60,000
Labour Migration and human Development 90,000
Migration Policy and research 100,000
2013 funding requirements 390,000
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sLoVenIA
Migrant Assistance
IOM provides assistance to migrants, especially 
asylum-seekers and irregular migrants, who want 
to return home from Slovenia through its assisted 
voluntary return programme. in cooperating and 
fostering dialogue with other relevant stakeholders, 
iOM seeks to specifically address the needs of 
vulnerable groups such as victims of trafficking and 
unaccompanied minors. Assistance will be given 
through individual and direct contact with potential 
beneficiaries, provision of comprehensive information 
about the advantages and possibilities of assisted 
voluntary return and arrangement of the logistics 
of their return (i.e. obtaining travel documentation, 
purchasing travel tickets, departure, transit and 
arrival assistance).

iOM also facilitates the reintegration of migrants 
returning from slovenia by identifying and facilitating 
opportunities for their active participation and socio-
economic integration in the countries of origin/return 
through the development and funding of individual 
business plans, educational/training opportunities 
and access to health care through medical services. 

Migration	Policy	and	Research
IOM cooperates in regional and European research 
and capacity-building programmes with the aim 
of improving policy in and approach to migration 
issues, such as the Independent Network of Labour 
Migration and integration Experts (LinET), whose aim 
is to provide the European Commission with expert 
analysis and advice on economic migration and labour 
market integration of third-country nationals.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Assistance 200,000
Migration Policy and research 50,000
2013 funding requirements 250,000

sPAIn
Migration	Health
until 2012, all migrants, regardless of immigration 
status, received free medical coverage. However, 
the law is currently being amended. Irregular 
migrants will no longer be covered by the public 
health system, which will only cover emergencies, 

pregnancies and births. IOM will monitor the impact 
of this amendment and analyse the effect on and 
requirements for migration health.

Immigration	and	Border	Management
iOM will continue its cooperation with the 
Government of spain with regard to migration 
management, border control, counter-trafficking, 
labour migration and migration policies. 

Migrant Assistance
The economic crisis has strongly affected the 
migrant population in spain, which usually works 
in the sectors (i.e. construction and services) most 
affected by increasing unemployment rates. in this 
context, iOM has detected a substantial increase 
in the vulnerability of migrants who are willing to 
return to their country of origin and the significant 
needs of unaccompanied minors (uaMs) who have 
not been able to integrate into the labour system. 
Therefore, iOM will continue to facilitate return and 
reintegration to third countries in cooperation with 
the receiving countries. It will focus on the provision 
of social, medical and housing assistance, if needed, 
and a stronger reintegration programme that includes 
capacity-building, first assistance and technical and 
economic support for setting up small businesses 
in the countries of origin. These activities will be 
carried out in cooperation with the government of 
the country of origin, migrant associations and nGOs 
working with uaMs in the inclusion projects in spain 
and assisted voluntary return and reintegration in 
Morocco. 

IOM addresses the issues of migrant smuggling 
and trafficking in persons. in particular, iOM seeks 
to address the needs of victims of trafficking by 
providing them with direct assistance and supporting 
the government in its efforts to counter trafficking 
in persons, especially those included in the return 
programmes.

Labour	Migration	and	Human	
Development
IOM enhances the capacity of the government to 
better manage labour migration in and from spain 
by facilitating the integration of returning labour 
migrants into their countries of origin through self-
employment and with the help of Spanish companies 
established in these countries. 

Migration	Policy	and	Research
IOM proposes to conduct a detailed analysis on the 
impact of the economic crisis on immigrants and 
on the reality of the new emigration process taking 
place, with the aim of providing input for evidence-
based policy development.
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funding requirements for 2013

Programmatic area uSD
Migration health Funded
Migrant Assistance 950,000
Labour Migration and human Development 150,000
Migration Policy and research 40,000
2013 funding requirements 1,140,000

swItzerLAnd
Migrant Assistance 
IOM provides services related to assisted voluntary 
return and reintegration (aVrr) to persons residing 
in switzerland under the asylum Law (i.e. asylum-
seekers and rejected asylum-seekers) and partly 
under the foreigners Law (i.e. irregular migrants and 
other migrants who have not claimed asylum). This 
effort includes the provision of return assistance 
to newly arrived asylum-seekers in the reception 
centres at the five border points in switzerland, Zurich 
and Geneva airports and in the temporary centres 
established in various regions of Switzerland. 

The aVrr service includes pre-departure information, 
transportation assistance and reintegration. The 
general swiss aVrr project has a worldwide 
coverage and provides tailor-made assistance (i.e. 
return information and organization of return and 
reintegration assistance for people under the swiss 
asylum Law or for victims of trafficking). special 
country-specific packages are available in the specific 
aVrr projects for nigeria, Guinea, iraq and Georgia.

IOM raises awareness on the phenomenon of 
trafficking in persons in switzerland. iOM is 
implementing a project with the federal Department 
of foreign affairs to build the capacity of swiss 
professionals (i.e. government, nGOs and the police) 
working in the field of human counter-trafficking in 
countries of origin and transit for victims of trafficking 
stranded and exploited in switzerland. The project 
also aims to raise the awareness of the general 
population on this subject.

The organization and provision of workshops in a 
specific situation in a country of origin or transit 
aimed at swiss professionals working in the field of 
counter-trafficking aim to help these professionals to 
better fight trafficking in persons and provide victims 
with the appropriate assistance.

building on the counter-trafficking Day in 2012, an 
awareness week on counter-trafficking is planned 
for 2013, with the aim of informing a broader public 
about the danger and effects of trafficking in persons 
to raise awareness.

Labour	Migration	and	Human	
Development
As a member of the interdepartmental working 
group “Diaspora,” iOM works on diaspora issues in 
cooperation with the swiss agency for cooperation 
and Development and with the federal Office for 
Migration. iOM will continue to link diaspora issues to 
activities within aVrr and other service areas.  

Migration	Policy	and	Research	
based on the framework of switzerland’s reduced 
subsidiary structure for irregular migrants, IOM plans 
to carry out research on the long-term beneficiaries 
of reduced subsidiaries for rejected asylum-seekers 
in several Swiss cantons. This research aims at further 
developing measures to support appropriate services 
of voluntary return for this group of migrants by 
deriving relevant information of their individual 
decision-making process from the collected data. 
The whole research project will be framed by an 
actor-centred approach and will represent the 
first comprehensive study in the field of reduced 
subsidiary acquisition based on interviews with 
long-term beneficiaries. as this group of migrants 
has no prospect for a legal status in Switzerland, the 
main objective of these activities is to develop good 
practices of assistance and promote voluntary return 
in order to provide them with the opportunity to 
build up their subsistence in their home countries. 

		IOM	programmatic	approach	and	
funding requirements for 2013 

Programmatic area uSD
Migrant Assistance 7,600,000
Labour Migration and human Development Funded
Migration Policy and research 40,000 
2013 funding requirements 7,640,000

tAjIkIstAn
Operations,	Emergencies	and	Post-crisis
iOM plans to continue to enhance the disaster 
management capacity of the Government of 
Tajikistan through the further development of the 
Emergency Operations centre under the committee 
of Emergency situations, which was established 
with iOM’s support in 2011. This enhancement will 
be conducted by equipping the headquarters and 
field units of the agency and streamlining the legal 
regulatory framework of the emergency management 
functions. The human capacity of the government 
and civil society actors responsible for disaster 
management and response will also be strengthened 
through robust training courses, exercises and field 
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the national strategy of Tajikistan on disaster risk 
management for 2010–2015 and in coordination with 
the international community partners.

The Operational Movement unit in Tajikistan is driven 
by a high degree of forced migration, particularly 
from neighbouring Afghanistan. IOM is ready to 
provide operational assistance to various categories 
of migrants, including refugees, asylum-seekers, 
stranded migrants, internally displaced persons 
and victims of human trafficking and smuggling. 
Such assistance will include pre-departure consular 
assistance, arrangement of travel documents and pre-
departure cultural orientation training. 

Migration	Health
iOM plans to increase migrants’ knowledge on 
communicable diseases, specifically sexually 
transmitted infections, hiV/aiDs and Tb; improve 
migrants’ access to health-care services in Tajikistan 
at designated migrant-friendly points and in the 
country of destination; and enhance cooperation on 
health-care provision for migrants throughout the 
migration cycle among the Government of Tajikistan, 
host countries and regional mechanisms. 

iOM also intends to conduct research on migration 
health in cooperation with the national research 
agencies and the international donor community. 

iOM will further develop the organizational and 
technical capacities of local community partners with 
emphasis on public health-related projects. Moreover, 
it will create community support mechanisms for 
uninterrupted TB treatment.

