Migrant Resource
Centres: An Initial
Assessment

IOM
MIGRATION
RESEARCH

SERIES

D

|IOM International Organization for Migration




The opinions expressed in the report are those of the author and do not necessarily reflect
the views of the International Organization for Migration (IOM). The designations
employed and the presentation of material throughout the report do not imply the
expression of any opinion whatsoever on the part of IOM concerning the legal status of any
country, territory, city or area, or of its authorities, or concerning its frontiers or boundaries.

IOM is committed to the principle that humane and orderly migration benefits migrants
and society. As an intergovernmental organization, IOM acts with its partners in the
international community to: assist in meeting the operational challenges of migration;
advance understanding of migration issues; encourage social and economic development
through migration; and uphold the human dignity and well-being of migrants.

Publisher: International Organization for Migration
17 route des Morillons
1211 Geneva 19
Switzerland
Tel: +41.22.717 91 11
Fax: +41.22.798 61 50
E-mail: hq@iom.int
Internet: http://www.iom.int

ISSN 1607-338X
© 2010 International Organization for Migration (IOM)

All rights reserved. No part of this publication may be reproduced, stored in a retrieval
system, or transmitted in any form or by any means, electronic, mechanical, photocopying,
recording, or otherwise without the prior written permission of the publisher.

04 10
















































































































































Spectrum Migrant Resource Centre, Australia

General information

Centre name

Spectrum Migrant Resource Centre

Centre type

Non-governmental centre

Date established

Founded in 1980; incorporated in 1984

Location(s)

Preston, Victoria State, Australia

Funding sources

Mostly governmental funding (local and national); some costs
covered by fees charged for migration agency services

Website

www.spectrumvic.org.au

Services provided

Services empowering migrants
for development

Community capacity-building

Job-related training

Financial support to clients for training

Base for diaspora activities

Services empowering migrants
for protection

Focus groups for needs identification

Housing support for homeless clients

Outreach through a wide range of media

Set-up

Diversification of funding sources

Membership of network of Australian MRCs

Partnerships with other actors for service delivery

Sustainability

Support for local government authorities in profiling local migrant
groups

Capacity building of other actors for service delivery

Advocacy for mainstreaming of migration issues

Staff recruited from migrant communities

Challenges

Projectized funding and different requirements from different
donors, as well as high levels of competition for limited funding
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America-Espaia Solidaridad y Cooperaciéon, Colombia

General information

Centre name

America-Espafia Solidaridad y Cooperacién

Centre type Non-governmental centre
Established 2002
Location(s) 3 offices in Colombia; a headquarters in Spain, and Centres in

Ecuador, Peru and Bolivia

Funding sources

Spanish decentralized cooperation, contributions from other
organizations in the same field, services offered at social prices for
the community

Website

http://www.aesco-ong.org/ (Spanish only)

Services provided

Services empowering
migrants for development

Employment-related training in country of origin and destination

Micro-credit for entrepreneurial activities

Services empowering
migrants for protection

Research to ensure location of MRCs near populations in need

Use of e-mail and Internet forums to remain in contact with migrants
abroad

Promoting culture of listening among migrants

Active outreach to target communities

Information gathering and dissemination

Set-up

Presence in both countries of origin and destination, enabling
protection and co-development activities in both

Sustainability

Developing a coherent vision of co-development along an identified
migration route

Challenges

Lack of funds

Disconnect in policy-making in countries of origin and destination

49




Bienvenido a Casa, Colombia

General information

Centre name

Bienvenido a Casa

Centre type IOM, in partnership with the Colombian Ministry of Foreign Affairs
and the Mayoralty of Bogota

Established 2009

Location(s) Bogota initially, although it is hoped that this pilot model will be

extended elsewhere

Funding sources

Ministry of Foreign Affairs, Mayoralty of Bogota, IOM

Website

N/A

Services provided

Services empowering migrants
for development

In the process of creating information sheets on remittances

Referral to services for employment- and entrepreneurship-related
training

Contacts maintained with local and international development
actors

Services empowering migrants
for protection

Use of a wide range of local and international media for outreach,
as well as having a presence on social networking sites, such as
“Red Es Colombia”