Lastly, IOM will build on its ongoing research on the 
mobility of health professionals in Tajikistan, thereby 
seeking to improve the internal health-care system in 
Tajikistan.

Immigration	and	Border	Management
based on the recommendations from the national 
border Management strategy and implementation 
Plan (2009–2025), iOM takes on initiatives to develop 
and enhance the border management capacities of 
the national government.

border and migration information systems will 
be strengthened and supported with relevant 
procedures and technical capacities for the secure 
issuance and handling of travel documents. 
intergovernmental coordination and joint-operational 
capacities will be established between Tajik and 
afghan border security entities to reduce the 
vulnerabilities of shared borders, especially in the 
areas between the border guard outposts.

Further support will also be given to the IOM-
established training centres for border guards 
in Dushanbe and Khorog. self-sufficient training 

capacity, including curriculum development, training 
methodologies, data analysis and research, will be 
enhanced and institutionalized.

Migrant Assistance
To improve the protection of and assistance to 
migrants, IOM strengthens the role of the Inter-
Ministerial commission as the main coordinating 
mechanism for in-country anti-trafficking activities 
and assists it in meeting the objectives outlined in the 
national action Plan on counter-trafficking.

iOM aims to develop a national database on 
trafficking victims for law enforcement to address 
the need to increase the capacity of law enforcement 
agencies to investigate and prosecute traffickers. iOM 
also plans to strengthen the capacity of civil society 
actors to protect victims as well as establish a national 
referral mechanism. Moreover, IOM will support 
the ability of its civil society actors to provide direct 
reintegration services to victims. To this end, national 
standards for specialized services will be established 
to improve the quality of assistance provided to 
victims.

Lastly, IOM will raise public awareness on human 
trafficking by using traditional information campaigns 
and new communication technologies.

Labour	Migration	and	Human	
Development
IOM plans to assist and capacitate local governments 
to maximize the benefits derived from the country’s 
large outflow of migrants and the potential for 
development at the community level. Migration 
issues will be mainstreamed into the development 
agenda at the local, national and regional levels.  

furthermore, iOM will promote and protect migrants’ 
rights through legal advisory services, information 
campaigns and individual counselling and referrals to 
additional service providers for migrants’ needs. 

iOM conducts effective family budgeting and financial 
management workshops for migrant households to 
increase migrant savings, enhance entrepreneurship 
possibilities and stimulate the local economy.

iOM assists the Government of Tajikistan to develop 
national mechanisms for migration management 
and modify its legislative and regulatory framework 
as needed. it also promotes cooperation among 
government agencies and civil society as well as 
between public and private sectors in terms of 
regulating migration flows.

iOM provides support in improving the collection, 
analysis and sharing of data and statistics on labour 
migration to develop evidence-based policies and 
strategies. 

IOM will conduct outreach programmes towards 
migrants and their family members to raise 
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towards enhancing the practical knowledge and 
marketable skills of migrant workers and their family 
members.

Migration	Policy	and	Research
IOM will commission research studies and 
assessments to stimulate active public debates 
and policy reforms to ensure that policymaking is 
supported by empirical evidence on the nature and 
causes of migration, the impact it has on communities 
and the country as a whole and the effects of policy 
responses.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,400,000
Migration health 600,000
immigration and border Management 2,500,000
Migrant Assistance  800,000
Labour Migration and human Development  900,000
Migration Policy and research 100,000
2013 funding requirements 6,300,000

the ForMer YuGosLAV 
rePubLIC oF MACedonIA

Operations,	Emergencies	and	Post-crisis
as part of the united nations country Team, iOM 
participates in the Disaster Management Team, 
which, in accordance with the country Disaster 
Response Plan, is tasked to provide guidance 
and assistance to the united nations security 
Management Team in cases of natural disaster 
emergencies. corresponding to the united nations 
cluster approach, IOM maintains its role as cluster 
lead for camp management and camp coordination in 
cases of natural disaster emergencies. In the Disaster 
Management Team, IOM will provide support to 
the government’s centre for crises Management 
(government body) to finalize the standard operating 
procedures for cooperation between the centre 
for crises Management and the united nations 
(represented by the agencies in the former Yugoslav 
republic of Macedonia).

Migration	Health
IOM performs pre-departure health assessments 
to determine migrants’ fitness to travel and 
provide medical clearance to migrants applying 
for a residence permit under various immigration 
programmes. 

in addition, iOM seeks to address the health needs of 
the vulnerable host communities by providing health 
counselling and facilitating access to health services in 
cooperation with the local authorities.

Immigration	and	Border	Management
iOM seeks to enhance the capacities of the national 
institutions in immigration and border management 
to harmonize their policies and operations with the 
Eu standards, thus supporting the Eu alignment 
process in view of the country’s aspiration for Eu 
membership. 

specifically, iOM will focus on strengthening the 
capacities of the national institutions in combating 
cross-border crime through the establishment and 
implementation of joint investigation teams and the 
strengthening of capacities of the mobile units of the 
border police.

Migrant Assistance
iOM facilitates the return and reception of nationals 
of the former Yugoslav Republic of Macedonia in 
cooperation with the relevant national mechanisms 
and institutions. The services provided to returning 
migrants include reintegration assistance such 
as referral, provision and follow up on medical 
assistance, obtaining of documents, enabling 
access to legal assistance, provision of housing 
support, provision of support in completing 
professional training and/or assistance in establishing 
microbusinesses. These activities are fully funded by 
the countries of referral.

IOM looks into the new trends of increased irregular 
migration flows from central asia and africa. it will 
work to develop a regional approach to address 
this issue and engage governments in regional 
cooperation to facilitate voluntary return and collect 
as well as analyse reliable and comparable migration 
data for evidence-based policy development.

at the same time, iOM provides assistance to the 
voluntary return of vulnerable migrants, including 
stranded migrants, victims of human trafficking and 
unaccompanied minors. IOM addresses the issue of 
human trafficking and irregular migration through 
the implementation of prevention activities aimed 
at improving labour skills, consequently enhancing 
the employment/self-employment capacity of the 
vulnerable host communities. 

Labour	Migration	and	Human	
Development
iOM will focus on facilitating intra-regional 
cooperation on labour migration by reinforcing the 
practical cooperation and networking of the national 
labour institution with partner institutions in other 
countries.
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capacities of government institutions and optimizing 
the socio-economic benefits of migration as an 
integral part of its capacity-building activities.

Migration	Policy	and	Research
iOM aims to enhance the data collection on the 
migration of citizens of the former Yugoslav republic 
of Macedonia to support the government with 
evidenced-based policymaking.

IOM provides advisory support to the Technical 
Working Groups on Migration on various migration 
management aspects. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations and Emergencies 65,000
Migration health 50,000
immigration and border Management 150,000
Migrant Assistance 300,000 
Labour Migration and human Development 100,000
Migration Policy and research 15,000
2013 funding requirements 680,000

turkeY
Migration	Health
iOM provides migration health expertise through its 
programme “Technical assistance in Migration and 
health – Enhancing national Public health standards 
in Migration Management.” The programme: 
(a)  establishes a system that minimizes migration 
health-related risks towards the public and the 
migrants themselves; and (b) addresses the current 
public health concerns in Turkey, the specific health 
needs and rights of migrants and the issues on 
occupational health of the staff working in the area of 
migration. 

Immigration	and	Border	Management
iOM aims to support the government’s efforts to 
address migration challenges by: (a) establishing 
a comprehensive, human rights-based migration 
management system and setting up the operating 
procedures in compliance with international 
and Eu standards; (b) providing support to the 
Government of Turkey on technical cooperation 
on migration management including integrated 
border management; (c) enhancing the dialogue 
and developing new cooperation areas in migration 
management in the region; and (d) addressing the 
needs of vulnerable groups.

iOM also works with relevant international and 
national stakeholders to address complex border 
management challenges and respond to the 
requirements of integrated border management 
in accordance with the Eu acquis, international 
standards and national instruments.

Based on the framework of technical support, 
IOM provides capacity-building training on forged 
detection for staff at sea, land and air border 
checkpoints. 

In response to the growth and partnerships in 
immigration and border management programmes, 
iOM aims to support Turkey’s efforts in establishing 
the normative framework and strengthening 
institutional capacities through specialized training 
programmes for relevant staff, including staff at 
the border points. IOM also aims to enhance the 
development of functional, effective and integrated 
systems in border management in accordance 
with international and Eu standards through the 
enhancement of inter-agency, bilateral and regional 
dialogue and cooperation. 