Provision of emergency accommodation, transport

Set-up

Partnerships with local civil society for referral services

Conceptualized within a regional development strategy

Learning from examples of other MRCs in operation

Sustainability

Capacity-building and sensitization of local service providers about
returnee issues

Challenges

The project has not been able to benefit from pre-existing research
as it is tackling an area which has not been greatly considered

Lack of funding
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Centro de Informacién y Atencion sobre Migracion

Internacional, Colombia

General information

Centre name

Centro de Informacion y Atencion sobre Migracion
Internacional

Centre type Non-governmental centre
Established 2008
Location(s) Head office in Bogota; 23 regional offices

Funding sources

Ministry of Social Protection, Confederacion General del
Trabajo (CGT), IOM

Website

http://www.cgtcolombia.org/actualidad.html

Services provided

Services empowering migrants for
development

Provision of information on remittances on an individual
basis

Services empowering migrants for
protection

Use of a wide range of media for outreach

Personalized attention

Provision of specialist mental health support

Provision of information leaflets on countries of destination

Maintenance of contact with Colombians abroad

Set-up

Partnerships with local organizations

Sustainability

Membership of a larger body ensures financial sustainability

Advocacy for migration-related changes to the law

Challenges

Lack of policies on migration and return to support the work
of the MRC
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Migration Information Centre, Croatia

General information

Centre name

Migration Information Centre, Croatia

Centre type IOM; to be handed over to the Government of Croatia
Established 2008
Location(s) Located in the Counselling Centre of the Croatian Employment

Service, Zagreb; however, the Croatian Employment Service intends
to establish 3 new Centres at its own expense

Funding sources

European Community Aeneas fund, along with co-funding from
the governments of Germany, Switzerland, Italy, Hungary and
Liechtenstein

Website

http://www.migrantservicecentres.org/

Services provided

Services empowering
migrants for development

Job-matching through information on employment quotas in countries
of destination

Partnerships to provide employment-related training

Referral to state banks for information on remittances

Services empowering
migrants for protection

Methodology to ensure the consistent gathering and provision of
information

Use of a range of media for outreach

Provision of a telephone helpline and counselling via e-mail

Information provided on Assisted Voluntary Return options

Set-up

Involvement in an international network of MRCs, facilitating cross-
country cooperation in information-gathering

MRC conceived in relation to the country’s eventual integration into
the EURES framework

Partnerships with local civil society for referral services

Sustainability

Procedures to ensure the integration and continuation of services into
government structures at the end of the project

Systematic profiling of clients

Capacity-building of other actors on migration issues

Challenges

Project parameters have constrained the extension of services
somewhat
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Maison des Congolais de I’Etranger et des Migrants, Democratic
Republic of the Congo

General information

Centre name

Maison des Congolais de I'Etranger et des Migrants

Centre type I0M; to be handed over to the Government of the Democratic
Republic of the Congo

Established 2009

Location(s) Currently, one office in Kinshasa, although additional offices in the

regions are planned

Funding sources

Government of Switzerland and Government of the United Kingdom

Website

http://www.mcdem.cd/

Services provided

Services empowering
migrants for development

Investigating means to include information on remittances

Integration into national development strategies

Information on investment opportunities in the DRC

Provision of a job portal for job searches

Involvement in discussions on qualification recognition

Organization of migration and development-related events to link the
diaspora and the country of origin

Referral to local employment and job-matching services

Training to improve livelihoods of populations at risk of irregular
migration

Assistance with administrative procedures linked to small-medium
enterprise creation