Migrant Assistance
IOM has been providing assistance to vulnerable 
migrants in cooperation with relevant national and 
international stakeholders. iOM aims to strengthen 
migrant assistance programmes by enhancing the 
national capacity in legal assistance services for 
vulnerable migrants. iOM will continue to contribute 
to the national system of protection of human rights 
of migrants and support the Government of Turkey in 
its efforts to establish a human rights-based migration 
management system.

Labour	Migration	and	Human	
Development
iOM encourages Turkey to harness the potential of 
migration to accelerate growth and development 
through the implementation of national and local 
laws, policies and action plans that address violence 
against migrants.

IOM also raises awareness on the phenomenon of 
international migration in the Turkish context by 
highlighting the diversity and specificity of migration 
processes in istanbul. following the overall objective 
of addressing migration management, iOM will 
promote awareness and enhance cooperation 
among Turkish private sector companies to facilitate 
corporate social responsibility activities in the field of 
migration.

Migration	Policy	and	Research
Given the need to foster the academic debate on 
migration matters in Turkey, iOM plans to facilitate 
the establishment of conditions that will support 
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academic and institutional agenda in Turkey as well as 
to promote the benefits of migrants.

iOM provides technical assistance in migration 
management to the Government of Turkey for the 
elaboration, finalization and initial implementation of 
the new normative and administrative framework on 
migration management and for raising awareness on 
the new migration framework at the national level.

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 200,000
immigration and border Management 3,000,000
Migrant Assistance 160,000
Labour Migration and human Development 280,000
Migration Policy and research 860,000
2013 funding requirements 4,500,000

turkMenIstAn
Operations,	Emergencies	and	Post-crisis
iOM provides secure, reliable, flexible and cost-
effective services for persons who require 
international migration assistance. Thus, the 
programme aims to: (a) facilitate the voluntary 
return and reintegration of refugees and displaced 
persons; (b) work with other organizations, including 
strategic partners such as the united nations 
High Commissioner for Refugees to implement 
operational movement programmes; (c) conduct 
health assessments of r participating in relocation 
programmes; and (d) provide refugees with pre- and 
post-departure logistical travel assistance.

IOM supports the government in disaster risk 
reduction (Drr) and community-stabilization 
efforts by encouraging Drr activities to minimize 
environmental risk and associated emergency 
migration. iOM also works to improve national 
capacities to prevent, mitigate and respond to 
natural emergencies and to be fully involved in the 
humanitarian cluster system to assist migrants and 
refugees in case of a humanitarian emergency. 

Immigration	and	Border	Management	
iOM will support the government in building effective 
border and migration management by: (a) promoting 
and facilitating legal movement of people and goods 
across the borders; (b) promoting trans-border 
cooperation between the countries of the region 
including afghanistan; (c) addressing migration 
challenges and security concerns in the region 

through the regularization of border management 
services in accordance with best international 
practices; and (d) building national capacities for 
effective migration, data collection and sharing. 

Migrant Assistance 
iOM works on combating human trafficking in 
Turkmenistan through the implementation of 
prevention, protection and prosecution components. 
The programme will be implemented by: (a) building 
the institutional capacity of the government and civil 
society in combating trafficking in human beings; 
(b) promoting the physical, mental and social well-
being of victims of trafficking and vulnerable migrants 
through return, rehabilitation and reintegration 
programmes; and (c) raising public awareness on the 
risks of illegal migration and of being trafficked. iOM 
will also focus on promoting partnerships, dialogue, 
cooperation and collaboration of state, government 
and private sectors in an effort to combat trafficking. 

iOM facilitates the voluntary return and reintegration 
of its citizens to Turkmenistan from other countries 
and of other individuals in need of international 
migration services.

Labour	Migration	and	Human	
Development 
IOM aims to contribute to the Government of 
Turkmenistan’s efforts to manage labour migration, 
particularly short-term movements and circular 
migration to countries abroad. iOM will support the 
government, migrants and communities in addressing 
the challenges as a result of the irregular migration of 
Turkmen citizens to other countries by: (a) promoting 
the socio-economic development of migrants, their 
families and their communities; (b) encouraging 
inter-state dialogue and harmonization of policies 
between Turkmenistan and neighbouring countries as 
well as with Turkey and the russian federation; and 
(c) mainstreaming migration into the development 
agenda at the local, national and regional levels.
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funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis 1,000,000
Migrant Assistance 600,000
immigration and border Management 200,000
Labour Migration and human Development 400,000
2013 funding requirements 2,200,000

ukrAIne 
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement and family 
reunification to third countries in cooperation with 
the receiving countries and the united nations high 
commissioner for refugees. This action includes the 
provision of medical assessment, documentation and 
logistical support.

Migration	Health
IOM provides health assessment services for 
Australia, Canada, New Zealand and the united 
States. In the context of health assessments, IOM 
provides complementary travel and integration-
oriented health promotion services such as 
treatment, counselling, health education, 
immunization and medical escorts.

Moreover, iOM actively advocates evidence-based 
strategies and policies required for the greater 
inclusion of health issues into migration and 
development initiatives, especially in terms of hiV/
AIDS, TB and Roma issues. 

iOM will also advocate the integration of labour 
migrants into national strategic health policies and 
strategies covering preventive, diagnostic and curative 
health services. 

Immigration	and	Border	Management
IOM assists the Government of ukraine to develop 
a comprehensive migration management system by 
enhancing its capacity to manage migration flows 
in accordance with the implementation of the Eu–
ukraine readmission agreement and the Eu–ukraine 
dialogue on further facilitation of the visa regime. 

iOM works with the state Migration service, the state 
border Guard service (sbGs), the Ministry of internal 
affairs and partner nGOs to institutionalize the best 
practices in the field of migration management, 
including migrant accommodation, and to safeguard 
the human rights of migrants by establishing 
joint mechanisms for monitoring accommodation 
conditions and improving migrants’ access to 

qualified medical, legal, interpretation and other 
social services.

iOM supports the sbGs in reforming its operational 
management, training, human resources and career 
development systems to move towards an integrated 
border management approach.

IOM also plans to develop a monitoring mechanism 
on: (a) the sustainability of return for re-admitted 
own-country nationals; and (b) the application 
of human rights safeguards for third-country 
nationals in ukraine, with the aim of replicating 
such a mechanism in countries with Eu readmission 
agreements. 

furthermore, iOM will produce analytical studies 
and briefs as well as provide advice and counselling 
on legislative acts related to migration management 
and border management pursuant to recognized 
international standards.  

Migrant Assistance 
IOM supports the government and the civil society 
in their efforts to combat trafficking in human beings 
through the framework of prevention, prosecution, 
protection and partnerships. 

ukraine is making gradual progress towards 
establishing a state-owned national referral 
Mechanism (nrM). The law On combating Trafficking 
in Human Beings was adopted by the Parliament 
of ukraine in 2011, and a unified nrM model was 
selected by the executive authorities for nationwide 
implementation. iOM seeks to continue to provide 
a nationwide training of relevant agencies with the 
objective of establishing a cooperative framework 
through which the state actors will be able to fulfil 
their obligations to protect and promote the human 
rights of trafficked persons in coordination with the 
civil society. 

IOM will also assist the Government of ukraine to 
operate an assisted voluntary return programme to 
facilitate orderly, safe and dignified voluntary return 
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asylum-seekers.

Moreover, iOM provides reintegration assistance to 
ukrainian returnees. 

Labour	Migration	and	Human	
Development
Based on the framework of bilateral arrangements 
between ukraine and the main countries of 
destination, iOM assists the Government of ukraine 
in its efforts to put in place transparent and equitable 
recruitment schemes, ensuring that migrant workers 
are placed in decent working conditions.

IOM builds the capacity of the government to 
integrate migrants who are in ukraine and promote 
cultural diversity so that migrants can fully contribute 
their knowledge, ideas and experience to society. 
iOM also plans to continue to integrate national 
and visible minorities in ukraine through economic 
empowerment. 

Migration	Policy	and	Research	
IOM provides advice, reviews and inputs on 
migration-related legislation. 

Furthermore, IOM plans to produce a series of in-
house research papers on key migration issues and 
participate in and coordinate comprehensive research 
projects, such as a remittances study in ukraine and 
research on the integration of migrants into the 
ukrainian society. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migration health 200,000
immigration and border Management 1,000,000
Migrant Assistance 1,000,000
Labour Migration and human Development 300,000
Migration Policy and research 200,000
2013 funding requirements 2,700,000 

unIted kInGdoM oF GreAt 
brItAIn And northern 

IreLAnd
Operations,	Emergencies	and	Post-crisis
iOM facilitates refugee resettlement and family 
reunification to the united Kingdom in cooperation 
with the uK border agency (uKba), the united 
nations high commissioner for refugees and the 
british red cross. Pre-departure assistance includes 
medical assessment, documentation and cultural 
orientation. This activity is funded by the uKba and 
the European Refugee Fund.   

IOM also provides comprehensive transit assistance 
at heathrow international airport to refugees and 
migrants from different countries, ensuring that they 
continue their travel to their countries of destination. 

Migration	Health
based on iOM’s Caring for Trafficked Persons’ 
Handbook, developed in partnership with the London 
School of Hygiene and Tropical Medicine, IOM will 
develop and conduct a series of training courses for 
the national health service practitioners who may 
come in contact with victims of trafficking (VoTs). The 
training will focus on the specific health approaches 
and standards in caring for trafficked individuals 
within the health-care system and in providing health-
care service using a victim-centred approach.  

Migrant Assistance
iOM works with partners to continue to deliver 
direct assistance through the provision of return and 
reintegration assistance to Eu VoTs who are currently 
not eligible for uK funding. The reintegration element 
of this service is particularly important because of its 
effectiveness as a prevention mechanism against the 
risk of re-trafficking.

iOM raises awareness on trafficking issues in the 
united Kingdom through a series of targeted 
training courses to service providers, government 
officials, frontline staff, social workers and other 
individuals who may come in contact with VoTs. 
The training will focus on the identification of VoTs 
and the subsequent referral to relevant protection 
mechanisms. IOM and a leading university are 
planning to develop a formalized data-sharing 
mechanism for all service providers to be contained 
within the iOM Global Database on Victims of 
Trafficking. This mechanism will serve as a data 
collection tool to complement the national referral 
Mechanism statistics and inform policymakers of 
the key changes in trafficking trends. Therefore, a 



174
Migration Initiatives 2013
in Support of Development

eu
ro

pe
 a

nD
 c

en
tr

al
 a

SI
a more comprehensive and realistic assessment of the 

scale and depth of human trafficking in the united 
Kingdom can be obtained, and targeted prevention 
mechanisms can be established.  

iOM’s directory of all counter-trafficking-related 
organizations active in the united Kingdom has 
proved very useful to NGOs and government 
departments in facilitating a coordinated and multi-
agency collaboration among service providers. iOM 
plans to develop an e-portal as a resource tool for all 
counterparts for accessing material and information 
and for linking up with other agencies working in the 
counter-trafficking field.  

Labour	Migration	and	Human	
Development
Building on its experience in working with African 
diaspora communities in the united Kingdom, iOM 
will continue to increase diaspora linkages to home 
countries to maximize the economic potential of 
remittances and support business development 
through temporary and long-term return of nationals. 
IOM will carry out mapping exercises and surveys, 
facilitate video conferencing with home countries 
and organize return programmes. Temporary return 
programmes of qualified nationals are in different 
levels of preparation for certain diasporas, particularly 
afghanistan,  Ethiopia, Ghana, iraq, somalia, south 
Sudan and Zimbabwe. 

IOM plans to undertake a research mapping exercise 
of nationals  of the former Yugoslav republic of 
Macedonia in the united Kingdom to develop a 
resource portal for members of the diaspora to link 
up. 

iOM also seeks to support the integration of female 
third-country nationals at a local borough in the 
united Kingdom through introductory programmes 
and capacity-building of local stakeholders to support 
the integration process.

Migration	Policy	and	Research
following a successful panel discussion in July 2012 
on the theme of the World Migration Report 2011: 
Communicating Effectively about Migration, IOM 
will organize the launch of the next World Migration 
Report (WMR) in 2013. in collaboration with Migrants 
Rights Network and other academic partners, IOM 
intends to organize a series of panel discussions called 
Dialogue on Migration, as a result of the WMR event, 
to discuss migration issues of relevance to the united 
Kingdom in 2013. The possible topics to be discussed 
are forced migration, climate change and migration, 
and migration and development. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Operations, Emergencies and Post-crisis Funded
Migration health 50,000
Migrant Assistance 350,000
Labour Migration and human Development 250,000
Migration Policy and research 30,000
2013 funding requirements 680,000

uzbekIstAn
Migrant Assistance
iOM addresses the needs of victims of trafficking 
(VoTs) through direct assistance and capacity-building 
in cooperation with the Government of uzbekistan. 
Particular attention is given to providing assistance 
in the operation of nGO-based shelters for VoTs, 
strengthening the capacity of law enforcement 
government structures and raising awareness on 
dealing with human trafficking-related crimes. 

IOM	programmatic	approach	and	
funding requirements for 2013

Programmatic area uSD
Migrant Assistance 1,000,000
2013 funding requirements 1,000,000
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Migration remains high on the Eu policy agenda. With the Treaty of Lisbon and the stockholm Programme, a 
stronger legislative framework has been created and clear Eu policy priorities have been defined until 2014. 
Labour migration is being discussed as one of the policy responses to a future decline in the active Eu workforce. 
successful integration policies are required to reap the benefits of migration in terms of Eu growth. at the 
same time, irregular migration concerns prevail, and the Eu promotes solidarity between its Member States on 
asylum and resettlement issues. Voluntary return and readmission policies continue to play a crucial role, while 
the number of unaccompanied minors in the Eu is on the rise. Partnerships with countries from which migrants 
originate are the core component of the external dimension of the Eu migration policy (Global approach to 
Migration; mobility and migration partnerships). The promotion of migrant health, public health and health 
services in the Eu, as well as human resources for health, continues to be important as Eu Member states 
have increasingly diverse populations. climate change, environmental degradation and migration nexus are an 
emerging area that requires increased attention. iOM provides expert policy advice to Eu institutions and Eu 
Member states, and it is a key implementing partner of the European commission (Ec). 

Most projects funded by the Ec require a co-funding contribution from other donors, maximizing the visibility 
of the other donor countries. The table below provides a list of the current projects funded by the Ec with co-
funding opportunities. These projects cover the main areas of iOM’s work worldwide.

Projects	approved	and	partially	funded	 
by the European Commission Budget line Total project 

budget	(EuR)

Co-funding 
amount 

outstanding	(EuR)

European	Local	Cooperation	for	Integration

The project aims to promote knowledge on the role 
of migrant organizations in the integration process, 
with the direct participation of the relevant authorities 
responsible for integration, migrant organizations and 
iOM offices in belgium, the czech republic, france, 
Germany, Hungary, Poland and Spain.

European Fund for the 
integration of Third-
country nationals 
2010

616,793 93,359

Migrants in the Spotlight: Training and Capacity-
building	for	Media	Representatives	and	students

The overall objective of the Migrants in the spotlight 
project is to contribute to improved understanding, 
awareness and reporting on migration issues in the Eu, 
with a focus on the Czech Republic, Hungary, Latvia, 
Lithuania, Romania and Slovakia, including the provision 
of higher-quality, migration-related information to the 
public by the media.

European Fund for the 
integration of Third-
country nationals 
2010

439,732 55,796

Strengthening Evidence-based Management of Labour 
Migration	in	Armenia	

The overall objective of this action is to enhance the 
management of the labour migration flows from 
Armenia to the Eu. IOM will seek to promote bilateral 
labour agreements, strengthen national capacities 
in data collection, analysis and policy and raise 
awareness to bring the national legislation on migration 
management in accordance with the Eu acquis.

Thematic Programme 
on Migration and 
Asylum 2009

1,102,500 150,000

strengthening	national	Mechanisms	for	the	
Reintegration	and	Rehabilitation	of	victims	of	Human	
Trafficking	in	Belarus,	the	Republic	of	Moldova	and	
Ukraine

The overall objective of the project is to strengthen 
national mechanisms for the reintegration and 
rehabilitation of victims of human trafficking in belarus, 
the Republic of Moldova and ukraine by increasing 
the involvement of the national red cross societies in 
identifying, referring and assisting victims of trafficking 
and ensuring that they have sustainable access to such 
services.