Services empowering
migrants for protection

Use of e-mail and Internet forums to remain in contact with migrants
abroad

Systematic monitoring of clients’ needs

Focal points in embassies to facilitate information-gathering

Information campaigns against irregular migration

Set-up

Local partnerships for service delivery and referral

Learning from examples of other MRCs in operation

Sustainability

Integration into government budget planning structures

Challenges

Limitations of budget

Location of the MRC in government facilities initially caused distrust
among potential users, who are suspicious of public authorities
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Caritas Lebanon Migrants Centre, Lebanon

General information

Centre name

Caritas Lebanon Migrants Centre

Centre type Non-governmental centre
Established 1994
Location(s) Head office in Beirut, Lebanon; nine regional centres, in addition to

a team at the main detention centre for migrants facing deportation
and a presence at Beirut airport

Funding sources

Projectized funding from the European Commission, the Catholic
Relief Service, International Catholic Migration Commission, and
the Office to Monitor Trafficking in Persons (G/TIP)

Website

http://www.caritasmigrant.org.lb/

Services provided

Services empowering migrants
for development

The MRC is working to develop its projects in the area of migration
for development

Job-related training

Base for diaspora activities

Services empowering migrants
for protection

Permanent presence at the detention centre for migrants waiting to
be deported or released

Information provision on procedures related to migration

Active outreach (including at the airport for new arrivals) and use
of a wide range of media

Provision of a hotline

Focus groups for needs identification

Individualized support and counselling

Referral to public hospitals and financial support

Provision of shelter facilities

Set-up

Representation on government committees

Partnerships with country of origin structures (including embassies)

Partnerships with a wide range of relevant actors

Sustainability

Active search for projects

Challenges

Lack of funds

Lack of recognition by authorities

Generalized lack of awareness on the issue of migrant rights
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Centre d’Information et de Gestion des Migrations, Mali

General information

Centre name

Centre d’Information et de Gestion des Migrations

Centre type Non-governmental centre, supported by the European Commission and
working in concert with the Government of Mali

Established October 2008

Location(s) Bamako, Mali; foreseeable development of services in the regions (job-

training, NGO training, dissemination of information, awareness-raising
campaigns on the risks of irregular migration

Funding sources

EC European Development Fund

Website

http://www.cigem.org/

Services provided

Services empowering
migrants for
development

Launching a co-development project

Conceived of in the context of Euro-African dialogue on migration and
development

Involvement (where legal frameworks permit) in small-scale recruitment of
migrants for work abroad

Support for returnees’ professional development, regardless of the
manner of their return

Assistance with job searches and keep information on job opportunities
abroad

Employment-related training

Services empowering
migrants for protection

Use of telephone to remain in contact with migrants abroad

Information campaigns against irregular migration

Personalized services, attention and information provision pertaining to
the conditions of legal migration

Launched call for proposals for civil society organizations to upgrade
services/assistance to returned migrants throughout the country; set up of
a working group on return and re-insertion

Set-up

Undertaking of an initial needs assessment to understand needs and the
institutional environment in the local context

Local partnership with civil society organizations, especially in relation to
information campaigns against irregular migration, assistance to returnees
and in referral to the MRC

Sustainability

Aims to build the capacities of government services to assist them to fulfil
their missions

Challenges

Risk of being spread too thinly across different areas

Pressure of expectations

Issues relating to the image of the MRC

Difficulty of promoting legal migration where few possibilities for it exist

Somewhat confused institutional environment
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Migrant Workers and Overseas Filipino Workers Resource
Centres, various countries

General information

Centre name

Migrant Workers and Overseas Filipino Workers Resource Centres

Centre type Governmental centres
Established 1986
Location(s) Currently, 21 Centres around the world: 6 in Asia (Hong Kong SAR, Republic

of Korea, Brunei, Malaysia, Taiwan, and Singapore); 13 in the Middle East
(Riyadh, Jeddah and Alkhobar in Saudi Arabia, Abu Dhabi and Dubai in

the United Arab Emirates, Kuwait, Libya, Oman, Qatar, Bahrain, Lebanon,
Jordan and Syria); 1 in Europe; 1 in Saipan. By law, an FWRC can be set up
in any country where there are more than 20,000 overseas Filipino workers