Thematic Programme 
on Migration and 
Asylum 2009

400,073 80,015
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Agreements with the Republic of Moldova, the Russian 
Federation	and	ukraine:	Facilitation	of	Assisted	
voluntary	Return	and	Reintegration	

The project seeks to support the implementation of Eu 
readmission agreements with the Republic of Moldova, 
the russian federation and ukraine, promoting 
sustainable reintegration of voluntary returnees and 
serving the economic and political interests of the 
countries of origin, transit and destination.

Thematic Programme 
on Migration and 
Asylum 2009

2,377,205 157,665

Strengthening Surveillance Capacity at the Green and 
Blue Borders between Belarus and Ukraine 

The objective is to increase overall security at the 
belarusian–ukrainian common border by strengthening 
the surveillance capacity at the green and blue borders.

European 
Neighbourhood 
and Partnership 
Instrument

765,000 45,000

Capacity-building for Border Management – A Cross-
border	Approach	to	Combat	Irregular	Migration	and	
Establish a Border Management System along the 
Borders of Malawi, Mozambique, the United Republic 
of Tanzania and Zambia

The project aims to strengthen the capacities of the 
Governments of Malawi, Mozambique, the united 
republic of Tanzania and Zambia for the effective 
management of irregular migration, including smuggling 
and trafficking in human beings.

Thematic Programme 
on Migration and 
Asylum 2007

2,108,904 421,781

Enhancing	Disaster	Preparedness	and	Response	
Capacity in Garut District, West Java

The project aims to improve the preparedness 
and response capacities of local governments and 
to increase resilience and reduce vulnerability in 
local communities in the Garut District, West Java 
(indonesia), by supporting strategies that enable them 
to better prepare for, mitigate and respond to natural 
disasters.

Disaster Preparedness 
Programme South-
East asia 2010–2011

470,000 120,000

Joint	IOM,	unHCR	and	ICMC	Project	–	Promotion	of	
Resettlement	in	the	Eu	through	Practical	Cooperation	
by EU Member States and other Stakeholders

The overall objective of this project, which is 
implemented by iOM, the Office of the united nations 
high commissioner for refugees and the international 
catholic Migration commission, is to promote greater 
engagement by Eu Member states in resettlement 
activities and to strengthen cooperation among Eu 
Member states. Participating countries are belgium, 
France, Hungary, Netherlands, Poland, Portugal, 
Romania, Slovakia, Sweden and the united Kingdom.

European Refugee 
Fund 2008

610,116 83,535

Regional	Programme	and	Dialogue	on	Facilitating	safe	
and	Legal	Migration	from	south	Asia	to	the	Eu

This project will adopt a four-pronged approach: 
(a) strengthen the regulation of recruitment in the 
target south asian countries; (b) reinforce structures for 
information dissemination, targeting groups vulnerable 
to irregular migration; (c) foster networks among 
employers, recruiters and migrants; and (d) strengthen 
the policy dialogue between the Eu and South Asian 
States.

Thematic Programme 
on Migration and 
Asylum 2007

1,107,251 156,000
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(Phase	2)

The project will build on the successes of the first phase 
(2007–2010) and focus on enhancing the capacities of 
the chinese provincial authorities to adequately manage 
migration, including addressing migrant smuggling, 
trafficking and labour migration. cooperation between 
China and the Eu will be promoted through the 
exchange of expertise.

Thematic Programme 
on Migration and 
Asylum 2009

2,000,000 40,000

support	for	the	governments	of	Pakistan	and	sri	Lanka	
for	the	Implementation	of	Readmission	Agreements	
with the EU

The project supports the effective implementation of 
the Eu readmission agreements with Pakistan (signed in 
2009) and sri Lanka (2005). iOM will provide technical 
assistance to the two beneficiary countries to build 
effective operational mechanisms for readmission, 
including the sustainable reintegration of returnees.

Thematic Programme 
on Migration and 
Asylum 2009

2,000,000 400,000

Equi-Health:	Fostering	Health	Provision	for	Migrants,	
the Roma and other Vulnerable Groups

The aim of this project is to improve the access to 
and appropriateness of health-care services, health 
promotion and prevention to meet the needs of 
migrants, the Roma and other vulnerable ethnic 
minority groups, including irregular/illegal migrants. 
The project has two components: (1) promoting 
appropriate health-care provision to migrants at the 
southern borders of the Eu, thereby increasing public 
health in the Eu in the long term; and (2) achieving the 
aims of the Europe 2020 strategy on reducing health 
inequalities, with a focus on migrants, the roma and 
other vulnerable ethnic minority groups.

DG SANCO 2,555,000 1,022,000

Intra-ACP	Facility	for	Migration:	Creation,	Management	
and	Functioning	of	the	ACP	Observatory	on	Migration	

The project aims to set up an acP Observatory on 
Migration to carry out research and capacity-building 
activities on south–south migration. initial activities 
are implemented in 12 pilot countries and the six ACP 
regions. The ACP Observatory will be transferred to an 
acP research institution to be determined at the end of 
its pilot phase.

Ninth European 
Development Fund

9,404,776 844,407

vocational	Education	as	an	Instrument	to	Protect	the	
Rights of Labour Workers, including Men and Women 
Migrant Workers

The overall objective of the project is to assist 
Kyrgyzstan in enhancing the capacity of the vocational 
education and training (VET) system by building the 
capacity of VET providers in innovative management 
practices and strategic development approaches, 
developing partnerships and making VET attractive to 
the general population, unemployed men and women 
at risk of social exclusion (including potential migrant 
workers), minors without parental care and others.

Development 
cooperation 
instrument – central 
Asia 2008

1,161,202 232,240

Protection	Project:	supporting	governmental	and	non-
governmental	Partners	to	Protect	Migrants’	Human	
Rights along the East African Route

The main objective of the project is to support efforts 
to protect and promote the human rights of migrants, 
asylum-seekers and refugees along the East African 
route, with a focus on those most vulnerable to 
exclusion and exploitation, such as women and children.

Thematic Programme 
on Migration and 
asylum 2011–2012

2,500,000 250,000
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Migrant Workers in the Middle East and North Africa

The project aims to promote the human rights of 
migrants in Egypt, iraq, Jordan, Lebanon, saudi arabia 
and the Syrian Arab Republic to protect them from 
exploitation, exclusion, discrimination and xenophobic 
treatment, and to support the fight against human 
trafficking and smuggling in the region.

Thematic Programme 
on Migration and 
asylum 2011–2012

1,762,225 303,308

support	for	the	Establishment	of	Effective	Readmission	
Management in Armenia, Azerbaijan and Georgia

The overall objective of the project is to contribute to 
the establishment and development of an effective 
mechanism for managing readmission in Armenia, 
azerbaijan and Georgia. The project has four specific 
objectives: (a) to assist in establishing effective case 
management systems of readmission in Armenia, 
azerbaijan and Georgia; (b) to build capacity in armenia 
and azerbaijan for the management of migrant 
accommodation centres; (c) to assist in building effective 
institutional mechanisms for reintegrating returned 
migrants in armenia and azerbaijan; and (d) to enhance 
voluntary return management policies in Georgia for 
readmitted third-country nationals and irregular transit 
migrants.

Thematic Programme 
on Migration and 
asylum 2011–2012

1,492,457 298,491

strengthening	Migration	Management	and	
Cooperation	on	Readmission	in	Eastern	Europe

The overall objective of the project is to enhance 
migration management and foster cooperation on 
readmission in Belarus, the Republic of Moldova and 
ukraine in accordance with Eu standards.

Thematic Programme 
on Migration and 
asylum 2011–2012

2,500,000 500,000

Making	Migration	in	the	Republic	of	Moldova	Work	for	
Development 

The overall objective of the project is to enhance the 
republic of Moldova’s human capital by maximizing 
the positive impact of migration on the country’s socio-
economic development. specifically, the project seeks: 
(i) to better inform Moldovan migration policymaking 
and cooperation with the Eu for human capital 
maximization; (ii) to improve the small business and 
entrepreneurship culture among potential migrants 
(women and youth); (iii) to contain the depletion of 
human and intellectual capital by promoting sustainable 
circular migration schemes; (iv) to address brain drain 
by promoting skills retention and return; and (v) to 
enhance the diaspora’s positive contribution to socio-
economic development in the Republic of Moldova by 
strengthening its partnership with the Government.

Thematic Programme 
on Migration and 
asylum 2011–2012

2,500,000 175,000

strengthening	Labour	Migration	Management	
Capacities	in	Bangladesh,	Indonesia,	nepal	and	the	
Philippines	for	Replication	in	other	Colombo	Process	
Member States

The main objective of the project is to strengthen 
target countries’ labour migration management 
capacities by: (i) improving the capacity of the 
government and private recruitment agencies to carry 
out recruitment monitoring effectively in the target 
countries; (ii) enhancing dialogue between countries 
of origin, transit and destination to promote safe and 
orderly migration; (iii) increasing the capacity of target 
countries to match the demand with the available 
supply provided by national employment services 
and accredited reliable intermediary private agencies; 
(iv) promoting the information available to potential 
migrants and communities on the migration process, 
legal employment opportunities, migrant rights and the 
risks of irregular migration.  

Thematic Programme 
on Migration and 
asylum 2011–2012

1,989,921 241,143





MULTIREGIONAL

•	 International	partnerships	at	the	global	and	
regional levels

•	 Thematic	focus:	Migration	and	development	
initiatives	2013

•	 International	migration	law
•	 Migration	health
•	 Operations	and	knowledge	management
•	 IOM funds
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MULTIREGIONAL

MuLtIreGIonAL ProjeCts 
And ACtIVItIes

InternAtIonAL 
PArtnershIPs At the 
GLobAL And reGIonAL 

LeVeLs 
Operational	support	to	Regional	
Consultative	Processes	on	Migration	
Recognizing the need to provide ongoing support for 
the activities of the regional consultative processes 
(rcPs), iOM is engaged with the principal rcPs as a 
partner, observer, technical expert and/or secretariat. 
IOM plays a key role in the direct provision of 
administrative assistance, financial support and/or 
secretariat-type services to several RCPs. Other forms 
of ad hoc substantive and/or technical support are 
provided to rcPs by iOM upon request by participating 
governments – for example, in the areas of research, 
drafting, information dissemination, policy advice, 
capacity-building, technical cooperation and project 
implementation. in order to enable iOM to maintain its 
operational support to rcPs, as well as to adequately 
respond to the needs of the rcPs – including facilitating 
increased exchanges and interlinkages between RCPs 
on a continuous basis – there is a need for increased 
resource allotment in this crucial area. The funding 
required for 2013 is usD 500,000.

global	Meeting	of	Chairs	and	
secretariats	of	Regional	Consultative	
Processes	on	Migration
As part of its engagement with RCPs, IOM has assisted 
governments in hosting biennial Global Meetings of 
chairs and secretariats of rcPs. The third such meeting 
was hosted by the Government of Botswana in 
collaboration with iOM in 2011 under the broad theme 
of “Enhancing cooperation on migration through 
dialogue and capacity-building”.  

The envisaged two-day meeting in 2013 will build on 
the outcomes of the previous global rcP consultations 
and enhance inter-state cooperation on migration-
related issues, by providing a platform for information 
exchanges and the sharing of good practices on 
effective migration management by participating 
governments and other stakeholders, including the 

Global forum on Migration and Development (GfMD) 
and representatives of interregional forums that 
consider migration issues. The 2013 meeting will be 
an opportunity to further explore the interlinkages 
between RCPs, the GFMD and interregional forums. 
The meeting will provide rcPs with an opportunity to 
coordinate on recommendations to the GfMD. as the 
second high-level Dialogue on international Migration 
and Development is expected to take place in the 
second half of 2013, it is envisaged that the fourth 
consultation will take place earlier than in previous 
years, most likely in May 2013 in Peru. The funding 
required for 2013 is usD 178,000. 

united	nations	High-level	Dialogue	
on	International	Migration	and	
Development
The united nations General assembly convened an 
informal thematic debate on international migration 
and development in May 2011 to build on the ongoing 
dialogue on this subject, and to contribute to the 
process leading up to the second High-level Dialogue 
on international Migration and Development, to 
be held by the united nations General assembly in 
2013. iOM engaged actively in the 2011 debate and 
is part of the united nations high-level committee on 
Programmes Ad Hoc Working Group on international 
Migration and Development, tasked with developing 
substantive inputs in preparation for the 2013 high-
level Dialogue in collaboration with key stakeholders, 
including the Global Migration Group (GMG). iOM will 
support the preparations for the high-level Dialogue, 
including through the formulation of a set of draft 
outcomes and recommendations on international 
migration and development, and background and joint 
papers. This will involve a series of consultations with 
various stakeholders. The funding required for 2013 is 
uSD 180,000.

global	Migration	group
The GMG is an inter-agency group that meets at both 
the working level and at the level of heads of agencies. 
The Group seeks to promote the wider application of 
all relevant international and regional instruments and 
norms relating to migration, as well as the provision 
of more coherent and stronger leadership to improve 
the overall effectiveness of international community 
and united nations policy and operational response 
to the opportunities and challenges presented by 
international migration. iOM supports efforts to 
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on its comprehensive migration expertise and the 
respective strengths and capacities of other GMG 
agencies. The GMG website is hosted and administered 
by IOM on behalf of the Group. Developments in the 
GMG and increasing interaction among the GMG 
agencies and external partners have necessitated a 
significant overhaul of the website and its migration 
to a different server. These changes will improve 
the accessibility and utility of the GMG website. The 
funding required for 2013 is usD 125,000.

GMG Working Group on Mainstreaming 
Migration	into	national	Development	
Strategies
IOM co-chairs the GMG working Group on 
Mainstreaming Migration into national Development 
strategies with the united nations Development 
Programme (unDP). The Working Group is 
implementing a two-year project on mainstreaming 
migration into national development policy planning 
and programming in three countries: Bangladesh, 
Jamaica and the republic of Moldova. The project aims 
to integrate migration into the national development 
policies and plans formulated by government 
partners in the pilot countries. The project will be 
implemented in collaboration with the united nations 
Country Teams and other relevant stakeholders as 
part of a comprehensive approach to migration and 
development. This project has become the focus 
of attention for the GfMD and a discussion on the 
mainstreaming method will be held at the general 
GfMD meeting at the end of 2013. iOM and unDP are 
in discussions with the Swiss Agency for Development 
and cooperation on a second expanded phase of this 
project. 

GMG Working Group on Data and 
Research
IOM also co-chairs the GMG working Group on Data 
and research with the united nations Department of 
Economic and social affairs (un DEsa). forthcoming 
joint activities of the Working Group include:
(a) an expert-level workshop to take stock of data 

collection on the climate change and migration 
nexus among the GMG agencies and other 
stakeholders. The workshop will aim to draft a set 
of recommendations for GMG agencies and the 
wider international community on how to enhance 
data collection on migration and the environment. 
The funding required for 2013 is usD 75,000.

(b) a guide/handbook on improving data on migration 
and development which provides an overview of 
existing key sources and indicates new ways of 
collecting or making better use of data on migration 
and development. The guide will be written 
in a user-friendly and non-technical manner, 
designed to be widely used by policymakers and 

migration practitioners. The guide/handbook will 
be organized thematically with one or more GMG 
agencies contributing to each chapter; un DEsa 
and iOM will edit the final volume. it is expected 
that the guide will be published by August 2013. 
The funding required for 2013 is usD 100,000. 

strengthening	Collaboration	with	Civil	
Society
iOM is interested in developing its relationships 
with civil society organizations (csOs) which share 
common interests in the field of migration and as part 
of iOM’s mandate to strengthen cooperation with 
international organizations and governmental and 
non-governmental actors on migration and related 
areas. a consultation with csOs was held in november 
2011 at the headquarters level under the theme of 
“60 years advancing migration through partnership”. 
This meeting underscored the need to improve overall 
communication between IOM and CSOs at both the 
global and regional levels. To this end, iOM continues 
to strengthen engagement with CSOs and will convene 
annual civil society consultations at headquarters 
and the regional level. The consultations will provide 
a platform to strengthen engagement with existing 
partners and establish new links with civil society 
actors. The consultations will also allow for open and 
constructive dialogue on the positive and negative 
consequences of migration in developing creative 
responses and innovative mechanisms for enhancing 
partnerships between civil society and IOM, with 
emphasis on contemporary migration challenges 
and opportunities. The funding required for 2013 is 
uSD 200,000.