Funding sources

Government funding and the Overseas Workers Welfare Administration (a
quasi-governmental institution funded by employers’ contributions). Some
host governments offer in-kind contributions, as do some community groups

Website

http://www.owwa.gov.ph/

Services provided

Services empowering
migrants for
development

Gathering information on and negotiating for lower-cost remittance transfers

Provision of comprehensive information on investment opportunities in the
Philippines

Coordination of co-development activities

Capacity-building of diaspora associations

Job-matching services for return and emigration

Preparation of migrants for return and reintegration in the country of
destination (supported in the Philippines by a National Reintegration Centre)

Training for entrepreneurship on return

Skills recognition schemes

Services empowering
migrants for

Maintenance of hotlines and 24-hours-a-day, 7-days-a-week operating hours

Shelters for migrants in distress

protection
Proactive outreach
Use of a range of media for outreach
Formation of family circles to help migrant families support one another
through the absence and return of family members
Set-up Partnerships with local migrant communities as well as governments and

other actors for protection and development purposes

Strong central coordination from Manila

Sustainability

Information provided to the Government of the Philippines on conditions and
issues faced by Filipinos in countries of destination

Challenges

Ensuring the use of the FWRCs by as many potential clients as possible

Ensuring the appropriate use of migrants’ savings and skills

Finding resources to expand services to meet needs
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Centro Nacional de Apoio ao Imigrante, Portugal

General information

Centre name

Centro Nacional de Apoio ao Imigrante

Centre type Governmental centre
Established 2002
Location(s) Main office in Lisbon; other offices in Porto and Faro, as well as 85 local

centres which provide information and referral to the national centres.
There is also a Centre linked to the CNAI in Cape Verde

Funding sources

Government funding

Website

www.acidi.gov.pt/modules.php?name=Content&pa=showpage&pid=1093
(Portuguese only); see also http://www.oss.inti.acidi.gov.pt/ (English and
Portuguese)

Services provided

Services empowering
migrants for development

Support for recognition of qualifications

Acting as a site for the promotion of migration-for-development and
Assisted Voluntary Return programmes

Employment support office providing training information and micro-credit
for entrepreneurship development

Services empowering
migrants for protection

Use of cultural mediators as frontline staff

Active outreach through a range of media and physical contact

Location chosen for accessibility

Provision of a telephone helpline

Culture of listening

Access to free legal counselling

Provision of services to migrants in distress

Active process of informing migrants on legislative changes

Set-up

Involvement in government committees on migration

Dialogue with country-of-origin authorities

Support from relevant government departments to train staff on changes
in the law

Sustainability

Registration as a public institution

Challenges

Client diversity can make it difficult to support all migrants in their own
languages

There can be long waiting times for access to services
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Migration Information Centre, Slovakia

General information

Centre name

Migration Information Centre

Centre type IOM

Established Initially established 2006; services temporarily halted due to funding
issues in early 2009; re-opened in March 2009

Location(s) Main office in Bratislava; another office in KoSice

Funding sources

European Community, through the European Integration Funding; the
Slovak Ministry of Interior provides some co-funding

Website

http://mic.iom.sk/en/home.html

Services provided

Services empowering
migrants for
development

Provision of grants, referral and support for employment-related training

Support for re-qualification

Training on project development and financial literacy planned

Services empowering
migrants for protection

Active outreach through a range of media and physical contact

Maintenance of hotline

Access to free legal counselling

Undertaking of an initial needs assessment to understand needs and the
institutional environment in the local context

Use of cultural mediators to provide links with migrant communities and
disseminate information

Counselling and assistance on issues relating to access to rights

Information and counselling provided on Assisted Voluntary Return options

Set-up

Partnerships with local civil society for referral services

Sustainability

Developing and implementing overlapping, multi-year projects

Challenges

Sustainability has been difficult to assure, as is the expansion of services
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Migrant Services Centre, Sri Lanka