theMAtIC FoCus: MIGrAtIon 
And deVeLoPMent 
InItIAtIVes 2013 

World Migration Report and 
International	Dialogue	on	Migration	
2013: “Migrants and Development” 
in the lead-up to the second united nations high-level 
Dialogue on international Migration and Development 
in 2013, IOM will bring together its principal forum 
for policy dialogue – the international Dialogue on 
Migration (iDM) – and its flagship publication – the 
World Migration Report (WMR) – under the theme 
of “Migrants and development”. iOM wishes to 
contribute to the international debate on migration 
and development by building on decades of 
operational, research and policy experience. Through 
the choice of theme, IOM will add value and voices to 
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development discourse – their situation, roles, rights, 
obligations, needs, motivations, views, aspirations 
and strategies. More specifically, the iDM and WMR 
in 2013 will aim to: (a) improve understanding 
among the IOM membership of the diversity of living 
and working conditions experienced by the world’s 
migrants; (b) contribute to a better understanding of 
how migration policies and programmes have affected 
both the human development of migrants’ countries 
of origin and destination and the life situations 
of migrants themselves; and (c) contribute to the 
preparation of the iOM membership for the second 
High-level Dialogue and help shape the outcomes of 
this and other global debates on development. The 
WMR will be prepared in cooperation with Gallup and 
include unique information on migrants’ well-being 
from the Gallup world Poll. The WMR will also provide 
the basis for the IDM, which in 2013 will hold one 
workshop instead of its usual two sessions. The total 
cost for the IDM/WMR project is usD 939,000. 

inTernaTional dialogue on 
MigraTion 

The iDM is iOM’s principal forum for migration policy 
dialogue. founded in 2001 and rooted in iOM’s 
constitution and 12-point strategy, the iDM is open 
to IOM Member and Observer States, as well as 
international and non-governmental organizations and 
other partners. The IDM provides a space to analyse 
current and emerging issues in migration governance 
and to exchange experiences, policy approaches and 
effective practices. in 2013, the iDM, along with iOM’s 
World Migration Report, will focus on the theme of 
“Migrants and development”. in view of the high 

density of conferences and events expected in the run-
up to the second united nations high-level Dialogue 
on international Migration and Development, the 
project proposes that just one global iDM conference 
be held during 2013, in mid-2013 (as opposed to its 
customary two sessions). The funding required for 
IDM 2013 is uSD 245,000.

MigraTion researCh 
World	Migration	Report	
The WMR 2013 will be the seventh edition in iOM’s 
flagship publication series on international migration. 
In 2013, the Report will focus on the theme of 
“Migrants and development” and will be launched 
at the IDM 2013 on the same theme. Gallup, and the 
Gallup World Poll, are key partners in this project. The 
Gallup world Poll is a global survey which collects 
representative national data from 150 countries and 
provides a rare source of original data on migrants’ 
well-being at the global level. The funding required for 
the production of WMR 2013 is uSD 694,000.

Integrating	Migration	into	Adaption	
Planning:	A	Handbook	for	Practitioners	
This handbook will provide a road map for adaptation 
practitioners on how to factor migration into 
adaptation planning. The handbook will also provide 
insights for migration management practitioners, to 
raise awareness on the links between migration and 
adaptation policies and to build capacities to address 
environmental migration challenges. 

To ensure that the handbook responds to the needs 
of practitioners and policymakers, the design and 
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of a policy and practitioners working group, bringing 
together a number of practitioners from different 
geographical regions facing climate change challenges 
and diverse impacts in terms of human mobility. In 
addition, an expert working group bringing together 
international and national experts with thematic 
expertise from the academic, non-governmental and 
private sectors will support the development of the 
material and of specific sections and modules. 

The handbook will be a direct contribution to the 
implementation of the national adaptation plans, as 
adopted by negotiating parties at the 2011 cOP17 in 
Durban (south africa), and of the cancun agreements, 
as adopted at the 2010 COP16 in Mexico. The 
handbook will be part of iOM’s institutional response 
to the call made by the united nations framework 
convention on climate change for action on migration, 
displacement and planned relocation in the context of 
climate change. 

The handbook will be composed of modules addressing 
conceptual, terminology, legal, institutional and data 
issues, as well as matters relating to concrete areas of 
intervention, funding and partnerships. it will propose 
examples of activities and programmes, and checklists 
for a step-by-step approach to policy planning. The 
funding required to support this activity in 2013 is 
uSD 200,000.

InternAtIonAL MIGrAtIon 
LAw 

International	Migration	Law	series:	
10	Publications	on	International	
Migration	Law’s	Hot	Topics
in order to streamline and strengthen iOM’s 
involvement in international migration law, in 2004 
the international Migration Law unit created, and 
presently develops and coordinates, the international 
Migration Law series. The series seeks to promote 
understanding and awareness of the legal norms 
and principles that govern the movement of persons 
today, with regard to the rights and obligations of 
migrants and the responsibilities of states. The series 
is therefore an important tool to help governments 
understand the exact nature of their international 
obligations and to assist them in integrating these 
principles into their national legislation. This project 
aims to develop 10 publications that complement 
the series and deal with specific topics chosen on the 
basis of their present relevance to states’ migration 
governance. The topics chosen are as follows: (a) the 
international protection of migrant women; (b) the 
international protection of migrants with disabilities; 
(c) migration in crisis situations; (d) environmentally 

induced migration and the protection of migrants’ 
rights; (e) migrants and the right to liberty: non-
custodial measures as an alternative to detention; 
(f) border management and human rights; (g) access 
to justice for migrants; (h) political rights for migrants; 
(i) protection of family unity and right to reunification; 
and (j) economic and social rights. The funding 
required for 2013 is usD 250,000.

The	Essentials	of	International	Migration	
Law: Training Module and E-Learning 
Tool
This project will result in the creation of a training 
module and an e-learning tool on the essentials of 
international migration law. The module is aimed at 
providing an overview of the essential components 
of international migration law for those who 
are interested in being acquainted with existing 
international standards without needing to acquire an 
in-depth knowledge of the existing legal framework 
in the migration field. The module targets migration 
policymakers, practitioners, students, educators, non-
governmental organization (nGO) activists, iOM staff 
and civil society at large. The e-learning tool will include 
interactive training that will be available on the iOM 
website to reach those who are interested in having 
an overview of existing legal standards on migration, 
but do not have the possibility to attend in-person 
training. The ultimate aim of both the training and the 
learning tool is to reach as vast a public as possible and 
to provide basic knowledge of the existing legal tools 
and norms in the migration field. The funding required 
for 2013 is uSD 230,000.

MIGrAtIon heALth
Roll-out	of	Caring	for	Trafficked	
Persons	Training	Package	in	Additional	
Languages
Following the release in 2009 of Caring for Trafficked 
Persons: Guidance for Health Providers, a global 
handbook on managing the health consequences 
of human trafficking, iOM and the London school of 
Hygiene and Tropical Medicine began to develop a 
training package based on the handbook. For health 
practitioners, diagnosing and treating trafficked 
persons can be exceptionally challenging; yet, 
informed and attentive health-care providers can 
play important roles in assisting individuals who 
may have suffered unspeakable and repeated abuse. 
iOM is seeking additional funds for roll-out of the 
training package and for translating the handbook 
into additional languages. The funding required is usD 
331,000.



185
Migration Initiatives 2013

in Support of Development

MU
LT

IR
EG

IO
NA

Lglobal	Partnership	on	HIv	and	Mobile	
Workers	in	the	Maritime	sector	–	
Reducing	new	Cases	of	HIv	among	
Seafarers
The Global Partnership is an initiative among seven 
international organizations and global networks: iOM, 
the international Transport Workers’ federation, the 
international committee on seafarers’ Welfare, the 
international Labour Organization, the international 
Maritime health association, the international 
shipping federation and the Joint united nations 
Programme on HIV/AIDS, dedicated to decreasing the 
vulnerability of seafarers to hiV. The Partnership’s pilot 
programme will target Filipino seafarers as they travel 
along the route of migration from the Philippines to 
the port of Durban, in south africa. The additional 
co-funding required for pilot phase activities is 
uSD 500,000.

Multi-country	Research	study	to	
Enhance	understanding	of	Health	
needs	of	Trafficked	Persons	and	other	
Exploited Labour Migrants
In partnership with the Gender Violence and Health 
Centre of the London School of Hygiene and Tropical 
Medicine, iOM has identified further research on the 
specific health needs of those trafficked into forced 
labour in sectors such as agriculture, construction, 
fishing and domestic work as an urgent need. 
Experience from iOM projects in the field has also 
led to concerns that traditional assistance networks 
for trafficked persons may be out of reach for other 
exploited migrants who have experienced similar 
exploitation resulting in urgent health and protection 
needs. This project will build on ongoing projects and 

aim to enhance understanding of the health needs 
of trafficked persons and other exploited labour 
migrants through a two-year, multi-country study 
focusing on comparing the conceptual frameworks, 
the experiences of exploited labour migrants and 
trafficked persons, and the experiences of service 
providers with both populations. The funding required 
for this research project is usD 493,000.

oPerAtIons And 
knowLedGe MAnAGeMent

Strengthening IOM’s Emergency 
Response Capacity
iOM’s humanitarian portfolio has grown considerably 
in recent years and covers conflict, natural disasters 
and other disaster situations that call for the expertise 
and services of the Organization in response to acute 
and life-threatening scenarios. IOM has also become 
a well-recognized leader and key actor within several 
pillars of the international humanitarian architecture. 
The unique migration mandate of the Organization, and 
the flexibility and reliability of its strong operational 
character, has led iOM to fulfil a particular and very 
practical niche within the overall humanitarian system. 
IOM is increasingly taking a leading role in large-scale 
crises at the request of states and humanitarian 
partners, and there is an expectation that iOM’s role 
and responsibilities will continue to evolve according 
to the need for its services and operational capacities. 

iOM is the lead agency for camp coordination and camp 
management in natural disasters, within the cluster 
approach led by the inter-agency standing committee 
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L (iasc). at the request of actors within the international 
humanitarian system, IOM is also regularly asked to 
assume operational and strategic roles within other 
clusters – logistics, emergency shelter, protection, 
health and early recovery – both globally within the 
IASC, and at country level through the humanitarian 
country team. within its response to humanitarian 
crises, iOM’s core activities are undertaken in pursuit 
of durable solutions, aiming to reduce and remove 
the displacement-specific needs and conditions of 
displaced persons. In this regard, IOM is working to 
better link the phases of relief, rehabilitation and 
development within its humanitarian approach 
through strengthening its early recovery activities, 
such as the incorporation of disaster risk reduction 
and resilience strategies into its durable solution 
approaches. IOM strongly adheres to the principles of 
the iasc-led Transformative agenda and has made 
firm commitments to the process within its own 
structural and operational reforms.

iOM aims to make a better contribution to the 
humanitarian system through measures that improve 
the institutional knowledge base and capacity, the 
capacity of its key partners, and its systems for 
information and knowledge management. specifically, 
iOM has identified four areas where resources are 
required to achieve this objective over the next three 
years:
(a) humanitarian policy development: This com-

ponent aims to develop an IOM humanitarian 
policy framework, in order to better steer iOM’s 
humanitarian interventions and to clarify and 
mainstream humanitarian principles into iOM’s 
work, including the development of specific 
policies on protection and durable solutions.

(b) capacity-building and institutional strengthening: 
This component will contribute to increasing iOM’s 
capacity to respond to the immediate and long-
term impacts of crises, including through staff 
training and the establishment of key resource 
positions.

(c) information management system development: 
This component aims to consolidate data and 
information management systems in order 
to improve quality and coordination of iOM’s 
humanitarian planning and programming.

(d) support to humanitarian field operations: This 
component aims to strengthen the knowledge 
base, technical expertise, and overall efficiency and 
effectiveness of iOM’s national and international 
humanitarian partners, vis-à-vis iOM’s global camp 
coordination and camp management and shelter 
cluster commitments.

Total funding required for three years: usD 13,421,800.

Project	Information	Management	
System  
The structural reform of the Organization endorsed 
by Member states through resolution no. 1186 of 
26 november 2009, and particularly the decision to 
devolve the project review and endorsement functions 
to the regional Offices, required the development 
of a series of mechanisms to ensure that the 
Organization’s structures and activities are coherent 
despite the further decentralization of functions. as 
part of this process, the new IOM Project Handbook 
was developed illustrating the relevant processes, 
responsibilities, templates and tools used in each stage 
of the iOM project cycle. 

Focus now turns to the development of an IOM-
wide project information management system to 
strengthen the project development and endorsement 
process; enhance the capacity of the Organization to 
assess project performance, learn lessons and identify 
good practices; and respond to the request of Member 
states and donors for a consistent and systematic 
capture of information and data, monitoring and 
evaluation of results, and analysis of iOM programmes 
and projects. it is proposed that this project be made 
up of two phases, each of which could be implemented 
independently. The requested amount of funding is 
uSD 1,750,000.

IoM Funds
Rapid	Response	Transportation	Fund
Building upon the Memorandum of understanding 
between iOM and the united nations high 
commissioner for refugees (unhcr) of May 1997, the 
rapid response Transportation fund was established 
in late 2000 to facilitate joint operations between the 
two Organizations, specifically the safe and expedient 
movement of persons of concern to uNHCR. Over the 
years, the Fund has enabled IOM to respond rapidly and 
efficiently to emergency humanitarian transportation 
requirements in close collaboration with unhcr. 
Recently, the Fund has been used to provide start-up 
funding to joint iOM/unhcr movement operations in 
west Africa and the Horn of Africa. The Fund is funded 
by voluntary contributions and targets usD 5 million 
as its funding requirement. iOM seeks usD 4 million to 
replenish the Fund.

Humanitarian	Assistance	for	stranded	
Migrants
IOM has increasingly been called upon to provide 
assistance to a large number of migrants stranded in 
transit or in destination countries who have no means 
of returning home. requests for assistance come from 
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Lhost governments, nGOs, united nations agencies and 
governments of countries of origin. IOM established 
the Humanitarian Assistance for Stranded Migrants 
funding facility to provide a global, timely and effective 
response to the growing number of ad hoc requests 
for assistance for stranded migrants who cannot avail 
themselves of financial assistance from their family, 
their government, nGOs or united nations agencies. 
The fund provides assistance to stranded migrants 
regardless of whether their status is irregular or regular, 
provided that there is an established humanitarian 
need and a confirmed desire to move, and that the 
migrants are not eligible for any other programme 
administered by IOM or other agencies. The funding 
required is usD 500,000.

Global Assistance Fund
The Global assistance fund (Gaf) ensures the 
continued provision of protection and assistance, 
including voluntary return and/or reintegration 
assistance, to victims of trafficking who are unable 
to access or are not otherwise eligible for assistance 
under existing direct assistance programmes. funded 
by the us state Department’s bureau of Population, 
refugees and Migration and the nippon foundation, 
Gaf has provided assistance to 1,546 trafficked 
persons since its inception in 2000.

While the global number and scope of projects 
designed to assist trafficked persons have grown over 
the years, identified trafficked persons would continue 
to fall through the gaps, particularly in africa, asia, 
Latin america and the caribbean, without Gaf. The 
existence of GAF enables IOM to provide immediate 

support to individuals identified as trafficked persons, 
while at the same time offering more sustainable 
and comprehensive assistance packages. The funding 
required for 2013 is usD 200,000.

IOM Development Fund
The iOM Development fund serves as a unique 
global resource for eligible Member States to develop 
capacities in migration management. With some 390 
projects implemented in more than 112 countries 
worldwide, the Fund has successfully addressed the 
needs of Member states by providing “seed funding” 
for innovative projects. To be able to respond to the 
increasing needs of eligible IOM Member States and in 
order to reach its target of uSD 10 million, the funding 
required is usD 2,000,000.

IOM	Migration	Emergency	Funding	
Mechanism
In December 2011, the IOM Council approved the 
establishment of the Migration Emergency funding 
Mechanism. The purpose of this funding mechanism 
is to reinforce iOM’s operational and emergency 
response capacity by providing the Organization with 
funds to bridge the gap between the period when an 
emergency occurs and when donor funding is received. 
The Mechanism will be primarily used to cover the 
cost of international transport for migrants affected 
by emergencies. it will strengthen iOM’s internal 
response capacity and will allow the Organization to 
provide immediate mitigation relief to the growing 
displacement consequences of natural or man-made 
disasters. The funding required is usD 30,000,000.
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Established in 1951, the international Organization for Migration (iOM) is the principal 
intergovernmental organization in the field of migration. 
        
IOM is dedicated to promoting humane and orderly migration for the benefit of all. It does so by 
providing services and advice to governments and migrants. iOM’s mandate is to help ensure 
the orderly and humane management of migration; to promote international cooperation 
on migration issues; to aid in the search for practical solutions to migration problems; and to 
provide humanitarian assistance to migrants in need, be they refugees, displaced persons or 
other uprooted people. The IOM Constitution gives explicit recognition of the link between 
migration and economic, social and cultural development as well as respect for the right of 
freedom of movement of persons.
        
iOM works in the four broad areas of migration management: migration and development; 
facilitating migration; regulating migration; and addressing forced migration. cross-cutting 
activities include: the promotion of international migration law, policy debate and guidance, 
protection of migrants’ rights, migration health and the gender dimension of migration.
        
IOM works closely with governmental, intergovernmental and non-governmental partners.
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