General information

Centre name

Migrant Services Centre

Centre type Non-governmental centre
Established 1990
Location(s) Head office in Dehiwela; there are also 15 branch offices around the

country

Funding sources

The American Solidarity Center and other foreign trade unions

Website

http://www.eureka.lk/migrant/

Services provided

Services empowering
migrants for development

Referral to banks for clients interested in questions relating to
remittances

Work-related re-training assistance for returnees

Capacity-building of migrant organizations

Assistance in having locally-obtained qualifications recognized abroad

Maintenance of informal diaspora contacts

Services empowering
migrants for protection

Agreements with foreign trade unions to provide services to clients in
countries of destination

Close contacts with target groups through migrant worker associations

Active outreach

Use of a wide range of media for outreach

Provision of a hotline and long opening hours

Provision of emergency accommodation

Support in accessing local financial services

Revolving fund to support entrepreneurial activities

Set-up

Leveraging membership of international networks

Local partnerships

Sustainability

Representation on government committees dealing with migration

Membership of a larger body ensures financial sustainability

Capacity-building of local service providers

Challenges

Attitude of the government prioritizes economic benefits of migration
over the rights and protection of migrants
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Information and Resource Centres for Labour Migrants,
Tajikistan

General information

Centre name Information and Resource Centres for Labour Migrants

Centre type IOM, in partnership with local NGOs

Established 2003

Location(s) Main office located in Dushanbe, Tajikistan; 6 regional centres, and a
permanent presence at airports and railway stations

Funding sources Organization for Security and Co-Operation in Europe (OSCE),
European Commission (EC), UNDP

Website http://www.migrant.tj/ (Russian only)

Services provided

Services empowering Provision of information on remittances and investment opportunities

migrants for development Partnerships with remittance providers

Capacity-building of local training facilities

Referral to employment training facilities

Partnerships with migration-for-development projects

Links with diaspora organizations

Services empowering Contact with migrants in countries of destination

migrants for protection Mobile consultation sessions, adapted to different client groups

Personalized legal counselling

Set-up Leveraging membership of an international organization to gather
information

Local partnerships for referral

Learning from other examples (Philippines)

Sustainability Capacity-building of diaspora organizations

Partnerships with local development actors

Capacity-building of private employment agencies

Challenges Lack of funding
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10.

11.

ENDNOTES

“Migrant” will be used throughout this paper to refer to both potential and actual
migrants for the sake of brevity. The term “migrant” has been used as it denotes a
range of different migration statuses, including permanent migration. According
to the Glossary on Migration, the definition of a migrant refers to “persons, and
family members, moving to another country or region to better their material or
social conditions and improve the prospect for themselves or their family” (IOM,
2004: 40). It includes migrants in an irregular, as well as a regular situation.
The services offered by these structures, it should be noted, are also available to
migrants in an irregular situation.

Welfare officers and halfway houses, given their role in providing such
personalized and intense support, are however included in this definition. This
definition does not, however, include those Centres which provide reception and
humanitarian services to forcibly returned migrants; although the work of these
Centres has impacts on development, their primary focus is on dealing with
the consequences of irregular migration rather than the promotion of regular
migration.

Such Centres may be called, inter alia, Migrant Service Centres, Migrant
Assistance Centres, Centres for Migrant Advice, Migrant Information Centres,
or Migrant Worker Centres. For simplicity, Migrant Resource Centre or MRC
will be used throughout this assessment.

This reflects the context-specificity of many of the services and structures of the
different MRCs, which makes it difficult to judge an MRC in relation to another.
In addition, limitations in the scope of the paper mean that it is not possible to
showcase all MRCs which have similar good practices.

See Appendix B for details on all the Centres studied.

Moreover, given the wide range of experiences, it was difficult to capture fully
all of the experiences of the different Centres.

A list of these stakeholders can be found in the bibliography.

It is also conceivable that the identification of stakeholders by Centre managers
themselves introduces an element of potential bias and limits the range of views
surveyed by this study.

This was expanded following the proposal by the “Galbally Report” in 1978 to
establish migrant resource centres in recognition of the changing, increasingly
diverse face of migration to Australia. By 1981, 19 centres had been established,
of which 16 were still in operation in 2003, often run on a voluntary basis although
working in close cooperation with local and national government (Department
of Immigration and Citizenship, 2003).

IOM alone runs Migrant Resource Centres in Africa, Europe, Asia and South
America.
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12.

13.
14.

15.

16.

17.

18.

19.

20.
21.

22.

23.

“Virtual return” describes the situation by which migrants are able to contribute
to development without physically returning to their countries of origin.

For more information, see http://www.mcdem.cd/emploi_etr.php

This Centre has been set up in the context of the 2006 AENEAS-funded project
“Capacity Building, Information and Awareness Raising towards Promoting
Orderly Migration in the Western Balkans”. Although the Centres founded under
this project are generically called “Migrant Service Centres”, individual Centres
in different countries have been named differently; hence the Centre in Croatia
is called the “Migration Information Centre”, and the Centres in Albania are the
“Sportele Migracioni”.

Figures supplied by the MIC Slovakia. Unfortunately there is no data as to
whether these migrants have been able to find work following the assistance
provided by the MIC.

For more information, see : http://www.diasdecaboverde.org/Default.aspx

For an example of safe migration advice, see http://www.migrantinfo.org.ua/?1
ng=eng&menu=rest&tbl=usefull&submenu=6

While migration in and of itself'is not a health risk, the conditions of the migration
process may create specific health vulnerabilities. Migrants must be aware of
this and be prepared to protect themselves.

These include: general conditions of entry and stay into the country(ies) of
destination; immigration legislation in countries of origin and destination; visa
information and country-of-origin embassy address; residence and work permits
requirements, documentation, links to websites, forms, responsible authorities; job
search websites; existing quota systems, bilateral or multilateral labour/migration
agreements between countries of origin and destination where applicable; study
options in the country of destination (conditions of entry, residence, right to work
if applicable, graduate and post-graduate scholarships); family reunification in
the country of destination: conditions of entry and stay; medical services and
social insurance obligations, rights and options in the country of destination;
support services offered to migrants by public agencies, NGOs, trade unions,
hotlines (also for victims of trafficking), contact details and websites in countries
of destination; citizenship requirements; return (assistance with voluntary return,
legal provisions regarding forced return).

For example, the MIC in Slovakia and the CIGEM in Mali.

Such media can be particularly useful where literacy among target groups is an
issue.

Unfortunately, in the absence of an evaluation and the opportunity to discuss this
with clients themselves, this trend cannot be verified.

Those MRCs which do not provide these services directly generally offer referral
to services which can.
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30.

In this latter case, however, the aim is generally to hand over the running of the
Centre to other organizations in the long run.

It should be noted that even where “cultural mediator” positions are not formalized
or made explicit, many Centres (for example the Spectrum MRC in Australia)
often make specific efforts to hire staff from the communities with which they
work.

It is notable that some of the longest-standing Centres studied here — the Spectrum
MRC, the CLMC and the MSC in Sri Lanka — are NGO-run centres, suggesting
that sustainability is not entirely dependent on integration into government
structures.

Although this data should be treated with some caution, as it only represents
findings from a proportion of the population who migrate, it is of some use
nonetheless. A separate study under the same project (the Aeneas-funded Capacity
Building, Information and Awareness Raising towards Promoting Orderly
Migration in the Western Balkans) aims to study the propensity to migrate among
the general population.

IOM has just instituted an internal mailing list to enable this exchange between IOM-
run Centres. For more on the JMDI, see http://www.migration4development.org/
The Integrated Migration Information System set up by the Egyptian Ministry
of Manpower and Emigration, which enables job-matching between Egypt and
Italy is another prospective model.

The Malian CIGEM has already been involved in this process, facilitating the
temporary migration of 29 Malian workers to the Canary Islands.
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